DEPARTMENT of A CALL FOR EXCELLENT EDUCATORS

EDUGAT'OH 2018 Teacher of the Year Application

louisiana Believes

The Louisiana Department of Education recognizes that great teachers and school leaders are critical to student
success. Annually, the Department, in partnership with Dream Teachers and the Louisiana Association of Principals,

honors the state’s most exceptional educators through the Teacher and Principal of the Year programs.

The Louisiana Teacher and Principal of the Year awards programs provide an opportunity to acknowledge those
educators who are making exceptional gains with students. Their commitment to student success exemplifies
Louisiana’s teaching profession.

Excellent Teacher of the Year candidates are those who:

e Demonstrate excellence in the field, guiding students of all backgrounds and abilities to achieve excellence.

e Consistently demonstrate a positive impact on student achievement.

e Collaborate with colleagues, students, and families to create a school culture of respect and success.

e Demonstrate leadership and innovation in and outside of the classroom walls that embodies lifelong learning.
e Express themselves in an engaging and articulate way.

2018 state-level application process:

e Districts/LEAs may choose the best process for selecting their Teacher and Principal of the Year winners to submit
to the state-level competition.

e Teachers and principals taking part in the state-level competition will submit their applications online.

e |If districts choose the state-level Teacher and/or Principal of the Year application process to select district winners,
candidates should save all application materials (listed below) electronically. Candidates participating in the state-
level competition will submit this information into the state’s online application portal.

e Compass data is considered in the state-level competition. Districts/LEAs should ensure candidates submitted to
the state competition are demonstrating success with students.

e Please email excellenteducators@la.gov with any questions regarding the state-level application process.

A complete state-level application includes:

Basic information

Résumé (limit: 2 pages)

2016-17 student learning targets

2015-16 student learning targets, with results

Link to 20-30 minute teaching video

Lesson plan which corresponds to teaching video

Up to three letters of recommendation

Teacher confidentiality waiver for instructional video

Student confidentiality waiver for instructional video (complete and keep on file at school)

goooogogono

Responses to the three reflection questions


http://www.dreamteachers.org/
http://www.dreamteachers.org/
http://laprincipals.org/
mailto:excellenteducators@la.gov
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I. BASIC INFORMATION

Name: Click here to enter text. Phone Number: Click here to enter text.

Preferred Email: Click here to enter text. School: Click here to enter text. District/LEA: Click here
to enter text.

Current Grade(s) Taught: Choose an item. Subject(s): Click here to enter text.
How many years have you been a classroom teacher? Click here to enter text.

Il. STUDENT DATA REFLECTION

What were your goals for students last year? What were the most important things you did to achieve these
goals? Did students achieve your goals? If so, what led to students meeting this goal? If not, what would you have
done differently? (Two pages or less)

Every summer, | work to improve an area that my students showed difficulty with understanding. This past summer,
| concentrated on making the Science task easier to understand. Our school does a wonderful job of breaking down the
data to show as much detail on our individual students as possible. Once that data is released, | insert it into an Excel
spreadsheet that calculates the growth rate of each student. | use this information to set up the dynamics of my
classroom. | can identify my weaker groups and my stronger groups and plan to differentiate instruction to meet their
needs. Each year | am faced with the task of setting academic goals for my students and working to help them achieve
those goals.

The ultimate goal that | aspire for my students to achieve has always been to progress their ability to think deeper
while questioning their surroundings and to communicate ideas scientifically. There is a sign that | made for the back of
my door to my classroom, and it says, THANK YOU for exiting SMARTER than when you walked in! This friendly
reminder sets the tone of an active learning environment that | want my students to see in my classroom. | want my
passion for Science to be contagious!

Each year when | get my new group of students, | try to determine specific academic goals for each one of them. To
do this, | gather as much data as possible regarding the incoming group of students. | review the class state testing
scores in Science and final letter grade averages for the class from the previous year. | review the class average scores
in the specific content areas | teach: Science as Inquiry, Life Science, Science and the Environment. Once | have this
information, | compare the scores to determine where the students seemed to struggle the most. | use the two areas
that possess the greatest difficulty for the students on state mandated testing and select those concepts as their
academic goals to create my SLT’s (Student Learning Targets). After | have determined the areas that need the most
improvement, | spend two class days in the month of September and have a mini conference with each of my students.
| speak to them about their previous scores, and together we complete a template that | created to help monitor their
achievement. They are able to set a goal for themselves for the upcoming state testing. We also identify their strengths
and weaknesses with testing and target to show improvement in their weaknesses. | started doing this two years ago,
and | have seen a vast change in my students’ testing scores. | believe setting an expectation that the student gets a
part in determining gives them ownership of their progress.

The amount of improvement | set the goal at varies based on the students’ scores and information provided to
me. My SLT’s are written on these two goals. Sometimes my goal for the students is for them to increase their scores in
percentage points, while other times it is for them to be able to maintain their current level of understanding.

To determine whether or not my students are working towards accomplishing the goals | have set for them, | assess
them throughout the year. The assessments fluctuate in all types of forms. Many of the summative assessments are
paper-pencil tests, while formative assessments can range from snowball questioning to gallery walks, to task cards.




2018 Teacher of the Year Application
DEPARTMENT of

EDUGATION

louisiana Believes

Once a unit, | give an assessment on a Science task that emphasizes strong literacy skills. The format of the assessments
| use changes based on the content and the students’ individual needs. Additionally, | enjoy allowing students to
construct their own rubrics for an assessment or a project. | have seen the quietest and most reserved of students
excel at building a rubric for an assessment, sometimes better than a teacher would. | find it important to incorporate
their ideas and let them take the wheel for a moment when planning assessments.

At the beginning of the year, | pretest my students on all the GLEs that are assessed. Those scores are documented
and the results are analyzed. Once | have discovered where their weakest areas are for each strand, | take note of
highlighting the GLEs in each unit that need to be pushed. | use a pacing chart and an academic calendar to monitor
this. When planning a unit, | take notice to those highlighted GLEs and spend more time emphasizing those concepts
until the students have mastered that skill. As the unit progresses, | use short check point quizzes to assess students’
understanding at different points in the unit. When a large group of students score poorly on a checkpoint quiz, we go
back through it to establish understanding. | use differentiated instruction at its finest when | get to this point. | also
push to assign more peer tutors to help the students teach one another. The students are presented with the same
unit test they took before with a slight modification in wording to be certain that cheating does not occur. By
administering the same test, | can gauge how much new information my students learned and concepts that need to
be revisited in more detail.

In the 2014/15 school year, ABC Middle was deemed a top gains school due to receiving an SPS score of 107.3 We
were categorized as an “A” school. We were the only middle school in ABC parish to receive a top gains status.
According to the data released, | contributed 15,000 points toward our school’s score. This was a personal best for me.

Based on the students’ sixth grade Science ILEAP scores for 2013-2014, the content standards the students
struggled with the most were the Science and the Environment standard and the Science as Inquiry standard. | decided
to write my SLT’s on those two standards. My first SLT was for my students to improve from a 27% to a 35% in the
Science and the Environment standard. My students scored an average of 80% on this standard, achieving exceptional
attainment. My second SLT was for my students to improve from a 25% to a 33% in the Science as Inquiry standard.
Once again, my students scored an average of 73%, achieving full attainment improving which well exceeded their
target of 33%.

Based on the students’ seventh grade Science ILEAP scores for 2014-2015, the students that | taught placed 1st
in the parish, and 4th in the state with top scores in seventh grade Science. According to the school roster report for
ILEAP scores, 85% of my students tested at the proficiency level which exceeded the parish’s proficiency level of 81%.
Might | add that our parish has a record of being successful with student scores. It's an accomplishment to beat the
parish level. The dynamics of my students’ scores are structured as follows: 11% Advanced, 39% Mastery, 35% Basic,
11% Approaching Basic, and 4% Unsatisfactory. Needless to say, when | received these scores, | wanted to frame them
in my classroom just to show how very proud | am of all the hard work my students have done in the past year. | take
pride in being able to facilitate my students on their climb to success. It definitely makes those long nights and re-
teaching sessions worth every minute. This was, by far, my most difficult but yet most successful year of teaching, and |
am proud to have exhausted all measures and improved areas where a need was shown. There is still room for
improvement, so | am looking forward to the future.

| am a strong believer in assessing students effectively and following through with any type of
misunderstanding that one may have. Too often | see teachers use exit tickets or some type of formative assessment as
a closing, then they pull a grade from it and never go back to help those who were not successful with their answer. |
believe those are vital opportunities to help prevent a student from falling behind. It is necessary as a teacher to
constantly assess and analyze students’ understanding in an effort to help them continue to grow. Through formative
and summative assessments, | try to gauge where my students are in relation to where | want them to be at the end of
the year. It is my goal that by scaffolding and adjusting lessons to meet their needs, | can facilitate them to become
more successful at achieving their goals and being proactive with their achievements. Each year is a new challenge that
| plan to take on head first!
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l1l. INSTRUCTIONAL PRACTICE REFLECTION

Please reflect on your video lesson and respond to the following questions. What was the objective in this lesson? To
what extent did students meet the objective? How do you know? How is this lesson connected to your overall goal for
students this year? Cite specific examples. (Two pages or less)

e Video link- Joni Smith, 2017 Louisiana State Teacher of the Year. Seventh grade Science teacher, Livingston Parish

All teachers aspire to make every lesson count. Students may not appreciate the dedication, time and money that
teachers put in their lessons to make them ‘pop’, but they are happy to know that we are in it for the outcome not the
income. You see, my favorite moments of teaching are when faces light up once students understand something or
when voices exert an “Oh! | get it!” when a concept is connected, or when students write a thank you note to express
their gratitude toward you for being patient with re-teaching them multiple times because they are struggling with the
information. After teaching many years, | have discovered that good teachers teach to help students learn, and while
great teachers teach students to make connections. | find that teaching Science naturally lends itself to this paradigm.
Science is all around us. We are using the foundations of the scientific method with almost every decision that we make
from the moment that we rise to the moment that we rest. Our daily lives are structured around scientific strategies: to
think critically, investigate problems when they occur, and to analyze ideas as being acceptable or not. How wonderful is
it to teach a subject that | am able to remind my students that they are using in their daily lives! We are bridging the gap
between the classroom and the world around them. It’s truly a beautiful connection.

Education is an ever —evolving dynamic. As our students grow and change, so does Education. Our educational
processes are fluctuating to be better adapted to the lifestyles of the students which those processes affect. As a result
of this shifting, | am working daily to implement more rigor by facilitating my students to not just know the correct
answer but to explain their reasoning for why they think a certain answer is best. Students show full understanding
when they can accurately explain and relay their thought patterns. Many strategies have been used to aid students in
fully explaining their thinking. One of my favorite strategies to use is what | call a BIG IDEA: Thinking like a scientist
probe. This is something | modified using Page Keeley’s development of Science probes. My thinking probes give each
student the opportunity to think on their own before collaborating on ideas with a peer. The students are given a
specific situation and then multiple answer choices for it, but then it takes the students to the next level by requiring
them to justify their reasoning. They do this individually and then write down their responses at the bottom of the page
and then when | call time, | assess them using Plickers cards. We discuss their results and then | allow them to ‘table talk’
about their ideas and why revision may be needed. After sharing their ideas with the other scientists at their tables, they
were then to write down their new thinking to be turned in and assessed. The probe is tiered to meet the needs of my
students. Below average students were given ‘hint boxes’ and annotated notes to facilitate their thinking. Above
average students were given a more rigorous assignment with less guiding. Differentiating the assignment allows
students to set the pace of their learning. Students want to be successful. The quest to have the correct answer draws
students in; it allows them to compare their thinking to one another in order to build their thoughts.

Student engagement can be quite a difficult task. Each day is different than the last, and each student learns
differently than his/her peers. In an effort to engage as many of my students in my lessons as possible, | attempt to vary
the style of my lessons based upon the content and the students’ learning levels. | target as many opportunities as
possible to find a connection for my visual learners, kinesthetic learners, auditory learners, social learners and logical
learners. | believe in allowing my students to explore the content before | explain it. By doing so, my students are able
to tap into their investigative skills and dig deeper with their thinking without the aid of a teacher. The objective for this
lesson was “The students will learn to illustrate and demonstrate how the process of diffusion and osmosis occur. The
students will learn to relate these two processes to real life situation.” (SCI.7.LS.3). | planned a lesson that allowed them
to develop their own understanding of the process of diffusion and osmosis by using multiple resources, including their
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own prior knowledge, the ideas of their classmates, a demonstration of a real life example, and a ‘cherry lab’ tutorial on
the SMART board.

The students were actively engaged throughout the lesson. All students participated in the visual/kinesthetic,
real life example of how to prove the molecular dispersal of diffusion when they placed their heads down and raised
their hands once they could smell the scent. They were participating, giving comments, and asking questions during the
discussion of this hook as | connected it to other examples that we experience in our daily lives (cologne/perfume being
sprayed, or when someone passes flatulence-which just so happens to be their favorite example). During the small
group explorations with the different cherries, the students were making predictions and exchanging ideas with one
another. The students were also engaged during the SMART board lesson as | explained the connection of the
movement of water within the cherries. They were asking questions about the pictures and answering questions as |
asked them. At the end of the lesson, many of the students were anxious to tell me what they wrote as their response to
this assignment as we exited the classroom.

To assess my students’ attainment of objectives | used two methods — a Plickers multiple choice question
assessment and the BIG IDEA thinking probe. The multiple choice question that was on their BIG IDEA thinking probe
was assessed using Plickers on the SMART board to measure if the students understood the objective. The second
assessment | used was the back side of the BIG IDEA thinking probe justification. This was a more rigorous assessment,
seeing how the students not only had to justify their answer, but they also had to illustrate the process of transport that
was occurring. Most students had the correct answer identified, except for 7 students that showed difficulty. | followed
through with these seven students by giving them a practice page (as an exit ticket) to review and reassessed them the
next day during bellringer time to make sure that they had full understanding. After reading the thinking probe
justifications and reevaluate on the next day (Monday), | felt confident that my students achieved this portion of the
objective as well. They were able to correctly identify and illustrate the process of diffusion and the process of osmosis
while accurately explaining their thinking. This type of assessment perfectly aligns with my overall goal for my students
this year by challenging them to dig deeper into critical thinking.

The next phase in assessing these objectives will take place as a constructed response question on their unit
test. On the unit test, | will be assessing to see how much of their understanding of the process of diffusion and osmosis
was retained. The students will be given a new thinking probe, based on the same ability to understand, explain and
relate the process of diffusion and osmosis. | will compare their finalized justification from their unit test with the initial
thinking probe that they did in class by stapling them together to be dispersed. According to the results of the student’s
responses, | will determine whether we need to visit the content again or whether | can move forward with instructing a
new skill to be mastered.

While planning this lesson, my focus was to have maximum student success in identifying the process of
diffusion and osmosis. Their involvement in all aspects allowed them to develop at their own pace. The differentiated
instructional strategies allowed everyone a chance to learn, regardless of their ability level. Looking back at the student’s
justifications and explanations of their thinking, | think the lesson was quite successful. However, to improve the lesson,
| would have liked to have been able to fit in the time to demonstrate the BIG IDEA scenario to help them visualize the
probe. However, my students were able to complete a rigorous task successfully, connect real life examples and
complete high order thinking questions independently. Through guided questioning, exploration and collaboration they
were able to teach one another, rather than simply learn by instruction.
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IV. PERSONAL IMPACT REFLECTION

NOTE- The question and response included here are from last year’s application. This year’s Personal Impact Reflection
question is slightly different. Please describe how you have demonstrated leadership qualities that contribute to the
work of the profession. Also include how you have invested and inspired colleagues, families, students and the
community in efforts which lead to student success.

(2 page limit)

As an individual from a small community, | am constantly reminded of the tremendous impact and influence that
teachers carry. | can honestly say that this has been the driving force behind my determination to be a positive role
model in the lives of my students. | believe whole-heartedly in the notion that we, as humans, are more than our past or
current situations. | also believe that even though I live in a small community, my influence does not have to be
contained. Having stated this, the first of the accomplishments | wish to speak of concerns getting students outside of
the traditional learning environment.

In 2013, | was very fortunate to be able to travel to Washington DC with twenty-five students and four
colleagues. | was teaching Civics at the time, and | realized a need to get the students familiar with just how “real”
government operates. | felt as though | was constantly teaching about government operations; for most of my students,
the terms were almost theoretical. When we traveled to the nation’s capital, | saw my students’ knowledge about
government and its interworking reach a new level of achievement. There were students who were bringing up facts
that we had covered in class. There were students who questioned officials concerning duties and job requirements.
There were some who even wanted to learn more about civics! During this trip, | constantly reflected on just how
integral it is to bring content alive for the students. | became more in tune regarding making connections between what
is taught in the classroom and the application of this material in real life. | also became more aware of just how much
positive influence a teacher can have in the lives of his students and his community. This event set the tone for my
career and ultimately, my teaching style.

There is something to be said about assisting in the process of writing materials that can be used district-wide,
state-wide or even nation-wide. | constantly remind my students that if they want to change something, they have to do
more than talk about it; they must act to make the change happen, which is also true of educators. If we want changes
in curriculum or other educational realms, we must be active in or professional endeavors. In 2015, | was given the
opportunity to write a curriculum module in conjunction with the Literacy Design Collaborative (LDC). Writing for LDC
presented me the opportunity to work alongside other educators from my district as well as other educators from across
the state of Louisiana. The module, which culminates in a writing piece, consists of many small elements that teach
students about preservation and sustainability of indigenous groups of people. The LDC module contains everything
from handouts and lectures, to research sources and prompts. When | created this module, | did so with my students in
mind. | also thought about how other teachers and their students would benefit as well. Teachers from all over the
state of Louisiana and across the United States now have access to this curriculum. My students learned a great deal
regarding protection of indigenous people using a curriculum that | wrote and students in other districts, across the
state and nation, were given the same opportunity.

The last accomplishment | will mention regards setting goals for success. Students need to be aware of the fact
that they can achieve all that they put their minds to. Over the span of ten years, only one of my nine relatives who
should have graduated from high school during this time actually succeeded. If | had not set goals for myself, | would
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never have graduated from high school or been the first person in my family to graduate from college. | make it a point
to inform my students of my struggles and successes as well as my goals. At the start of the 2015-2016 school year, |
had my students set goals for the year and | did the same. My goal was to present at a national conference, and | shared
this with my students. To my surprise, my proposal to present at the National Council of the Social Studies was accepted
in August 2015. In association with Tulane University, a fellow geography teacher and | presented on the conservation
and sustainability of the Galapagos Islands. This also meant that | could showcase my students’ work to social studies
educators from all around the world. The students created children’s storybooks on how they could impact the
environment positively and then they shared this information with younger students in our community. This was an
opportunity to explain to them that when they work hard enough and believe in themselves, they can accomplish
anything.

V. SIGNATURES

Applicant: Date:

Principal (required): Date:

Superintendent/CEO (required): Date:
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