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Everything You Need to Know to Complete a Louisiana Charter Application

How do | know if | am eligible to submit a charter application?

Any organization or individual may become eligible to submit a Louisiana charter application by meeting
specific eligibility requirements.

The Department has published on its website a set of common eligibility requirements that all applicants

must complete. Local school boards may elect to impose additional eligibility requirements. Local school
districts must publish any additional eligibility requirements to their websites no later than January 6, 2014.

To which board(s) should | submit my application?

Local school boards and the state Board of Elementary and Secondary Education (BESE) both have the
authority to approve charter schools. To submit an application to BESE, applicants must fall into one of four
specific categories, listed in Charter Applicant 101.

Applicants may submit charter applications to one authorizer or to multiple authorizers. Local school boards
and BESE both accept a common charter application on the same deadline (Friday, March 7, 2014).
Applicants may submit the same application to multiple authorizers or may craft a distinct application to
submit to each authorizer.

Local school boards may elect to ask additional questions, above and beyond the questions included in the
common charter application. Local school districts must publish any additional questions to their websites no
later than January 6, 2014.

The Department has compiled a comprehensive set of resources to help you determine whether you should
apply for a state-authorized charter school, a district-authorized charter school, or both. Those resources can
be found in an online Toolbox on the Department’s website.

Are there any unique opportunities | should be aware of as | complete my application?

Louisiana law allows for two unique opportunities:

Applicants may submit a proposal for a growth plan to open multiple schools. Local school boards and BESE
have the authority to grant an applicant approval to open all or some of the schools in their growth plan.
There are specific, clearly identified application questions that pertain to applicants who submit a proposal to
open multiple schools.

Applicants may submit a proposal to open a charter school in partnership with a corporate partner.
Corporate partners must commit to make a significant donation to the school. If BESE or a local school board
authorizes the plan, the charter organization will be able to reserve up to 50% of seats in the charter school
for permanent employees of the corporate partner. The Department has provided a more detailed
explanation of the rules for becoming a corporate partner in Charter Applicant 101.



http://www.louisianabelieves.com/docs/school-choice/charter-applicant-eligibility-requirements.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/school-choice/guide---la-charters-101-for-applicants.pdf?sfvrsn=4
http://www.louisianabelieves.com/schools/louisiana's-call-to-action/call-to-action-toolbox
http://www.louisianabelieves.com/docs/school-choice/guide---la-charters-101-for-applicants.pdf?sfvrsn=4

Which set of questions should | complete?

There are two sets of questions — one set for experienced operators and another set for new operators.

Experienced operators meet one of two criteria: either the organization applying for the charter has already
operated at least one school for at least one complete year or the organization has partnered with an
Educational Service Provider (ESP) that has operated at least one school for at least one complete year.

Organizations that do not meet either of these criteria should complete the set of questions for new
operators.

An Educational Service Provider (ESP) is an organization that a nonprofit board hires to manage all aspects of
running a school. The ESP makes all hiring and firing, curricular, and budgetary decisions on behalf of the
nonprofit board. The board retains the authority to review the performance of the ESP.

New operators and experienced operators that have not yet operated two schools for at least three years
each must identify a school leader in their application for all schools proposed to open in the fall of 2015.

When is the application due? What other dates do | need to know?

The common application that all applicants must complete will be released by BESE on December 5, 2013,
and is due on March 7, 2014. Local school boards can request additional information from applicants if they
post that information to their websites no later than January 6, 2014.

Local school boards must consider applications that they receive on or before Thursday, June 5". District
applicants may elect to appeal to BESE if a district rejects their proposal, does not consider it on or before
June 5™ or authorizes an applicant to open a school but imposes conditions that the applicant finds
unacceptable. In Charter Applicant 101 the Department has published a more detailed explanation of the

conditions that allow an applicant to appeal to BESE.

There is one exception to the rule that local school boards must consider applications on or prior to June 5™.
Local school boards may opt to outsource the operation of their charter application process to the
Department. Districts that choose this approach are considered partner districts by the Department.
Applicants who apply to partner districts will follow the same timeline as applicants who apply to BESE, and
partner school boards will consider applications on the same timeline as BESE. All applicants will be notified
by the Department if they submit an application to a district that has chosen to outsource the management
of their charter application process to the Department.

The table below summarizes key application process dates. After an applicant submits an application to
either BESE or a local school board, the relevant authorizer will provide a more detailed timeline pertaining to
that particular process. A detailed timeline for applicants who submit a proposal to BESE can be found here.
The timeline includes links to additional documents that applicants need to submit to BESE later in the
process.
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Charter Applicant Timeline

Date

Relevant Applicants

Activity

Thursday, December 5

All applicants

Department releases common application and Toolbox
with application resources

Monday, January 6

District applicants

Districts publish charter application information to their
websites, including additional eligibility requirements and
additions to the common application.

Friday, March 7

All applicants

Charter applications are due — four components: proposal
overview, application, finances template, eligibility form

Thursday, June 5

District applicants

Deadline for local school boards to consider applications

Thursday, June 12

District applicants

Deadline for district applicants to appeal to BESE

Wednesday, August 13

State + partner
district applicants

BESE school boards consider applications; deadline for
partner school boards to consider applications

Wednesday, August 20

Partner district
applicants

Deadline for partner district applicants to appeal to BESE

Wednesday, October 15

Appeals applicants

BESE considers applications on appeal from districts

How do | submit my proposal?

BESE and each local school board utilize their own submission systems.

No later than January 6™ local school boards must post on their websites the instructions for submitting a

charter proposal.

To submit a charter proposal to BESE, please email david.shepard@Ia.gov to receive a username and

password for the Department’s online submission system. You will receive a user guide in addition to your

username and password.

What resources are available to help me develop a proposal?

e The Department has compiled a comprehensive set of resources in an online Toolbox that you can find on the

Department’s website. The Toolbox is designed to help you determine whether you should apply for a

charter school and which needs your charter school can meet. It also includes tools that are designed to help

you write a proposal that meets BESE’s expectations for quality.

e The Toolbox includes a dedicated space for school districts to post information that articulates their specific

needs. All school districts have the opportunity to submit information to be included.
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How will my proposal be evaluated?

BESE and local school boards will provide for an independent review of all charter applications they receive.
The rubric used by the independent evaluators hired by BESE can be found here.

Both BESE and local school boards may choose to include multiple components in their charter application
process. For example, authorizers may choose to request a second submission or an interview. Local school
boards must post a description of the review process to their websites, no later than January 6. A detailed
timeline for applicants who submit a proposal to BESE can be found here. The timeline includes links to
additional documents that applicants need to submit to BESE later in the process.

All applicants will have the opportunity to write a response to a draft recommendation from the independent
reviewer and to speak at a public school board meeting prior to the school board’s consideration of their
application.

e School boards are not required to agree with the recommendation submitted by the independent reviewer

that they hire.

Who should I contact with questions?

e No later than January 6™ local school boards must post to their websites the contact information for a

primary contact for charter school application questions.

Applicants may contact the Department for two reasons: (1) to ask questions about BESE’s charter
application process, and (2) if they are unable to identify or reach a primary charter application contact
within a local school district. David Shepard is the primary charter application process contact at the
Department. He may be reached via email at david.shepard@I|a.gov or via phone at 225.342.7185.
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New Operator Application

If you are a new operator, no later than 3:00 pm CT on March 7%, you should submit four documents to each
authorizer to which you are applying: a proposal overview, an application, a finances template, and an eligibility
form. Follow the links to find the three hyper-linked forms above. Keep in mind that districts may collect
additional information above and beyond the information in these hyperlinked forms and the questions
included below as part of the application. All additional information should be clearly indicated on each
district’s website.

Applications should include only the information requested below, saved in a single PDF file. Applications
should be no more than 50 pages, excluding the requested Appendices A, B, and C. There are no page limits for
individual sections except for the Executive Summary.

Please clearly label each section of your application. There are no specific format requirements for the
application that you submit, but keep in mind that your application is a professional document. The quality of
the document that you submit should reflect the quality of the school that you propose to open. Evaluators will
be able to navigate well-organized, effectively-edited documents easily, thereby focusing their energy on
reviewing the content of each application.

Applying for Multiple Schools

New operator applicants applying for multiple schools must include as an addendum to their application the
following sections of the experienced operator application:

e Growth Plan

e Theory of Change (only if the educational model for the additional schools that you would open differs
from the educational model that you describe in your start-up plan)

e Scale Strategy

e Risks and Associated Contingency Plans

Applicants should submit an addendum of no more than 15 pages. Applicants submitting a Multiple Schools
Addendum should save the addendum as a single PDF file and submit it as a second submission document in the
same email as their start-up application.

The purpose of this application is to assess the potential of charter applicants to produce high-quality student
outcomes exceeding the results that charter schools must achieve to remain in operation.

Executive Provide a two-page overview of your proposed school, including:

Summar . .
y The outcomes you will achieve;

e The key components of your educational model;

e The values, approach, and leadership accomplishments of your school leader or leadership
team; and

e Key supporters or resources that will contribute to your school’s success
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Community
Needs

Mission and
Vision

Goals and
Performance
Targets

Theory of
Change

(1) Describe the community in which your school will be located, including the community’s
greatest strengths and greatest challenges.

(2) Identify key relationships that your organization has established in the community you
intend to serve. Describe the mutually beneficial nature of each key relationship.

(3) Describe the student population that your school will serve.

(4) Describe the needs of your intended student population. Describe the most impactful
school system and non-school system programs that currently serve your intended student
population, and explain why current schools and service providers are not satisfactorily
meeting their needs.

The mission of your non-profit should tell the reason that your school exists. It should describe
the purpose of your school and the values to which you will adhere while achieving that
purpose.

The vision of your non-profit should describe what success looks like for students, for the school
as a whole, and for any other entities that are critical to your mission.

(1) Provide the mission of your non-profit and describe the role that your mission will play in
your school’s daily activities.

(2) Provide a vision for your school that clearly illustrates what success will look like in terms of
(a) life outcomes for students and (b) impact on community and / or society.

(1) Describe the performance goals that you will achieve to put students on the path towards
achieving your vision. Include the goals that you will reach both in Year One and in Year
Five, at the end of your first charter contract.

(2) Describe the metrics that you will use to measure progress towards your goals, including the
mechanisms by which you will collect data to measure your progress.

(3) Identify the greatest obstacles to your achievement of your performance targets. Discuss
how you will overcome those obstacles.

(1) Articulate your approach to education. Describe the most fundamental features of a school
that ensure successful student outcomes.

(2) Describe the fundamental features of your educational model that will drive educational
outcomes in your proposed school. Key features may include:

e Programs (ex. curriculum, PD, afterschool program, parent program, etc...)
e Principles (ex. no excuses, individualized learning, learn at your own pace, etc...)
e Structures (ex. blended learning, small learning communities, small class sizes, etc...)

(3) Describe the mechanisms by which the fundamental features you described in (2) will
dramatically influence student success.



Risks and
Associated
Contingency
Plans

Leadership
Track Record

Board
Capacity

Financial
Readiness

(1)
(2)

(1)

Identify the greatest threats to your success.

Reflect on the countermeasures you will take to minimize the possibility that the threats
you identify will prevent you from achieving your targeted student outcomes.

As Appendix A, provide a one-page resume for your identified school leader for each school
proposed to open in 2015 and all identified leadership team members. Appendix A will not
count towards the 50-page limit.

Provide performance data for all schools or other organizations associated with the school
leader(s) you have chosen, including school level performance data for schools that each
leader has led and classroom level data, or, if a school leader has no prior school leadership
experience, classroom level data for classes that the school leader has taught.

Provide a narrative account of your proposed school leaders’ greatest achievements in
other organizations or schools that they have led.

Describe the key tenets of the leadership philosophy that your school leader(s) will employ
to drive success in your school.

Describe leadership training and development that will be provided to your school leader(s)
in the year between charter approval and school opening. Include a description of the skills
that school leader(s) will gain from these experiences.

Include as Appendix B, a signed statement of no more than one page by each board member.
Board members should describe their rationale for joining the board, provide an example of a
tough decision they have made in their professional lives, and describe the skills that they bring
to the board. Appendix B will not count towards the 50-page limit.

(1)

(2)

(3)

(4)

(5)

Do you plan to use a financial manager or a back-office service provider?

If the entity that will provide your financial services has been chosen, please provide its
name. If that entity is an individual financial manager, please provide his / her one-page
resume as Appendix C.

To whom will your financial manager or back-office service provider report: the school
leader or the board?”

Describe your approach to budgeting, including an explanation of your approach to cutting costs
if faced (as schools so often are) with a budget shortfall.

Describe the accounting and control systems you will install, including essential checks and
balances. Please indicate how a culture of proper financial controls and reporting will become
an essential component of your organizational culture.



Special
Populations

Provide a student report that includes:

An approach to recruitment, admissions, and enrollment that ensures that your school will
enroll a diverse group of students, including students with special needs, English Language
Learners, and a level of at-risk students in compliance with state law. If applicable, provide
this specific information as well:

- Geographic boundaries surrounding the school from which applicants will be given an
admissions preference (note: applicants may choose to enroll students from the entire
school district where the school is located)

- Admissions requirements consistent with your charter school’s mission (note: schools
may be general enrollment — admissions requirements are not required)

A detailed student discipline plan that:
) Lists the acts for which a child may be disciplined

) Lists the range of consequences that will be used to discipline children

(a

(b

(c) Describes the process for assigning a consequence to an offense

(d) Describes a plan for minimizing the effect of disciplinary action on student achievement
(e

) Ensures that adequate and appropriate resources will be devoted to effectively
implementing the school’s discipline approach

A detailed special education plan describing how you will ensure that all special education
students succeed academically and socially. Describe plans for recruiting, identifying,
serving, and disciplining special education students. Include plans for involving families in
special education decisions as well.

A detailed English Language Learner plan describing how you will ensure that all English
Language Learners succeed academically and socially. Describe plans for recruiting,
identifying, and serving English Language Learners. Include plans engaging non-English
speaking families of English Language Learners as well.



Experienced Operator Application

If you are an experienced operator, no later than 3:00 pm CT on March 7%, you should submit four documents
to each authorizer to which you are applying: a proposal overview, an application, a finances template, and an
eligibility form. Follow the links to find the three hyper-linked forms above. Keep in mind that districts may
collect additional information above and beyond the information in these hyperlinked forms and the questions
included below as part of the application. All additional information should be clearly indicated on each
district’s website.

Applications should include only the information requested below, saved in a single PDF file. Applications
should be no more than 40 pages, excluding the requested Appendices A, B, and C. There are no page limits for
individual sections except for the Executive Summary.

Please clearly label each section of your application. There are no specific format requirements for the
application that you submit, but keep in mind that your application is a professional document. The quality of
the document that you submit should reflect the quality of the school that you propose to open. Evaluators will
be able to navigate well-organized, effectively-edited documents easily, thereby focusing their energy on
reviewing the content of each application.

The purpose of this application is to assess the potential of charter applicants to produce high-quality student
outcomes exceeding the results that charter schools must achieve to remain in operation.

Executive Provide a two-page overview of your proposed network, including:

Summary e The outcomes you will achieve;
e The key components of your scale strategy; and
e Your approach to mitigating the threats most likely to hinder your success

Growth Plan (1) Describe the number of schools that you plan to open in Louisiana every year for at
least the next five years, the year in which each school will open, and the demographic
characteristics of the students to be served by each school. If your network operates
multiple models, identify the model that you will open in each location.

(2) If you are simultaneously opening new schools in other states or have submitted
applications to open schools in new states, provide a list including the name and
location of each school, the authorizer and application status for each application, and
the number of students served by each proposed school.

(3) Describe the vision for your organization after your growth plan has been
implemented. In what way will your growth in Louisiana contribute to that vision?

(4) Describe the specific student population that your proposed school(s) will serve.
Identify the needs of your intended student population.

Past School In your proposal overview you provided performance data on the schools your organization
Performance currently operates or has previously operated. If necessary, provide a brief accompanying

10
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Theory of Change

Scale Strategy

Risks and
Associated
Contingency Plans

narrative that describes your organization’s success educating a similar demographic population
to the population you intend to educate in Louisiana. Please note that the school district(s) to
which you applied or the Department may contact your other authorizers.

In addition, describe the causes that led to and the current status of:

e Any performance deficiencies or compliance violations that have led to authorizer
intervention

e Any litigation involving your organization or a school that you operate

e Any material audit findings for your organization or a school that you operate

(1) Articulate your approach to education. Describe the most fundamental features of a
school that ensure successful student outcomes.

(2) Describe the fundamental features of the educational model that will drive
educational outcomes in each proposed school that you plan to open in Louisiana. Key
features may include:

e Programs (ex. curriculum, PD, afterschool program, parent program, etc...)
e Principles (ex. no excuses, individualized learning, learn at your own pace, etc...)
e Structures (ex. blended learning, small learning communities, small class sizes, etc...)

Describe the mechanisms by which the fundamental features you described in (2) will
dramatically influence student success.

(3

~

(1) Describe the steps that you will take to scale your model to new sites, including the
people involved and the resources contributed both by the parent organization and

the new schools.

~

(2) If your organization operates schools in other states, compare your efforts to scale
operations to Louisiana to past scale efforts in other states.

(3) Describe your plan for embedding the fundamental features of each model that you

described in your theory of change into the schools that you plan to open.

~

(1) Organizations that operate multiple schools should discuss the results of past scale
efforts and lessons learned. Include particular challenges or troubles encountered and
how you addressed them. Organizations that operate only one school should address
challenges encountered while growing their initial school.

(2

~

Identify the greatest new threats to your success.

(3) Describe any changes to the leadership personnel or leadership structure of your
organization over the last two years.

(4) Reflect on the countermeasures you will take to minimize the possibility that the risks
you identified in (1) — (3) will prevent you from achieving your targeted student

outcomes.

~

11



Leadership Track
Record

Board Capacity

Educational
Services Provider
Contract

This section must be completed only by experienced operators that have not operated at
least two schools for at least three years each.

(1) As Appendix A, provide a one-page resume for your identified school leader for each
school proposed to open in 2015 and all identified leadership team members.
Appendix A will not count towards the 40-page limit.

(2) Provide performance data for all schools or other organizations associated with the
school leader(s) you have chosen, including school level performance data for schools
that each leader has led and classroom level data, or, if a school leader has no prior
school leadership experience, classroom level data for classes that the school leader
has taught.

(3) Provide a narrative account of your proposed school leaders’ greatest achievements in
other organizations or schools that they have led.

(4) Describe the key tenets of the leadership philosophy that your school leader(s) will
employ to drive success in your school.

(5) Describe leadership training and development that will be provided to your school
leader(s) in the year between charter approval and school opening. Include a
description of the skills that school leader(s) will gain from these experiences.

Boards that do not currently oversee any charter schools in Louisiana should include as
Appendix B a signed statement of no more than one page for each board member. Board
members should describe their rationale for joining the board, provide an example of a
tough decision they have made in their professional lives, and describe the skills that they
bring to the board. Appendix B will not count towards the 40-page limit.

Complete this section if applicable. If your non-profit plans to use an Educational Service

Provider (ESP), please provide as Appendix C a copy of the ESP contract that you non-profit
board will sign with the Educational Service Provider that you have selected.
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