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Purpose of the Video Library User Guide 

The purpose of the Video Library User Guide is to support educators 
in using the instructional and feedback videos recently added to the 
Video Library. These videos can aid effective collaboration sessions 
with teachers and evaluators in order to improve instruction and 
evaluation practices.  
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Purpose of the Video Library 

• The Video Library is an online tool that brings the Compass rubric 
and the Common Core State Standards to life by showing examples 
of both instruction and feedback conversations. 

 

• The library will support educators in gaining a clear understanding 
of the rigorous instructional shifts required for implementation of 
the Common Core State Standards and Compass, and of the quality 
of feedback conversations needed to improve practice.  

 

 

• The library will be expanded throughout the 2013-14 school year to 
include videos of specific Common Core instructional strategies, 
teacher and principal collaboration sessions and case studies of 
how to plan for instruction.  
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http://videolibrary.louisianabelieves.com/
http://videolibrary.louisianabelieves.com/


Suggested Uses for Videos 
 

Users can use the instructional videos to: 
 

• Better understand the instructional shifts required by the Common 
Core State Standards and Compass rubrics 

 

• Develop areas of need, as identified by evaluator, within the 
Compass rubric 

 

• View exemplars for common core focused instruction 
 

Users can use the feedback videos to: 
 

• Improve the quality of feedback provided to school leaders and 
teachers in a district and build capacity amongst district supervisors 
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Video Library Features 

• Grade and subject-level filtering allows teachers to find videos aligned to 
the content they teach 

 

• Compass component alignment and performance ratings allow teachers 
to find videos to support the feedback they’ve received from observers. 

 

• Video Notes, compiled by LDOE instructional and educational experts, 
highlight alignment to Compass and Common Core standards. 

 

• Instructional Video Library resources are available on all browsers, in and 
out of the classroom, allowing viewers to use at their own discretion.  
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Mrs. Davis, a 6th grade ELA teacher, has just received her first observation of the school year. She 
received an Effective Emerging rating overall, scoring Effective Emerging in all components of the 
Compass Teaching Rubric except for 3c: Engaging student in learning, where she scored Effective 
Proficient. The following examples will demonstrate how Mrs. Boudreaux and her evaluator would 
use the Instructional Video Library to strengthen her instructional practices.  



Find the Video Library 
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VIDEO LIBRARY 
Find the Video Library in both the  
Teacher Support Toolbox and the 
District and School Support Toolbox 

A 



Search for Videos 
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Mrs. Davis would like to view videos that are relevant to her content area. Therefore, she would type 
“ELA” in the Search box to only search those videos that pertain to the subject she teaches. She could 
then could then continue her search by selecting “6th Grade” to pull only those videos from her grade 
level. 

FILTER 
Filter within videos by reviewing 
the list of videos that appear based 
on the search criteria for videos by 
category (Grade, Subject) or 
alignment to Common Core or 
Compass Component 

KEYWORD 
Use the search field to search by 
Title or Keyword 

A 

B 

A 

B 



Use the Library to Improve Practice 
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Mrs. Davis‘s evaluator would like provide her with examples of effective instructional practices for 
engaging students in high-level discussions. Therefore, he would filter the search criteria in the 
“Compass Components” section by “Questioning” and a list of all videos that were rated for 
Questioning would appear. He would then select those videos that were rated Effective Proficient or 
Highly Effective for Questioning for exemplars on this type of instruction and share them with Mrs. 
Davis in her feedback conversation.  

VIEW BY RATING  
View the “Compass Rating” 
section to find EP or HE rated 
videos 

FILTER 
Use the Compass Component 
filter to select 3b: Questioning 

B 

A 

A 

B 



Use the Library to Improve Practice 
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When Mrs. Davis views the videos her evaluator selected for her, she 
could examine the Video Notes for examples of how she might improve 
her instructional practices and achieve Highly Effective for this 
component.  

VIDEO NOTES 
Reference materials prepared by 
instructional experts highlight 
evidence of Compass rubric, 
Common Core alignment, and 
feedback on how the instructional 
practice could be improved 

VIDEO PLAYBACK 
Streaming video, which you can 
play and pause. 

A 

B 

B 

A 
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• Use instructional videos to better understand the Compass 
rubric components in order to make these instructional shifts. 

 

“During our Professional Development days, our principal has shown a video and 
allowed the teachers to use parts of the Compass rubric and score the teacher. It 
was a real eye-opener for all of us. We will be viewing another video and looking 
at another component of the Compass rubric.”    - Teacher Leader       

 

• Use instructional videos and notes as exemplars for Common 
Core-focused instruction. 

 

“Viewing instructional videos that model Common Core-aligned teaching 
strategies has helped me to see specific instructional shifts that will help my 
students develop their knowledge and skills.  I’ve also been able to read the notes 
to understand how to make changes to some of the strategies that I’ve used in the 
past to better align my instruction to the Common Core shifts.”    - Teacher Leader                                                                                  

 
 

How does the Video Library support 
teachers? 
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• Use instructional videos and notes to practice rating with other 
leaders or individually to increase accuracy of ratings. 

 

"In the districts that I work in, the video library has been the anchor for our 
principal collaborations. We have been targeting specific components of the 
Compass rubric and using it as a tool for norming. We watch the videos first and 
rate them off the cuff, and then rate again using the rubric. It has been very eye-
opening and prompted very rich discussions. If you haven't checked it out yet, I 
highly recommend it to help you really see and define what "highly effective" is 
and is not.“    - Network Coach 

 
• Use the video notes as guidance for providing targeted feedback 

for CCSS-aligned instruction. 
 

“We are using the feedback guidance attached to each video clip to engage in 
feedback role-playing exercises. Principals have been engaging their faculty in this 
as well during PLCs, and I have gotten great feedback...”     - Network Coach  

 

How does the Video Library support 
principals? 
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Contact compass@la.gov with questions on 
the video library or to report a problem.  

mailto:compass@la.gov

