
 
  
 

 
Principal Goal Setting Guidance: K-2 Configuration 

Student learning is the most important success measure for teachers, schools, and districts. Maximizing student learning 
begins with setting meaningful goals for students through a thoughtful process that includes two main steps: Understand 
School Results and Set Goals. The Louisiana Principal’s Teaching and Learning Guidebook is available to support this 
process and includes detailed examples of how goal setting connects to the principal’s work as instructional leader.  
 
Principals in schools with grades 3-12 must set one goal that is based in overall School Performance Score (SPS) and a 
second goal that is based on a component of SPS.  Goals set in this way ensure principals are accountable for the learning 
of all students. Achieving this level of accountability through the goal setting process of principals leading schools in the 
PK-2 configuration is accomplished when focused on student learning that prepares all students for success in future years 
as reflected in SPS. These expectations for grades K-2 are a set of key skills defined as the most important knowledge and 
skills for English language arts (ELA) and math. 
 
DATA 
Baseline data informs educators about the knowledge and skills students have at the beginning of the year and in the goal-
setting process. Data used for this purpose must be determined through assessments that accurately measure the 
knowledge and skills outlined above. End of year assessment results communicate whether the instruction that took place 
throughout the year had an impact on student learning related to these knowledge and skills.  
 
GUIDANCE 
The guidance that follows outlines best practices for setting goals for grades K-2. The intended purpose is to support goal 
setting for various educators in the following ways: 

1. Principals leading schools with grades in the K-2 configuration range may set goals based on this guidance in lieu 
of SPS improvement goals per Bulletin 130  

2. Principals of schools in the K-8 configuration can access this guidance to inform K-2 ELA and math achievement  
3. Teachers of grades K-2 can access to understand best practices for setting student achievement goals in ELA and 

math  

Sample goals are included within the guidance and reflect a school implementing common district-wide assessments in 
grades K-2.  Schools in districts without common assessments in place should set goals using school-wide assessments 
aligned to the key K-2 ELA and math skills.  This process is outlined at the teacher level in the sample posted here.   
 
During the 2015-2016 school year, the LDOE is engaging with districts in an assessment pilot project to identify efficient K-
2 assessment systems. The results will be released in late winter.   
 
The LDOE will support districts as they consider the incorporation of this guidance given the processes in place.  Email 
compass@la.gov with questions or to schedule time for additional support. 
 
 
K-2 ENGLISH LANGUAGE ARTS (ELA): Goal Setting Guidance 

K-2 ENGLISH LANGUAGE ARTS (ELA): Sample Goal 

K-2 MATH: Goal Setting Guidance 

K-2 MATH: Sample Goal 

 

 

 

 

 

 

 

 

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/louisiana-teacher-leaders/key-skills-ela-math.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/louisiana-teacher-leaders/key-skills-ela-math.docx?sfvrsn=2
http://www.doa.louisiana.gov/osr/lac/28v147/28v147.doc
http://www.louisianabelieves.com/docs/default-source/teaching/grades-k-2-teacher-math-lower-elementary.pdf?sfvrsn=4
mailto:compass@la.gov


 
  
 

 

K-2 ENGLISH LANGUAGE ARTS (ELA): GOAL SETTING GUIDANCE 

Key Knowledge and Skills 

As students progress from kindergarten to grade 2, they must: 

1. Know and apply early literacy skills essential for developing the ability to read a range of texts and write with 
understanding  
a. Know and apply phonics and word analysis skills in decoding words 
b. Read texts with sufficient accuracy and fluency to support comprehension 

2. Demonstrate understanding of a volume of texts 
a. Use language and vocabulary to comprehend what texts say 
b. Use topics and ideas to comprehend what texts mean 
c. Build opinions and understanding of texts through conversations 
d. Write about texts using grade-level conventions and spelling  

 

PRINCIPAL GOAL SETTING GUIDANCE – K-2 CONFIGURATION: ELA 
Step 1: Understand School Results (Standardized Assessment Summary Reports, Benchmark/Diagnostic Assessment 
Data, Principal Report Card, LDE Recommended Targets) 

- How have we performed in the past and how does this compare to our peers or benchmark data?  
- What do we know about how our students are progressing toward their goals?  
- Are there certain skills needing more attention than others?  
- Is there a subgroup (e.g. special education, etc.) not making progress when compared to their peers? 
- What baseline assessment resources are available and how does this student readiness data inform the goal 

setting process? 
SAMPLE BASELINE DATA SOURCES: ELA 

CURRENT STUDENT ACHIEVEMENT DATA 
• DIBELS Beginning of the Year Benchmark Data (identify the number of students at each level of support) 

DIBELS Next Benchmark Goal Levels and Likely Need of Support 
SCORE LEVEL LIKELY LEVEL OF SUPPORT NEEDED 

At or Above Benchmark Likely to Need Core Support 
Below Benchmark Likely to Need Strategic Support 

Well Below Benchmark Likely to Need Intensive Support 
 
• Beginning of the Year Baseline Assessments (screening, benchmark, curriculum-based - tasks aligned to prior grade 

level knowledge and skills – e.g., baseline for entering 2nd grade students using end of year 1st grade tasks) 
• Prior Year End of Year Assessment Data (e.g., district end of year common assessments) 
 
FEEDER SCHOOL STUDENT ACHIEVEMENT DATA 
• Historical SPS data for the school(s) attended by students post K-2  
• Historical SPS data for the school(s) attended by students post K-2 as compared to peers 

IDENTIFIED PRIORITY AREAS AND RATIONALE 
Use baseline data to identify priorities (student groups, content and skills and/or grade levels) and inform the goal 
setting process while planning to support the achievement of all students as the year progresses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://dibels.uoregon.edu/docs/DIBELSNextFormerBenchmarkGoals.pdf
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2014-ela-k-2-guidebook.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2014-ela-k-2-guidebook.pdf?sfvrsn=6


 
  
 
 
 

K-2 SAMPLE PRINCIPAL GOAL: ELA 
School: Lighthouse Elementary Grade Configuration: PreK-2nd Grade Priority Area: ELA  

Step 1: Understand School Results (Standardized Assessment Summary Reports, Benchmark/Diagnostic Assessment 
Data, Principal Report Card, LDE Recommended Targets) 
 

DISTRICT END OF YEAR ASSESSMENT: ELA (Grades K-2) 

DISTRICT-WIDE AVERAGE 
2012-2013 2013-2014 2014-2015 

68% 66% 68% 
 
 

SCHOOL LEVEL STUDENT PERFORMANCE 2012-2013 2013-2014 2014-2015 
% Below District Average 57% 65% 60% 
% at the District Average 2% 4% 3% 

% within +5 of District Average 27% 17% 25% 
% above District Average  (>5) 14% 14% 12% 

 
School Level Data 
• District End of Year Assessment: At our school, the percent of students scoring:  

⁻ at or above the district average has declined from 43% to 40% 
⁻ more than 5 points above the district average declined from 14% in 2012-2013 and 2013-2014 to 12% in 2014-

2015 
⁻ below the district average has increased by 3% from 2012-2013 to 2014-2015 

• DIBELS: the % of students “Below Benchmark” at the beginning of the year increased by 4% (as noted on the 
beginning of the year school-wide report) when compared to the previous year (more students fall in the category of 
“Likely to Need Strategic Support”); this increase is attributed to kindergarten and 1st grade 

Feeder School SPS 
• The SPS for the school in which our students enter has declined by 6 points over the past 2 years from an 83.4 to a 

77.4. This decline was not typical for schools in the same letter grade and configuration (average improvement in 
schools in the 50th percentile of performance was +3.9). The decline has been attributed to student achievement in 
ELA and mathematics for grades 3-5. 

• In 2013-2014, the percent of previously non-proficient students exceeding expectations is below the district and 
state averages in ELA (school: 43%; district: 51%; state: 56%). 

Identified Priority Areas and Rationale: 
Given the above summary, ELA has been identified as the priority areas.  Prior year performance on end of year 
assessments and beginning of the year baseline assessments support this as a priority area.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.louisianabelieves.com/docs/default-source/teaching/k-8-school-leader-student-learning-target-guidance.docx?sfvrsn=8


 
  
 
 
 

STEP 2: SET GOALS (Principal Report Card, LDE Recommended Targets, other baseline data) 
- How will the goals I set reflect the identified priority areas? 
- What level of improvement in the identified priority areas reflects realistic expectations for student achievement? 

How will student achievement in the identified priority area be measured at the end of the year? End of year 
assessments measure performance against the set of student achievement expectations for each grade level. When 
possible, goals should be set based on a combination of the following:  
• current student baseline data 
• school performance on district-wide assessments compared to other schools(current year and or in comparison to 

previous years) 
• school performance on school-wide assessments (current year or in comparison to previous years) 

 
Using what is known about student achievement: 
• what level of performance on the end of year assessment reflects a considerable impact on the learning of all 

students? Baseline data for students as outlined above provide insight on where students are and what success 
should look like at the end of the year. The answer to this question will reflect Full Attainment. 

• what level of performance on the end of year assessment reflects an outstanding impact on student learning by 
surpassing the target by a meaningful margin? Baseline data for students as outlined above provide insight on 
where students are and what success should look like at the end of the year. The answer to this question will reflect 
Exceptional Attainment. 

GOAL 1: ELA TARGET STATEMENT AND SCORING PLAN EXAMPLES 

Example 1: 55% of all students in grades K, 1 and 2 will score at or above the district average on the appropriate grade level District-
wide End of Year ELA Assessment. (This is an increase of 15% from prior year.) 

Example 2: Each grade level, on average, scores at or above the district average as determined by the scores of all students on the 
appropriate grade level District-wide End of Year ELA Assessment. 

Example 3: The average performance across all grade levels is at or above the district average as determined by the scores of all 
students on the appropriate grade level District-wide End of Year ELA Assessment. 

Example 4: The average performance across all grade levels increases by 15 points when compared to last year. 

Insufficient Attainment of 
Target (1 point):   
demonstrated an insufficient 
impact on student learning by 
falling far short of the target. 

Partial Attainment of Target  
(2 points):   
demonstrated some impact on 
student learning, but did not 
meet the target. 

Full Attainment of Target  
(3 points):   
demonstrated a considerable 
impact on student learning by 
meeting the target. 

Exceptional Attainment of 
Target (4 points):   
demonstrated an outstanding 
impact on student learning by 
surpassing the target by a 
meaningful margin. 

Scoring Plan: Example 1 
Achievement range: 
 0-40% score at or above the 
district average 

Achievement range: 
41-54% score at or above the 
district average 

Achievement range: 
55-65% score at or above the 
district average 

Achievement range: 
>65% score at or above the 
district average 

Scoring Plan: Example 2 
Achievement range: 
Two or more grade level 
averages are below the district 
average. 

Achievement range: 
One or more grade level 
average is below the district 
average. 

Achievement range: 
Each grade level average is at 
or exceeds the district 
average. 

Achievement range: 
Two or more grade level 
averages exceed the district 
average. 

Scoring Plan: Example 3 
Achievement range: 
The average across all grades 
is below the district average by 
11 or more points. 

Achievement range: 
The average across all grades 
is below the district average by 
5-10 points. 

Achievement range: 
The average across all grades 
is at or exceeds the district 
average. 

Achievement range: 
The average across all grades 
exceeds the district average by 
10 or more points. 

Scoring Plan: Example 4 
Achievement range: 
The average across all grades 
does not increase. 

Achievement range: 
The average across all grades 
increases by 1-14 points. 

Achievement range: 
The average across all grades 
increases by 15-25 points. 

Achievement range: 
The average across all grades 
increases more than 25 points. 

 

 

 

 



 
  
 

 

K-2 MATH: GOAL SETTING GUIDANCE 

Key Knowledge and Skills 

As students progress from kindergarten to grade 2, they learn the content of addition, subtraction, and place value and 
are equipped to: 

1. Demonstrate understanding of the math concept, not just the procedure  
2. Apply their understanding to real world examples  
3. Use accurate procedures and skills to answer questions  
4. Demonstrate mathematical reasoning by explaining, justifying, or critiquing with precision 

Further, fluency (speed and accuracy) expectations for each grade level include: 
Kindergarten: Add/Subtract within 5 
1st: Grade: Add/Subtract within 10 
2nd Grade: Add/Subtract within 20 and Add/Subtract within 100 (paper & pencil) 
 

 PRINCIPAL GOAL SETTING GUIDANCE – K-2 Configuration: MATH 
Step 1: Understand School Results (Standardized Assessment Summary Reports, Benchmark/Diagnostic Assessment 
Data, Principal Report Card, LDE Recommended Targets) 

- How have we performed in the past and how does this compare to our peers or benchmark data?  
- What do we know about how our students are progressing toward their goals?  
- Are there certain skills needing more attention than others?  
- Is there a subgroup (e.g. special education, etc.) not making progress when compared to their peers? 
- What baseline assessment resources are available and how does this student readiness data inform the goal 

setting process? 
SAMPLE BASELINE DATA SOURCES: MATH 

CURRENT STUDENT ACHIEVEMENT DATA 
• Grade Level Fluency Assessments (diagnostic for entering 1st grade students using Kindergarten fluency drills and for 

entering 2nd grade students using K-1st grade fluency drills) 
Kindergarten Fluency: Add/Subtract within 5 
1st: Grade Fluency: Add/Subtract within 10 
2nd Grade Fluency: Add/Subtract within 20 and Add/Subtract within 100 (paper & pencil) 

• Beginning of the Year Baseline Assessments (screening, benchmark, curriculum-based - tasks aligned to prior grade 
level standards – e.g., baseline for 2nd grade students determined using end of year 1st grade tasks) 

• Prior Year End of Year Assessment Data (e.g., district end of year common assessments) 
 
FEEDER SCHOOL STUDENT ACHIEVEMENT DATA 

• Historical SPS data for the school(s) attended by students post K-2  
• Historical SPS data for the school(s) attended by students post K-2 as compared to peers 

IDENTIFIED PRIORITY AREAS AND RATIONALE 
Use baseline data to identify priorities (student groups, content and skills and/or grade levels) and inform the goal 
setting process while planning to support the achievement of all students as the year progresses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2014-math-k-2-curriculum-guidebook.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2014-math-k-2-curriculum-guidebook.pdf?sfvrsn=6


 
  
 
 
 

K-2 SAMPLE PRINCIPAL GOAL: MATH 
School: Lighthouse Elementary Grade Configuration: PreK-2nd Grade Priority Area: Math  

Step 1: Understand School Results (Standardized Assessment Summary Reports, Benchmark/Diagnostic Assessment 
Data, Principal Report Card, LDE Recommended Targets) 
 

DISTRICT EOY ASSESSMENT: DISTRICT-WIDE AVERAGE PERCENT CORRECT (Grades K-2) 

DISTRICT-WIDE AVERAGE 
2012-2013 2013-2014 2014-2015 

65% 68% 69% 
 
 

SCHOOL LEVEL STUDENT PERFORMANCE 2012-2013 2013-2014 2014-2015 
% Below District Average 73% 63% 57% 
% at the District Average 3% 5% 2% 

% within +5 of District Average 15% 24% 28% 
% above District Average  (>5) 9% 8% 13% 

 
Summary Data 

• District End of Year Benchmark Assessment (see above): The district average has increased by 4% over the past 3 
years. At our school, the percent of students scoring:  

⁻ at or above the district average has increased from 27% to 43% 
⁻ more than 5 points above the district average was 13% which is an increase of 4% compared to 2012-

2013  
• Grade Level Fluency Assessment: On average, students in 1st grade scored 80% on the school-wide fluency 

assessment administered at the beginning of the year which is lower than 2nd grade (90%).  
 

Feeder School SPS 
• The SPS for the school in which our students enter has declined by 6 points over the past 2 years from an 83.4 

to a 77.4. This is not typical for what took place for schools with the same letter grade and configuration 
(average improvement in schools in the 50th percentile of performance was +3.9). This decline is attributed to 
student achievement in ELA and mathematics for grades 3-5. 

• In 2013-2014, the percent of previously non-proficient students exceeding expectations is below the district and 
state averages in math (school: 40%; district: 48%; state: 53%). 
 

Identified Priority Area and Rationale: 
Given the above summary, math achievement for all students is a priority area.  Prior year performance on end of year 
assessments and beginning of the year baseline assessments support the need to focus on fluency and priority content. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.louisianabelieves.com/docs/default-source/teaching/k-8-school-leader-student-learning-target-guidance.docx?sfvrsn=8


 
  
 
 

STEP 2: SET GOALS (Principal Report Card, LDE Recommended Targets, other baseline data) 
- How will the goals I set reflect the identified priority areas? 
- What level of improvement in the identified priority areas reflects realistic expectations for student achievement? 

How will student achievement in the identified priority area be measured at the end of the year? End of year 
assessments measure performance against the set of student achievement expectations for each grade level. When 
possible, goals should be set based on a combination of the following:  
• current student baseline data 
• school performance on district-wide assessments compared to other schools(current year and or in comparison to 

previous years) 
• school performance on school-wide assessments (current year or in comparison to previous years) 

 
Using what is known about student achievement: 
• what level of performance on the end of year assessment reflects a considerable impact on the learning of all 

students? Baseline data for students as outlined above provide insight on where students are and what success 
should look like at the end of the year. The answer to this question will reflect Full Attainment. 

• what level of performance on the end of year assessment reflects an outstanding impact on student learning by 
surpassing the target by a meaningful margin? Baseline data for students as outlined above provide insight on 
where students are and what success should look like at the end of the year. The answer to this question will reflect 
Exceptional Attainment. 

GOAL 2: MATH TARGET STATEMENT AND SCORING PLAN EXAMPLES 

Example 1: 58% of all students in grades K, 1 and 2 will score at or above the district average on the appropriate grade level 
District-wide End of Year Math Assessment. (This is an increase of 15% from prior year.) 

Example 2: Each grade level, on average, scores at or above the district average as determined by the scores of all students on the 
appropriate grade level District-wide End of Year Math Assessment. 

Example 3: The average performance across all grade levels is at or above the district average as determined by the scores of all 
students on the appropriate grade level District-wide End of Year Math Assessment. 

Example 4: The average performance across all grade levels increases by 10 points when compared to last year. 

Insufficient Attainment of Target 
(1 point):   
demonstrated an insufficient 
impact on student learning by 
falling far short of the target. 

Partial Attainment of Target  
(2 points):   
demonstrated some impact 
on student learning, but did 
not meet the target. 

Full Attainment of Target  
(3 points):   
demonstrated a considerable 
impact on student learning 
by meeting the target. 

Exceptional Attainment of 
Target (4 points):   
demonstrated an outstanding 
impact on student learning by 
surpassing the target by a 
meaningful margin. 

Scoring Plan: Example 1 
Achievement range: 
0-43% score at or above the 
district average 

Achievement range: 
44-50% score at or above the 
district average 

Achievement range: 
51-56% score at or above the 
district average 

Achievement range: 
>56% score at or above the 
district average 

Scoring Plan: Example 2 
Achievement range: 
Two or more grade level averages 
are below the district average. 

Achievement range: 
One or more grade level 
average is below the district 
average. 

Achievement range: 
Each grade level average is at 
or exceeds the district 
average. 

Achievement range: 
Two or more grade level 
averages exceed the district 
average. 

Scoring Plan: Example 3 
Achievement range: 
The average across all grades is 
below the district average by 11 or 
more points. 

Achievement range: 
The average across all grades 
is below the district average 
by 5-10 points. 

Achievement range: 
The average across all grades 
is at or exceeds the district 
average. 

Achievement range: 
The average across all grades 
exceeds the district average 
by 10 or more points. 

Scoring Plan: Example 4 
Achievement range: 
The average across all grades does 
not increase. 

Achievement range: 
The average across all grades 
increases by 1-9 points. 

Achievement range: 
The average across all grades 
increases by 10-20 points. 

Achievement range: 
The average across all grades 
increases more than 20 
points. 

 


