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Objectives
• Discuss the importance of mentoring new teachers in today’s environment

• Learn about mentoring requirements for alternate certification candidates that will 
go into effect beginning this fall

• Develop or revise a strong plan for mentoring alternate certification candidates

Objectives
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ERS is a national nonprofit that partners with district, school and state leaders to transform 
how they use resources so that every school prepares every child for tomorrow, no matter 
their race or income.

About Education Resource Strategies
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• Mentoring for alternate certification candidates: background and policy shifts (5 min.)

• Perspectives from mentor teachers, candidates, and school system leaders regarding 

the importance of mentoring (15 min.)

• Developing a strong plan to mentor alternate certification candidates (30 min.)

• Questions and next steps (5 min.)

Agenda







Background
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Policy Shift: Mentoring Requirements for 
Post-baccalaureate Candidates

Roughly half of all teachers in Louisiana are prepared through post-baccalaureate or “alternate” 
certification training programs that require significantly less mentoring as compared to undergraduate 
programs. 

In many cases, candidates do not have dedicated time to practice with their mentors. This is detrimental 
to student learning and teacher retention.
● Nearly 20 percent of teachers prepared through alternate certification routes leave the profession 

after only two years, compared to 12 percent of teachers prepared through undergraduate routes.1

Research shows that structured support from and practice with a strong mentor teacher has a significant 
impact on teacher success and can reduce or eliminate the “first-year teacher effect”.2 

In the 2018-2019 academic year, the LDE supported a pilot community of rural school systems that 
implemented innovative, cost-neutral approaches to supporting alternate certification candidates. These 
pilots included structured practice and mentoring for one period per day, every day, during the entire 
school year.

1INSERT GOLDHABER CITE
2As reported by school systems in EOY Profile for Educational Personnel (PEP) data in December 2017, 2016, and 
2015



9

Policy Shift: Mentoring Requirements for 
Alternate Certification Candidates

Based on this research and on the mentoring pilot programs, BESE approved regulatory shifts in October 
to strengthen mentoring during the alternate candidate’s residency year.

• Remove 80-hour pre-residency practice requirement
• Replace the pre-residency practice requirement with an assurance from the employing school systems 

that new teachers have co-taught, been observed, or planned collaboratively for at least 5 hours per 
week in their first year of teaching

○ School systems will verify mentoring through an attestation form that is part of a candidate’s 
application for a Level 1 certificate or renewal of a Practitioner License.

○ School-based mentor teacher may collaborate with other personnel to provide mentoring 
support

This change removes outdated requirements, follows researched best practices, and allows school 
systems flexibility. 
These new mentoring requirements will go into effect beginning in the 2020-2021 academic year.
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Policy Shift: Mentoring Requirements for 
Alternate Certification Candidates

The pilots showed that mentoring greatly impacted the success of new teachers as well as teacher 
retention, thus mitigating teacher shortages. 

“It is a big help and relief when my mentor shows up [... I am] glad I have the person I have for this program.”
- Candidate, City of Bogalusa

“During a recent recruitment event, we noticed an increased level of interest in new teachers wanting to teach 
in Bogalusa as a result of strengthening our mentoring program at the pilot school and throughout the school 
system.”
- School System Leader, City of Bogalusa

“I wish I had the mentoring experiences that my candidates get. I have seen the power of this co-teaching 
experience. I was not expecting my candidate to do so well so fast, but she has.”

- Mentor, Richland Parish

“I honestly don't think that there is anything more that my school system could do for me. I have an amazing 
coach that co-teaches with me the last two hours of the day. Her help has been invaluable.”

- Candidate, Richland Parish
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Panelists

City of Bogalusa
● Ms. Charmaine Reeves, Title I Coordinator
● Mr. Christian Tugeau, Alternate Certification Candidate (2018-2019)
● Ms. Natasha Oatis, Mentor Teacher

West Carroll Parish
● Ms. Christy Boyte, Talent Pipeline Leader
● Ms. Lisa Smith, Principal
● Ms. Cristy Herrington, Mentor Teacher
● Mr. Kent Rios, Alternate Certification Candidate (2018-2019)



Developing an Implementation Plan
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Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

1,228 (85%) public schools in Louisiana hired one or fewer first year practitioner's license candidates, on 

average, between 2016-2017, 2017-2018, and 2018-2019.

Source: Profile of Educational Personnel (PEP) data cross referenced with teacher certification data.
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Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

The key steps to developing a plan to mentor alternate certification candidates include:

Step 1: Determine how many alternate certification candidates will need support

Step 2: Pair candidates with mentor teachers

Step 3: Create protected time for mentors to support candidates

Step 4: Determine who in your school or school system can collaborate with the mentor teacher (if 

needed)
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Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

Resources

● Alternate Certification data package with average number of first-year alternate certification 

candidates hired over the last three years (by school)

○ Please email erich.schultz@la.gov if you need this information.

● Mentor Certification data package with the mentor certification status of teachers in your school 

system 

○ An updated list was dropped on each school system’s FTP in April.

● Institutions approved to offer mentor teacher training

● Mentoring for Alternate Certification Candidates Toolkit

mailto:erich.schultz@la.gov
https://www.louisianabelieves.com/docs/default-source/professional-development/mentor-and-content-leader-approved-vendor-list.pdf?sfvrsn=a3169d1f_24
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Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

Step 1: Determine how many alternate certification candidates will need support

Alternate certification candidates who will hold a Practitioner’s License for the first time in 2020-2021 

will need to be mentored.

❏ Review Alternate Certification data package 

❏ Speak with principals to determine how many first year alternate certification candidates they plan 

to hire

Name of School Number of Candidates



17

Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

Step 2: Pair candidates with mentor teachers

❏ Speak with principals to determine which teachers are well-suited to mentor

❏ Review Mentor Teacher data package to determine if the teachers are certified

❏ Make a plan for mentors to become certified if needed

Name of School Number of 
Candidates

Number of 
Mentors 
Certified

Number of 
Mentors who 
need 
certification

Mentor 
Certification Plan
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Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

Step 3: Create protected time for mentors to support candidates

❏ Release candidates and mentors from non-instructional duties (for example bus duty or lunch 

duty)

❏ Schedule the planning periods for the mentor teacher and candidate at the same time

❏ Use other qualified staff at the school for coverage

❏ An administrator with sufficient qualifications could teach a section of a course, such as an 

elective, to give a mentor a lighter course load so she has a free period to work with her 

candidate

Create a contingency plan for candidates to be mentored during periods of modified operations or 

distance learning.
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Mentoring for Alternate Certification Candidates: 
Example Schedule

Each alternate certification candidate spends one period per day co-teaching with a mentor in their 

subject area. Each mentor supports two candidates.



20

Mentoring for Alternate Certification Candidates: 
Developing an Implementation Plan

Step 4: Determine who in your school or school system can collaborate with the mentor teacher (if 

needed)

❏ Determine number of hours for which mentor needs support

❏ Identify who can support and the number of hours they can dedicate. Possibilities may include:

❏ Content leaders

❏ Instructional coaches

❏ Assistant principals

❏ Create time and space weekly for mentor teacher and collaborator to align on supports for 

alternate certification candidate



Questions and Next Steps
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Next steps

✓ Use the Mentoring for Alternate Certification Candidates toolkit to build out your plan
✓ Schools that plan to hire at least three alternate certification candidates may request 

individual supports to develop an implementation plan by emailing sara.delano@la.gov.

Questions 
Please contact Sara.Delano@la.gov for questions.

Questions and Next Steps

mailto:sara.delano@la.gov
mailto:Sara.DeLano@la.gov


Appendix
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Mentoring for Alternate Certification Candidates: 
Key Questions

Which alternate certification candidates must be mentored?
● Alternate certification candidates acting as a teacher of record must be mentored during their first 

year of teaching (residency year).

Who can mentor alternate certification candidates?
● Each candidate must be mentored by a school-based mentor teacher who holds either the Mentor 

Teacher Ancillary Certificate or the Provisional Mentor Teacher Ancillary Certificate 
○ Teachers who hold the Supervisor of Student Teaching Certificate may mentor 

post-baccalaureate candidates until August 31, 2023
● The school-based mentor teacher may collaborate with other personnel to provide mentoring 

support



25

Mentoring for Alternate Certification Candidates: 
Policy Excerpt

What mentoring activities must alternate certification candidates receive?
● The mentoring must include intensive, individual supports, including:

○ co-teaching;
○ collaborative planning; and observation and feedback sessions

Can district- or school-based professional development activities that are already in place count towards the 
mentoring hours?
● No. The mentoring must take the form of individualized supports that are tailored for each alternate 

certification candidate.
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Mentoring for Alternate Certification Candidates: 
Policy Excerpt

Bulletin 741 - Louisiana Handbook for School Administrators

§507. Mentoring Requirements for Teacher Candidates Enrolled in Alternate Teacher Preparation 

Programs 

A. Beginning with the 2020-2021 academic year, an alternate teacher preparation program candidate 

participating in a residency as a teacher of record must receive mentorship from a school-based mentor 

teacher who may collaborate with other personnel providing mentoring support. 

1. The school-based mentor teacher must be credentialed in accordance with LAC 28:CXXXI.350 (Bulletin 

746). 

2. The mentorship must be at least 15 percent, or 5 hours per week, of instructional time of the school. 

3. The mentorship must include intensive individual supports, including: a. co-teaching; b. collaborative 

planning; and c. observation and feedback sessions.


