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Education in Louisiana

Louisiana’s performance on the NAEP demonstrates that great improvement must be made...

Category Rank
4th Grade Math 48
4th Grade Reading 47
8th Grade Math 46
8th Grade Reading 48

But at the same time, great improvement has been made already

e Between 2010 and 2012 the number of A and B schools in Louisiana increased from 311 to 470

e Between 1999 and 2011 the achievement gap between white students and black students shrunk significantly:
»  On the English/Language Arts LEAP test the gap shrunk from 34 percentage points to 22 percentage points.

»  On the Math LEAP test the gap shrunk from 38 percentage points to 27 percentage points

Student Demographics (2012-2013)

Total Elementary/Secondary Enroliment 712,340
Percentage of Free and Reduced Lunch Students 66%
Percentage of Minority (non-white) students 53%

In 2011, 15% of PK — 12 students in Louisiana enrolled in private schools, compared to 11% nationally

Charter Strategy

Tens of thousands of Louisiana’s students continue to lack access to a high-quality school in their community. The Louisiana
education reform strategy, Louisiana Believes, asserts that schools improve when the people closest to children —school leaders,
educators, and parents — are empowered to make decisions that truly meet students’ needs. In order to dramatically improve
opportunities for Louisiana’s children, the state needs new, high-performing charter schools —independent, autonomous schools
of choice.

Background:
Percentage of districts in which over half of schools are D or F schools 26%
Percentage of students attending D and F schools 30%
Percentage of 9th graders in 2007 who graduated high school in 2011 71%




Louistana Believes

Charter Types in Louisiana

pre-existing
school trans-
ferred to the
RSD for low
academic per-
formance

Education
(State, Federal Funds)

(charter agency)

2. Include three certified teachers as part of

team writing application

. Have at least 3 board members at the time

of application submission

. Include a person or entity that has at least 5

years of experience in education

LEGAL STATUS
AUTHORITY FOR
TYPE DEFINITION AUTHORIZER | FUNDING SOURCE QUALIFICATIONS FOR APPLICANTS APPEALS MECHANISM
EMPLOYMENT
DECISIONS
TYPE1 | New start-up Local School Local School Board Nonprofit Corporation . Organized as nonprofit If any of following happens, applicant can apply
Board (Local, State, Federal | (charter agency) 2. Include three certified teachers as part of to state as Type 2 charter:
Funds) team writing application 1. District doesn’t run charter process
2. District has D or F letter grade
3. District rejects applicant
4. District takes no action on application
5. District approves application, but includes
conditions unacceptable to applicant.
TYPE 2 | New start-up BESE State Department of Nonprofit Corporation . Organized as nonprofit No appeal after BESE rejection.
or conversion Education (charter agency) . Include three certified teachers as part of
of pre-existing (State and Federal team writing application
school Funds) . Have at least 3 board members at the time
of application submission
. If converting public school, must have favor-
able vote of staff and families.
TYPE 3 | Conversion of Local School Local School Board Nonprofit Corporation . Organized as nonprofit If any of following happens, applicant can apply
pre-existing Board (Local, State, Federal | (charter agency) 2. Include three certified teachers as part of to state as Type 2 charter:
school Funds) team writing application 1. District doesn’t run charter process
. Local school board may require favorable 2. District has D or F letter grade
vote of staff and families. 3. District rejects applicant
4. District takes no action on application
5. District approves application, but includes
conditions unacceptable to applicant.
TYPE4 | New start-up BESE Local School Board Local School Board . Must be local school board None. Application goes directly to state.
or conversion (Local, State, Federal . Include three certified teachers as part of
of pre-existing Funds) team writing application
school
TYPES5 | Conversion of BESE State Department of Nonprofit Corporation . Organized as nonprofit None. Application goes directly to state.
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Academic Accountability and Performance

Tests:
Test Grades Taken Function
LEAP 4 and 8 Students who do not pass must take summer school or repeat the grade
iLEAP 3,5,6,7,9 |[Measures student achievement in comparison to grade level standards with no stakes
EOC 10and 11 | All high school students must pass three EOC’s in order to graduate

School Performance Scores:

School Grade Levels Composition of School Performance Score
K-7 100% student test scores
8 95% student test scores and 5% dropout / credit accumulation index
9-12 25% ACT scores, 25% EOC scores, 25% graduation index, and 25% cohort graduation rate

District and State Performance Scores are tabulated by rolling up the relevant school performance scores. District and
state performance score levels correspond with the following report card grades:

Letter Grade SPS Range (2012-2013)
A 150- 100
B 99.9-85.0
C 84.9-70.0
D 69.9-50.0
F Below 50

Past State Performance Scores:

2010 93.9
2011 91.8
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Finance

Per Pupil Funding

Every year BESE adopts a formula for determining a Minimum Foundation Program (MFP) of education. The legislature ap-
proves the formula and allocates funding that BESE distributes equitably to school districts. Districts are allowed to supple-
ment their per-pupil MFP allocations with locally raised revenues.

MFP Allocation to Districts

MFP Allocation to Districts +

Local Revenues Contributed by Districts
Average $4,326 $8,795
Median $4,831 $8,732

These figures were calculated after subtracting payments that charter schools make to school districts for the use of school
district buildings. Charter schools that do not use district buildings do not have to make these payments, so they are able
to spend slightly more per pupil.

Board Composition

BESE-Authorized Charter Schools

District-Authorized Charter Schools

Size

Boards must consist of at least seven members

N/A

Employment

Board members cannot be employed by the school

Board members cannot be employed
by the school

diction a Type 5 charter school is to be located may serve
on the board of the Type 5 charter school

Family No board members can be members of the same imme- [ No more than 20% of board members
diate family can be members of the same immedi-
ate family
Expertise Board members should have a diversity of skills, includ- N/A
ing education, organizational operations, community de-
velopment, finance, and law
Residency At least 60% of board members must reside in the parish N/A
where the school is located or in neighboring parishes
Conflicts of Interest | No elected official or school board official in whose juris- N/A

One non-profit board can oversee multiple charter schools.
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New Aspects of the Law

In the past two years, Louisiana has passed a comprehensive wave of education reform laws, some of which include:
1. Louisiana has agreed to implement the Common Core State Standards.

2. Charter school teachers must have earned a baccalaureate degree, but there are no other requirements that they
must meet with the exception that all teachers are still subject to the requirements of NCLB and IDEA.

3. Charter schools must fulfill the requirements of Compass, Louisiana’s new educator evaluation system. Compass re-
quires 50% of teacher and school leader evaluations to be based on value added measures and the other 50% to be
based on other measures of professional practice.

4. The RSD will continue to operate for its second year a district-wide expulsion system that affords all students an RSD-
run hearing before being expelled from an RSD school.

5. Charter schools may include mission-oriented, non-achievement based admissions criteria such as auditions for
schools with a performing arts mission, proficiency in a foreign language for schools with a language immersion mis-
sion, or a specific at-risk categorization for schools serving alternative populations.

Key Notes on Type 5 Charter Schools

e Open enrollment, so no geographic restrictions within the boundaries of the district in which a school is located
¢ In New Orleans, enrollment is through a common enrollment system

e Required to provide transportation

e Funding is direct since Type 5 charters are their own LEA

Siting for approved Type 5 charters occurs through a separate RSD process after applications have been approved, so reviewers
can focus on recommending all quality schools without worrying about matching recommended applications with facilities.

Partnership with East Baton Rouge, Jefferson, and Lafayette Parishes

The 2013 state charter application cycle includes a unique partnership between The Louisiana Department of Education
and three local school districts, in which the LDOE collects applicant submissions and conducts a review process on behalf
of each local school board. The partnership guarantees that applicants from partner districts will benefit from the state’s
capacity to coordinate a high-quality review process while at the same time freeing district officials from having to run a
duplicate process in the fall.

In some scenarios, applicants from partner districts may submit one application that can be evaluated as an application for
a district-authorized or a BESE-authorized charter school. Applicants in these scenarios will have the opportunity to submit
a form indicating their preference for local school district oversight or state oversight. Charter reviews will be provided
either to BESE or to the local school district, depending on which authorizer an applicant preferences.

With the exception of Type 3 charter applicants for schools under the jurisdiction of the Recovery School District in East
Baton Rouge Parish, applicants who apply for a Type 1 or Type 3 charter may appeal directly to BESE within the current
application cycle if their application is denied by a partner district.

The chart on the following page reviews key differences between local oversight and state oversight.




Differences between Type 1 and Type 2 Charters

Type 1
(Start Ups)

Type 2
(Start Ups or Conversions)

Application
Requirements -
Conversions

Not applicable

Applicants must submit evidence of support from current parents
and teachers at the school

At-Risk Requirements

Must retain an at-risk percentage equal to the average of the percent-
ages of Free and Reduced Lunch eligible students in the districts in
which enrolled students reside

Must retain an at-risk percentage equal to the percentage of Free
and Reduced Lunch eligible students in the district where the
school was created

Food, etc...)

Contract Charter contract is with local school board Charter contract is with BESE

Enroliment Can only enroll students within the school district in which the | Can enroll students from across the state; funding formulas are
school is located unless an agreement is reached with another | adjusted based on the school districts from which students come
school district for the transfer of MFP funding for students residing
in that alternate district

Facilities The school district in which the school is located must make available | The school district in which the school is located must make available
to the school any facility that is vacant or slated to be vacant for no | to the operator any facility that is vacant or slated to be vacant for no
more than the cost to the district more than the cost to the district; for conversions, this applies to the

facility the school currently uses

Funding Per pupil funding flows through the school district; the school district | Per pupil funding flows directly from the state; the state retains 2%
retains up to 2% as an administrative oversight fee as an administrative oversight fee

Governance No more than 20% of board members can be members of the same | No board members can be members of the same immediate family
immediate family

LEA Status The school district in which the charter is located is considered the | Each charter school is its own LEA, with independent authority to
school’s LEA; the charter school can work out an agreement with | apply for grants and other funding for which LEAs are eligible
the district to participate in any grant programs for which the LEA
applies

Oversight Oversight by local school district Oversight by BESE

Services Can contract with district in which school is located for services Are not required to provide transportation, but can contract with

(Transportation, district in which school is located for services
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Differences between Type 3 and Type 5 Charters

Type 3
(Conversions)

Application
Requirements -
Conversions

District policy dictates whether applicants must submit evidence
of support from current parents and teachers at the school

Not applicable

At-Risk Requirements

Not Applicable

Not applicable

Food, etc...)

Contract Charter contract is with local school board Charter contract is with BESE

Enroliment Must serve all students already enrolled at the time of the | Must serve all students already enrolled at the time of takeover;
conversion; With permission from the district may give prefer- | with permission of the RSD, may reserve up to 50% of seats for stu-
ence to students within the school’s geographic community | dents within neighborhood geographic boundaries; New Orleans
when designing procedures for enrolling new students Type 5’s must participate in the RSD’s unified enrollment system

Facilities The school district will make available to the chartering group the | The RSD assigns operators to a facility and operators lease the facility
facility in which the school being converted | is currently housed | directly from the RSD

Funding Per pupil funding flows through the school district; the school dis- [ Per pupil funding flows through the RSD; 2% is retained as an
trict retains up to 2% as an administrative oversight fee administrative oversight fee

Governance No more than 20% of board members can be members of the | No board members can be members of the same family or elected
same immediate family officials in the jurisdiction in which the school is located

LEA Status The school district in which the charter is located is considered the | Each charter school is its own LEA, with independent authority to
school’s LEA; the charter school can work out an agreement with | apply for grants and other funding for which LEAs are eligible
the district to participate in any grant programs for which the LEA
applies

Oversight Oversight by local school district Oversight by the RSD

Services Can contract with district in which school is located for services Required to provide transportation

(Transportation,




