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Observation - Feedback

OBSERVATION: Picking the Right Action Step

Questions to Ask Yourself

Example from a Teacher’s Classroom

FEEDBACK: Delivering the Action Step Most Effectively

Part of the Meeting

Planning for Your Teacher

Praise

Action Step

Practice

Follow-Up
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Reflection

Big Takeaways and Next Steps: OBSERVATION

Big Takeaways and Next Steps: FEEDBACK

Questions, Notes, etc.
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