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Third&Party&Reliability&Requirements&

To!help!ensure!children!enter!kindergarten!ready,!the!Board!of!Elementary!and!Secondary!Education!established!a!
unified!statewide!early!childhood!quality!rating!and!improvement!system!(Bulletin!140:!Louisiana(Early(Childhood(Care(
and(Education(Network)!.!All!publiclyEfunded!sites!in!Louisiana!will!receive!Performance!Profiles!that!includes!a!rating!
based!on!rigorous!classroom!observations!using!the!CLASSTM!system!of!measures.!To!build!local!capacity!and!ensure!
multiple!observations!of!all!classrooms!are!included,!the!ratings!are!calculated!using!CLASSTM(scores!conducted!by!local!
observers.!Thus,!the!State!has!a!responsibility!to!ensure!local!observations!are!accurate.!To!do!this,!the!Louisiana!
Department!of!Education!partners!with!the!University!of!Louisiana!Lafayette!to!recruit!and!train!third!party!observers,!
and!conduct!third!party!observations.!This!document!outlines!the!high!standards!required!of!the!third!party!observers.!

Third!party!observers!must!meet!the!following!minimum!qualifications:!
! Possess!at!least!a!Bachelor’s!degree!in!early!childhood!education!or!a!related!field;!
! Have!at!least!2!years!of!experience!in!early!childhood;!
! Be!certified!reliable!by!Teachstone!annually;!
! Participate!in!onEgoing!calibration!exercises!that!results!in!90E100%!reliability;!and!
! Pass!criminal!background!check.!

!
The!state!also!requires!the!third!party!contractor!to:!

! Shadow!score!at!least!10%!of!observations!monthly;!
! Sample!and!review!5%!of!score!sheets!per!month!to!ensure!accuracy;!and!
! Have!observers!attest!monthly!to!no!conflict!of!interest!with!classrooms!in!which!they!observe,!and!provide!

ongoing!training!on!what!may!constitute!conflict!of!interest.!
!
!
The!current!third!party!contractor,!ULL,!currently!exceeds!these!expectations!as!it:!

! Conducts!at!least!1!practice!shadow!score!observation!for!each!new!observer;!!
! Provides!a!multiEday!orientation!for!every!observers!at!the!beginning!of!the!year;!
! Conducts!an!end!of!year!debriefing!with!every!observer;!
! Encourages!observers!to!become!expert!by!having!observers!become!reliable!in!Toddler!and!PreK!CLASSTM,!

complete!large!numbers!of!observations!on!a!frequent!basis!(The!average!third!party!observer!is!reliable!on!
both!tools!and!conducts!85!CLASSTM(observations!in!a!year);!and!

! Maintains!an!observer!reliability!percentage!with!Teachstone!of!more!than!90%.!
!

The!majority!of!third!party!observers!also!currently!exceed!these!expectations,!as:!
! 75%!of!third!party!observers!have!at!least!5!years!of!experience!in!early!childhood!education,!and!the!average!

observer!has!17!years!of!experience!in!early!childhood!education;!and!!
! 71%!of!third!party!observers!earned!an!advanced!degree!in!early!childhood!education!or!a!related!field.&

&
By&carefully&auditing&local&observations,&Louisiana&helps&ensure&that&families&and&providers&
alike&receive&accurate&information&about&the&quality&of&interactions&and&instruction&in&early&
childhood&classrooms.!



 

*When a quiet space is not available at the site, observers may sit outdoors to complete scoring. 
This is not an opportunity to collect additional observational data for preK observations.  
 

What to Expect on the Day of the CLASS Observation 
 
The CLASS observation will be performed by certified, reliable observers who have had in-depth 
training in how to conduct the observation. Observers are staff members and contractors of the 
Picard Center for Child Development and Lifelong Learning at the University of Louisiana at 
Lafayette. They are trained to execute the protocols developed by the Louisiana Department of 
Education and the Picard Center. At least two weeks before the scheduled observations are to 
begin, the Picard Center mails individual letters to the site principals and/or directors informing 
them of the observation window and an electronic copy of the letters is emailed to the Lead 
Agency contacts. It is imperative that site principals and/or directors inform staff members that 
observations will occur.      
 
Upon arrival at the site, the observer will report to the administration office and: 

x Introduce herself to office staff and administrator (if available), 
x Present identification and sign-in on appropriate site documentation, 
x Present her Right to Review (for licensed centers only), 
x Verify classroom information with administrator/director or designee (i.e., 

classroom locations by age), and 
x Request access to a quiet space for four, 10-minute scoring cycles (preK only). 

 
Sites are asked to report any scheduling conflicts to the Picard Center before the observation 
window begins. Based upon site reported optimal learning times, the CLASS observation 
typically starts at the beginning of the school day and continues throughout the morning for at 
least 2 hours. The total time the observer is present at the site is dependent upon the daily 
schedule and extracurricular activities. The following activities ‘pull-out/specials’ will not be 
observed: 

x Physical Education, 
x Music,  
x Computer,  
x Library,  
x Art,  
x Cafeteria-based meals, 
x Outdoor recess is not included in preK observations but is included in toddler 

observations (as per Teachstone© guidelines).* 
 

Upon entering the classroom, the observer will introduce herself and request a daily schedule (if 
not posted on the wall). Based on the daily schedule, the observer will plan for the two hour 
observation/scoring. The observer may be accompanied by a second observer to shadow score 
simultaneously. The primary purpose of this shadow score is to ensure inter-rater reliability, 
which has no reflection of the quality of the site being observed or alters the score. 
 
The observation will consist of four 20-minute observation cycles each followed by 10 minute 
scoring cycles (average 120 minute total time). In preK classes, when possible the observer will 
leave the classroom to complete each 10 minute scoring cycle; however, in order to minimize 
distraction in toddler classrooms, Teachstone© recommends observers remain in the classroom 



  

when scoring. In the event that observers remain in the classroom they will turn their back on the 
class and quietly complete the scoring. If children approach an observer, she will kindly redirect 
the child into classroom activities. 
 
Observers will not: 

x Ask teachers to change schedules, move rooms, rearrange children or groups 
x Engage in back and forth conversations with children 
x Conduct observations during the 10-minute break time between cycles 
x Conduct more than four cycles of observations 
x Share feedback immediately following an observation 

 
Any issues or concerns with observers should be reported to earlychildhood@la.gov or to the 
Picard Center for Child Development. 
 
At the conclusion of the observation, the observer will confirm with the teacher that the 
observation is complete. There will not be an exit interview after the assessment, however, 
general feedback of strengths and weaknesses will be provided via Lead Agency 
Community Network.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the unusual circumstance of any suspected abuse or neglect observed at the time of the 
observation the observer must report the observed behaviors to the Office of Community 
Services as mandated by law. 
 
Any questions or concerns about the observation procedures can be addressed to Kara Farmer-
Primeaux at the Picard Center at 337.482.1569 or classactull@gmail.com.  

mailto:earlychildhood@la.gov
mailto:classactull@gmail.com
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Guidelines for Reporting Areas of Strength and Weakness 

Areas of Strength 

1) Review dimension average scores and choose highest two scores. If you have multiple 
dimensions with the same average score select no more than 1 dimension in each domain.  

For example: Positive Climate, Teacher Sensitivity, and Behavior Management are all assigned 
a score of a 7. You would address one dimension in Emotional Support and Behavior 
Management for Classroom Organization.  

2) If more than 1 dimension is assigned the same score in the same domain, use your judgment to 
determine which areas of strength you will address in your summary statements.  

NOTE: We are excluding Negative Climate as an area of strength.  

Areas of Weakness 

1) Review dimension average scores and choose lowest two scores. If you have multiple 
dimensions with the same average score select no more than 1 dimension in each domain.  

2) If more than 2 dimensions are assigned the same score in the same domain, use your judgment 
to determine which area of weakness you will address in your summary statements. 

NOTE: Always address Negative Climate as an area of weakness if the average score is a 4 or 
higher.    

Once you have selected the areas of strength and weakness by dimension, address each 
dimension using CLASS language and frequency terminology. Consider the contribution of 
multiple adults and consistency/inconsistencies across all four cycles. Use complete sentences, 
no abbreviations, and weave in specific examples observed into broader summary statements. 
Whenever an overall dimension average falls within the mid or high range, the area of strength 
should focus on the highest quality interactions for this dimension. If all dimensions are scored 
below a 3, areas of strength will be omitted.  
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Community Network 
Date of Observation 
Site Name/Site Code 
Age Type 
Teacher Name 
 

 
3rd Party CLASS Observation Feedback 

PreK  
 

Emotional Support: 6.69 
Classroom Organization: 6.33 
Instructional Support: 3.50 
Total Domain Avg: 5.51 

 
Overall Strengths  
Positive Climate: Throughout the observation, there is strong evidence of a warm supportive 
environment (close proximity, shared activities- singing songs and teacher exhibited genuine 
interest in listening and participating in activities with children). Frequent displays of positive 
communication and respect between teachers and students were observed (addressing students 
by name, using a warm and calm voice, and students supported and interacted with one 
another throughout observation).   
 
Behavior Management: Teachers set clear expectations and monitored students’ behavior 
(reviewed behavior expectations through conscious discipline routine and remained  in close 
proximity to students when they needed assistance); students were consistently engaged in 
activities with no misbehaviors throughout observation (consistent levels of engagement were 
noted during whole group and center activities).  

 
 
Overall Weaknesses  
Concept Development: Teachers rarely use techniques to encourage analysis and reasoning; 
limited integration and connections to students’ lives. Teacher asked questions such as “what 
are you building? and “what number is this?”  
 
Language Modeling: A lack of self- parallel talk and limited open-ended questions mixed with 
some conversation contributed to an overall score in the low-mid range. Teachers asked 
questions that only required one-word responses- “where did he crawl? or “who is absent?” 
Teacher does repeat students’ responses but fails to extend or elaborate on their responses.  
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Community Network 
Date of Observation 
Site Name/Site Code 
Age Type 
Teacher Name 

 
 

3rd Party CLASS Observation 
Toddler 

 
Emotional and Behavioral Support: 4.85 
Engaged Support for Learning: 2.83 
Total Domain Avg: 3.84 

 
Overall Strongest Areas 
Positive Climate: In most activities- breakfast, blocks, singing the teacher and children 
demonstrated respect for one another (using children’s names, thank you, teacher’s body 
orientated to children) and exhibited positive affect (smiling, laughing, and enthusiasm).  
 
Regard for Child Perspectives:  Across all four cycles the activities were child led with 
frequent opportunities for children’s expression (teacher allowed children to talk freely, move 
around room). Teacher was flexible in allowing children to choose activities and materials 
were always accessible (blocks, rolling on floor, singing, and book reading).   

 
Overall Weakest Areas  
Quality of Feedback: In 2 of 4 cycles, Teacher fails to provide feedback that is specific or 
individualized or encourages child to persist or keep trying. Teacher does recognize children’s 
efforts on occasion, such as “E got it, yea! and “J has a blue block” but these comments do not 
encourage their participation in the activities nor are they heard throughout the observation.    
 
Language Modeling: A lack of conversational language heard between teacher and children, a 
lack of mapping actions with language and limited open-ended questions contributed to a low 
average score for language modeling. Teacher asked questions that often required a one-word 
response such as “What color is that? What’s her name? Does it have wheels?”    

 
 
 


	Third Party Reliability Requirements
	Provider_Protocol_2016_17_FINAL_FeedbackSample
	ThirdParty_FeedbackForm_Example



