


Milestones Matter: Improving Early Identification through the 
Learn the Signs. Act Early Initiative 
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Introductions 

• Britt Braun, 619 Coordinator, Louisiana Department Of Education 
• Laura Thornton, Developmental Screening Coordinator, Louisiana Department 

of Health 
• Amanda Colon, Manager of Coordinated Enrollment and Family Support, 

Louisiana Department Of Education

Introductions in: 
• Name and Role 
• What are you hoping to get out of this session today?
• Why did this session stand out to you and how will it support your role in the 

field?
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Agenda 

Objective: Children grow and develop at different rates, and it’s important to know 
when additional support and interventions may be necessary. Early Identification 
leads to early intervention, which improves child outcomes. Participants will learn 
how the Learn the Signs. Act Early initiative can support family engagement to 
support developmental monitoring. 

• Early Identification 
• Learn the Signs. Act Early. Initiative 
• LDOE Developmental Screening Guidebook 
• LDH Developmental Screening Toolkit 
• Reflection Activity  
• Closing 
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Research and best practices 
identify four proven strategies 

to improve the 
social/emotional and 

academic achievement of 
children with disabilities. 

Supporting Children with Disabilities 



Early Identification 
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Early and Accurate Identification 

Early identification can lead to early intervention, which improves social/emotional 
development and academic achievement for children who need additional support. 
As a result of receiving early and appropriate support, children are less likely to 
experience persistent social and academic difficulties.

Early childhood programs and school systems must also identify children accurately in 
order to recommend and provide the right kind of services and supports. A 
comprehensive early identification system will help determine if learning differences 
and delays are temporary, the result of inadequate instruction, or the result of a true 
disability.



Early ID Initiative Timeline 

Young Child 
Wellness 

Collaborative 
serves as a 
State-Level 

Advisory Team 
for early 

childhood 
initiatives and 

includes 
representation 
from BFH, Early 

Steps, OBH, LDOE 
and DCFS 

20212018 2019 2020
What’s 
Next?

The LDOE launches 
Early ID Lighthouse 

Pilot in 5 Parishes to 
improve screening, 

intervention, referral, 
and evaluation 

systems for children 
ages 3-5. 

LDOE partners with 
LDH as deputy 

ambassador to Learn 
the Signs. Act Early 

Initiative. 

The LDOE launches 
initiative to provide 

in-depth depth training 
on  the Ages and 

Stages Questionnaire 
(ASQ) to all Lead 

Agency Networks and 
CCR&Rs  

The LDOE builds on the 
initiative to provide Ages 
and Stages Questionnaire 
(ASQ) Train the Trainer to 
all Lead Agency Networks

Believe! Framework 
outlines pandemic relief 

funding, planning guidance 
and resources and includes 

key activity related to 
universal developmental 

screening. 

The LDOE is building a 
comprehensive 

universal screening 
process to support 

local networks. 

https://www.louisianabelieves.com/docs/default-source/believe/believe!-early-childhood-planning-guide.pdf?sfvrsn=39b06718_4


Done by parents and 
teachers

Ongoing process

begins at birth

Learn the Signs. Act Early. 
checklists

Done by medical 
professionals or teachers 

with training

Formal process

American Academy of 
Pediatrics require at 9, 18, 

24, and 30 months

Validated screening tools

Ages and Stages-3

Looking for 
developmental 

milestones

Important for 
tracking signs of 

development 
and identifying 

concerns



Parents and Caregivers: When parents and caregivers know what to look for, they are in the best 
position to notice changes or delays in development and can talk to their provider about their 
concerns. Parents can use milestone tracking resources such as phone apps to track their child’s 
development. 

Pediatric Healthcare Providers: Pediatric healthcare providers (e.g. doctors, nurses, medical 
assistant) are responsible for administering and scoring parent-reported developmental 
screenings at well-child visits and when parents or caregivers have concerns. Based on the results 
of the screening, healthcare providers may need to refer a child to a specialist for further 
evaluation. 

Other Providers and Professionals: Other providers and educators (e.g. early care and education 
providers, teachers, home visitors) who regularly work with children and families also perform 
developmental screenings. 

Who is Involved in Developmental Screening?





Learn the Signs. Act Early. Initiative 



Mobile App



Learn the Signs. Act Early. (LTSAE) is a federally mandated program of the Centers for 
Disease Control and Prevention (CDC) that aims to improve early identification of children 
with autism and other developmental disabilities so children and families can get the 
services and support they need. The program is made up of three components: 
1. Health education campaign
2. Act Early Initiative 
3. Research and Evaluation 

LTSAE encourages parents of children ages birth to 5 years and providers who care for them 
to:
● learn the signs of healthy development
● monitor every child’s early development; and 
● act early on possible developmental concerns: talk with doctors and ask for 

developmental screening. 

Background 

https://www.cdc.gov/ncbddd/actearly/index.html?CDC_AA_refVal=https://www.cdc.gov/actearly/index.html
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LTSAE Ambassadors 

• 59 Ambassadors in all states, DC and 3 territories 
• Professionals passionate about early identification 
• Partnerships include: 

• Child care 
• Early head start/Head start 
• Home visiting 
• Child find/Part B 
• Medical/Pediatric offices or hospitals 
• Title V 
• LEND or UCEDD programs 
• Help Me Grow 
• WIC clinics 
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Benefits of Learn the Signs. Act Early Resources 

Families of Young Children…
• Know that developmental milestones exist and how to monitor their child’s development 
• Know the early warning signs of delay and importance of acting early 
• Feel confident about discussions with childcare and health care providers 

Early Educators / Childcare Providers…
• Identify early warning signs of suspected delay
• Build self-efficacy to talk with families about development
• Aid in monitoring development

Health Professionals Who Serve Young Children…
• Regularly screen for developmental delays
• Initiate discussion with families about development and support parental concern to take action
• Campaign materials with community network information available



Engagement Activities
• Integrate materials into community entities including early childhood programs, 

pediatric practices, libraries, Women, Infant and Children (WIC) nutrition clinics, 
maternity hospitals, food-nutrition resource locations, parks, religious-based partners, 
community parks and centers, etc.

• Develop home visiting experiences for teachers and share milestone materials during 
home visits with families.

• Survey partners and families to inform and promote materials distribution based on 
what resources feel relevant and most supportive.   

• Facilitate parent education workshops throughout the year. Leverage parent leaders to 
message and advocate to learn about developmental milestones.

• Integrate training into annual onboarding for new educators and staff. 
Direct Communication

• Disseminate milestone information in all communication systems with families (e.g. 
parent teacher conferences, birthday parties, family engagement events, bulletin 
boards). 

Community Led Promising Practices 
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Louisiana LTSAE Initiative 

The Louisiana Department of Education has 
partnered with the Louisiana Department of 
Health to offer our early childhood networks 
the opportunity to co-brand and customize 
some of the LTSAE materials. 

Disseminating these materials communities 
will

• increase the community’s awareness, 
knowledge, and desired behaviors 
regarding early identification.

• build a common language and 
understanding around supporting 
children with disabilities.

• facilitate coordination among program 
partners 
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Louisiana Network Resource Finder 

Digital access will be available by network to 
locate the following resources: 

• Customized Learn the Signs. Act Early 
Brochures and Milestone Checklists 

• Lead Agency Contact Information 
• CCR&R Regional Contacts 
• Head Start Contact List 
• EC Community Network Website
• EC Community Coordinated Enrollment 

Direct Link  





Anyone can make a 
referral to 
EarlySteps!
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Practice: 2 year old milestones

• Porscha says “hi” and greets another child just like I do in class

• Sometimes Porscha does the exact opposite of what I just asked her to do

• Porscha can take off her shoes and give them to me when asked

• Porscha can name her toes, eyes, mouth, and ears

• Porscha often holds a babydoll then puts her to bed

• Porscha can climb on to a couch by herself

• Porscha can throw balls when we play outside

• Porscha does not use more than one word at a time





Anyone can make 
a referral to 
EarlySteps!





LDOE Developmental Screening Guidebook 
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Developmental Screening Guidebook 

The Developmental Screening Guidebook is designed 
as a reference guide on how to best support healthy 
growth and development of children in your care 
throughout key developmental intervals and identify 
children who may benefit from specialized support. 

Early childhood program staff, service providers, health 
care systems, families, and communities all play 
important roles in providing support and services to 
young children during this critical developmental 
period.

https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screenings-guidebook.pdf?sfvrsn=b44c881f_14
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 Developmental Screening Guidebook 
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Developmental Screening Guidebook 

The resources within this guide are 
intended to help early learning 
practitioners deepen their understanding of 
how children develop, regardless of their 
individual needs, and establish a 
comprehensive early identification system.

• Educators and Providers (general 
education teacher, child care provider, 
service provider)  

• Families 
• Community Entities (CCR&R, Early 

Steps, Child Find)

https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screenings-guidebook.pdf?sfvrsn=b44c881f_14


LDH Developmental Screening Toolkit 



The LDH Developmental Screening Toolkit is intended to support the integration and 
implementation of developmental screening services into health professionals 
day-to-day practice. Additionally, this toolkit supports practitioners to: 

• think through current implementation of developmental screening and identify 
areas of improvement; 

• use a quality improvement (QI) framework based on clinical practice guidelines 
from the American Academy of Pediatrics (AAP), other national tooklists, and 
lessons learned from the field; and  

• provide the best possible outcomes by getting children into early intervention 
services as early as possible.  

LDH Developmental Screening Toolkit
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Developmental Screening Process 

Step 1: Assess & Create a Plan

• Champion someone to lead and sustain efforts to successfully implement developmental 
screening

Step 2: Train the Team 

• Train all personnel who will be involved in the screening process 
• Spend time preparing for navigating conversations with families and ways to increase 

communication and collaboration 

Step 3: Implement the Plan 

• Plan-Do-Study-Act (PDSA) approach to quality improvement (QI) to help you figure out 
which strategies fit best into your practice

• This method provides a systematic framework to help you refine your strategies and tasks, 
document the process, communicate with staff, and work through issues that may arise 
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Recommended Developmental Screening Instruments 
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Recommended Periodicity 
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Regional Resources for Making Referrals 

Regional Resources 
Developmental Screening Resource Guides were 
created to help providers refer families to 
relevant services and share screening-related 
resources with families. 

Click on your region of the map to view the 
guide for your area based on the following 
topics: 

● General & Social Emotional Development 
● Autism 
● Family Wellness 





Reflection Activity 



Establishing Next Steps 

Direct Communication Strategy 1:   Direct Communication Strategy 2: 

Engagement Activity 1: Engagement Activity 2: 



Resources 



Resources 

CDC Learn the Signs. Act Early provides and abundance of resources and tools 
to improve early identification through developmental monitoring. 

LDOE Early Childhood Developmental Screening Guidance provides a 
framework and self-assessment tool for screening implementation. 

Early Childhood Developmental Screenings Guidebook outlines four key 
steps in developing an early identification process that supports all 
children. 

LDH LDH Developmental Screening Toolkit supports the quality improvement 
to help practitioners implement the Louisiana Developmental Screening 
Guideline (LDSG) within their day to day practice. 

https://www.cdc.gov/ncbddd/actearly/index.html
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screening.pdf
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screenings-guidebook.pdf
https://ldh.la.gov/index.cfm/page/3979


Key Resources By Role 

Support Role Resources 

Families 
Free tools to help families track their child’s milestones and 
engage in meaningful conversations with early childhood 
programs and healthcare providers. 

Teachers 
Resources on child development to help boost family 
engagement and professional development. 

Pediatricians 
Resources that focus on understanding and incorporating 
Developmental Surveillance into your practice. 

Community Entities 
Resources for promoting developmental monitoring 
throughout the community. 

https://www.cdc.gov/ncbddd/actearly/parents/index.html
https://www.cdc.gov/ncbddd/actearly/Information-for-Early-Childhood-Educators.html
https://www.cdc.gov/ncbddd/actearly/hcp/index.html
https://www.cdc.gov/ncbddd/actearly/freematerials.html#promotingdevelopmentalmonitoring-2017


Closing 
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Closing 

• Did today’s sessions meet your expectations?

• What was impactful? 

• How will this information support your role in supporting early identification?
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


