


Activity 1 : Perceptions of Family Engagement

https://docs.google.com/document/d/1zXHVa1Gk-TmcwG7u62pudfAl9HsZPcMDFabzf3p6juw/edit
# 

Activity 2: Article Notes 
https://docs.google.com/document/d/1eqzCNiDo4PgdRl7hihUceJ-lBWinTYieWorLzucNOYY/edit# 

Activity 3: Reflection 

https://docs.google.com/document/d/14IWkD7vMMryuu53mzv3fyNoOAQZWIGCKh52BfPYzo4o/e
dit?usp=sharing 

Invisible Impact (informational)
https://docs.google.com/document/d/1lP7MXqp0qo4_y75dzT4Zy_8b3X3SlyZifqT0ZiTta8k/edit#

Session Materials
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Early Childhood Family Engagement
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Introductions

• Amanda Colon, Manager of Coordinated Enrollment and Family Support, 
LDOE, amanda.colon@la.gov 

• Amy Hook-Poirier, Manager of Systems and Community Level Strategy, 
LDOE, amy.poirier@la.gov 

mailto:amanda.colon@la.gov
mailto:amy.poirier@la.gov
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Session Outcomes

During this session participants will work to reframe the family engagement conversation while 

learning strategies to:

• build reciprocal relationships with families, 

• actively engage families in ongoing programmatic decisions and classroom activities, and 

• support families in their role as their child’s first and most important teacher by 

providing them with ways to facilitate their child’s learning and development at home

At the conclusion of this training, participants will be able to:

• discuss the role and importance of family engagement

• identify characteristics of families in the 21st century

• understand strategies to actively engage families in the development and learning of 

their children
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Agenda

I. Perceptions of Family Engagement 
• Activity

II. Introduction to Family Engagement
• Definition of Families
• Families in the 21st Century
• Current LDOE Initiatives

III. Reframing the Family Engagement Conversation
• Public Perceptions, Current Research, and Family Engagement Strategies

IV. Developing a Authentic Family Engagement Strategies
• Network, Site, and Classroom Level Family Engagement Strategies
• Strategies for Families to Support Children’s Development and Learning at Home

V. Establishing Next Steps



Activity:
Perceptions of Family Engagement
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Instructions: Use the paper received at the door and write your answers for 
the following questions.

• What is your role, school/site, and parish?

• What does family engagement mean to you?

• What is the current status of family engagement in your school or site?

Educator Perceptions of Family Engagement
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Introduction to Family Engagement:
Definitions and Initiatives
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Introduction to Family Engagement
How Do You Define Family?
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Every Family is Different

Introduction to Family Engagement
Characteristics of Families in the 21st Century

● Interracial
● Multiracial
● Transracial
● Foster
● Group home

● Kinship Care
● Commuter
● Transnational
● Blended 
● Mixtures of all of the above

● Nuclear
● Cohabiting
● Single-parent
● Blended 
● Grandparent-led

Every Family is Unique

  · Relationships  · Communication  · Expectations  · Beliefs
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Early childhood professionals must embrace the diversity of all families in 
order to develop positive respectful relationships.

This is done through:

Introduction to Family Engagement
Acceptance

These relationships are the foundation for successful family engagement.

● Equal partnerships

● Mutual respect

● Open communication

● Shared trust

● Collective decision making
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Families…
• are central to children’s lives

• assume critical roles in their children’s development

• are children’s first and forever teachers

Introduction to Family Engagement
The Role of Families
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Families make choices every day that affect a child’s development and learning. These 
choices are rooted in their belief systems and cultural identities. Each child and family 
have unique strengths that can be the foundation of a partnership. 

• Families can share meaningful information like their children’s school experiences, 
routines in preparing for school, family relationships with schools, and peer contact 
outside of school. 

• Families are most important constant in their children’s lives, their children’s healthy 
development relies on sensitive and nurturing interactions within the family and the 
community.

• Provides a window into parents’ perceptions about their roles in supporting 
education at home, the early childhood transitions, developmental screenings, and 
other school activities.

Introduction to Family Engagement
Family Contributions
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“Family engagement refers to the systematic inclusion of families in activities and 
programs that promote children’s development, learning, and wellness, including in the 
planning, development, and evaluation of such activities, programs, and systems (US 
Department of Education, 2016).”

Family engagement: 
• is an interactive process 
• includes positive goal-oriented relationships 
• involves shared responsibility and requires mutual respect
• considers the roles and strengths each person has to offer
• is grounded in working toward shared goals for children, while promoting equity, 

inclusiveness, and cultural and linguistic responsiveness

Introduction to Family Engagement
What is Family Engagement?

Family engagement means doing with—not doing to or for—families. 

Head Start Early Childhood Learning and Knowledge Center, 2018 15

https://www2.ed.gov/about/inits/ed/earlylearning/files/policy-statement-on-family-engagement.pdf
https://www2.ed.gov/about/inits/ed/earlylearning/files/policy-statement-on-family-engagement.pdf
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The National Association for the Education of Young Children (NAEYC) found that 
programs who were successful in family engagement followed six principles:

1. Programs invite families to participate in decision making and goal setting for 
their child. 

2. Teacher and programs engage families in two-way communication.
3. Programs and teachers engage families in ways that are truly reciprocal.
4. Programs provide learning activities for the home and in the community.
5. Programs invite families to participate in program-level decisions and wider 

advocacy efforts.
6. Programs implement a comprehensive program-level system for family 

engagement.

(Source: National Association for the Education of Young Children. (n.d.) Principles of effective family engagement. Retrieved from 

https://www.naeyc.org/resources/topics/family-engagement/principles)’

)

Introduction to Family Engagement
Principles of Family Engagement
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Children grow in the context of their community. For children, a sense of 
community brings connection to both their surroundings and the individuals in 
those surroundings — further connecting them to their own unique place in the 
world. 

Community involvement and engagement produces long-term benefits in their lives. 

• Builds experiences and background knowledge necessary to make connections 

• Gives them a sense of belonging and is crucial to the building of their identity 

• Provides children opportunities to build skills, follow interests and feel 
confident to participate in community programs e.g., library programs, 
museum activities, sports, music or art groups, community or volunteer 
groups. 

Introduction to Family Engagement
Community Role
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1. March 2021 marked the launch of first Early Childhood Family Engagement 
pilot focused on developing early language and literacy skills.

2. In April, May and June, the Early Childhood Division is hosting Families 
First Engagement Forums across the state to provide assistance to families 
in applying  for Child Care Assistance Program.

3. Along with Believe!, the Developmental Screening Initiative is launched to 
improve screening processes locally, provide parent-engaged screenings, 
and inform families about developmental milestones. 

4. In 2021, the Department will launch a birth to 12 parent, family, and 
community engagement framework. 

5. Before 2022, the Early Childhood Division will launch of a family resource 
website and family workgroup.

Introduction to Family Engagement
Family Engagement Initiatives 



Reframing the Conversation:
Public Perceptions, Research, and Strategies

19



Who: A non-profit agency that helps organizations 
communicate about social issues in ways that build public 
will to support progressive change.

Reframing the Conversation
Framing Brief: From Caring to Conditions

Participants: More than 5,300 people from across the 
United States were surveyed to learn their 
understanding of family, school, and community 
engagement.

Purpose: To help broaden people’s understanding of 
family, school, and community engagement. 

To explain the conditions that promote engagement. 

To develop an understanding of why it’s important to 
leverage the assets of all adults in a child’s life, and 
demonstrate how engagement can improve outcomes at 
every level.
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• Understand what the public thinks about family engagement 

• Evaluate and synthesize information about engagement from experts 

• Determine ways to frame (or communicate) the message that builds the most 
concrete, conceptual understanding of family engagement

• Shift people’s thinking that ignites what meaningful engagement should be by 

• creating succinct messages to build the investment from families, 
practitioners, and community members

Reframing the Conversation
Why Does Framing Matter?
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Reframing the Conversation
Framing Strategy

The framing strategy weaves together three strands:

1. Focus equity: Create a vision of equity that clearly paints the 
picture of inequity 

2. Provide the importance of context: Show how institutional 
factors—formal programs and policies—can prevent or 
promote engagement.

3. Highlight significant impact of engagement: Use 
communication to promote understanding positive outcomes 
from engagement.



1. The public’s understanding of engagement is narrow. 

2. The public and practitioners do not recognize the role of 
institutions in cultivating engagement.

3. The link to equity is unclear.

4. The public cannot see the broader impacts of 
engagement.

Reframing the Conversation
Key Concepts
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1. Read the subsection Anticipate Public Thinking pages 5-8 from the article 
From Caring to Conditions. 

2. Discuss with your colleagues/table mates. 

3. Consider writing a few notes on the Article Activity Notes page.

• Experts advise on engagement

• Public or parent perceptions 

Reframing the Conversation
Article Activity
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• Parent-teacher conferences

• Family and school/site meetings are 
designated for a specific purpose (e.g, 
behavior concerns, academic 
concerns, or homework topics)

Narrow Understanding

• Continuous interactions between the adults in a 
child’s life, through a variety of practices and 
channels, are essential to support children’s 
development and achievement. 

• Communication between adults in children’s lives 
should be ongoing and regularly throughout the 
year and not just when problems arise. 

• Engagement involves robust, varied, and ongoing 
forms of interaction.

Reframe Strategy: 
Use a space launch metaphor to illustrate idea that a significant amount of 
planning, implementation, and intentional partnerships are necessary to launch a 
child’s learning. 

Public PerceptionExperts Say Engagement Look Like
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• Public and educational practitioners view 
family engagement as highly personal

• Obscures the valuable role of contribution of 
institutions, agencies, or organizations. 

• The caring adult conundrum 

• If engagement is episodic one-on-one 
(teacher-parent) interactions, then why would 
other community organizations be involved?

Unrecognized Role

• Meaningful engagement depends on systemic 
decisions and the institutional context that 
cultivates engagement and benefits the 
community and its members

• Institutions facilitate ongoing, regular 
interaction by creating policies and programs 

• Children grow in the context of the 
community they live e.g., home, 
neighborhood, community, parish, state, etc.

Reframe Strategy: 
Communicate interdependence which enables practitioners and families to visualize 
a broader context of participants-school administration, district leaders, 
community partners, parish leaders, and state agencies

Public PerceptionExperts Say Engagement Look Like 
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• Assumptions that different family 
approaches to engagement are a 
result of family or community 
“cultures” 

• Unengaged families may not support 
education, teachers, schools/sites, or 
their child’s learning

Unclear Links to Equity

• Experts argue that family engagement 
practices may not be equitable, if they do 
not explicitly address linguistic, cultural, and 
socioeconomic barriers that prevent 
engagement.

• Provide explicit equitable practices and  
tools to break down barriers for families and 
communities to engage. 

Reframe Strategy:
Communicate engagement messages toward equity with understanding of what 
inequity looks like and then provide a clear vision of opportunities for all. Messaging 
should be inclusive and provides powerful concrete goals to accomplish equity. 

Parent PerceptionExperts Say Engagement Look Like 
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• Children are the only beneficiaries of family 
engagement 

• Intensive forms of engagement are a 
burden on overburdened teachers and 
busy families

• People hold assumptions that brain 
development happens naturally, so why 
intervene early

Invisible Impacts

• Meaningful family and community engagement 
benefits children, families, teachers, schools, 
and communities 

• Improved retention, teachers are more likely to 
stay where there are with high levels of 
parental trust, respect, and support

• Positive impact on educational climate, teacher 
satisfaction, and site/school performance

Reframe Strategy: 
Communicate the broader impact of family engagement. “engagement strengthens 
families by connecting them with community resources, new social networks, and more 
engaged citizens. It helps schools by improving teacher satisfaction, school climate, and 
school performance.”

Public PerceptionExperts Say Engagement Look Like
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Reframing the Conversation
Culture Shift and Learning Forward

• Practitioners (administration and educators) will have to 
give up some control if families are more involved, and will 
have to be willing to hear critiques of their ideas. 

• Families will be asked to participate in and share ideas and 
be thought partners where they may feel awkward or 
overwhelming.

• Space to fail needs to be low-risk, free of judgment, and 
accompanied by processes for learning forward. 

Deeper engagement processes may require some culture shifts, from both families 
and from practitioners (administration and educators). An acknowledgement and 
plan for the culture change can also be part of the process of sharing context and 
defining needs. 



Developing Authentic Family Engagement Strategies
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Developing Authentic Family Engagement Strategies 
Involvement or Engagement

Involvement Engagement

31



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/parent-involvement-family-engagement-for-professionals.pdf

Developing Authentic Family Engagement Strategies 
Parent Involvement or Family Engagement
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❏ Initiator - family encounters a problem and seeks a solution

❏ Co-Designer - family participates on the team to create the 

solution 

❏ Consumer - family receives/participates in the solution strategy

❏ Provider - family shares and engages peers (other families) with 

the solution strategy

❏ Evaluator - family participates on the team to evaluate the 

effectiveness and efficiency of the solution strategy

Developing Authentic Family Engagement Strategies 
Gauging Current Family Engagement

Reflect on your experiences, observations, and conversations about the roles families fulfill 
within the school system or community network. Use the list of family roles to help you 
recognize your program’s accomplishments in engaging parents, families, and the community. 
Then, identify aspects of your work in this area that can be strengthened. Strategize how 
families can be involved in different roles to positively impact the community.

33
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Developing Authentic Family Engagement Strategies 
Authentic Family Engagement

“Authentic and effective family, school, and community 
engagement is about so much more than back-to-school 
night. It’s more than communicating with parents when 
there’s a problem with their child. It is even more than 
simply caring for a student, their well-being, and their 
success (Frameworks Institute, 2021).”

https://www.frameworksinstitute.org/toolkit/reframing-family-school-and-community-engagement/

https://www.frameworksinstitute.org/toolkit/reframing-family-school-and-community-engagement/


How can early childhood practitioners create and implement 
strategies conducive to authentic family engagement at all levels?

Developing Authentic Family Engagement Strategies 
Multi-Level Family Engagement Strategies

State ClassroomSiteNetwork Home
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Developing Authentic Family Engagement Strategies 
Foundations

In order to develop sustainable change for families and children, programs need strong 
interrelated foundations.

Leadership
Program administrators develop a vision and goals for family engagement and work to ensure that policies, 
procedures, and practices actively promote the framework.

Professional Development
Program administrators create professional development plans for staff that are focused on ongoing learning 
and aligned with data and feedback from families and the broader community. These plans are inclusive of 
training and individualized supports such as coaching and the provision of information.

Continuous Learning and Quality Improvement 
Programs continuously utilize data to improve family engagement practices. In partnership with their team, 
program administrators develop indicators of progress, conduct progress monitoring,interpret data, and plan 
for continuous improvement.

Head Start Early Childhood Learning and Knowledge Center, 2018 36
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Strategies include: 

• Sharing activity plans

• Addressing parenting topics

• Offering family workshops

• Creating a family resource 
library 

Developing Authentic Family Engagement Strategies 
Learning and Development at Home

Muhs, 2019; Washington, 2017

Resources for Supporting 
Development and Learning at Home:

American Academy of Pediatrics 
(www.aap.org) 

Parents as Teachers 
(www.parentsasteachers.org) 

National Association for the Education of 
Young Children (www.naeyc.org) 

Zero to Three (www.zerotothree.org) 

Child Care Aware (www.childcareaware) 
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Developing Authentic Family Engagement Strategies 
Family Outcomes

“Access to information about their children’s learning and development affects families’ 
self-efficacy, confidence, and skills (Green, Walker, Hoover-Dempsey, & Sandler, 2007; 
Hoover-Dempsey, Walker, & Sandler, 2005).”

The Head Start Parent, Family, and Community Engagement Framework is inclusive 
of seven family outcomes that have been associated with promoting positive child 
outcomes:

1. Family Well-being
2. Positive Parent-Child Relationships
3. Families as Lifelong Educators
4. Families as Learners
5. Family Engagement in Transitions
6. Family Connections to Peers and Community
7. Families as Advocates and Leaders
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Developing Authentic Family Engagement Strategies 
Child Outcomes

“Family engagement plays a major role in children’s school readiness, influencing their 
social-emotional and academic competencies (e.g., Starkey & Klein, 2000; Powell et al., 2010; Sheridan, 

Knoche, Edwards, Bovaird, & Kupzyk, 2010; Sheridan, Knoche, Kupzyk, Edwards, & Marvin, 2011).”

Children are:
● Safe
● Healthy and well
● Learning and developing
● Engaged in positive relationships with family 

members, caregivers and other children 
● Ready for school
● Successful in school and in life

39



Establishing Next Steps
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Establishing Next Steps
Four Square Reflection Activity

Now through Summer

- Meet with your leadership team
- Begin to form a family engagement team
- Review the LDOE family engagement 
  framework when it launches this summer
- Consider your approach and start developing
  plans for family engagement in the fall

Fall 2021

Spring 2022 2022-2023 Academic Year

41



Examine your school or organization’s strategies for engaging families and look 
for opportunities to shift to be more proactive and positive in your early 
interactions with families.

Book study: The Essential Conversation: What Parents and Teachers Can Learn 
from Each Other by Sara Lawrence-Lightfoot

• Have discussions around having humility, possessing cultural sensitivities, 
being an active and perceptive listener, taking a strengths-based approach 
with families, and focusing on what families and children do well.

Establishing Next Steps
After the Summit
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Instructions: Use the paper received at the door and write your answers for 
the following questions listed on the bottom half of the paper.

1. How have your perceptions of family engagement changed?

2. What would you like to see as an ideal state for family engagement?

3. What role do you see yourself having in facilitating that change?

Final Reflections on the Initial Activity
Educators Perceptions of Family Engagement
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Resources
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Resources
Professional Development 

Professional Development 

• From Caring to Conditions: Strategies For Effectively Communicating About Family, 
School, And Community Engagement

• Harvard Family Research Project, Teaching the Teachers: Preparing Educators to 
Engage 

• Administration for Children and Families, Understanding Family Engagement 
Outcomes: Research to Practice Series (research on family well-being outcomes and 
impact on child outcomes)

• Ohio State University Family Engagement Professional Learning Series

Readiness Assessments

• Supervisors of Teachers and Child Care Providers 
• Teachers and Child Care Providers

45

https://famengage.org/wp-content/uploads/2019/10/NAFSCE-Message-Brief-From-Caring-to-Conditions-WEB-version.pdf
https://famengage.org/wp-content/uploads/2019/10/NAFSCE-Message-Brief-From-Caring-to-Conditions-WEB-version.pdf
https://www.oregon.gov/ode/educator-resources/Documents/teaching-the-teachers-family-engagement.pdf
https://www.oregon.gov/ode/educator-resources/Documents/teaching-the-teachers-family-engagement.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rtp-family-well-being.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rtp-family-well-being.pdf
https://ohiofamiliesengage.osu.edu/professional-learning/
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/rbc-sfe-pro-dev-assess-supervisor.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/rbc-sfe-pro-dev-assess-teachers.pdf


Article

• Myths That Undermine Parent Involvement
https://www.edutopia.org/blog/myths-that-undermine-parent-involvement-mar-p
hillips

• Understanding Family Engagement Outcomes: Research to Practice Series. Head 
Start. https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rtp-family-well-being.pdf 

Video
• What You Don’t Know About Family Engagement 

https://affect.coe.hawaii.edu/lessons/the-importance-of-family-engagement-in-sch
ool/ 

• Sara Lawrence-Lightfoot video library Parent-Teacher Conference video by Sara 
Lawrence-Lightfoot 

Resources
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https://www.edutopia.org/blog/myths-that-undermine-parent-involvement-mark-phillips
https://www.edutopia.org/blog/myths-that-undermine-parent-involvement-mark-phillips
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rtp-family-well-being.pdf
https://affect.coe.hawaii.edu/lessons/the-importance-of-family-engagement-in-school/
https://affect.coe.hawaii.edu/lessons/the-importance-of-family-engagement-in-school/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DnSdiCAYk8Hw&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=Iq6McpCaiJjHSPTnb4apT6l6rIBg75MUyks6W47C-IY&m=NkFD9dTSEJKKIGVV9UIwBoxeymLxDMy_EvMogNYI5Yk&s=iejmmA-yfff4_jX4NUxBAzE9AHW0mTagPgYCEBOOUjI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DnSdiCAYk8Hw&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=Iq6McpCaiJjHSPTnb4apT6l6rIBg75MUyks6W47C-IY&m=NkFD9dTSEJKKIGVV9UIwBoxeymLxDMy_EvMogNYI5Yk&s=iejmmA-yfff4_jX4NUxBAzE9AHW0mTagPgYCEBOOUjI&e=


• Georgia Department of Education Parent Engagement Program resources

• Vermont Family Engagement Toolkit and Self-Assessment 

• Build Initiative Family Engagement Toolkit resources for the following: 
• Equity and Access
• Shared-Decision Making
• Two-way Communication

Data Collection Tool

• Cultivating trust between families and the school as an important resource for 
collaboration to launch student success(family trust survey tool).

Resources
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https://www.gadoe.org/School-Improvement/Federal-Programs/Partnerships/Pages/Parent-Engagement-Program.aspx
https://education.vermont.gov/sites/aoe/files/documents/edu-vermont-family-engagement-toolkit-and-self-assessment.pdf
https://www.buildinitiative.org/FamilyEngagementToolkit
https://ohiofamiliesengage.osu.edu/2020/08/26/measuring-how-well-families-trust-your-schools/
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


