
Curriculum Implementation, part 2 
 

December 2016 

Welcome! 
Please be sure to 

sign in. 

Presenter
Presentation Notes
District and principal actions:
Immediate: Build districts’ and principals’ urgency around purchasing better PD, i.e. PD that is content-rich and connected to curriculum.
Medium-term (spring 2017): Purchase better PD for their teachers



● Describe the criteria of high quality PD 
● Evaluate three PD case studies against the criteria for high quality professional 

development 
● Discuss next steps and timeline for purchasing high-quality professional development 

for teachers 
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Objectives 
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• Revisiting our vision 

 

• Defining High-Quality PD: Case Studies 

 

• Next steps 

 

Agenda 

Presenter
Presentation Notes
3 min



Revisiting Our Vision 

Presenter
Presentation Notes
7 min
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Cohesion Matters 

Presenter
Presentation Notes
Build a case for coherence - why is it so important for alignment among curriculum, assessments, and PD?
Why this matters to the progression of their academic work and improvement of teaching in the classrooms: This isn't just about compliance. You are constantly trying to involve your academic system and how these three pieces are tightly coordinated.
We need to help districts and school leaders reflect on where these are at to build demand while ensuring that we have a supply of better options for them that are easy and attractive for them to adopt.
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Part 1 of this series focused on the power of selecting a high-quality curriculum and the 
importance of determining the extent to which teachers have what they need to implement 
that curriculum effectively. 

 

Outcomes: 

• Describe the benefits of choosing a high-quality curriculum 

• Describe the criteria for high-quality implementation 

• Practice evaluating the quality of curriculum implementation using a case study 

• Create a plan for conducting a similar analysis in your LEA 

Curriculum Implementation, part 1 

http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation.zip?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2
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Curriculum Implementation Scale 
 
• Level 0: Teachers are using lower quality curricula 

 
• Level 1: Teachers have access to high-quality curricula 

 
• Level 2: Teachers have basic training that equips them with the knowledge and skill to 

use the curriculum “as written”  
 
• Level 3: Instructional staff facilitates and supports the process of teachers modifying 

the curriculum to better meet students’ needs. 
 
• Level 4: Teachers take full ownership for using information about student needs and 

performance to drive modifications to the curriculum and instruction. 

 
Is it a linear progression? Yes. 

Curriculum Implementation, part 1 

Presenter
Presentation Notes
Based on our time visiting and talking with schools and districts, it seems like most meet the criteria for level 1, which is a huge testament to the work that you all have already done to eliminate low quality instructional materials from classrooms and replace them with high quality ones.

But most teachers are not yet receiving basic PD that equips them with the knowledge and skill to implement that curriculum well thereby maximizing its potential. This session will focus on how to move from level 1 to level 2.

Is it a linear progression? Why not just skip to level 4?
We believe that teachers must first master the basics of a curriculum which requires building their content knowledge and their knowledge about the approach of the curriculum before helping them make modifications to it. Skipping this step is much more likely to result in teachers making misguided modifications (give example such as the teacher in Sabine who moved the vocabulary section of the GB 2.0 lesson to the next day which impeded her stdts’ ability to understand the text). That said, the progression from 0 to 4 can happen relatively quickly– especially the transition from 0 to 2. So liner does not equal slow.

http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2


Defining High-Quality 
Professional Development 
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Evaluate the three case studies provided. Record on chart paper the elements of each 
that you think are strong and weak. 
 

1. Unicorn Parish 
2. Vernon Parish 
3. D.C. Public Schools 

Case Studies 

Presenter
Presentation Notes
Have them evaluate the case studies and pull out what’s high quality and not high quality about each.
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What is high-quality content PD? 
• Focuses on what matters most in ELA and math instruction 
• Builds teachers’ content knowledge in a concrete and practical way through 

learning how to implement a high quality curriculum 
• Requires teachers to analyze quality student work  
• Is ongoing and provides teachers with the opportunity to practice and receive 

feedback 

High-Quality PD 

Presenter
Presentation Notes
Summarize their findings to create this list

It doesn't just help them implement the curriculum, by basing the PD around the curriculum is helps them deepen their understanding in a more practical and concrete way.
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What matters most in ELA instruction: 
• Goal: Students read, understand, and express their understanding of complex, 

grade-level texts.  
• They do this through: 

• Regular practice with complex texts and their academic language. 
• Reading, writing, and speaking grounded in evidence from texts, both literary 

and informational. 
• Building knowledge through content-rich nonfiction. 

 
What matters most in math instruction: 
• Instruction focused on the right content 
• Instruction focused on the component of rigor called for in the standards 
• Students given ample opportunity to do the math 
• Students given ample opportunity to talk about the math 

 
 
 
 

High-Quality PD 
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What is high-quality content PD? 
• Focuses on what matters most in ELA and math instruction 
• Builds teachers’ content knowledge in a concrete and practical way through learning 

how to implement a high quality curriculum 
• Requires teachers to analyze quality student work  
• Is ongoing and provides teachers with the opportunity to practice and receive 

feedback 
 
Discuss: 

1. Describe a situation in which your district or school selected PD that did not meet the 
criteria above. 
• What factors contributed to that choice? 
• What impact, or lack there of, did that have on your teachers’ ability to improve 

instruction in the ways that matter most? 
• What PD would have been a better choice (be specific)? 

2. Last year we rolled out the PD Vendor Guide to help make it easier to select high-
quality PD. What would have made these options more accessible or attractive? 

High-Quality PD 

Presenter
Presentation Notes
Careful with facilitation here: connect these reflection to the case studies so that they are less likely to say all of their stuff is good. They might see something or compare something in the case studies that pushes their reflection here to be more meaningful.

Potential messaging:
We believe in the power of high-quality PD that is aligned to high-quality curriculum
We know you believe believe in this too and are itching for easily accessible sources of high quality PD
We are committed to helping you with this
The PD vendor guide was our first attempt at this; though some of you have partnered with these vendors, our hunch is that this tool and these partners haven’t been as helpful as we had hoped.
Give us your feedback so we can help you better

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2016-vendor-pd---course-catalog.pdf?sfvrsn=4


In preparation for creating your academic plan for 2017-2018, determine: 
1. The level of curriculum implementation for your school/district 
2. The quality of professional development being offered by your school/district, i.e. the 

extent to which it is focused on curriculum implementation 
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Next Steps 

http://www.louisianabelieves.com/docs/default-source/Superintendents-Collaboration/curriculum-implementation-scale.pdf?sfvrsn=2
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