
 

April 2, 2019 
 
Dear Colleagues, 
 
Schools, like any organization, achieve success when they have thoughtful plans of improvement and 
when staff are unified in their understanding and embrace those plans. Unfortunately, the multi-layered 
nature of governance in our country’s schools – federal mandates, state regulations, and local 
management – rarely yields coherence for schools, whose leaders are often pulled in multiple directions. 
 
Louisiana created one application for a dozen federal grants to resolve some of this fragmentation. That 
application, called Super App, includes each school system’s plan for the 2019-2020 school year, the 
formula budgets that support that plan, and the competitive funding requests that are needed to enhance 
the plan.  
 
Across the state, 276 schools have been identified as in need of comprehensive improvement, requiring 
submission of a plan for these schools within their school system’s Super App. 180 schools have been 
identified as in need of urgent intervention due to challenges with specific groups of students, and another 
44 have been identified as in need of urgent intervention due to significant volume of behavioral 
interventions. All of these schools and their school systems have embedded within the Super App their 
specific plans for improvement. These plans include decisions about curriculum, teacher training on that 
curriculum, teacher leadership through the Content Leader and Mentor Teacher programs, and principal 
leadership through the NISL program. Consequently, 228 more schools are eligible this year for Super 
App funding than were in last year’s cycle of school improvement allocations. 
 
The vast majority of these schools’ plans will be approved and at least partially funded, with $30 million of 
competitive funds set aside for funding improvement plans. School systems will learn about approval 
status and specific competitive grant allocations prior to the BESE meetings April 16 and 17. 
Superintendents and school system Super App contacts will receive an email from the Department in 
advance of the BESE meeting. In addition, 70 percent of school systems have already received budget 
approval for their ESSA and IDEA formula funds; this is more than three months earlier than such notice 
has been provided in the past. All remaining school systems are on track to receive approval in the 
coming weeks. 
 
Once these allocations are approved, the Department will shift to supporting school systems and schools 
with implementation of these plans. That support will begin with the annual Teacher Leader Summit. This 
year’s Summit will involve one particularly notable change: a track of sessions focused on providing 
principals at comprehensive and urgent intervention schools a chance to learn about the tools they have 
to lead their school improvement efforts next year. This track will be focused on supporting principals to 
learn about the curriculum being used in their buildings, for example, as well as the roles of the Content 
Leader and Mentor Teacher. This will kick off a year of supports specific to principals leading schools with 
Super App plans. 
 
By simplifying the grant making process, our state has taken a step toward focusing less on paperwork 
and more on kids. Congratulations on hundreds of focused plans for improvement. Now it’s time to 
implement.  
 
As always, thank you for all you do for our children,  
  
John 

https://egmsp.doe.louisiana.gov/LDEGMSWeb/Logon.aspx
http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/2019-teacher-leader-summit/2019-tl-summit-overview---intro-one-pager.pdf?sfvrsn=3d27911f_3
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Important Dates for School Systems 
 
Upcoming Events  

● April Superintendents’ Call: April 3 at 10:30 a.m. 
● April School System Planning Call: April 3 at 1:00 p.m. 
● Special Education Leader Monthly Webinar: April 4 at 2:00 p.m. 
● Collegiate Athletics Compliance Informational Workshop: April 5 at 8:00 a.m. 
● CVR opens for 2018-2019 view only period: April 8 
● Assessment and Accountability Office Hours: April 9 at 1:00 p.m. 
● Managing Chronic Conditions in Schools Webinar: April 11 at 12:00 p.m. 
● 2019-2020 System Enhancements Webinar: April 12 at 1:00 p.m. 

 
 Important Deadlines 

● Late May, Early June Educator Review Committees Survey deadline: April 5 
● 2019-2020 System Enhancements feedback deadline: April 9 

 
School System Support 
 
Reminder: April School System Planning Call 
  
The April School System Planning Call will take place tomorrow, April 3 at 1:00 p.m. The following 
school system supervisors should participate: 

● Curriculum and instruction supervisors 
● District test coordinators and accountability contacts 
● Early childhood supervisors 
● Federal Program supervisors 
● High school and career and technical supervisors 
● Personnel directors 
● Talent (Mentors, Content Leaders, Teacher Leaders) supervisors 

  
● Webinar Date and Time: April 3 at 1:00 p.m. 
● Webinar Link: https://ldoe.zoom.us/ 
● Meeting ID#: 398875849 

  
Email districtsupport@la.gov with questions. 
 
Reminder: April Superintendents’ Call 
  

https://ldoe.zoom.us/j/529591599
https://ldoe.zoom.us/
https://ldoe.zoom.us/j/432848651
https://www.osfa.la.gov/outreach/faces/jsf/gcworkshop/registration2Form.jspx
https://leads13.doe.louisiana.gov/cvr/
https://ldoe.zoom.us/
https://www.eventbrite.com/e/managing-chronic-conditions-in-schools-why-school-nurses-tickets-56508118303
https://form.jotform.com/LDOE/enhancement-webinar-register
http://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_24
https://form.jotform.com/LDOE/2019-2020-system-enhancements
https://www.louisianabelieves.com/docs/default-source/district-support/april-2019-school-system-planning-call.pdf?sfvrsn=2ece9f1f_2
https://ldoe.zoom.us/
mailto:districtsupport@la.gov


 

Superintendents are invited to participate in the Superintendents' Conference Call hosted by State 
Superintendent John White tomorrow, April 3 at 10:30 a.m. Participants may begin dialing into the call 
15 minutes in advance. Please follow the instructions below: 

● Webinar Date and Time: April 3 at 10:30 a.m. 
● Webinar Link: https://ldoe.zoom.us/j/529591599 
● Phone Bridge: 877-475-0109 
● Meeting ID#: 5685704 
● You will need to identify yourself in order to be placed into the meeting. Please enter your full 

name, and school system name when logging in. 
 
Assessment and Accountability 
 
New: LEAP 2025 Science Reporting Information  
Please share with science teachers and supervisors. 
 
The LEAP 2025 science assessment guides, in the Assessment Guidance Library, have been updated to 
include information about how student performance on the new science assessments will be reported. 
The new reporting categories support the multidimensionality and depth of the Louisiana Student 
Standards for Science. The reporting categories and general descriptions are provided below; for more 
specific information, please access each grade-level LEAP 2025 science assessment guide. 
 

1. Investigate: Students will ask questions, define problems, and plan investigations. 
2. Evaluate: Students will analyze and interpret data, use mathematics and computational thinking, 

and engage in argument from evidence. 
3. Reason Scientifically: Students will develop and use models, construct explanations, and design 

solutions. 
 
Please contact assessment@la.gov with questions. 
 
For District Testing Coordinators   
 
General: 

● The 2018-2019 Assessment Month-by-Month Checklist is located in the Assessment Library.  
● All changes to secure shipping addresses, DTCs, or Accountability Contacts must be submitted 

to the Department using the DTC and Accountability Contact Update form found in the 
Assessment Library. 

● The 2019-2020 Assessment Calendar has been updated in the Assessment Library.  
● The Trends in International Mathematics and Science Study (TIMSS) 2019 assessment window 

is now-May 31. 
● An updated Technology User Guide with instructions on the new Testing Site Manager, Central 

Office, is now available in eDIRECT. District Test Coordinators and Technology Coordinators 
should access this document prior to the May 1 release of downloads.  

K-2 Pilots 
● Due April 30: Writing Sample Pilot testing materials must be shipped via prepaid mailer.  

LEAP 2025 
● The computer-based testing window for grades 3-8 is now open through May 3.  
● Test setup for LEAP 2025 3-8 and high school is open in eDIRECT. DTCs and STCs can begin 

adding TA numbers, ensuring all students are in eDIRECT at the appropriate site, verifying 
accommodations, and creating test sessions on this date. 

● School systems needing to request 2017-2018 test scores for English I and US History 5-level 
must complete the 2017-2018 Test Score Request Form located in the Assessment LIbrary under 
Resources and Forms. Email the completed form to assessment@la.gov. 

● The Participation Form for Nonpublic School Students is due April 5 to DRC. 

https://ldoe.zoom.us/j/529591599
http://www.louisianabelieves.com/resources/library/assessment-guidance
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/k-12-louisiana-student-standards-for-science.zip?sfvrsn=550c971f_24
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/k-12-louisiana-student-standards-for-science.zip?sfvrsn=550c971f_24
mailto:assessment@la.gov
https://www.louisianabelieves.com/docs/default-source/assessment/assessment-and-accountability-month-by-month-checklist.pdf?sfvrsn=cd668b1f_24
https://www.louisianabelieves.com/resources/library/assessment
https://www.louisianabelieves.com/docs/default-source/assessment/dtc-and-accountability-contact-update-form.pdf?sfvrsn=36c28f1f_12
https://www.louisianabelieves.com/resources/library/assessment
https://www.louisianabelieves.com/resources/library/assessment
https://www.louisianabelieves.com/docs/default-source/assessment/2019-2020-assessment-calendar.pdf?sfvrsn=5ee59e1f_4
https://la.drcedirect.com/Documents/Unsecure/Doc.aspx?id=448a89a3-9ed9-4b85-9fbd-086bec726610
https://la.drcedirect.com/Documents/Unsecure/Doc.aspx?id=448a89a3-9ed9-4b85-9fbd-086bec726610
https://www.drcedirect.com/all/eca-portal-ui/welcome/LA
https://www.drcedirect.com/all/eca-portal-ui/welcome/LA
http://www.louisianabelieves.com/resources/library/assessment
mailto:assessment@la.gov
https://www.louisianabelieves.com/docs/default-source/assessment/assessments-participation-form-for-nonpublic-school-students.pdf?sfvrsn=6a1921f_16


 

● Directions in native languages are now posted in eDIRECT for grades 3-8. If students require this 
accommodation, the STC should print the information for the test administrator to give to the 
student during administration. 

● Secure materials for grades 3-4 paper based tests are scheduled to arrive in school systems the 
week of April 8. DTCs must complete the receipt notice within 48 hours of receiving the 
materials. Per BESE policy, materials must remain in the secure location until testing. 

● Testing irregularities should be sent to assessment@la.gov at the conclusion of each week of 
testing.  

● Seniors needing to take a LEAP 2025 assessment must be placed into the Senior form in 
eDIRECT. All underclassmen should be placed in the regular form in eDIRECT. All students 
regardless of grade levels can test in the same physical location.  

ELPT 
● Results will be available in the Online Reporting System in May. 
● To reduce the amount of time school systems may need to identify potential EL students for next 

school year, school systems can begin using the ELPS to screen pre-k students that may qualify 
for EL services when they enter kindergarten. 

LEAP Connect/LAA1 
● Results will be available in eDIRECT in May.  

ACT and WorkKeys 
● Now - April 8: Administer the make-up ACT on paper with accommodations and/or supports. 

 
Assessment Administration Support and Training 
The next Assessment and Accountability Monthly Call will be April 9 at 1:00 p.m. 

● Webinar Link: https://ldoe.zoom.us/   
● Webinar Phone Number: 669-900-6833  
● Meeting ID#: 393463942 

 
The Office Hours Questions and Answers document is posted in the Assessment Library. Email 
assessment@la.gov with questions.  
 
Reminder: Complete Surveys to Participate in Educator Review Committees 
Please share with teachers and supervisors, including those who work with students with 
disabilities, visually impaired, deaf or hard of hearing, and English learners. 
  
Please have teachers and supervisors access the Assessment Development Educator Review 
Committees document, in the Assessment Guidance Library to learn specific information about the review 
committees convening for LEAP 2025 and LEAP Connect in 2019. This document includes links to 
surveys for each committee that teachers and supervisors should complete in order to be considered for 
participation. 
 
Survey closing dates: 

● April 5 for late May and early June committees 
● April 26 for June committees and science standard setting committees 
● May 15 for July committees 
● July 5 for August committees 

  
Please contact michelle.mcadams@la.gov with questions. 
 
High School Pathways 
 
Reminder: Collegiate Athletics Compliance Informational Session 
Please share with professional school counselors. 
 

https://www.drcedirect.com/all/eca-portal-ui/welcome/LA
mailto:assessment@la.gov
https://www.drcedirect.com/all/eca-portal-ui/welcome/LA
https://www.drcedirect.com/all/eca-portal-ui/welcome/LA
https://la.portal.airast.org/users/elpt
https://www.drcedirect.com/all/eca-portal-ui/#!/welcome/LA
https://www.drcedirect.com/all/eca-portal-ui/#!/welcome/LA
https://ldoe.zoom.us/
https://www.eventbrite.com/e/cos-training-baton-rouge-tickets-56567676443?aff=eac2
https://www.eventbrite.com/e/cos-training-baton-rouge-tickets-56567676443?aff=eac2
https://www.louisianabelieves.com/docs/default-source/assessment/office-hours-questions-and-answers-2018-2019.pdf?sfvrsn=6
https://www.louisianabelieves.com/resources/library/assessment
mailto:assessment@la.gov
http://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_24
http://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_24
http://www.louisianabelieves.com/resources/library/assessment-guidance
mailto:michelle.mcadams@la.gov


 

The Louisiana Office of Student Financial Assistance (LOFSA) is holding a workshop for secondary 
professional school counselors on April 5 at the Galvez State Office Building, 602 North 5th Street, Baton 
Rouge, LA 70821 from 8:00 a.m. to 12:00 p.m. 
 
The workshop will provide information on student-athlete eligibility and student-athlete registration for 
major athletic associations (NCAA, NJCAA, and NAIA). It will also provide information on the financial 
aid/scholarships the associations provide and recommendations for school counselors to effectively 
advise their student athletes to prepare for their transition to post-secondary education as student-
athletes.  
 
For more information, please contact rhonda.bridevaux@la.gov.  
 
Special Education 
 
Reminder: Join the Special Education Leader Monthly Webinar 
  
The Department will hold its monthly webinar for school system directors, supervisors, and 
coordinators of special education on April 4 at 2:00 p.m. Topics will include upcoming deadlines, 
updates, guidance, and training opportunities. Pre-registration is not required. 

● Webinar Date and Time: April 4 at 2:00 p.m. 
● Webinar Link: https://ldoe.zoom.us/j/432848651 
● Webinar Phone Number: 408-638-0968 

(for dial-in only) 
● Meeting ID#: 432848651 

 
For more information, please contact specialeducation@la.gov.  
 
Data 
 
New: 2018-2019 Teacher Roster Verification for VAM 
 
The Curriculum Verification and Results (CVR) Reporting Portal roster verification ensures that teachers 
are assigned to the correct courses and classroom rosters of students for the purposes of value-added 
(VAM) analyses. The data in CVR will be used to calculate a teacher’s VAM score even if the teacher 
and/or the principal do not verify the roster. 
  
April 8 - April 18: CVR open for view-only 

● During this time, users can view and check roster data for accuracy, but cannot make changes in 
the system. The CVR Help Desk will be able to assist with any issues that a school system must 
correct in the source data systems. 

  
May 6 - May 17: CVR open for roster verification 

● This process is required and allows teachers and principals the ability to verify and correct 
records for specific courses and students. Data managers will track verification completion at the 
school system and school level in the system. 

  
An updated user guide for CVR is now available. 
  
Please contact ldoecvr@la.gov with questions regarding roster verification and compass@la.gov with 
general Compass related questions. 

http://www.osfa.la.gov/cal_events_list.html
https://www.osfa.la.gov/outreach/faces/jsf/gcworkshop/registration2Form.jspx
mailto:rhonda.bridevaux@la.gov
https://ldoe.zoom.us/j/432848651
https://ldoe.zoom.us/j/432848651
https://ldoe.zoom.us/j/432848651
mailto:specialeducation@la.gov
https://leads13.doe.louisiana.gov/cvr/
http://www.louisianabelieves.com/docs/default-source/teaching/cvr-user-guide.pdf?sfvrsn=2f2a951f_12
mailto:ldoecvr@la.gov
mailto:compass@la.gov


 

 
Reminder: End-of-Year Data Collections 
Please share with data coordinators and data managers. 
 
Several systems are open or will be opening soon for the end of year data submissions. This will be the 
last opportunity for school systems to submit final school calendars, staff data, student data, and student 
transcripts. The submission deadlines for these end of year collections are later in the school year. 
Please refer to the 2018-2019 Benchmark Calendar for deadlines and additional reminders. 
 
Please email systemsupport@la.gov with questions. 
 
Reminder: 2019-2020 Sponsor Site System (SPS) 
 
Sponsor Site requests for the 2019-2020 school year are now being accepted. This includes closure of 
existing schools/sites, changes to existing schools/sites, and the addition of new schools/sites. Submit 
requests via the Sponsor Site Information Form by June 30 (for school closures) and July 15 (for new 
schools and changes to existing schools). 
 
Please email systemsupport@la.gov with questions. 
 
Reminder: 2019-2020 System Enhancements 
  
The Department is currently working to enhance the following data systems for the 2019-2020 school 
year, to improve user experiences and adhere to state and federal policies and legislation: Compass, 
eScholar, PEP, SER, SIS, SPS, and STS. Draft Technical Specifications for 2019-2020 System 
Enhancements are now live in INSIGHT for review. 
  
As part of this process, the Department is asking school systems to review the enhancements and submit 
feedback by April 9. 
  
Following the feedback period, four webinars will be held for school system and vendors to discuss final 
specifications. Please note, registration is required. Webinar login details will be automatically provided to 
participants upon registration. 

● April 12 from 1:00 - 2:30 p.m. 
● April 15 from 2:00 - 3:30 p.m. 
● April 16 from 9:00 - 10:30 a.m. 
● April 17 from 9:30 - 11:00 a.m. 

 
Please email kaylie.loupe@la.gov with questions. 
 
Finance 
 
Reminder: Fiscal Year 2019 Year-End Deadlines 
Please share with business managers and financial officials. 
 
eGMS grant submission year-end deadlines have been set to ensure that the Department is able to fund 
all eligible claims prior to the expiration of a funding source. Failure to meet these deadlines risks funding 
availability. The Department cannot guarantee the payment of late claims and/or late claims might have to 
wait until the following fiscal year (June 2020) for funds to be available.  
 
Please contact andrea.kirumba@la.gov with questions. 

https://insight.doe.louisiana.gov/coordinators/SitePages/Dashboard.aspx
mailto:systemsupport@la.gov
https://form.jotform.com/LDOE/sponsor-site-information-form
https://form.jotform.com/LDOE/sponsor-site-information-form
mailto:systemsupport@la.gov
https://insight.doe.louisiana.gov/coordinators/SitePages/Dashboard.aspx
https://form.jotform.com/LDOE/2019-2020-system-enhancements
https://form.jotform.com/LDOE/enhancement-webinar-register
https://form.jotform.com/LDOE/enhancement-webinar-register
mailto:kaylie.loupe@la.gov
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/fy19-year-end-deadlines.pdf
mailto:Andrea.Kirumba@la.gov


 

 
Safe and Healthy Schools 
 
New: Louisiana Healthy Schools Training Krewe Upcoming Webinars 
Please share with school nurses, school administrators, teachers, and staff. 
 
The Healthy Schools Training Krewe is a group of expert trainers that have joined forces to support 
healthier schools through the Healthy School Communities grant awarded to the Department. At no cost, 
the Krewe provides professional development to those working to create healthier schools. The mission 
of the group is to enhance the knowledge and skills of those working to create healthier schools by 
providing professional development to schools and school systems. The following trainings are being 
offered this spring.  
 

Date and Time Webinar Topic/Registration 

April 11 at 12:00 p.m. Managing Chronic Conditions in Schools - Why School Nurses? 

April 18 at 12:00 p.m. Overview of Essential Components of Physical Education 

May 2 at 12:00 p.m. Local Wellness Policy: Implementing, Monitoring, and Reporting 

 
Please contact stephen.guccione@la.gov with questions. 
 
 
 
 

https://www.eventbrite.com/e/managing-chronic-conditions-in-schools-why-school-nurses-tickets-56508118303
https://www.eventbrite.com/e/overview-of-essential-components-of-physical-education-tickets-56511349969
https://www.eventbrite.com/e/local-wellness-policy-implementing-monitoring-and-reporting-tickets-56509523506
mailto:stephen.guccione@la.gov
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