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Our Vision

Every student in Louisiana 
will receive a high-quality 
education that will allow 
them to become contributing 
citizens with equitable 
opportunities for their future.



Our Mission

To empower teachers and instructional 
leaders in Louisiana districts to leverage 
high-impact strategies and curriculum as 
a catalyst for instructional improvement 
and student success.



How We Work
If we expect Louisiana's students to meet the high expectations of 
the standards, then teachers must be equipped with high-quality 
curriculum and authentic, ongoing professional learning that 
prepares students to succeed.



Courtney Dumas
CEO
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Guidebooks Unit Study Tool Part 1:
The Culminating Writing Task
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• Understand the importance of 
starting with the end in mind 
(for both students and teachers)

• Learn and apply Step 1 of the 
Guidebooks 3.0 Unit Study 
Protocol by unpacking the 
knowledge and skills required 
for success on the CWT

Objectives



9

• Understand the importance of starting with the 
end in mind (for both students and teachers)

• Learn and apply Step 1 of the Guidebooks 3.0 
Unit Study Protocol by unpacking the knowledge 
and skills required for success on the CWT

Session Objectives
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• What has been the expectation for unit study in 
your district?

• How can we leverage the Guidebooks 3.0 Unit 
Study Tool protocol to prepare to teach a unit?

Unit Study Tool
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• Supports you in deeply internalizing/owning the 
content you will teach

• Helps you understand the intentionality of the 
coherence of each unit

• Creates a path towards a usable plan to target 
students’ needs.

Why is Unit Studying Important?



12

Review the Unit Study Tool and Protocol

What do you notice?

What do you wonder?
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Purpose of Unit Study

IS TO:

➔ Build understanding and 
ownership

➔ Provide a starting point to 
internalize the unit

➔ Illuminate the intentional 
backwards design of the 
unit

IS NOT TO:

➔ Engage in an exercise in 
copying and pasting

➔ Complete a form for 
compliance
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Overview of the Process

Step 1: Start with the End in 

Mind

Step 2: Text at the Center

Step 3: Tracing High-Leverage 

Knowledge and Skills Through 

Assessment
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Unit Study Tool Step 1

Step 1: Start with the End in Mind
 

➔ Unit Title and Central Question

➔ What is the Culminating Task?

➔ What do students need to know and 

be able to do at the end of the unit in 

order to be successful on the 

Culminating Task?
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Unit Study Tool Step 1

Step 1: Start with the End in Mind
 

➔ Unit Title and Central Question*

➔ What is the Culminating Task?

➔ What do students need to know and 

be able to do at the end of the unit in 

order to be successful on the 

Culminating Task?
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Unit Goal Location

Hub: Go to the unit and click on Unit 1. Go to parent access. 
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Winn Dixie Unit Goal

Unit Goal: Students read literary and informational texts to 
understand the value of companionship, the joy of finding 
friends in unexpected places, and the significance of building a 
community of different perspectives. Students express their 
understanding by explaining how characters change throughout 
Because of Winn-Dixie based on the relationships formed 
throughout the book. Students also engage in independent 
reading of texts based on similar themes to further develop their 
understanding.
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Unit Study Tool Step 1

Step 1: Start with the End in Mind
 

➔ Unit Title and Central Question*

➔ What is the Culminating Task?

➔ What do students need to know and 

be able to do at the end of the unit in 

order to be successful on the 

Culminating Task?



20

Culminating Writing Task: How do Opal and another character 
from Because of Winn-Dixie interact and change through the 
series of events in the novel? What central message or lesson 
can we learn by reading Because of Winn-Dixie? Write an 
essay that answers the questions and demonstrates an 
understanding of the text. Provide examples from the story to 
support your explanation.

Winn Dixie Culminating Writing Task
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Unit Study Tool Step 1

Step 1: Start with the End in Mind
 

➔ Unit Title and Central Question*

➔ What is the Culminating Task?

➔ What do students need to know and 
be able to do at the end of the unit in 
order to be successful on the 
Culminating Task?
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Culminating Writing Task, Rubric, and Student Exemplar
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Let’s Prepare

What knowledge and skills do students need to be 
successful on this culminating writing task?
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Knowledge vs. Skills

Knowledge =

Content you know or things 
you understand; related to 

comprehension of the text or 
topic

(e.g. Understand that Opal is lonely 
when she moves.. When someone is 

lonely they seek companionship.)

Skills =

Things you can do; linked 
to grade-level standards

(e.g. Describe characters in the 
story and support those 

descriptions with evidence from 
the text.)
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Identifying Knowledge and Skills Using the Unit CWT, 
Rubric, and Exemplar

• What do students need to 
know and be able to do at the 
end of the unit in order to be 
successful on the Culminating 
Task?

• Independently read and 
annotate:

K→ Knowledge

S → Skill
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Skills and Knowledge: Share Out

● Share out your findings 
with a partner.

● We will come back 
together to share our 
findings and make a 
collective list of skills and 
knowledge.
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▪ Form a claim
▪ Structure a literary analysis 

essay (intro, conclusion, etc.)
▪ Summarizing
▪ Identifying theme
▪ Character development (traits 

based on thoughts, words, and 
actions)

▪ Contrasting characters by 
showing how they change over 
time

Because of Winn Dixie CWT Skills

▪ Gather relevant evidence to support 
characters’ traits

▪ Use appropriate transitions and phrases 
to connect the ideas

▪ Use academic language and vocab 
essential to the unit focus

▪ Use proper grammar, spelling, and 
conventions to produce clear writing

▪ Comparing character traits to show 
theme development

▪ Show theme development through 
character actions
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▪ Opal has to move to a new city 
because her father is a preacher 
and got a new job

▪ Opal learns valuable life lessons 
from interacting with the people 
Winn Dixie brings into her life 
(don’t judge people for their 
past, appreciate people for who 
they are, treat others with 
kindness)

Because of Winn Dixie CWT Knowledge

▪ When Opal arrives, she is extremely 
lonely and seeking companionship

▪ Winn Dixie brings Opal close to people 
by introducing her to them

▪ Opal learns what friendship really is and 
how to make friends.

▪ understanding what friendship is
▪ what it means to be lonely
▪ what happens when you meet new 

people
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5th Grade: Making of a Scientist CWT
Consider two of the examples Richard Feynman points out in his memoir: 
the birds, and the wagon. What lesson was Feynman’s father trying to 
teach Richard about science through one of these two examples?

Write an essay that identifies and explains the lesson Richard Feynman’s 
father was trying to teach Richard about science, using examples, details, 
and quotations to develop the explanation. Be sure to use proper 
grammar,conventions, spelling, and grade  appropriate words and phrases, 
including words that signal relationships 
(e.g.,however ,  although ,  moreover ,  in addition , etc.). 

Let’s Prepare for Another Round of Practice!
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Your Turn

Step 1: Start with the End in Mind

 
Unit Title and Central Question/Goal

What is the Culminating Task?

What do students need to know and be able to do at the end of 
the unit in order to be successful on the Culminating Task?
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How might previewing the Culminating Writing Task support 
students?

Making Connections to the Student Experience
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• Understand the importance of 
starting with the end in mind 
(for both students and teachers)

• Learn and apply Step 1 of the 
Guidebooks 3.0 Unit Study 
Protocol by unpacking the 
knowledge and skills required 
for success on the CWT

Objectives



33

Why is it important for both students and teachers to start 
a unit with a clear vision of success - “the end”- in mind?

Pause and Reflect
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Title

Contact us! admin@edutwentytwenty.com 

/edutwentytwenty /edutwentytwenty

mailto:admin@edutwentytwenty.com
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


