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Open mentimeter using the link: www.menti.com use code 72 25 

39  

Open padlet using the link: https://bit.ly/3ekX2kq

Do Now

http://www.menti.com/
https://bit.ly/3ekX2kq
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Welcome!
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Please think to yourself, then share in the Padlet:

o Think about your students’ experiences with at-

home learning.  What has made you the proudest 

of your district’s response to the COVID-19 

pandemic? 

o Again, think about your students’ experiences with 

at-home learning. What is most keeping you up at 

night as you think about restarting school in the 

fall?

Do Now



/ 6

What are we doing today?

How do we create a 

plan to accelerate 

student learning?

How do we 

accelerate student 

learning in the next 

two years?

What other 

challenges should we 

anticipate as we plan 

to accelerate student 

learning?

Today, we’re discussing a few big questions as you plan to accelerate student 

learning in the 2020-2021 school year: 
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What other challenges should we anticipate as we plan to accelerate student 

learning? 

Social and emotional learning needs

Student and staff health and safety

Staffing the open positions across 

your system

Communication with your 

stakeholders

Operational decisions and 

contingency planning

Budgeting
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One study predicts that students will experience a learning loss of 50 percent 

in math…

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf. 

“[I]n mathematics, students are likely to show much smaller 

learning gains, returning with less than 50% of the learning 

gains and in some grades, nearly a full year behind what we 

would observe in normal conditions.”

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf
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and 30 percent in reading.

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf. 

“Preliminary COVID slide estimates suggest students will 

return in fall 2020 with roughly 70% of the learning gains in 

reading relative to a typical school year.”

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf


/ 10

The Opportunity Myth
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TNTP’s latest report, The Opportunity Myth, examines the quality of students’

academic experiences in school—and its effect on their long-term success.
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Poll
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How do we create a plan to accelerate student 

learning?
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Start by grounding your decision making in a set of values that puts student 

learning at the forefront.

Grade-level 

content is the 

academic priority.

Address 

inequities head 

on.

Support and 

assume the best 

of all your 

stakeholders.

Communicate 

clearly.

Read these values, then annotate your reactions to 

them.
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Once you’ve clearly articulated your values, you need to create a plan to 

accelerate student learning. To do this, you’ll want to….

1. Assemble a small, diverse acceleration planning team for a series of 

planning sessions.

2. Plan for several potential instructional delivery scenarios in the 2020-

2021 school year.  

3. Assemble an advisory committee that will offer your acceleration team 

student, teacher, leader, and family perspectives about the choices and 

decisions you are making.

4. Prioritize concretely planning to accelerate student learning across the 

course of the next school year.

5. Answer key questions you’ll need to begin planning for reopening.

6. Start with information you already have to answer key questions.

7. Then, collect any additional information that you need but don’t already 

have. 

8. Identify challenges and opportunities—three to five each—that your 

team will need to address.
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Pull together a small, diverse acceleration planning team for a series of 

planning sessions and prioritize concretely planning to accelerate student 

learning in the next year.

Get your team set 

up.  Establish your 

acceleration 

planning team and 

your advisory 

committee, then 

develop a workplan 

for the team’s work.

Prioritize your 

content.  You’ll use 

this to make a plan 

to diagnose 

unfinished learning 

and update your 

curricular materials.

Update your scope 

& sequences and 

plan teacher 

training.  Use your 

prioritized content to 

prepare materials 

and training for the 

school year.

Train your teachers 

and start school.  

Provide your 

teachers the training 

and support they’ll 

need to start the 

school year strong.

3 months out 2 months out 1 month out School Starts

Stop & Jot:  Who should be on your acceleration planning team? Who should 

engage in your advisory group?
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Case Study: Richland Summer
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Case Study: Richland Summer 
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Case Study: Richland Summer

June: Richland 

Summer 

Academy

July: 

Instructional 

Leadership 

Team 

Intensives

August: 

Teacher 

Professional 

Development 

Based on Key 

Learnings

Strong Start 

2020
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Case Study: Richland Instructional Leadership Team Support

Review the attached 

document:

https://bit.ly/2ZM5PrB

Note your Reflections 

about the Richland 

Summer Case Study on 

the Padlet.

https://bit.ly/2ZM5PrB
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• Basic needs: Have students’ and families’ basic needs (like food, housing, and 

childcare) been met during the pandemic? 

• Student learning: Have students and their families had the resources and 

support they needed to continue learning? 

• Connectedness:  Do students and their families feel connected to your school 

community? Do teachers feel connected to their schools?

• Communication and expectations: Do students, families, and your staff feel 

communication and expectations have been clear while schools have been 

closed?

• Future planning: What do students, families, and your staff say they need to 

be ready for restarting school?

Engage your students and families around their experience with at-home 

learning.

Start with information that you have, then collect the 

information you don’t have using surveys or focus 

groups.
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In your breakout rooms discuss:

Which of these systems have you already planned to implement in your 

district?

Which are completely new?

What will you need to do now to ensure you have the structures in place 

across the district to accelerate student learning starting on day one?

Breakout Room 1



/ 28

How do we accelerate student learning in the next 

two years?
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1. Prioritize the most critical prerequisite skills and knowledge for 

each subject area and grade level now.

2. Plan your approach to diagnosing students’ unfinished learning in 

that prerequisite content knowledge and those prerequisite skills.

3. Adapt your scope and sequence/pacing guidance for each subject 

area and grade level to reflect where teachers might need to provide 

acceleration support.

4. Train your teachers and leaders to diagnose students’ unfinished 

learning and provide acceleration support. 

5. Monitor your students’ progress on grade-appropriate assignments 

and adjust your supports for teachers and leaders based on student 

results.

To execute on accelerating student learning in the next two years, you’ll 

want to…
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In English Language Arts, this looks like deeply examining the 

appropriately-complex and culturally-relevant texts that students will 

read across the year, considering what content knowledge students will 

need to access this text.

Prioritize the most critical prerequisite skills and content knowledge for each 

subject area and grade level now.

To deeply understand Out of the Dust, 

sixth grade students might need to build 

their historical knowledge of:

• FDR’s New Deal

• Dust Bowl years of the Depression

To address this, you could build 

knowledge intentionally with non-fiction 

texts to supplement the anchor text.
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In mathematics, this looks like prioritizing the major work of the grade 

and standards that directly lead students to preparation for that major 

work.

Prioritize the most critical prerequisite skills and content knowledge for each 

subject area and grade level now.
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After you’ve prioritized the critical perquisite skills and content knowledge, 

you’ll need to plan your approach to diagnosing students’ unfinished 

learning for that prioritized set of skills and content knowledge.

Use diagnostics from 

high-quality adopted 

materials as often as 

possible.

Plan to diagnose only

your prioritized 

knowledge and skills.

Plan to spend no more 

than a few hours 

administering 

diagnostics to an 

individual student.

Think through data 

you could collect 

during at-home 

learning (if it’s still 

going on).
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Rather than planning to address unfinished learning through “nine weeks of 

remediation” or some other structure that puts students in below-grade-level 

work, you should: 

• Build the calendar you need to help students reach the demands of 

grade level standards. If financial resources allow it, you will want to extend 

your school day or year. 

• Predict what unfinished learning will look like, then update your 

teacher-facing resources. Insert additional resources and supports for 

teaches to cover potential “unfinished learning” into your resources, focusing 

on the prioritized skills and content knowledge you identified.

• Set the expectation that teachers use your provided curricular materials. 

Rather than teachers spending tremendous personal time planning their own 

activities, support them to prepare to use the high-quality materials that 

you’ve adopted.

Once you’ve prioritized your content and planned your diagnostic approach, 

you’ll want to adapt your pacing guidance for each subject area and grade 

level to reflect where teachers might need to provide acceleration support.
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Plan your 

training 

content

Train your 

facilitators

Train your 

teachers and 

leaders

Train your teachers and leaders to diagnose students’ unfinished learning 

and provide acceleration support.

After the training, ensure that your coaches and school 

leaders support teachers’ work in accelerating student 

learning.
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Monitor your students’ progress on grade-appropriate assignments and 

adjust your supports for teachers and leaders based on student results.

You’ll want to 

ensure that you 

have a plan to 

deeply understand 

your students’ 

experiences in the 

new school year 

and provide 

additional supports 

to teachers and 

leaders to improve 

that experience as 

you need to.
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There’s a lot to tackle to be ready to accelerate student learning.

Take five minutes to jot down questions you 

have and next steps you want to take.  Be 

prepared to share at least one question
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Share out at least one question and one 

next step you’re committing to in the 

Padlet.

Sharing our Reflections
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Elizabeth.Suarez@tntp.org

Mary.Jones@tntp.org

Jamila.Newman@tntp.org

tntp.org

facebook.com/TNTP.org

twitter.com/tntp

linkedin.com/company/tntp

Connect with us.

mailto:Elizabeth.Suarez@tntp.org
mailto:Mary.jones@tntp.org
mailto:Jamila.Newman@tntp.org

