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What will we do today? 

• Prepare to test your new teacher compensation model for 
budget sustainability by making data-driven assumptions 
about the future state of your teaching force and budget 

• Practice using a sample sustainability model 
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How we will spend our time? 

3 

Discuss the 
purpose of 

sustainability 
testing  

Practice using a 
sample model 

Develop a plan 
to continue this 

work 

TOPIC TIME 

Discuss the purpose of sustainability testing 10 min 

Identify data  needed for sustainability testing and 
prepare to make assumptions about the future state of 
your teaching force 

30 min 

Practice with a sample sustainability  model 40 min 

Questions and next  steps 10 min 
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If Louisiana Believes that all students can achieve, then we 
have to believe in the adults who work with them. 
With Act 1 of 2012 in place, districts have the flexibility to design compensation 
systems that respond to local school needs, allowing them to recruit, reward and 
retain effective, in-demand teachers.  
 
 
 
 

The Old Approach to 
Compensation 
• Rigid, quality-blind salary 

schedules dictated by 
statewide mandates. 

Act 1 Compensation 
• Districts set their own targets for 

increasing achievement and reward 
teachers who make the biggest 
difference in classrooms.  
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Smart 
Compensation 

Demand 
Based on high-need 
and/or hard-to-staff 
subjects and schools 

Effectiveness 
Based on student 
achievement and 

professional practice 

Experience 
Based on years of 

locally defined 
experience 

Act 1 allows districts to design compensation systems that 
recruit, recognize, and retain effective teachers.   

MINIMAL ACT 1 REQUIREMENTS: 
• None of the three criterion above can account for more than 50% of the salary formula.  
• Teachers or administrators who receive an “Ineffective” Compass rating do not receive 

a higher salary in the year following the evaluation. 
• Any current teacher’s or certified school employee’s salary can not be reduced below 

the salary amount for the previous school year or at any time during a school year.  

See attachments 
for Legislative 

Overview Memo 
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• Discuss the purpose of sustainability testing 
 
• Identify data and prepare to make assumptions 

about the future state of your teaching force 
 
• Practice with a sample sustainability model 

 
• Questions and next steps 
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Agenda 
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Today we’ll discuss the purpose of testing for 
sustainability and how to do it. 

 
We will prepare you to run 
multiple simulations to assess 
the likelihood that your plan 
falls within your budget 

 
 
 
 

Tab: Within  Budget Summary 

See attachments 
for Sustainability 
template and 
instructions 
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What is sustainability training? 

Sustainability testing allows you to simulate your 
compensation model against budget scenarios over time. 
 

• Tells how likely your plan is to be within budget over time 
based on the workforce and budget assumptions in your 
model. 
 

• Unlike static compensation models, sustainability testing 
accounts for the uncertainty and randomness in making 
projections about future workforce and budgets. 
 

• If models are found to be unsustainable, districts can adjust 
their compensation models and retest 
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To do this, you’ll use the same data and assumptions used to 
develop your compensation model. 

 
In order to do run a simulation, we need to: 
 
1) Understand the current and past performance, attrition, and 

hiring patterns 
2) Use those patterns to make assumptions about what will 

happen in the future 
3) Run simulations that use those assumptions to see how likely 

it is that your compensation model will perform within your 
budget 

4) Adjust the compensation plan if needed 
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Compensation design and sustainability testing is not 
a one-time activity, but a cycle. 

Design Teacher 
Compensation 
Model 

Test for 
sustainability 

Adjust 

Implement 

Revise 
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• Discuss the purpose of sustainability testing 
 
• Identify data and prepare to make assumptions 

about the future state of your teaching force 
 
• Practice with a sample sustainability model 

 
• Questions and next steps 
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Agenda 
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Data you will need Assumptions  you will need to make 

Teacher effectiveness data 
 

What will your teacher effectiveness distribution look like in 
the future? 

Teacher retirement and 
attrition data 

What will the rate of teacher retirements and teacher attrition 
look like?  

New hire data Who will you hire to replace teachers who retire or resign? 
Where would they land on your new compensation model 
(e.g., what will be their starting salary)? 

Teacher compensation budget What percentage of teachers will meet your demand criteria? 
What do you think your teacher compensation budget will be 
over the next three years? What do student enrollment trends 
look like?  
 

Sustainability testing will require assumptions about your 
workforce so that you can simulate your future costs. 

See attachments for Data Request 
and Sustainability Assumptions 
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Let’s practice making assumptions about your future 
teaching force. 

Imagine that you have examined your district’s value added data and you expect your 
teacher Compass rating distribution to look like this at the end of the 2012-2013 school 
year: 

– 25% of teachers rated Highly Effective 
– 50% of teachers rated Effective: Proficient 
– 20% of teachers rated Effective: Emerging 
– 5% of teachers rated Ineffective 

 
What do you predict will happen next year? 
1. In general, what do you think will happen to ratings next year? Why do you think 

that will happen? 
2. How likely is it that an HE teacher will receive the following rating in the next 

school year: 
1. Highly Effective 
2. Effective: Proficient 
3. Effective: Emerging 
4. Ineffective 
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Agenda 
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• Discuss the purpose of sustainability testing 
 
• Identify data and prepare to make assumptions 

about the future state of your teaching force 
 
• Practice with a sample sustainability model 

 
• Questions and next steps 
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First, input the compensation model you want to 
test for sustainability. 

 You can use this 
worksheet to represent a 
steps and lanes model by: 
1) Make the “Effectiveness” 

field represent the 
differential teachers are 
paid in various lanes.  

2) Make the “Experience” 
field represent the yearly 
step increase that teachers 
receive; input the same 
increase for each year at a 
rating. 

3) Effectively remove the 
salary cap feature by 
setting it so high it will not 
be met ($150,000 is safe) 

4) Make all increases base 
building 
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Second, input your assumptions about your future 
teaching force and your compensation budget. 

• This sustainability model simulates random compensation 
scenarios based on assumptions about your workforce 

• For example, if you expect that 30% of your teachers will 
meet the demand criteria, the sustainability model will 
statistically generate different scenarios for which teachers 
meet the criteria and how that will affect your budget 

How:  
• Click on each of the three 

“Probabilities,” tabs and the 
budget tab 

• Use your district’s historical 
data to predict  the 
probability that teachers will 
meet the criteria described 
and your budget 

• Note: If your district is not 
using  Demand criteria,  
enter 0%. 
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Finally, run simulations to see if your expenditures 
are within budget. 

How: 
1) Press F9 to see one simulation. It will 

tell you if your compensation plan is 
within budget. 

2) Manually record the result. 
3) Run the simulation between 50 and 

1,000 times to feel confident in the 
results.   

Tab: Within  Budget Summary Predicting sustainability: 
• What percentage of your 

simulations are within budget? 
• In general, compensation plans that 

are within the salary budget 90% of 
the time over 1,000 trials may be 
considered sustainable. 

• If your simulations are over budget, 
you will need to make adjustments.  
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How to align costs and budget if sustainability 
testing shows your system to exceed available funds 

Ways to adjust and lower costs include: 
• Decreasing annual compensation increases through base salaries or one-

time stipends 
• Shifting base salary increases to one-time stipends 
• Adjusting the model’s progression so that base salary increases are delayed 
• Lowering base salary caps 

 
Alternately, if you find that you won’t need to use all of the money available for 
teacher compensation in a single budget year, you may choose to build a 
teacher compensation fund to ensure sustainability in future years.  
 
Circumstances where a teacher compensation fund might be useful: 
• Years with fewer retirements or a decreased overall budget 
• Years when consistently effective performance may lead to large salary 

leaps for many teachers 
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Agenda 
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• Discuss the purpose of sustainability testing 
 
• Identify data for sustainability testing and prepare to 

make assumptions about the future state of your 
teaching force 

 
• Practice with a sample sustainability model 

 
• Questions and next steps 
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Next steps 

• Please continue to utilize compensation materials and resources, including one-on-one 
support. 

• Reach out for feedback during the design process. 

• Complete a satisfaction survey that you’ll receive via email. 

The Department will support your work to design and adopt compensation plans that 
meet local priorities and satisfy the requirements of Act 1.  
 
The LDOE will continue to provide: 
• Ongoing support, individual consultation, and feedback in order to ensure that all 

decisions support the State’s efforts to increase rigor and improve educational outcomes 
for every student in Louisiana. 

• Future support sessions if desired 
• Please contact Gary Jones (gary.jones@la.gov) for general support. 
• If you have questions about the compensation models, please email act1@la.gov.  We 

will connect you with TNTP for one-on-one support. 

mailto:gary.jones@la.gov
mailto:act1@la.gov
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Appendix 

21 
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FAQ: How do I predict teachers’ Compass ratings?       

Consider 

 
Examining your value-added data: Consider examining VAM data and 
extrapolating for an overall district effectiveness distribution prediction 

 
 
Looking at HCIS or evaluation tracking tools: Report on your initial observation 
data to determine effectiveness trends early on in the school year 
 
 
 
Asking your principals: Survey principals on early evaluation ratings in their 
schools  
 
  
 

1 
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MEMORANDUM 
To: Louisiana Educators  
 
From: Louisiana Department of Education  
 
Re: Legislation Overview: Act 1 of 2012 Compensation Requirements  
 


 
Effective Date: Compensation plans must be adopted and published by January 1, 2013; compensation plans go into 
effect at the start of the 2013-2014 school year 
 
 
Districts to compensate teachers, administrators, and other certified school personnel based on effectiveness 
 
Currently, local school district pay scales for teachers, administrators, and other certified school personnel are set 
according to a statewide mandate. Act 1 of 2012 allows districts and schools to use measures of teacher effectiveness to 
guide personnel policies and decisions, including compensation1. Under Act 1, districts have the flexibility to design 
compensation systems that respond to local school needs, and recognize teachers who make the biggest difference for 
the students in their in classrooms. 
 
By January 1, 2013, districts will establish and publish local salary schedules for certified school employees according to 
(a) effectiveness, (b) demand, and (c) experience, with no criterion accounting for more than 50% of the salary formula. 
No teacher’s salary will decrease under a new Act 1-compliant compensation structure and benefits will not be 
impacted.  
 
NOTE: Under Act 1, salary increases will be awarded to certified school employees on an individual basis according to 
performance and other criteria as defined in the district’s compensation plan. School-wide bonuses are not permissible 
under Act 1.  
 
Criteria to be included in Act 1-compliant compensation plans include:  
 


(a) As a first criterion for consideration in developing local compensation plans, districts will recognize effectiveness 
in the classroom as measured by student achievement and professional practice and will reward high 
performing teachers. This criterion will account for no more than 50% of the salary formula.  
 
NOTE: Under Act 1 of 2012, the effectiveness criterion of a local district salary formula will be determined by 
teacher and administrator ratings achieved through the Compass performance evaluation system as provided in 
R.S. 17:3881 through 3905.  
 


(b) As a second criterion, districts will determine appropriate local measures of “Demand” as part of the total 
compensation formula, and will include these measures in a compensation plan to attract and retain teachers in 
high need and/or hard-to-staff subjects and schools. This criterion will account for no more than 50% of the 
salary formula.  


                                                 
1
 NOTE: Under Act 1 of 2012, vocational agricultural teachers will teach year round and will be paid on a twelve-month 


budget period according to their local district’s Act 1-compliant salary schedule. 







 
NOTE: Under Act 1 of 2012, the “Demand” criterion will be locally determined inclusive of area of certification, 
particular school need, geographic area, and subject area, which may include advanced degree levels. 
 
As each employee's salary increase is dependent on three criteria, every teacher in a high need and/or hard-to-
staff school would receive a salary increase but the amount of each individual increase is also dependent on his 
or her effectiveness and experience. 
 
Advanced degrees should only be included as a measure of demand within the limitations of locally defined high 
need and/or hard-to-staff subjects and schools.  


 
NOTE: Teachers currently enrolled in an advanced education degree program may be compensated according to 
the current statewide compensation scheme, which awards a salary increase for attainment of an eligible 
advanced degree, at a local district’s discretion. It is recommended that districts set limits on this exception, 
such as the enrollment and completion date of eligible advanced degree programs.  


 
(c) Experience is the third and final criterion to be considered in the design of a compensation plan, and may be 


defined as years of experience within the district and/or other districts. Experience may also include relevant 
previous work experience and/or other locally defined measures of experience. This criterion will account for no 
more than 50% of the salary formula. 


 
 
Salary reductions prohibited 
 
Act 1 prohibits that any current teacher’s or certified school employee’s salary be reduced below the salary amount for 
the previous school year or at any time during a school year. Teacher salary levels at the conclusion of the 2012-13 
school year will serve as a starting point and will not decrease. 
 
NOTE: Act 1 allows for exceptions to the prohibited salary reduction clause in the event of: 
 


(1) The reduction or elimination of a local voter-approved salary supplement when voter approval has not been 
obtained; 


(2) A teacher or other certified school employee who has been promoted to a position awarding a higher salary is 
demoted according to applicable state law and local policy, in which case the employee will receive the salary 
received in the previous position from which he or she was promoted; 


(3) The reduction or elimination of funding granted by the state; 
(4) The necessary correction of any accounting errors.  


 
 
Ineffective teachers or administrators will not be awarded a salary increase 
 
Act 1 requires that teachers or administrators who receive “Ineffective” Compass ratings will not receive a higher salary 
in the year following the evaluation. 
 
 
Summary  
 
Under current law, districts adhere to a state-defined salary schedule for teachers, administrators, and other certified 
school personnel. Under new law, districts are granted flexibility to design compensation systems that allow them to 
accomplish recruitment objectives and reward and retain their most effective teachers. 
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Workforce Analysis/Sustainability Testing Data Request  
Below is a complete list of data fields required to complete a workforce analysis. This data can also be used to make 
assumptions in sustainability testing.  
 
1. Teacher Roster Data (Please note: Five years of data for each data field is ideal. This should take the form of one 
teacher roster for each school year.)  


1. Data Field Description 


1.1  Employee Name Full list of school-based, instructional and certified staff in a district, including: 
certified teachers, administrators, and other school-based certified personnel.   


1.2  School Name Name of the school the staff member works in.  


1.3  District Date of Hire The date of hire for the staff member.  


1.4  Years of Experience within 
District vs. Another District 


Number of years within the district and the number of years within another 
district.  


1.5  Consecutive Service Number of consecutive years of service within the district. 


1.6  Most Advanced Degree 
Received  


This includes advanced degrees and credits such as: Bachelor’s, Master’s, 
Master’s+30, PhD, etc.  


1.7  Job Code/Title/Description 
(if applicable) 


Applicable if the district maintains a job code, title, or description for the 
position filled by the staff member. 


1.8  Subject(s) Teaching Staff member’s subject-area taught (if applicable).  


1.9  Full Time Status  Staff member’s employment status (e.g., full-time vs. part time).  


1.10  Grade-level Teaching Staff member’s grade-level served (if applicable).  


1.11  Date of Separation Date of separation for staff that left the district. 


1.12  Reason for Separation  Reason for separation from the district (e.g., retirement, resignation, 
termination, etc.) 


 
2. Salary Data (Please note: Five years of data for each data field is ideal. This should take the form of one salary file for 
each school year.)  


2. Data Field Description 


2.1 Salary Schedules The salary schedules that have been used to determine the salaries of certified 
staff, including: certified teachers, administrators, and other school-based 
certified personnel.  


2.2 Employee Name  The name of the employee. This will help tie data elements and tables to one 
another.  


2.3 Salary Lane  The employee’s salary “lane,” typically determined by their degrees and 
education credits attained.  


2.4 Salary Step  The employee’s salary “step, “typically determined by their number of years of 
experience in the district. 


2.5 Base Salary This is the base salary employees earn before any additional pay or stipends.  


2.6 Total Stipend Payment This is the amount of compensation received due to one-time stipends (e.g., 
extracurricular stipends, summer school stipends, extra duty pay, etc.).  


2.7 Stipends by Type This is the amount of compensation received due to additional stipends by their 
type or reason for compensation.  


2.8 Additional Compensation 
(received due to other jobs 
in the district) 


Any additional compensation received due to fulfilling other duties within the 
district.  
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2. Data Field Description 


2.9 Total Compensation by 
Teacher 


Total compensation (including base salary and stipend payments) by year.  


2.10 Pension Status  The pension payments required by the district.  


2.11 Extracurricular Salary 
Schedules 


This is a salary schedule that provides the pay rates for various extracurricular 
activities and teacher leadership roles.  


 
3. School Demographic and Achievement Data (Please note: Five years of data for each data field is ideal. This should 
take the form of one file for each school year.) 


3. Data Field Description 


3.1 School Name Name of the school the staff member works in. 


3.2 Grades Served The grades served by the school (e.g., K-3, K-5, etc.) 


3.3 School-Level  The school’s grade-level (e.g., elementary, middle, or high school) 


3.4 Enrollment  Number of students enrolled in each school.  


3.5 Total Number of Teachers Number of teachers in each school.  


3.6 Percentage of Students 
Receiving Free and 
Reduced Price Lunch  


Percentage of students within the school building who are eligible for free and 
reduced price lunch.  


3.7 Percentage of Students 
Eligible for Special 
Education 


Percentage of students within the school building who receive special education 
services. 


3.8 Percentage of students in 
other special programs  


Percentage of students within the school building enrolled in special programs 
(e.g., ELL Students).  


 
4. Budget Data (Please note: Five years of data for each data field is ideal. This should take the form of a single file with 
the requested budget numbers for each school year). 


4. Data Field Description 


4.1 Total General Fund Budget 
(allocated and actual) 


The total general fund budget available in the district, including line items.  


4.2 Total Salary Budget within 
the General Fund Budget 
(allocated and actual) 


The total budget available for the compensation of certified teachers, 
administrators, and other certified school-based personnel in the district. 


4.3 Total Title 1 
Funding/Spending 


The total amount of Title I funding available for the district.  


4.4 Amount Paid to Pension 
Fund by Quarter/School Year 


Amount of money paid towards pensions on a quarterly or annual basis.  


4.5 Amount Paid for Stipends 
(e.g., extracurricular 
activities, summer school, 
leadership roles, etc.) 


Amount of money paid towards stipends due to extracurricular activities, 
summer school, leadership roles, extra duty pay, etc.  


 
  







LOUISIANA DEPARTMENT OF EDUCATION 
 


Page 3 of 3 
 


5. Evaluation Data (Please note: Five years of data for each data field is ideal.)  
Teacher effectiveness data analysis should be based on existing evaluation systems already in place including the 
district’s current evaluation system, pilot Compass data, ratings aligned to the new Compass rubric, and value-added 
performance data. This data should be used to inform the district’s estimation of the teacher effectiveness distribution 
in future years to determine how many teachers will be eligible and ineligible for compensation increases and further 
inform the design of the compensation model and its differentiation across teachers with different effectiveness ratings.  
 


5. Data Field Description 


5.1 Employee Name This will allow you to tie effectiveness data to other data fields and tables for 
that same employee.  


5.2 Year of Performance 
Evaluation 


The year the employee was evaluated.  


5.3 Summative Effectiveness 
Ratings  


The employee’s summative effectiveness rating for a given year according to the 
current evaluation system in place (if available) or a rating most closely aligned 
to the new Compass evaluation process.  
If a summative rating is not available, a point system may be devised in order to 
have one calculated for comparison purposes.  
The district may choose to create a summative evaluation rating based on the 
most recent evaluation available or based on multiple evaluations.  
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Sustainability Assumptions Discussion and Decisions Guide 
 


Key Considerations and Suggestions District Assumptions 


Assumptions Regarding Teacher Retirement 


Review teacher rosters for the past 3-5 years to determine: 
 
 The typical rate of retirement in past years (average number of 


teachers per year) 
 The point at which teachers typically retire from the district 


 


 


Review the data to determine: 
 
 Who replaced retired teachers  


 How many years of experience replacement teachers typically have 
(driving the cost of a new teacher’s salary)  
 


 


Assumptions Regarding Teacher Effectiveness Rating Changes 


Develop teacher effectiveness distribution assumptions based on previous 
evaluation ratings, existing evidence of teacher effectiveness, and the 
district’s student performance data to determine: 
 
 How teacher effectiveness ratings will change year-over-year, helping 


to develop a prediction of the cost of compensation in future years 
 
Please note: To ensure sufficient funding for compensation increases for 
eligible teachers, the district should plan for the most expensive system in 
order to decrease the risk of creating an insolvent system. 
 


 


Assumptions about the Teacher Compensation Budget Each Year 


In order to forecast how much will be available for teacher compensation 
in future years, determine: 
 
 Average teacher compensation costs for the past three to five years 


 How compensation spending has changed year-over-year 
 


 


Examine student enrollment for the past three to five years in order to 
determine: 
 
 If student enrollment has been declining, increasing or remaining 


steady and its impact on the available budget for compensation 
 


 


Use the state’s funding formula to forecast the amount of funds the 
district will receive and make available for teacher compensation.  
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SUSTAINABILITY MODEL TEMPLATE INSTRUCTIONS 


This document contains a sustainability model template for districts to use as a tool for testing local, Act 1-compliant 
compensation plans for sustainability over a three year period. Districts may tailor the model to reflect their own 
compensation system’s design.  


This sample sustainability model differs from the sample compensation models previously provided by the Louisiana 
Department of Education because it allows the user to enter probabilities that teacher ratings will change and that 
current teachers will leave the district. The user will recalculate the workbook many times in order to estimate the 
likelihood that their model will be within budget. 
 
Jump to a section: 
STEP ONE: Download the Microsoft Excel file containing the Sustainability Model Template 
STEP TWO: Enter probabilities based on local data 
STEP THREE: Input attrition probabilities 
STEP FOUR: Input the probability that teachers will meet each Demand criteria 
STEP FIVE: Input the district starting salary, base salary caps, and annual increase values 
STEP SIX: Input budget rules 
STEP SEVEN: Input roster information 
STEP EIGHT: View the Salary Summary tab 
STEP NINE: Check to see if the model is within budget 
STEP TEN (optional, for advanced users):  Estimate the likelihood that the model is within budget 


 


STEP ONE: Download the Microsoft Excel file containing the Sustainability Model template: 


See attachments for Sustainability Model Template 


 


The template is color-coded to guide users through the process of entering data. For basic usage, only enter values into 
the green cells and columns. 


 


 


  


Users should only enter 


values in the green cells or 


columns. 
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STEP TWO: Enter ratings probabilities based on local data 


1. The first worksheet in the Microsoft Excel document is the “Rating 
Probabilities” sheet. Click on the tab for this sheet to open. 
 


2. Enter the probability that a teacher will receive a rating based on their 
current rating. For example, in the first table, labeled “Currently 
Ineffective”, enter the likelihood that a currently ineffective teacher will 
be Ineffective, Effective: Emerging, Effective: Proficient, and Highly 
Effective in the next year.  
 
Note: The sample probabilities included in the template are intended to 
produce higher costs. It is important for districts to examine their own 
teacher data in order to form these assumptions. Districts may choose to 
test multiple sets of probabilities in order to forecast high and low cost 
scenarios. 
 


3. In the last table, enter the probability that a new teacher in the district 
will receive each rating. 


 


 
 
 
STEP THREE: Input attrition probabilities based on local data 


1. The next worksheet is the “Attrition Probabilities” sheet. Click on the tab for this 
sheet to open. 
 


2. Input the probability that teachers will leave the district based on their years of 
experience and current evaluation rating. For example, a Highly Effective teacher 
with 15 years of experience may have a 1% likelihood of leaving the district.  
 
Note: The sample probabilities included in the template are intended to produce 
higher costs. It is important for districts to examine their own teacher data in 
order to form these assumptions. Districts may choose to test multiple sets of 
probabilities in order to forecast high and low cost scenarios.  
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STEP FOUR: Input the probability that teachers will meet each Demand criteria 


1. The next worksheet is the “Demand Component Probability” sheet. Click on the tab for this sheet to open.  
 


2. Input the probability that teachers will meet each Demand component. For example, if 10% of teachers in the 
district will meet Demand component 1, input 10% in that row. 


 
 


STEP FIVE: Input the district starting salary, base salary caps, and annual increase values 


1. The next worksheet is the “Inputs” sheet. Click on the tab for this sheet to open. 
 


2. District Starting Salary: Enter the desired starting salary amount. 
 


3. Pay Increase Amounts: In this model, compensation increases are determined according to three criteria: 
Effectiveness, Experience, and Demand. Teachers receive larger increases as they receive consecutive years of 
Effective: Proficient and Highly Effective ratings. With this template, districts have the flexibility to modify the 
increase amount for each rating.  


In this example, a teacher rated Effective: Proficient for the first time would receive the compensation increases 
inputted in the template on the “Proficient (1st Year)” row. The following year, if that teacher received another 
Effective: Proficient rating, the teacher would receive the increases captured in the row labeled “Proficient (2nd 
Year)”. This template is structured such that Effective: Proficient and Highly Effective teachers can receive rising 
increases for three years of consecutive performance.  After the third year, if the teacher receives the same rating, 
the increase will be the same as the one earned in year three. 


Act 1 specifies that no compensation increases will be awarded to teachers rated Ineffective, so these values are 
locked at $0. 


Note: Act 1 requires that no single criterion make up more than 50% of a teacher’s total compensation increase, so 
the model tests whether any of the criteria violate this rule. If all of the annual increase values for each criterion and 
rating comply with this rule, the words “MEETS 50% RULE” will display; if not, the words “SURPASSES 50% RULE” will 
display.  
 


 


 


  







LOUISIANA DEPARTMENT OF EDUCATION 
 


Page 4 of 7 
 


4. Pay Increase Types: This model also 
includes the flexibility to choose which 
annual increases impact base salaries 
versus a one-time stipend, depending on 
a teacher’s effectiveness rating. This 
flexibility allows districts to choose the 
level of emphasis or importance for each 
criterion and allows the district to set 
different base salary trajectories for 
teachers of varying effectiveness levels. For example, a district may want to set all of the criteria for increases to 
stipends for Effective: Emerging teachers, and set base salary increases for Effective: Proficient and Highly Effective 
teachers (in order to reward high performing teachers with permanent pay increases).  
 


5. Base Salary Caps: Enter the desired values for the maximum base 
salary amounts for each rating. For example, under this sample 
model teachers rated Effective: Emerging will not receive any base 
salary increases above $47,000. Districts may set salary caps in 
order to lower costs and award higher performing teachers with 
the ability to earn higher salaries. 


 
 


STEP SIX: Input budget rules 


1. The next worksheet is the “Budget” sheet. Click on the tab 
for this sheet to open. 
 


2. Input the total amount of money available for teacher 
compensation in each year of the model. Note that this 
sample model contains 4 budget years. Districts using this 
template may choose to attempt to forecast what their 
total budget will be for teacher salaries in the coming years. 
It is recommended that districts test multiple budget 
scenarios. 
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STEP SEVEN: Input roster information 


1. The next worksheet is the “Salary and Rating” sheet. Click on the tab for this sheet to open. 
 


2. Input values for all teachers under the green columns. Use the following instructions for these columns: 
a. Teacher Name – Input each teacher’s name. 
b. Starting Salary – Enter the salary for each teacher upon entering the salary system. These values will not change 


year-over-year. New teachers in this sample compensation model have a starting salary of $46,100. 
c. Ratings – Enter predicted 2012-2013 rating values 0 – 4, according to the following list: 


 0 – No rating (used for teachers not active in a given year) 


 1 – Ineffective 


 2 – Effective: Emerging 


 3 – Effective: Proficient 


 4 – Highly Effective 
d. The model will automatically calculate ratings for the next two years according to the probabilities set in the 


previous tabs. Press F9 to recalculate the workbook. You will notice that the rating forecasts change with each 
recalculation. Each recalculation represents one model simulation.  


Note:  Be sure to enter “0” in rows without any teacher information. 
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STEP EIGHT: View the Salary Summary tab 


1. Click on the tab “Salary Summary”. 
 


2. This tab displays each teacher’s effectiveness rating, category, base salary, and total compensation for each year of 
the model. Note that these values reflect only the current simulation based on your probability inputs.  


 
3. Click F9 to recalculate the workbook and view another simulation. 


 


 
 
 


STEP NINE: Check to see if the model is within budget 


1. Click on the tab “Within Budget Summary”. 
 


2. This tab displays whether the model is within budget based on your budget 
inputs. It also provides the total teacher salary cost in each year. 


 
3. Repeatedly press F9 to view how frequently the model is within budget. 


 
4. Manually record the results. Run the simulation between 50 and 1,000 


times to feel confident in the results.   
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STEP TEN (optional, for advanced users):  Estimate the likelihood that the model is within budget 
 
1. This tab allows districts to quickly run 1000 simulations in order to check how often the model is within budget. 


Excel 2007 or above is required for this step. 
 


2. Follow these steps: 
a. Highlight Cells A2 through B1001. 
b. Click the Data Tab in the Excel ribbon at the top of the screen. 
c. Click “What If Analysis”, “Data Table”. 
d. Click in the “Column Input Cell” box and then click any empty cell on the sheet. 
e. Click “OK”. 
f. The table will populate with the result of each simulation.  


 1 indicates that the model is within budget.  


 0 indicates that the model is not within budget. 
g. The simulations will be complete when the words Data Table no longer appear in the bottom right of your Excel 


window. This may take several minutes depending on the number of teachers in the district. 
h. The likelihood that your model will be within budget is displayed in the highlighted cell. 


 
3. Districts may choose to repeat this process under different budget scenarios and with different assumptions for 


ratings changes and attrition in order to increase confidence in the sustainability of the model. 


 


 







Rating Probabilities


			USERS ENTER VALUES  IN GREEN CELLS ONLY


			CURRENTLY INEFFECTIVE


			Probability that:						New rating will be:			Rating Description


			20%			0%			1			Ineffective


			40%			20%			2			Effective: Emerging


			39%			60%			3			Effective: Proficient


			1%			99%			4			Highly Effective


			CURRENTLY EFFECTIVE: EMERGING


			Probability that:						New rating will be:			Rating Description


			5%			0%			1			Ineffective


			40%			5%			2			Effective: Emerging


			50%			45%			3			Effective: Proficient


			5%			95%			4			Highly Effective





			CURRENTLY EFFECTIVE: PROFICIENT


			Probability that:						New rating will be:			Rating Description


			5%			0%			1			Ineffective


			5%			5%			2			Effective: Emerging


			75%			10%			3			Effective: Proficient


			15%			85%			4			Highly Effective





			CURRENTLY HIGHLY EFFECTIVE


			Probability that:						New rating will be:			Rating Description


			1%			0%			1			Ineffective


			1%			1%			2			Effective: Emerging


			18%			2%			3			Effective: Proficient


			80%			20%			4			Highly Effective





			NEW TEACHERS


			Probability that:						New rating will be:			Rating Description


			10%			0%			1			Ineffective


			10%			10%			2			Effective: Emerging


			75%			20%			3			Effective: Proficient


			5%			95%			4			Highly Effective








Attrition Probabilities


			USERS ENTER VALUES IN GREEN CELLS ONLY


			Experience			Rating


						1			2			3			4


			0			20%			15%			5%			5%


			1			19%			14%			4%			3%


			2			18%			13%			3%			2%


			3			17%			12%			2%			2%


			4			16%			11%			1%			1%


			5			15%			10%			1%			1%


			6			15%			10%			1%			1%


			7			15%			10%			1%			1%


			8			15%			10%			1%			1%


			9			15%			10%			1%			1%


			10			15%			10%			1%			1%


			11			15%			10%			1%			1%


			12			15%			10%			1%			1%


			13			15%			10%			1%			1%


			14			15%			10%			1%			1%


			15			15%			10%			1%			1%


			16			15%			10%			1%			1%


			17			15%			10%			1%			1%


			18			15%			10%			1%			1%


			19			15%			10%			1%			1%


			20			15%			10%			1%			1%


			21			15%			10%			1%			1%


			22			15%			10%			1%			1%


			23			15%			10%			1%			1%


			24			15%			10%			1%			1%


			25			15%			10%			1%			1%


			26			15%			10%			1%			1%


			27			15%			10%			1%			1%


			28			15%			10%			1%			1%


			29			15%			10%			1%			1%


			30			15%			10%			1%			1%


			31			15%			10%			1%			1%


			32			15%			10%			1%			1%


			33			15%			10%			1%			1%


			34			15%			10%			1%			1%


			35			90%			50%			50%			50%


			36			90%			50%			50%			50%


			37			90%			50%			50%			50%


			38			90%			50%			50%			50%


			39			90%			50%			50%			50%


			40			90%			50%			50%			50%








Demand Component Probability


			USERS ENTER VALUES IN GREEN CELLS ONLY


			Demand Criteria			% of Teachers Meeting 


			Demand 1			10%


			Demand 2			10%


			Demand 3			10%








Inputs


			USERS ENTER VALUES IN GREEN CELLS ONLY																																	Base Increase


																																				Stipend Award


			Enter  District Starting Salary:			$46,100





			Enter Pay Increase Amounts:


			Category Number			Name			Effectiveness			Experience			Demand 1			Demand 2			Demand 3


			1			Ineffective			$0			$0			$0			$0			$0


			2			Emerging (1st Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			3			Emerging (2nd Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			4			Emerging (3rd Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			5			Proficient (1st Year)			$200			$100			$100			$0			$0			MEETS 50% RULE


			6			Proficient (2nd Year)			$300			$150			$150			$0			$0			MEETS 50% RULE


			7			Proficient (3rd Year)			$400			$200			$200			$0			$0			MEETS 50% RULE


			8			Highly Effective (1st Year)			$400			$200			$200			$0			$0			MEETS 50% RULE


			9			Highly Effective (2nd Year)			$500			$250			$250			$0			$0			MEETS 50% RULE


			10			Highly Effective (3rd Year)			$600			$300			$300			$0			$0			MEETS 50% RULE





			Enter Pay Increase Types:


			Category Number			Name			Effectiveness			Experience			Demand 1			Demand 2			Demand 3


			1			Ineffective


			2			Emerging (1st Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			3			Emerging (2nd Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			4			Emerging (3rd Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			5			Proficient (1st Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			6			Proficient (2nd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			7			Proficient (3rd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			8			Highly Effective (1st Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			9			Highly Effective (2nd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			10			Highly Effective (3rd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award





			Enter Salary Caps:


			Max Salary Emerging			$47,000


			Max Salary Proficient			$60,000


			Max Salary Highly Effective			$75,000











Budget


			USERS ENTER VALUES  IN GREEN CELLS ONLY





			Budget :


			Year			Amount


			2012-2013			$517,456


			2013-2014			$517,456


			2014-2015			$517,456


			2015-2016			$517,456





























Salary and Rating


			USERS ENTER VALUES IN GREEN COLUMNS ONLY			USERS ENTER VALUES IN GREEN COLUMNS. DO NOT FILL IN RATINGS FOR 2013-2014 AND 2014-2015.





			Teacher ID			Teacher Name			System Starting Salary			System Starting Experience			Ratings									Rating Combination									Category


															Rating       SY 2012-13			Rating         SY 2013-14			Rating        SY 2014-15			Y1 Combo			Y2 Combo			Y3 Combo			Y2			Y3			Y4


			1			Teacher 1			$46,100			0			2			2			2			2			22			222			2			3			4			0


			2			Teacher 2			$47,134			8			3			3			3			3			33			333			5			6			7			1


			3			Teacher 3			$48,094			10			4			4			4			4			44			444			8			9			10			2


			4			Teacher 4			$50,974			16			3			3			4			3			33			334			5			6			8			3


			5			Teacher 5			$51,454			17			3			3			3			3			33			333			5			6			7			4


			6			Teacher 6			$52,414			19			3			3			3			3			33			333			5			6			7


			7			Teacher 7			$53,374			21			3			3			4			3			33			334			5			6			8


			8			Teacher 8			$54,614			21			1			3			2			1			13			132			1			5			2


			9			Teacher 9			$55,294			35			3			4			3			3			4			43			5			8			5


			10			Teacher 10			$58,094			40			4			3			4			4			3			34			8			5			8


			11			0			0			0			0			0			0			0			0			0			0			0			0


			12			0			0			0			0			0			0			0			0			0			0			0			0


			13			0			0			0			0			0			0			0			0			0			0			0			0


			14			0			0			0			0			0			0			0			0			0			0			0			0


			15			0			0			0			0			0			0			0			0			0			0			0			0


			16			0			0			0			0			0			0			0			0			0			0			0			0


			17			0			0			0			0			0			0			0			0			0			0			0			0


			18			0			0			0			0			0			0			0			0			0			0			0			0


			19			0			0			0			0			0			0			0			0			0			0			0			0


			20			0			0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0
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			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$517,456


			1			Teacher 1			$46,100			0			1			15%			1			0			0			0			2			50			50			0			0			0			0			0			0			0			0			100			0			46100			46200			46100			46200			46100			46200			46100			46200			$46,100			$46,200						Money Remaining			$18,798


			2			Teacher 2			$47,134			8			1			1%			1			1			0			0			5			0			0			100			0			0			200			100			0			0			0			100			300			47434			47534			47434			47534			47434			47534			47434			47534			$47,434			$47,534						Within Budget			YES


			3			Teacher 3			$48,094			10			1			1%			1			0			0			1			8			0			0			0			0			0			400			200			0			0			0			0			600			48694			48694			48694			48694			48694			48694			48694			48694			$48,694			$48,694


			4			Teacher 4			$50,974			16			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			51274			51274			51274			51274			51274			51274			51274			51274			$51,274			$51,274


			5			Teacher 5			$51,454			17			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			51754			51754			51754			51754			51754			51754			51754			51754			$51,754			$51,754


			6			Teacher 6			$52,414			19			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			52714			52714			52714			52714			52714			52714			52714			52714			$52,714			$52,714


			7			Teacher 7			$53,374			21			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			53674			53674			53674			53674			53674			53674			53674			53674			$53,674			$53,674


			8			Teacher 8			$54,614			21			1			15%			1			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			54614			54614			54614			54614			54614			54614			54614			54614			$54,614			$54,614


			9			Teacher 9			$55,294			35			1			50%			0			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			55594			55594			55594			55594			55594			55594			55594			55594			$46,100			$46,100


			10			Teacher 10			$58,094			40			1			50%			0			0			0			0			8			0			0			0			0			0			400			200			0			0			0			0			600			58694			58694			58694			58694			58694			58694			58694			58694			$46,100			$46,100


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























2013-2014


			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years of Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$536,254


			1			Teacher 1			$46,100			1			1			14%			1			0			0			0			3			50			50			0			0			0			0			0			0			0			0			100			0			46100			46200			46100			46200			46100			46200			46100			46200			$46,100			$46,200						Money Remaining			$33,246


			2			Teacher 2			$47,434			9			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			47884			47884			47884			47884			47884			47884			47884			47884			$47,884			$47,884						Within Budget			YES


			3			Teacher 3			$48,694			11			1			1%			1			0			0			0			9			0			0			0			0			0			500			250			0			0			0			0			750			49444			49444			49444			49444			49444			49444			49444			49444			$49,444			$49,444


			4			Teacher 4			$51,274			17			1			1%			1			1			0			0			6			0			0			150			0			0			300			150			0			0			0			150			450			51724			51874			51724			51874			51724			51874			51724			51874			$51,724			$51,874


			5			Teacher 5			$51,754			18			1			1%			1			0			0			1			6			0			0			0			0			0			300			150			0			0			0			0			450			52204			52204			52204			52204			52204			52204			52204			52204			$52,204			$52,204


			6			Teacher 6			$52,714			20			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			53164			53164			53164			53164			53164			53164			53164			53164			$53,164			$53,164


			7			Teacher 7			$53,674			22			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			54124			54124			54124			54124			54124			54124			54124			54124			$54,124			$54,124


			8			Teacher 8			$54,614			22			1			1%			1			1			0			1			5			0			0			100			0			0			200			100			0			0			0			100			300			54914			55014			54914			55014			54914			55014			54914			55014			$54,914			$55,014


			9			Teacher 9			$46,100			0			1			5%			1			0			0			0			8			0			0			0			0			0			400			200			0			0			0			0			600			46700			46700			46700			46700			46700			46700			46700			46700			$46,700			$46,700


			10			Teacher 10			$46,100			0			1			5%			1			0			0			1			5			0			0			0			0			0			200			100			0			0			0			0			300			46400			46400			46400			46400			46400			46400			46400			46400			$46,400			$46,400


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			20			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























2014-2015


			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years of Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$550,702


			1			Teacher 1			$46,100			2			1			13%			1			1			0			0			4			50			50			50			0			0			0			0			0			0			0			150			0			46100			46250			46100			46250			46100			46250			46100			46250			$46,100			$46,250						Money Remaining			$41,494


			2			Teacher 2			$47,884			10			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			48484			48684			48484			48684			48484			48684			48484			48684			$48,484			$48,684						Within Budget			YES


			3			Teacher 3			$49,444			12			1			1%			1			1			0			1			10			0			0			300			0			0			600			300			0			0			0			300			900			50344			50644			50344			50644			50344			50644			50344			50644			$50,344			$50,644


			4			Teacher 4			$51,724			18			1			1%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			52324			52524			52324			52524			52324			52524			52324			52524			$52,324			$52,524


			5			Teacher 5			$52,204			19			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			52804			53004			52804			53004			52804			53004			52804			53004			$52,804			$53,004


			6			Teacher 6			$53,164			21			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			53764			53964			53764			53964			53764			53964			53764			53964			$53,764			$53,964


			7			Teacher 7			$54,124			23			1			1%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			54724			54924			54724			54924			54724			54924			54724			54924			$54,724			$54,924


			8			Teacher 8			$54,914			23			1			10%			1			1			0			0			2			50			50			50			0			0			0			0			0			0			0			150			0			54914			55064			54914			54914			54914			54914			54914			54914			$54,914			$54,914


			9			Teacher 9			$46,700			1			1			4%			1			1			0			0			5			0			0			100			0			0			200			100			0			0			0			100			300			47000			47100			47000			47100			47000			47100			47000			47100			$47,000			$47,100


			10			Teacher 10			$46,400			1			1			3%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			47000			47200			47000			47200			47000			47200			47000			47200			$47,000			$47,200


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			20			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























Salary Summary


			USERS DO NOT EDIT THIS SHEET


			Teacher ID			Teacher Name			Rating									Category									Base Salary												Total Salary


									Y1			Y2			Y3			Y2			Y3			Y4			Y1			Y2			Y3			Y4			Y1			Y2			Y3			Y4


			1			Teacher 1			2			2			2			2			3			4			$46,100			$46,100			$46,100			$46,100			$46,100			$46,200			$46,200			$46,250


			2			Teacher 2			3			3			3			5			6			7			$47,134			$47,434			$47,884			$48,484			$47,134			$47,534			$47,884			$48,684


			3			Teacher 3			4			4			4			8			9			10			$48,094			$48,694			$49,444			$50,344			$48,094			$48,694			$49,444			$50,644


			4			Teacher 4			3			3			4			5			6			8			$50,974			$51,274			$51,724			$52,324			$50,974			$51,274			$51,874			$52,524


			5			Teacher 5			3			3			3			5			6			7			$51,454			$51,754			$52,204			$52,804			$51,454			$51,754			$52,204			$53,004


			6			Teacher 6			3			3			3			5			6			7			$52,414			$52,714			$53,164			$53,764			$52,414			$52,714			$53,164			$53,964


			7			Teacher 7			3			3			4			5			6			8			$53,374			$53,674			$54,124			$54,724			$53,374			$53,674			$54,124			$54,924


			8			Teacher 8			1			3			2			1			5			2			$54,614			$54,614			$54,914			$54,914			$54,614			$54,614			$55,014			$54,914


			9			Teacher 9			3			4			3			5			8			5			$55,294			$46,100			$46,700			$47,000			$55,294			$46,100			$46,700			$47,100


			10			Teacher 10			4			3			4			8			5			8			$58,094			$46,100			$46,400			$47,000			$58,094			$46,100			$46,400			$47,200


			11			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			12			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			13			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			14			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			15			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			16			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			17			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			18			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			19			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			20			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0
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Within Budget Summary


			Year						Within Salary Budget


			2013-2014			1			YES


			2014-2015			1			YES


			2015-2016			1			YES


			Year						Salary Cost


			2013-2014						$498,658


			2014-2015						$503,008


			2015-2016						$509,208








Advanced


			Simulation Trial			Within Budget


			1			1									Probability System is Within Budget in 2015-2016			100.0%
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			300


			301


			302


			303


			304


			305


			306


			307


			308


			309


			310


			311


			312


			313


			314


			315


			316


			317


			318


			319


			320


			321


			322


			323


			324


			325


			326


			327


			328


			329


			330


			331


			332


			333


			334


			335


			336


			337


			338


			339


			340


			341


			342


			343


			344


			345


			346


			347


			348


			349


			350


			351


			352


			353


			354


			355


			356


			357


			358


			359


			360


			361


			362


			363


			364


			365


			366


			367


			368


			369


			370


			371


			372


			373


			374


			375


			376


			377


			378


			379


			380


			381


			382


			383


			384


			385


			386


			387


			388


			389


			390


			391


			392


			393


			394


			395


			396


			397


			398


			399


			400


			401


			402


			403


			404


			405


			406


			407


			408


			409


			410


			411


			412


			413


			414


			415


			416


			417


			418


			419


			420


			421


			422


			423


			424


			425


			426


			427


			428


			429


			430


			431


			432


			433


			434


			435


			436


			437


			438


			439


			440


			441


			442


			443


			444


			445


			446


			447


			448


			449


			450


			451


			452


			453


			454


			455


			456


			457


			458


			459


			460


			461


			462


			463


			464


			465


			466


			467


			468


			469


			470


			471


			472


			473


			474


			475


			476


			477


			478


			479


			480


			481


			482


			483


			484


			485


			486


			487


			488


			489


			490


			491


			492


			493


			494


			495


			496


			497


			498


			499


			500


			501


			502


			503


			504


			505


			506


			507


			508


			509


			510


			511


			512


			513


			514


			515


			516


			517


			518


			519


			520


			521


			522


			523


			524


			525


			526


			527


			528


			529


			530


			531


			532


			533


			534


			535


			536


			537


			538


			539


			540


			541


			542


			543


			544


			545


			546


			547


			548


			549


			550


			551


			552


			553


			554


			555


			556


			557


			558


			559


			560


			561


			562


			563


			564


			565


			566


			567


			568


			569


			570


			571


			572


			573


			574


			575


			576


			577


			578


			579


			580


			581


			582


			583


			584


			585


			586


			587


			588


			589


			590


			591


			592


			593


			594


			595


			596


			597


			598


			599


			600


			601


			602


			603


			604


			605


			606


			607


			608


			609


			610


			611


			612


			613


			614


			615


			616


			617


			618


			619


			620


			621


			622


			623


			624


			625


			626


			627


			628


			629


			630


			631


			632


			633


			634


			635


			636


			637


			638


			639


			640


			641


			642


			643


			644


			645


			646


			647


			648


			649


			650


			651


			652


			653


			654


			655


			656


			657


			658


			659


			660


			661


			662


			663


			664


			665


			666


			667


			668


			669


			670


			671


			672


			673


			674


			675


			676


			677


			678


			679


			680


			681


			682


			683


			684


			685


			686


			687


			688


			689


			690


			691


			692


			693


			694


			695


			696


			697


			698


			699


			700


			701


			702


			703


			704


			705


			706


			707


			708


			709


			710


			711


			712


			713


			714


			715


			716


			717


			718


			719


			720


			721


			722


			723


			724


			725


			726


			727


			728


			729


			730


			731


			732


			733


			734


			735


			736


			737


			738


			739


			740


			741


			742


			743


			744


			745


			746


			747


			748


			749


			750


			751


			752


			753


			754


			755


			756


			757


			758


			759


			760


			761


			762


			763


			764


			765


			766


			767


			768


			769


			770


			771


			772


			773


			774


			775


			776


			777


			778


			779


			780


			781


			782


			783


			784


			785


			786


			787


			788


			789


			790


			791


			792


			793


			794


			795


			796


			797


			798


			799


			800


			801


			802


			803


			804


			805


			806


			807


			808


			809


			810


			811


			812


			813


			814


			815


			816


			817


			818


			819


			820


			821


			822


			823


			824


			825


			826


			827


			828


			829


			830


			831


			832


			833


			834


			835


			836


			837


			838


			839


			840


			841


			842


			843


			844


			845


			846


			847


			848


			849


			850


			851


			852


			853


			854


			855


			856


			857


			858


			859


			860


			861


			862


			863


			864


			865


			866


			867


			868


			869


			870


			871


			872


			873


			874


			875


			876


			877


			878


			879


			880


			881


			882


			883


			884


			885


			886


			887


			888


			889


			890


			891


			892


			893


			894


			895


			896


			897


			898


			899


			900


			901


			902


			903


			904


			905


			906


			907


			908


			909


			910


			911


			912


			913


			914


			915


			916


			917


			918


			919


			920


			921


			922


			923


			924


			925


			926


			927


			928


			929


			930


			931


			932


			933


			934


			935


			936


			937


			938


			939


			940


			941


			942


			943


			944


			945


			946


			947


			948


			949


			950


			951


			952


			953


			954


			955


			956


			957


			958


			959


			960


			961


			962


			963


			964


			965


			966


			967


			968


			969


			970


			971


			972


			973


			974


			975


			976


			977


			978


			979


			980


			981


			982


			983


			984


			985


			986


			987


			988


			989


			990


			991


			992


			993


			994


			995


			996


			997


			998


			999


			1000









Rating Probabilities

		USERS ENTER VALUES  IN GREEN CELLS ONLY

		CURRENTLY INEFFECTIVE

		Probability that:				New rating will be:		Rating Description

		20%		0%		1		Ineffective

		40%		20%		2		Effective: Emerging

		39%		60%		3		Effective: Proficient

		1%		99%		4		Highly Effective

		CURRENTLY EFFECTIVE: EMERGING

		Probability that:				New rating will be:		Rating Description

		5%		0%		1		Ineffective

		40%		5%		2		Effective: Emerging

		50%		45%		3		Effective: Proficient

		5%		95%		4		Highly Effective



		CURRENTLY EFFECTIVE: PROFICIENT

		Probability that:				New rating will be:		Rating Description

		5%		0%		1		Ineffective

		5%		5%		2		Effective: Emerging

		75%		10%		3		Effective: Proficient

		15%		85%		4		Highly Effective



		CURRENTLY HIGHLY EFFECTIVE

		Probability that:				New rating will be:		Rating Description

		1%		0%		1		Ineffective

		1%		1%		2		Effective: Emerging

		18%		2%		3		Effective: Proficient

		80%		20%		4		Highly Effective



		NEW TEACHERS

		Probability that:				New rating will be:		Rating Description

		10%		0%		1		Ineffective

		10%		10%		2		Effective: Emerging

		75%		20%		3		Effective: Proficient

		5%		95%		4		Highly Effective





Attrition Probabilities

		USERS ENTER VALUES IN GREEN CELLS ONLY

		Experience		Rating

				1		2		3		4

		0		20%		15%		5%		5%

		1		19%		14%		4%		3%

		2		18%		13%		3%		2%

		3		17%		12%		2%		2%

		4		16%		11%		1%		1%

		5		15%		10%		1%		1%

		6		15%		10%		1%		1%

		7		15%		10%		1%		1%

		8		15%		10%		1%		1%

		9		15%		10%		1%		1%

		10		15%		10%		1%		1%

		11		15%		10%		1%		1%

		12		15%		10%		1%		1%

		13		15%		10%		1%		1%

		14		15%		10%		1%		1%

		15		15%		10%		1%		1%

		16		15%		10%		1%		1%

		17		15%		10%		1%		1%

		18		15%		10%		1%		1%

		19		15%		10%		1%		1%

		20		15%		10%		1%		1%

		21		15%		10%		1%		1%

		22		15%		10%		1%		1%

		23		15%		10%		1%		1%

		24		15%		10%		1%		1%

		25		15%		10%		1%		1%

		26		15%		10%		1%		1%

		27		15%		10%		1%		1%

		28		15%		10%		1%		1%

		29		15%		10%		1%		1%

		30		15%		10%		1%		1%

		31		15%		10%		1%		1%

		32		15%		10%		1%		1%

		33		15%		10%		1%		1%

		34		15%		10%		1%		1%

		35		90%		50%		50%		50%

		36		90%		50%		50%		50%

		37		90%		50%		50%		50%

		38		90%		50%		50%		50%

		39		90%		50%		50%		50%

		40		90%		50%		50%		50%





Demand Component Probability

		USERS ENTER VALUES IN GREEN CELLS ONLY

		Demand Criteria		% of Teachers Meeting 

		Demand 1		10%

		Demand 2		10%

		Demand 3		10%





Inputs

		USERS ENTER VALUES IN GREEN CELLS ONLY																						Base Increase

																								Stipend Award

		Enter  District Starting Salary:		$46,100



		Enter Pay Increase Amounts:

		Category Number		Name		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		1		Ineffective		$0		$0		$0		$0		$0

		2		Emerging (1st Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		3		Emerging (2nd Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		4		Emerging (3rd Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		5		Proficient (1st Year)		$200		$100		$100		$0		$0		MEETS 50% RULE

		6		Proficient (2nd Year)		$300		$150		$150		$0		$0		MEETS 50% RULE

		7		Proficient (3rd Year)		$400		$200		$200		$0		$0		MEETS 50% RULE

		8		Highly Effective (1st Year)		$400		$200		$200		$0		$0		MEETS 50% RULE

		9		Highly Effective (2nd Year)		$500		$250		$250		$0		$0		MEETS 50% RULE

		10		Highly Effective (3rd Year)		$600		$300		$300		$0		$0		MEETS 50% RULE



		Enter Pay Increase Types:

		Category Number		Name		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		1		Ineffective

		2		Emerging (1st Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		3		Emerging (2nd Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		4		Emerging (3rd Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		5		Proficient (1st Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		6		Proficient (2nd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		7		Proficient (3rd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		8		Highly Effective (1st Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		9		Highly Effective (2nd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		10		Highly Effective (3rd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award



		Enter Salary Caps:

		Max Salary Emerging		$47,000

		Max Salary Proficient		$60,000

		Max Salary Highly Effective		$75,000







Budget

		USERS ENTER VALUES  IN GREEN CELLS ONLY



		Budget :

		Year		Amount

		2012-2013		$517,456

		2013-2014		$517,456

		2014-2015		$517,456

		2015-2016		$517,456



















Salary and Rating

		USERS ENTER VALUES IN GREEN COLUMNS ONLY		USERS ENTER VALUES IN GREEN COLUMNS. DO NOT FILL IN RATINGS FOR 2013-2014 AND 2014-2015.



		Teacher ID		Teacher Name		System Starting Salary		System Starting Experience		Ratings						Rating Combination						Category

										Rating       SY 2012-13		Rating         SY 2013-14		Rating        SY 2014-15		Y1 Combo		Y2 Combo		Y3 Combo		Y2		Y3		Y4

		1		Teacher 1		$46,100		0		2		2		2		2		22		222		2		3		4		0

		2		Teacher 2		$47,134		8		3		3		3		3		33		333		5		6		7		1

		3		Teacher 3		$48,094		10		4		4		4		4		44		444		8		9		10		2

		4		Teacher 4		$50,974		16		3		3		4		3		33		334		5		6		8		3

		5		Teacher 5		$51,454		17		3		3		3		3		33		333		5		6		7		4

		6		Teacher 6		$52,414		19		3		3		3		3		33		333		5		6		7

		7		Teacher 7		$53,374		21		3		3		4		3		33		334		5		6		8

		8		Teacher 8		$54,614		21		1		3		2		1		13		132		1		5		2

		9		Teacher 9		$55,294		35		3		4		3		3		4		43		5		8		5

		10		Teacher 10		$58,094		40		4		3		4		4		3		34		8		5		8

		11		0		0		0		0		0		0		0		0		0		0		0		0

		12		0		0		0		0		0		0		0		0		0		0		0		0

		13		0		0		0		0		0		0		0		0		0		0		0		0

		14		0		0		0		0		0		0		0		0		0		0		0		0

		15		0		0		0		0		0		0		0		0		0		0		0		0

		16		0		0		0		0		0		0		0		0		0		0		0		0

		17		0		0		0		0		0		0		0		0		0		0		0		0

		18		0		0		0		0		0		0		0		0		0		0		0		0

		19		0		0		0		0		0		0		0		0		0		0		0		0

		20		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0		0
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2012-2013

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		Years Experience		In Role Current Year		Attrit Chance		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$517,456

		1		Teacher 1		$46,100		0		1		15%		1		0		0		0		2		50		50		0		0		0		0		0		0		0		0		100		0		46100		46200		46100		46200		46100		46200		46100		46200		$46,100		$46,200				Money Remaining		$18,798

		2		Teacher 2		$47,134		8		1		1%		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		47434		47534		47434		47534		47434		47534		47434		47534		$47,434		$47,534				Within Budget		YES

		3		Teacher 3		$48,094		10		1		1%		1		0		0		1		8		0		0		0		0		0		400		200		0		0		0		0		600		48694		48694		48694		48694		48694		48694		48694		48694		$48,694		$48,694

		4		Teacher 4		$50,974		16		1		1%		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		51274		51274		51274		51274		51274		51274		51274		51274		$51,274		$51,274

		5		Teacher 5		$51,454		17		1		1%		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		51754		51754		51754		51754		51754		51754		51754		51754		$51,754		$51,754

		6		Teacher 6		$52,414		19		1		1%		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		52714		52714		52714		52714		52714		52714		52714		52714		$52,714		$52,714
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		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















2013-2014

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		Years of Experience		In Role Current Year		Attrit Chance		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$536,254

		1		Teacher 1		$46,100		1		1		14%		1		0		0		0		3		50		50		0		0		0		0		0		0		0		0		100		0		46100		46200		46100		46200		46100		46200		46100		46200		$46,100		$46,200				Money Remaining		$33,246

		2		Teacher 2		$47,434		9		1		1%		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		47884		47884		47884		47884		47884		47884		47884		47884		$47,884		$47,884				Within Budget		YES

		3		Teacher 3		$48,694		11		1		1%		1		0		0		0		9		0		0		0		0		0		500		250		0		0		0		0		750		49444		49444		49444		49444		49444		49444		49444		49444		$49,444		$49,444

		4		Teacher 4		$51,274		17		1		1%		1		1		0		0		6		0		0		150		0		0		300		150		0		0		0		150		450		51724		51874		51724		51874		51724		51874		51724		51874		$51,724		$51,874

		5		Teacher 5		$51,754		18		1		1%		1		0		0		1		6		0		0		0		0		0		300		150		0		0		0		0		450		52204		52204		52204		52204		52204		52204		52204		52204		$52,204		$52,204

		6		Teacher 6		$52,714		20		1		1%		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		53164		53164		53164		53164		53164		53164		53164		53164		$53,164		$53,164

		7		Teacher 7		$53,674		22		1		1%		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		54124		54124		54124		54124		54124		54124		54124		54124		$54,124		$54,124

		8		Teacher 8		$54,614		22		1		1%		1		1		0		1		5		0		0		100		0		0		200		100		0		0		0		100		300		54914		55014		54914		55014		54914		55014		54914		55014		$54,914		$55,014

		9		Teacher 9		$46,100		0		1		5%		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		46700		46700		46700		46700		46700		46700		46700		46700		$46,700		$46,700

		10		Teacher 10		$46,100		0		1		5%		1		0		0		1		5		0		0		0		0		0		200		100		0		0		0		0		300		46400		46400		46400		46400		46400		46400		46400		46400		$46,400		$46,400
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		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















2014-2015

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		Years of Experience		In Role Current Year		Attrit Chance		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$550,702

		1		Teacher 1		$46,100		2		1		13%		1		1		0		0		4		50		50		50		0		0		0		0		0		0		0		150		0		46100		46250		46100		46250		46100		46250		46100		46250		$46,100		$46,250				Money Remaining		$41,494

		2		Teacher 2		$47,884		10		1		1%		1		1		0		0		7		0		0		200		0		0		400		200		0		0		0		200		600		48484		48684		48484		48684		48484		48684		48484		48684		$48,484		$48,684				Within Budget		YES

		3		Teacher 3		$49,444		12		1		1%		1		1		0		1		10		0		0		300		0		0		600		300		0		0		0		300		900		50344		50644		50344		50644		50344		50644		50344		50644		$50,344		$50,644

		4		Teacher 4		$51,724		18		1		1%		1		1		0		0		8		0		0		200		0		0		400		200		0		0		0		200		600		52324		52524		52324		52524		52324		52524		52324		52524		$52,324		$52,524

		5		Teacher 5		$52,204		19		1		1%		1		1		0		0		7		0		0		200		0		0		400		200		0		0		0		200		600		52804		53004		52804		53004		52804		53004		52804		53004		$52,804		$53,004

		6		Teacher 6		$53,164		21		1		1%		1		1		0		0		7		0		0		200		0		0		400		200		0		0		0		200		600		53764		53964		53764		53964		53764		53964		53764		53964		$53,764		$53,964

		7		Teacher 7		$54,124		23		1		1%		1		1		0		0		8		0		0		200		0		0		400		200		0		0		0		200		600		54724		54924		54724		54924		54724		54924		54724		54924		$54,724		$54,924

		8		Teacher 8		$54,914		23		1		10%		1		1		0		0		2		50		50		50		0		0		0		0		0		0		0		150		0		54914		55064		54914		54914		54914		54914		54914		54914		$54,914		$54,914

		9		Teacher 9		$46,700		1		1		4%		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		47000		47100		47000		47100		47000		47100		47000		47100		$47,000		$47,100

		10		Teacher 10		$46,400		1		1		3%		1		1		0		0		8		0		0		200		0		0		400		200		0		0		0		200		600		47000		47200		47000		47200		47000		47200		47000		47200		$47,000		$47,200

		11		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		12		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		13		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		14		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0
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		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















Salary Summary

		USERS DO NOT EDIT THIS SHEET

		Teacher ID		Teacher Name		Rating						Category						Base Salary								Total Salary

						Y1		Y2		Y3		Y2		Y3		Y4		Y1		Y2		Y3		Y4		Y1		Y2		Y3		Y4

		1		Teacher 1		2		2		2		2		3		4		$46,100		$46,100		$46,100		$46,100		$46,100		$46,200		$46,200		$46,250

		2		Teacher 2		3		3		3		5		6		7		$47,134		$47,434		$47,884		$48,484		$47,134		$47,534		$47,884		$48,684

		3		Teacher 3		4		4		4		8		9		10		$48,094		$48,694		$49,444		$50,344		$48,094		$48,694		$49,444		$50,644

		4		Teacher 4		3		3		4		5		6		8		$50,974		$51,274		$51,724		$52,324		$50,974		$51,274		$51,874		$52,524

		5		Teacher 5		3		3		3		5		6		7		$51,454		$51,754		$52,204		$52,804		$51,454		$51,754		$52,204		$53,004

		6		Teacher 6		3		3		3		5		6		7		$52,414		$52,714		$53,164		$53,764		$52,414		$52,714		$53,164		$53,964

		7		Teacher 7		3		3		4		5		6		8		$53,374		$53,674		$54,124		$54,724		$53,374		$53,674		$54,124		$54,924

		8		Teacher 8		1		3		2		1		5		2		$54,614		$54,614		$54,914		$54,914		$54,614		$54,614		$55,014		$54,914

		9		Teacher 9		3		4		3		5		8		5		$55,294		$46,100		$46,700		$47,000		$55,294		$46,100		$46,700		$47,100

		10		Teacher 10		4		3		4		8		5		8		$58,094		$46,100		$46,400		$47,000		$58,094		$46,100		$46,400		$47,200

		11		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		12		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		13		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		14		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		15		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		16		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		17		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		18		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		19		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		20		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0
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Within Budget Summary

		Year				Within Salary Budget

		2013-2014		1		YES

		2014-2015		1		YES

		2015-2016		1		YES

		Year				Salary Cost

		2013-2014				$498,658

		2014-2015				$503,008

		2015-2016				$509,208





Advanced
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