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ACHIEVEMENT NETWORK

Participant Packet

Ensuring High Quality Implementation of LDOE Guidebooks 2.0

Do Now:
1. How are teachers at your school currently planning ELA lessons?

2. What would you like to see change in ELA planning, at your school? Why?

Objectives
e Understand the impact the ELA planning protocol can have on teacher planning
e Determine/reflect on parts of the protocol that you can use at your school with your
current curriculum or the LDOE Guidebooks




Unit Planning Protocol
Get Clear on the “What” So you Can Focus on the “How”

Purpose:

To (a) understand the purpose of the unit, (b) internalize the culminating task in the unit, (c) articulate the
role of each section in driving towards the unit’s purpose, and (d) draft a calendar of instruction.

Concretely, teachers should leave with a clear understanding of “what” reading/writing skills and content
knowledge students will obtain within the unit.

This protocol is intended to be complemented with a facilitated weekly planning protocol to ensure teachers
are using the “big” purpose of the module to drive their daily lessons.

Objectives:

Understand the design and purpose of an upcoming unit

Discuss and align on the key understandings of one of the text(s) within the unit

Determine the reading /writing skills, content knowledge, and central texts of each section and
how they drive towards the overarching unit purpose

Draft a calendar of instruction.

Required Pre-Work

Teachers and leaders must come prepared having read one of the key texts within the unit order
to make more meaning of the unit and to make appropriate instructional adaptations. It is not
possible to effectively teach the guidebooks at the lesson level without deeply reading and understanding
the texts.

Agenda Overview

(1) UNIT LEVEL: Orient to the Unit

a. Review Unit Overview, Assessment Overview, Text Access, and Standards Overview
Analyze for the 4 T's: What is the topic? What are the texts? What are the targets? What is the
task?

(2) CULMINATING TASK: Determine Final Products

What final product will students produce to demonstrate their learning?
What knowledge and skills will they need?

(3) SECTION LEVEL: Determine the “Arc” of Sections

Review each section and determine the reading, writing, content goals

(4) TEXT LEVEL: Engage in a “Text Talk” about a Key Text in the Unit

What is the text about? What did you learn about it?

What is surprising, intriguing, or puzzling about the information in the text?

As an adult reader, what did you notice and/or appreciate about this author’s craft?
What do you think will engage students about this text? Where might they struggle?

(5) CALENDAR LEVEL: Draft a Backwards Plan

Plot out lessons on a calendar starting with the culminating task



Our protocol for our session today

Prepare for Planning:

Unit Materials:

Please go to www.learnzillion.com and click on English Language Arts in the blue banner

e Scroll down and click on English Language Arts Guidebook Units
e Click on 4th Grade ELA Guidebook Units
e Click on American Revolution
e orsimply click on: American Revolution Unit
Time Agenda Item Note Catcher

1.Unit Level: Orient to the Unit
a. Review Unit Overview, Assessment
Overview, Text Access, and
Standards Overview
b. Analyze for the 4 T's: What is the
topic? What are the texts? What are
the targets? What is the task?

2.CULMINATING TASK LEVEL: Determine Final
Products
a. What final product will students
produce to demonstrate their
learning?
b. What knowledge and skills will they
need?



http://www.learnzillion.com/
https://learnzillion.com/resources/58544-american-revolution

Leader Reflection #1
1. Areteachers currently doing steps 1 and 2 of the protocol when planning ELA
lessons? How do you know? What evidence?

2. What are the potential consequences of NOT doing steps 1 and 2?

3. Reflect on your current curriculum; how can you adapt steps 1 and 2 to fit your
curriculum?

3. Section Level: Determine the “Arc” of Sections:
a. Review each section and determine
the reading, writing, content goals

Leader Reflection #2
1. What might be challenging for teachers about step #3?

2. Why is” determining the arc “of sections important?

3. How frequently are teachers doing this at your school?




4. TEXT LEVEL: Engage in a “Text Talk” about a
Key Text

a. What is the text about? What did
you learn about it?

b. What s surprising, intriguing, or
puzzling about the information in
the text?

c. Asanadult reader, what did you
notice and/or appreciate about this
author’s craft?

d. What do you think will engage
students about this text? Where
might they struggle?

Leader Reflection #3
1. What's the purpose of reading the text first and engaging in a text talk?

2. What impact will engaging in a text talk have on instruction?

3. What are potential logistical challenges that may prevent your school from engaging
in a text talk? Are there solutions to this?

5. CALENDAR LEVEL: Draft a Backwards Plan

Complete the following steps using the calendar
below.
1) Block out non-instructional days
2) Determine how many instructional days can be
dedicated to the Unit
3) Calendar culminating writing, extension task,
and cold read.
4) Plot which lessons and learning targets will be
taught each day.




Key Messages

1. ELA Planning is hard:Teachers need time and support to better understand the
overarching reading, writing, and content focus of each unit

“Nothing works unless teachers understand and believe init.”
- David Liben

ANet Recommendations

e Assessteachers’ current planning abilities and identify where they need the most
support- how can the protocol support this growth?

e Adaptlesson plan templates to reflect the “important aspects” of ELA planning

e Create time weekly when teachers and leaders/instructional coaches are planning for ELA
using the protocol. (could be monthly)

Leader Worktime
1. How canyou make use of the ELA planning protocol with your current curriculum?

2. How will you roll this planning approach out to teachers?

3. What part of the guidebooks are you excited to bring back to your school?




