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Module Overview Webinar 

August  6 th,  2015 



Compass Observation & Feedback Module 

In preparation for our time today: 
1. Open an additional Internet browser window to www.louisianabelieves.com 
2. Click on ACADEMICS 
 
3. Click on PRINCIPAL SUPPORT 
 
 

 
4. Click on Professional Learning Modules   
 
5. Under the “COMPASS OBSERVATION & FEEDBACK MODULE” heading, click on the 

following items to access the materials: 
a. Session Presentation 
b. Facilitator Guide 
 

Presenter
Presentation Notes
Display as people are signing in

http://www.louisianabelieves.com/


2015-2016 Academic Support Updates 



Louisiana Student Standards and Assessment Update 
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This session, legislative leaders, BESE leaders, and the Department announced an 
agreement that will provide clarity, consistency, and transparency for teachers, students, 
and parents on issues of academic standards and tests.  
 

The 2015-2016 Louisiana Student Standards review process, approved by BESE and signed 
into law by the Legislature, includes two phases:  

1. An online review that allows the public to review the current ELA and math standards 
and submit comments via the Standards Review Portal. All feedback received during 
this period will be posted online and shared with the Standards Review Committees 
to inform their work. 

2. A professional review process by committees of Louisiana educators, content 
experts, postsecondary education leaders, business and industry leaders, and parents 
that will meet August 2015 - February 2016.  

 

The standards will then be approved by BESE in March, 2015.  
 

Please contact louisianastandards@la.gov with questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
Public comments received via the standards review portal through August 5th, will be considered in the review process.Portal will remain open through the fall.First committee meeting is scheduled for August 19th. Stay tuned to the standards review page for more information. 

http://r20.rs6.net/tn.jsp?f=001cPOosdC5wK48PUgQm4nZxwUY1qBrQud7VNKkLfRGaz40FDGxHMo7Pxmk1dyvhBwvIj5Ofq8OkAtc_Kp8KpgtVVtDvFeExrI9VReHynAwX3NPb66svZ5cjy0PW1nzgz85MGklZxUz2C7TvqTDxUbGBAV79ojBcTAmlzP6ud4vQm06848n0iHe1C9Iw6eMwETb19UGiVMmqMC5bsJNSbl52stF6V4vlrADeUE4tgU7XCU64Cb9KOpJZBxpMSyIdvmW41YAkw_yoJbhyOubgfly8PKPgHFGtMR2s4q2inKwq3ZJjmlwA8BRNpQTYejGD29j7hcEj-N_CcYEHSMFWNnVJg==&c=BVsnE_hel_XEfwtmFdSW4BPeMPgVO-yV5koVHh9Mi5r04eFzMtXo1g==&ch=Ox9emfk8j3Ua_AfPnDF_LfRZ8V8SBcwotWzPsaVLdjqN-_uSOgurEA==
http://www.louisianabelieves.com/academics/louisiana-student-standards-review
http://www.louisiana.statestandards.com/
http://www.louisianabelieves.com/resources/library/standards-review-committee
mailto:louisianastandards@la.gov


2015 - 2016 Assessment Overview 
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The Department continues its transition to higher expectations and will implement 
assessments in 2015-2016 in accordance with new legislation. The 2015 – 2016 assessments 
in ELA and math will measure Louisiana's current standards and the assessment will 
maintain the same question types as the past school year.  
 
The Department released four RFPs for the 2015-2016 assessments. Proposals will be 
received and reviewed in September with contractors announced in October. To view an 
overview of what was included in those RFPs access the links below.  

• LEAP 2016 Math and ELA requests content for the 2015-2016 only, grades 3-8   
• LEAP 2025 Social Studies requests content for grades 3-8 and U.S. History assessments  
• LEAP 2025 Science requests content for grades 3-8 and Biology future assessments 

 
Immediately following the confirmation of those contracts, districts and teachers will 
receive assessment guides and practice tests (early winter.) To see all available resources to 
begin the school year see the following slide.  
 
Please contact assessment@la.gov with questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
RFPs were released in JulyAssessment Overviews include test elements, item types, resource links, and timelines for future resource releases 

http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/leap-2016-eoc-mathematics-assessment-overview.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/leap-2016-eoc-ela-assessment-overview.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/leap-2025-eoc-social-studies-assessment-overview.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/leap-2025-eoc-science-assessment-overview.pdf?sfvrsn=4
mailto:assessment@la.gov


2015-2016 Assessment Changes 
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Grade Subject 2014-2015 Assessment 2015-2016 Assessment  

Grades  
3 to 8 

ELA LEAP and iLEAP: PARCC Test  Same standards, same item types  

Assessment guides and practice tests 
released in November/December after 
contracts are awarded.  

Math LEAP and iLEAP: PARCC Test  

Science LEAP and iLEAP LEAP and iLEAP 

Social Studies LEAP and iLEAP Field test; grade specific only  

High School 

All subjects  ACT series, including Explore, Plan, 
WorkKEYS, Advanced Placement & CLEP  

ACT series, including Explore, Plan, 
WorkKEYS, Advanced Placement & CLEP  

ELA English II EOC                                                             
English III EOC 

English II EOC                                                       
English III EOC 

Math Algebra I EOC                                                            
Geometry EOC 

Algebra I EOC                                                   
Geometry EOC 

Science Biology EOC Biology EOC 

Social Studies US History EOC US History EOC 

Alternate 
Assessments 

ELA, Math, Science  
(varies by grade level) 

LAA1 LAA1 

ELA, Math, Science, Social 
Studies (varies by grade level) 

LAA2 eligible testers entering high 
school prior to 2014-2015 

LAA2 eligible testers entering high school 
prior to 2014-2015 

English Language ELDA ELDA 

Presenter
Presentation Notes
State Standard Assessments for Grades 3-8:-Louisiana Education Assessment Program (LEAP) for science and social studies (ss field test only) in grades 4 and 8-Integrated Louisiana Education Assessment Program (iLEAP) for science and social studies (ss field test only) in grades 3, 5-7-ELA and MathState Standard Assessments for High School:-EOC Tests (Algebra I, Geometry, English II, English III, Biology, U.S. History)State Alternate Assessments for Grades 3-8 and High School:-Louisiana Alternate Assessment 1 (LAA 1)-English Language Development Assessment (ELDA) ACT Series Assessments:-EXPLORE in grade 9 and for some LEAs/schools in grade 8-PLAN in grade 10 -ACT in grade 11 and some students in grade 12-WorkKeys in grade 11 and some students in grade 12College Level Examination Program (CLEP)-Computer-based credit by exam opportunity that offers the chance for students to be awarded college credit for knowledge gained through dual enrollment coursework.-High schools may apply to become an authorized CLEP testing center through an application and certification process (http://clep.collegeboard.org/test-center/open).-For a list of CLEP exams visit https://clep.collegeboard.org/exam 

http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-ii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-iii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-ii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-iii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-algebra-i.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-geometry.pdf?sfvrsn=14
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-algebra-i.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-geometry.pdf?sfvrsn=14
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-science---biology.pdf?sfvrsn=11
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-science---biology.pdf?sfvrsn=11
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-us-history.pdf?sfvrsn=10
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-us-history.pdf?sfvrsn=10
http://www.louisianabelieves.com/assessment/alternate-assessments
http://www.louisianabelieves.com/assessment/alternate-assessments
http://www.louisianabelieves.com/assessment/alternate-assessments
http://www.louisianabelieves.com/assessment/alternate-assessments
http://www.louisianabelieves.com/assessment/english-language-development-assessment
http://www.louisianabelieves.com/assessment/english-language-development-assessment


2015-2016 Assessment & Accountability  
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Month Assessment 
Administration 

Release of Assessment & Accountability Results Assessment Resources and Support 

August N/A Released in Summer 2015:  
• 14-15 Explore/PLAN results: Summary reports and 

student files were sent to districts the week of May 
11. 

• Grades 3-8 Science and Social Studies Results: 
Student results were released the week of June 8 in 
LEAP web. District results were emailed to 
Superintendents on June 11. 

• 14-15 EOC Results: Student results are available in 
the EOC test system. District and school level results 
were released here the week of July 20. 

• ACT: School and district summary reports were 
released in the FTP the week of July 13. Statewide 
summaries can be found here.  

• AP/IB/CLEP: District and state level reports will be 
released the weeks of August 3 and 10 

• 15-16 assessment calendar  
• Assessment RFP Overviews  
• 2014-2015 Assessment Guides for 

LEAP and iLEAP Science; English II 
EOC; English III EOC; Algebra I EOC; 
Geometry EOC; Biology EOC; US 
History EOC; LAA1 

• 2014-2015 Practice tests for LEAP 
and iLEAP  

• Eagle: K-12 math, ELA, and science  

September DIBELS 
DSC 

N/A • Supervisor Collaboration: sessions 
on 15-16 assessments and 
communicating 14-15 results 

Presenter
Presentation Notes
Available resources are linked and future resources are listed.Assessment Overviews posted The Overviews provide the most current information about grades 3-8 and EOC assessments, test elements, item types, and resource links. Assessment Overviews should be shared with curriculum staff and teachersPractice tests are the same, because this year’s test will be aligned to the current standards

http://www.leapweb.org/
https://www.louisianaeoc.org/.phpProg/EOC/Login/login.php
http://www.louisianabelieves.com/resources/library/test-results
http://www.louisianabelieves.com/resources/library/data-center
http://www.louisianabelieves.com/docs/default-source/assessment/2015-16-louisiana-assessment-calendar.pdf?sfvrsn=2
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/resources/library/assessment-guidance-2014-2015
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-ii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-ii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/2014-2015-assessment-guidance-english-iii.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-algebra-i.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-math-geometry.pdf?sfvrsn=14
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-science---biology.pdf?sfvrsn=11
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-us-history.pdf?sfvrsn=10
http://www.louisianabelieves.com/docs/default-source/assessment-2013-2014/guide-assessment-structure-13-14-us-history.pdf?sfvrsn=10
http://www.louisianabelieves.com/assessment/alternate-assessments
http://www.louisianabelieves.com/resources/library/practice-tests
http://www.louisianabelieves.com/assessment/eagle
http://www.louisianabelieves.com/resources/classroom-support-toolbox/district-support-toolbox/district-network-support-structure


2015-2016 Assessment & Accountability  
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Month Assessment Administration Release of Assessment & 
Accountability Results 

Assessment Resources and Support 

Fall 2015 EOC • 14-15 PARCC ELA and 
Math Student Reports 

• District and public 
report cards 

• 2015-2106 Assessment Guides : 
         - LEAP 2016 Math grades 3-8  
         - LEAP 2016 ELA  grades 3-8 
         - LEAP 2025 Social Studies grades 3-8 field   
            test only   
• Parents’ Guide to 14-15 Results 
• Teachers’ Guide to 14-15 Results 
• Teacher Leader Collaborations (Nov): session 

on how to communicate results with parents 
• 2015-2016 Practice Test: 
        - LEAP 2016 math and ELA 
        - Social studies  (TBD) 

Winter 2015 • Principal report cards 
• Transitional Student 

Growth Data for Grades 
3-8 ELA/math 

Spring 2016 • Grades 3-8 ELA, Math, 
Science, and Social 
Studies (field test only) 

• EOC 
• ACT, Explore, Plan, 

WorkKEYS, Advanced 
Placement & CLEP 

    

Presenter
Presentation Notes
Fall EOC administration will run November-December14-15 Assessment results will be released in late fall through the winter15-16 Assessment Guides and Practice test will be released in late fall and early winter

http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/teacher-leader-programs


2015-2016 Compass Updates 



Louisiana educators helped create a more authentic educator evaluation process. 
The Act 240 Subcommittee reviewed Compass and noted that all schools need a 
leader who:  

1. Sets academic improvement goals and the direction for the school 

2. Implements structures and processes designed to improve instruction 

3. Uses multiple measures to evaluate and provide feedback to all teachers 

 
 
 

10 Louisiana Believes. 

Compass Improvements 2015-2016 

Presenter
Presentation Notes
In 2014-2015, Louisiana educators helped create a more authentic educator evaluation process. The Act 240 Subcommittee reviewed Compass and noted that all schools need a leader who:  Sets academic improvement goals and the direction for the school Implements structures and processes designed to improve instruction Uses multiple measures to evaluate and provide feedback to all teachers

http://www.louisianabelieves.com/docs/default-source/links-for-newsletters/compass-improvements.pdf?sfvrsn=6


Compass Improvements 2015-2016 
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Compass Policy Improvements based on recommendations:  
• Extend the transition policy (time to learn) through 2016 
• Remove ineffective override 
• Principals must set goals based on SPS 
• Evaluators use of multiple measures to determine teachers final evaluation score  
• No changes related to observation requirements were approved 
Tools and Resources 
• Louisiana Principals’ Teaching and Learning Guidebook 
• Compass & Principal Goal Setting Session Materials 
• Recommended Targets & Guidance:  K-8, High School, Combination  
• Principals of K-2, Alternative, and Career Schools: Guidance scheduled for release 

later this month. 
• Compass Modules 
• Updated Bulletin 130 

Presenter
Presentation Notes
With this noted, a set of policy changes were approved by BESE in March.  These improvements are specifically related to Principal Goals, extension of the transition polices in the area of teacher accountability and removal of the ineffective override.  There were NO policy changes related to the observation requirements.  Bulletin 130 became rule in July and is posted to the BESE website.

http://www.louisianabelieves.com/docs/default-source/links-for-newsletters/compass-improvements.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/f211-compass-framework-goal-setting-principals.zip?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teaching/k-8-school-leader-student-learning-target-guidance.docx?sfvrsn=8
http://www.louisianabelieves.com/docs/default-source/teaching/high-school-leader-student-learning-target-guidance.docx?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/combination-guide-2015-2016.docx?sfvrsn=2
https://www.louisianabelieves.com/teaching/compass/professional-learning-center
http://www.doa.louisiana.gov/osr/lac/28v147/28v147.doc


Compass Improvements 2015-2016 
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Teacher Goal Setting Resources 
• Teacher Leader Summer Session: Goal Setting for Teachers 
• Goal Setting Guidance 
 
Additional Resources 
• Teacher Goal Setting Module – for release this month 
• Additional Samples – for release this month 
• Teacher Leader Regional Sessions - September 

Presenter
Presentation Notes
Current resources to support teachers as they set goals in the 2015-2016 school year are available as noted here.  The guidance for teachers has not changed and teachers should set goals that best reflect the student learning impact they seek to make this year for their students.

http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/f219-goal-setting-for-teachers.zip?sfvrsn=2
http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/student-learning-targets


Compass Module Webinar 



Webinar Goals 

1. Understand the content and format of the module 

2. Consider how the module can be incorporated into principal support plans 

 

 

Presenter
Presentation Notes
As we review, consider how the module can support:current principals and assistant principalsnew principals and assistant principalsprincipal evaluators



Compass 2015-2016 

To create a more authentic educator evaluation process schools need leaders 
who:  

1. Set academic improvement goals and the direction for the school 

2. Implement structures and processes designed to improve instruction 

3. Uses multiple measures to evaluate and provide feedback to all teachers 

 

Resources and Supports 
• Louisiana Principals’ Teaching and Learning Guidebook 
• Louisiana Principal Fellowship and TAP/NIET Best Practices Expansion 
• Compass & Principal Goal Setting Sessions 
• Compass Modules 

Presenter
Presentation Notes
Because of the expectation that all schools have leaders who: Set academic improvement goals and the direction for the schoolImplement structures and processes designed to improve instructionUses multiple measures to evaluate and provide feedback to all teachersit is important to equip them with the knowledge, skills and tools to set quality goals and monitor progress toward these goals.  The Louisiana Principals’ Teaching & Learning Guidebook is the key resource developed just for principals.  It provides a tactical view of instructional leadership actions necessary to improve student achievement. Leader expectations, as defined in the Compass Leader Rubric, are noted throughout the Guidebook and provide evaluators of principals a method to support these key actions. Direct support initiatives target school-wide structures and skill development of current and future leaders. This past spring, the Department provided districts with an opportunity to apply for funding to think through their plans to support principals now and into the future through participation in the Louisiana principal fellowship and or TAP/NIET Best Practices Expansion.Over the summer months, approximately 2500 educators have attended sessions to gain an understanding of these changes and how Department developed tools and resources will support districts and principals with the goal setting process. Once goals are set, the work begins to ensure success happens.Monitoring progress through the observation and feedback process provides an opportunity for real-time insight into whether teachers are teaching the right content and students are learning as a result.  The Compass Observation and Feedback Module was developed to support districts the tools they need to support current and new evaluators.

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/district-principal-support-grant-application.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/f211-compass-framework-goal-setting-principals.zip?sfvrsn=6
https://www.louisianabelieves.com/teaching/compass/professional-learning-center


Agenda 

• Module Materials 
• Module Content Outline 
• District Considerations 
• Next Steps 
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Module Materials 

Session Presentation  
• PDF Version 
• Power Point Version 
 
Facilitator Guide  
• Aligns to the main deck and includes , material listing, suggested times and 

sample participant responses 
• Appendix: Leader Evaluation Case Studies 
 
 
 
 

Presenter
Presentation Notes
The module we are previewing today was developed to provide districts with a tool that helps them consider needs and design opportunities for educators to explore observation and feedback practices that best support teaching and learning.  Additionally, participants can learn how these actions align to Louisiana’s Educator Effectiveness Framework (Compass). As the content is explored, participants are able to consider how these practices and tools are the key to monitoring progress toward student learning goals. Materials that support districts with the content delivery include:�Session Presentation PDF VersionPower Point VersionFacilitator Guide 

https://www.louisianabelieves.com/docs/default-source/key-compass-resources/observation-and-feedback-module.pdf?sfvrsn=1
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/observation-and-feedback-module-powerpoint.pptx?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/observation-feedback-module-facilitator-guide.pdf?sfvrsn=1
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Facilitator Guide 
 
 
 
 

I. Focus 
• Align observation and feedback practices to goals 
• Implement observation and feedback practices that support educators as they monitor 

progress toward goals 
II. Materials (Electronic or Hardcopy): 

• Principal Guidebook 
• Compass Leader Rubric 
• Compass Teacher Rubric 
• Hardcopies: If not printing the entire presentation for participants, you may consider 

having copies of slides 12 and 16-18 and  the Teacher Support Evidence Collection 
Form 

• Supplies: Chart Paper for slides 12, 19 and 35, Sticky Notes, Sticker Dots (3 colors – 
optional for slide 19) 

III.   Time 
Suggested times are provided for each part to support the planning process. Because of 
the opportunities to differentiate throughout the modules, session times will vary.  
 

Click here access the guide. 
 

Presenter
Presentation Notes
The Facilitator Guide aligns to the presentation deck and includes a material listing, suggested times and sample participant responses to support activities and discussions.  

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-teacher-rubric.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/teacher-support-evidence-collection-form.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/teacher-support-evidence-collection-form.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/teacher-support-evidence-collection-form.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/observation-feedback-module-facilitator-guide.pdf?sfvrsn=1
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Facilitator Guide: Overview 
 
 
 
 

Presenter
Presentation Notes
Approximate times are provided for each part and a summary of key topics with a slide outline further guide planning and delivery.
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Facilitator Guide: Activities 
 
 
 
 

Presenter
Presentation Notes
Sample participant responses are provided  for each activity to support discussion time and increase understanding.
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Facilitator Guide: Appendix 
 
 
 
 

Presenter
Presentation Notes
Additional support for principals and those supporting their work throughout the year is available in the Appendices of the Facilitator Guide.Appendix A provides sample responses to the activities on slide 46 which guide participants to consider how the actions taken by the Principal Guidebook Case Study Principals align to the Compass Leader Rubric.Appendix B includes additional case studies developed to support the leader evaluation process.



Agenda 

• Module Materials 
• Module Content Outline 
• District Considerations 
• Next Steps 
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Module Content Outline 
 

• Part A: Overview 
• Part B: Preparing to Monitor Progress (Observation and Feedback) 
• Part C: Monitoring Progress (Observation and Feedback) 
• Appendix: Deepen Understanding 
 
 
 

Presenter
Presentation Notes
The Compass Observation & Feedback Module is divided into three main parts beginning with an overview of the Compass Framework which is followed by guidance to support principals as they prepare to monitor progress through the observation and feedback process. The module concludes with a set of case study activities to provide clarity around best practices.



24 Louisiana Believes. 

Part A: Overview 
 
 
 
 

I. Compass Improvements 
a. Policy 
b. Tools and Resources 

II. Louisiana Leader Expectations 
a. What Success Looks Like 
b. Principal Guidebook 
c. Teaching and Learning Timeline 2015-2016 

III. Compass Framework 
a. Professional Practice 
b. Observation Practices: Throughout the  Year and End of the Year 
c. Teachers: Minimum Requirements & Beyond the Minimum 

Consider your district and select two groups that would benefit the most from this 
content? 

A. current principals/assistant principals 
B. new principals/assistant principals 
C. principal evaluators/district support staff 

In the Q&A box, enter the letters that correspond to your two choices. 

Presenter
Presentation Notes
Recent improvements to the Compass Framework help create a more authentic educator evaluation process with a focus on empowerment of principals to be instructional leaders and the need to support them through policies and quality resources. Members of the Act 240 subcommittee noted that all schools need leaders who set a direction for their school that is reflective of academic improvement, implement structures and processes designed to improve instruction and use multiple measures to evaluate and provide feedback to all teachers. The Compass Observation and Feedback Module was developed to support this work further.Part A provides an overview  of the Compass Improvements for implementation in 2015-2016, the Louisiana Standards for Educational Leadership and the Compass Framework. Additionally, participants will be guided to explore how the actions that take place throughout the year support teachers to improve and ensure goals are met.Consider your district and select two groups that would benefit the most from this content?current principals/assistant principalsnew principals/assistant principalsprincipal evaluators/district support staffIn the Q&A box, enter the letters that correspond to your two choices.

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
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Part B: Preparing to Monitor Progress 
 
 
 
 

I. Instructional Leadership Framework 
a. Cycle of Improvement 
b. Guidebook Connection 

II. Monitoring Progress 
a. Observation & Feedback: Overview 
b. Preparation 
c. Teacher Support 
d. Feedback Practices 

III. Next Steps: Guiding Questions 

Consider your district and select two groups that would benefit the most from this 
content? 

A. current principals/assistant principals 
B. new principals/assistant principals 
C. principal evaluators/district support staff 

In the Q&A box, enter the letters that correspond to your two choices. 

Presenter
Presentation Notes
Part B  takes participants through a series of considerations as they prepare to monitor progress of student learning through the Observation and Feedback process.Section III of the Principal Guidebook details the actions principals take as the school year begins. Student arrival marks the coming of the most challenging work of all, instructional support to ensure students achieve meaningful results. This includes setting goals for the school and with teachers, and providing support to individual teachers through an authentic process of improvement defined by the Compass Framework. Principals close the year with meaningful, actionable reflections on student results by all educators on the team. Consider your district and select two groups that would benefit the most from this content?current principals/assistant principalsnew principals/assistant principalsprincipal evaluators/district support staffIn the Q&A box, enter the letters that correspond to your two choices.  

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
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Part C: Monitoring Progress-Observation & 
Feedback 

 
 
 
 

I. Teacher Professional Practice Case Study Activities & Discussion 
a. Activity 1: Pre-Observation Conference & Formal Observation CIS Entry 
b. Activity 2: Feedback, Next Steps, Use of Other Leaders and Peer Teachers 
c. Activity 3: End of Year Conversation  

II. Reflection 
a. Alignment to goals  
b. Monitoring progress toward goals 

Consider your district and select two groups that would most benefit the most from this 
content? 

A. current principals/assistant principals 
B. new principals/assistant principals 
C. principal evaluators/district support staff 

In the Q&A box, enter the letters that correspond to your two choices. 

Presenter
Presentation Notes
Part C gives participants time to explore the case studies included in the Louisiana Principals’ Teaching and Learning Guidebook with a specific connection between observation and feedback actions that center evaluators on student learning, monitoring of goals and collection of evidence.Each slide includes detailed delivery notes and steps to facilitate activities.Consider your district and select two groups that would benefit the most from this content?current principals/assistant principalsnew principals/assistant principalsprincipal evaluators/district support staffIn the Q&A box, enter the letters that correspond to your two choices.

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
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Appendix: Deepen Understanding 
 
 
 
 

AUDIENCE SLIDE DESCRIPTION NOTES 

Evaluators 
of 

Teachers 
 
 

Teachers 

42 
Teacher 
Professional 
Practice Rubric 

Time should be taken throughout the year to bring educators 
together to refine practices in the area of monitoring progress 
through  observation and feedback. The videos included 
represent various grade levels and subject areas.  Additional 
videos are available in the Video Library.  Accessing the notes  
will support the discussion.  The focus should remain on how 
the process supports student learning.  

43 Video Library 
Selection 

Evaluators 
of  

Leaders 
 

Leaders 

44 
Leader 
Professional 
Practice Rubric 

The case study activity included here aligns to the  Louisiana 
Principal’s Teaching and Learning Guidebook. An additional case 
study is available in Appendix B of the Facilitator Guide. Each 
reflect the process of collecting evidence of leader professional 
practice. 45 Leader Case 

Study 

All  

46 Documentation 
Additional tools and resources are available to support the 
observation and feedback process. Modules will be available to 
further guide this process in differentiated ways. 

47 Differentiated 
Teacher Support 

48 Tools And 
Resources 

All 49-53 
Assessment and 
Accountability 
2015-2016 

As the year begins, all educators should understand the 
standards and assessments in place for 2015-2016. 

Presenter
Presentation Notes
The module concludes with a set of resources and activities to Deepen Understanding and customize training opportunities based on identified needs.

http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-5_-9th-grade-ela-lesson-on-characters-and-symbols-in-a-text.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/observation-feedback-module-facilitator-guide.pdf?sfvrsn=1
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Module 
Content 

Continuing  
Principals & 

Assistant Principals 

New  
Principals & 

Assistant Principals 

Principal 
Evaluators/District 

Support Staff 
Teachers 

Part A  

Part B 

Part C    

Appendix    

Presenter
Presentation Notes
Use this tool to plan



District Considerations: Evaluator Trainings 
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PLAN 
1. What content is appropriate for all evaluators in our district? 
2. In addition to the above, what content is necessary for new evaluators? 
3. How will we support all evaluators? 
4. What district level guidance (processes, support , documentation, policies) will 

be included in trainings? 
 
IMPLEMENT 
1. What actions will be taken throughout the year to support the observation and 

feedback process? 
2. Did all principals  and at least one district level staff member attend a  Compass 

and Principal Goal Setting Training session?  
3. How will we monitor and maintain records of completion for certified evaluators?  
 

 
 

 
 

 
 

Presenter
Presentation Notes
AS YOU PLAN TO SUPPORT THIS WORK, THE QUESTIONS DISPLAYED HERE WILL ASSIST YOU IN YOUR EFFORTS:What content is appropriate for all evaluators in our district?      e.g., policy updates, assessment information, monitoring progress through observation and feedback In addition to the above, what content is necessary for new evaluators?     e.g., Leader Expectations, Compass Framework, feedback practices, Video Library activitiesHow will we meet the needs of all evaluators?     e.g., separate training for new evaluators, focused sessions for all evaluatorsWhat district level guidance (processes, support , documentation, policies) will be included in trainings?     e.g., anything that is related to district level expectations and the tools and resources available IMPLEMENTWhat actions will be take throughout the year to support the observation and feedback process?        In combination with the principal guidebook, this module and the other 2.   How will we monitor and maintain records of completion for certified evaluators?      The networks have received the attendance list by district that is a compilation of all sessions beginning with the sessions in early June and concluding this week.  Networks will be distributing these lists for your records.  At the department level, we will not be tracking completion of observation and feedback modules.3.  Did all principals  and at least one district level staff member attend a  Compass and Principal Goal Setting Training session?      If there are staff members still needing this training, Network support staff are ready to support.

http://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-student-learning-targets.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-student-learning-targets.pdf?sfvrsn=4
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LEA Admin level rights 
now include being able 
to mark and unmark 
users as certified 
evaluators. 
Steps: 
1. Employee Tab 
2. Maintain Tab 
3. On the “Certified 

Evaluator?” line, 
select “Yes” or “No” 

4. Click “Update” to 
finalize 

Presenter
Presentation Notes
Beginning with the 2015-2016 school year, staff with LEA Admin level rights will be able to mark and unmark users as certified evaluators in the Compass Information System.Upon logging into CIS, Employee TabMaintain TabOn the “Certified Evaluator?” line, select “Yes” or “No”Click “Update” to finalize
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SUPPORT 
• Define module content appropriate for groups (new and continuing evaluators) 
• Plan and facilitate observation and feedback sessions for current and new evaluators  
• If needed, compass@la.gov to communicate the need for additional Principal Goal 

Setting training. 
• Support teachers with goal setting. 
• Attend one of the Regional Supervisor Collaboration Events  (Week of Sept.14-18) 
 
FINALIZE AND UPDATE 
• Complete CIS Data Entry for the 2014-2015 school year by August 7 
• Mark users as evaluators in CIS upon completion of training requirements 
• Update CIS to reflect 2015-2016 rosters after the rollover takes place 
• Update Personnel Evaluation Plans to reflect Bulletin 130 (updated July 2015) 
 

Email questions to compass@la.gov 
 

mailto:compass@la.gov
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-student-learning-targets.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/f211-compass-framework-goal-setting-principals.zip?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-student-learning-targets.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-student-learning-targets.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-2016-district-support-calendar.pdf?sfvrsn=2http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-2016-district-support-calendar.pdf?sfvrsn=2
http://www.doa.louisiana.gov/osr/lac/28v147/28v147.doc
mailto:compass@la.gov
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