[bookmark: _GoBack]The IEP Team Professional Learning Project
Module 2: Data-Driven Present Levels of Performance 
Process Agenda
	Section
	Content
	Resource
(Slides and Handouts)
	Time

	This process agenda provides an overview or outline of the content of this module.  Please note that the outline follows the PowerPoint slides but does not duplicate the information from the slides.  It is important to review the slides and the speaker notes that go with the slides when planning for delivery of this module.  Times are all estimates.   Time and activities may need to be adjusted based on the size of the group as well as the actual time allotted for the event. 

	Introduction

(Total time 30 minutes; 5 minute cushion for a late start + 25 minutes of content)
 


	This section is designed to emphasize the importance of developing IEPs that support student participation and progress in the general curriculum in the general education classroom.  It is important to emphasize the goal of having students leave school ready for college, vocation, and success in community participation. Additionally, it focuses attention on IEP Team meetings as conversations about an individual student’s current performance.  

	
	Introduction to Professional Learning Module Series – Module 2 
Arne Duncan Quote 
Review the content of the IEP modules
Purpose and Outcomes
	Slide 1
Slide 2, Handout, p. 1
Slide 3
Slides 4, 5, Handout, p. 1
	5 minutes + 5 
extra

	
	Louisiana IEP Development Process Flowchart
ESEA, IDEA and LA Act 833 promote success for ALL students
IEP as Process plus Product to reach Ultimate Outcomes
Considering the Whole Child
General Student Information
	Slide 6, Handout, p. 2
Slide 7, Handout, p. 3
Slide 8
Slide 9
Slide 10
	5 minutes

	
	Learning Together Activity: Gathering Data for Student Performance
Think (1 minute) + Make a List (3 minutes) + Share-pair (8 minutes); Regroup (1 minute) + Share-group (2 minutes) 
	Slide 11, Handout, p. 4
	15 minutes





	Section
	Content
	Resource
(Slides and Handouts)
	Time

	Data Driven Decision Making in the IEP Process

(46 minutes)
	This section is intended to emphasize the importance of the IEP Team meeting as a conversation among those who will be part of the development and support of the student’s individualized IEP. It also emphasizes the importance of a data driven conversation about the student’s current performance in areas of General Student Information, including any Special Factors, before making Act 833 and other educational need decisions.

	
	Data and Decision Making – Transition slide
· Data for Decision Making
· Gathering the Information
· Using Data from Evaluations
	Slide 12, Handouts, pp. 5, 6
Slide 13, Handouts, pp. 7-11
Slide 14, Handouts, pp. 12-19
Slide 15
	7
minutes

	
	Learning Together Activity: Where & How do I Gather Data?
(1 minute setup+5minutes individual reflection+3 minutes response sharing+1 minute regroup)
	Slide 16, Handout, p. 20
Refer also to Handouts, pp. 12-19
	10 minutes

	
	Analyzing Data
Options for Examining Relevant Student Data
Data Summary Considerations
	Slide 17
Slide 18, Handouts, p. 21, 22
Slide 19, Handouts, p. 23
	3 minutes

	
	Learning Together Activity: Using Data to Inform the IEP
(1 minute setup + 2 minutes to partner + 2 minutes talk time + 8 minutes answer questions + 2 minutes group share)
	Slide 20, Handout, p. 24
	15 minutes

	
	Act 833 Implications & Decision Making 
· Act 833 Eligibility 
· Act 833 Promotion and Graduation
· IEP Conversations:  Planning the Program
	Slide 21-24, Handout, p. 25-29
	3 minutes

	
	Putting it All Together
Remember – Whole child conversation

	Slides 25-28, Handout, pp. 30, 31
Slide 29

	8 minutes

	Break
(15 minutes)
	

	Slide 30 
	15 minutes





	Section
	Content
	Resource
(Slides and Handouts)
	Time

	Educational Need, Content Area, and Present Levels of Performance 
(28 minutes)
	This section is a transition from considering the individual student in a generally – General Student Information – to specifically based on areas of identified Educational Need and descriptions of Present Levels of Academic Achievement and Functional Performance, including writing rich descriptions.

	
	Transition slide
Roadmap for Student’s Educational Benefit
Introduction - Educational Need, Content Area, and Present Levels
Educational Need Areas
Describing Present Levels of Performance
Participation in Statewide and District Assessments as part of the Components of Present Levels Descriptions
Performance Statement Examples
	Slide 31
Slide 32
Slides 33, 34 
Slides 35, 36, Handout, p. 31
Slides 37-42
Slide 43
Slide 44
Slides 46-48
	18 minutes

	
	Learning Together Activity: Describing Present Levels
(1 minute setup + 5 minutes for individual responses + 4 minutes for group sharing)
	Slide 49, Handout, p. 32
	10 minutes

	Aligning to Content Standards

(70minutes)
	This section is emphasizes the importance of aligning the present levels of performance descriptions to the content standards the student will be addressing.

	
	Describing Present Levels
Writing Descriptive Present Levels Statements
	Slides 51-52
Slide 53-57
	10 minutes

	
	Learning Together Activity 2.4:  Putting Knowledge into Practice
NOTE – This is the first time they will have seen the 

Case Study handout packet materials: Narrative descriptions and General Student Information pages:
· Pages: 1-4 for Jack  (see Step 1a below)
· Pages: 1-5 for Megan  (see Step 1a below)

IEP Program/Services pages (see Step 2 below)

INSTRUCTIONS: 
Step 1: Individual Activity:
a) Select one case study – Elementary or Secondary (2 minutes) – Handout packets
b) Spend the next 10 minutes familiarizing with the case study student (10 minutes)
Step 2: Small Group Activity
a) Form IEP Team groups of at least 4 for Elementary and 6 for Secondary Case Study (2 minutes) – Handout IEP pages packet
b) Take a role: ODR, parent, special educator, general educator (both groups); for secondary group – counselor and student (3 minutes)
a) Talk among yourselves from your role perspective about the student’s educational needs (15 minutes). Remind participants that they are making this up.
b) Identify one or two educational need areas by checking the areas on the bottom of the second page of General Student Information. (5 minutes)
c) Identify, if applicable the content area. (5 minutes)
d) Complete the Present Level of Academic Achievement and Functional Performance description for one of the educational need areas. (15 minutes)
Step 3: Whole Group Activity
a) Bring attention of group back to presenter (2 minutes)
b) Ask IEP Teams to share (5 minutes)
	Slide 58
Separate Handout – 
Elementary and High School Case packet
· 2 page narrative description of the student
· 2 pages of General Student Information from the IEP
· 1 page Transition Plan for the High School student
· Blank Instructional Services pages


	60-70 minutes

	Summary/Closing
(5 minutes)
	This is an opportunity to do a quick review or highlight of key points from the discussion.  Be sure to remind participants that Module 3 will explore goal writing.
	Slides 59-62
	5 minutes

	On Your Own Learning Activity
(2 minutes)
	
	Slides 63, 64, Handouts, pp. 35, 36
	2 minutes

	Learning More
(1 minute)
	Learning More: Resources 

	Slide 65, Handouts, pp. 37 - 39
	1 minute

	End of Module 2
(1 minute)
	Depending on whether this is a standalone module or part of a 2-3 module session, this section would be Next Steps – for example, Module 2 will be (date, day, time) or transition language to move to Module 2 in 5 minutes
	Slide 66 (intentionally blank)
	1 minute

	Total Time
3 hours, 28 minutes

	

	
	208
Minutes





These four modules were developed by the Human Development Center, LSU Health Sciences Center and the Jefferson Parish Families Helping Families with the financial support of the Louisiana Department of Education.  Integral to the development process was input from a stakeholder group representing the perspectives of parents/family members, teachers, school administrators, related service professionals, counselors, and special education supervisors.  East Baton Rouge Parish graciously hosted field tests of several of the modules so developers could solicit additional feedback on module content and sequence.  Staff of the Louisiana Department of Education generously offered feedback and related material.  Input and advice from all these people was vital to the process of module development, however, the Human Development Center, LSUHSC, is solely responsible for the final product.  No endorsement from any entity or their representatives is intended or implied.
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