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A Promising Model for Expanding Access Locally
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Early Care and Education in Louisiana 
Critical for Child Development and K Readiness

of a child’s brain is formed 
prior to age 5

Longitudinal research on 
Louisiana’s PreK students 
showed fewer students 
repeating Kindergarten, test 
scores improving, and a reduced 
number of special education 
placements. 

children struggle to master 
social-emotional skills at a 
young age

birth to three-year-old 
children economically in 
need currently live in 
Louisiana

1 in 5173,000

Less than 7% of in need 
children birth to 
two-years-old, and less than 
33% of three-year-olds can 
access quality child care in 
Louisiana.

Child care and preschool 
expulsion rates are 13 times 
more likely to result in expulsion 
than in K-12 settings, 
demonstrating the essential 
need for mental health supports 
for caregivers and teachers. 

90%



Early Care and Education in Louisiana 
Critical for Louisiana’s Economy

women are currently in 
the Louisiana workforce

1 million

2 out of 3 children under the 
age of 5 have both parents or 
their single parent working.

state yield of return on 
investment for every $1 
invested in high-quality 
early care and education

of Louisiana’s economy 
was lost due to absences 
related to child care 
breakdowns

$7.30$1.1 billion

Louisiana’s economy critically 
depends on families’ ability to 
access child care. 

Every dollar spent on high 
quality early childhood care 
and education programs for 
disadvantaged children 
delivers a 13% annual return 
on investment.

“Losing Ground,” 2017 “Losing Ground,” 2017

https://0cd902dd-9de1-4dae-8781-4a355ebda8df.filesusr.com/ugd/43cca3_9832c809712c432e9951087fa587ff07.pdf
https://0cd902dd-9de1-4dae-8781-4a355ebda8df.filesusr.com/ugd/43cca3_9832c809712c432e9951087fa587ff07.pdf


Louisiana’s Goals and Priorities



Early Care and Education in Louisiana 
Quality Improvement Since 2016-2017

Communities, site leaders, and early educators have focused relentlessly on quality improvements to make steady gains 
in classroom quality since 2016-2017 that have meaningful impacts on student outcomes. 

* These results reflect the Department’s ‘hold harmless’ approach, which allowed sites to opt into the higher score across the past two years.



Early Care and Education in Louisiana 
Access to Quality Care (Fall 2018)

Even prior to COVID-19, fewer than 7% of in-need children birth to two years old, and less than 33% of three year olds, 
had access to high-quality child care in Louisiana.



Early Care and Education in Louisiana 
Access to Quality Care (Fall 2019)

Even prior to COVID-19, fewer than 7% of in-need children birth to two years old, and less than 33% of three year olds, 
had access to high-quality child care in Louisiana.
Despite gains in quality, there has been little to no movement in the percentage of children in economically- 
disadvantaged households accessing high-quality early care and education. 
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Early Care and Education in Louisiana 
How Do We Solve the Problem? 

• Louisiana could make a bold, comprehensive state investment in early care and 
education, with a focus on children under four.

• The Early Childhood Care and Education Commission has determined that 
an initial investment of $85.8 million would be needed, with an annual 
increase of nearly that much every year for ten years, to jumpstart a 
statewide B-3 seats program. 

• Louisiana could support, empower, and incentivize local leaders to raise revenue 
and make investments in local early care and education programs.

https://louisianabelieves.com/docs/default-source/early-childhood/funding-our-future-la-b-to-3-economic-report-march-2021.pdf?sfvrsn=f6cf6718_12


In 2018, legislation passed that allowed BESE to create and fund pilot programs, called Ready Start Networks, to 
empower local communities to expand access to quality early care and education.

Ready Start Networks

Driven by local data and context, Ready Start 
Networks: 

● Develop blueprints to guide their network 
to success;

● Create a coalition of community leaders to 
promote and support their network;

● Establish local governance structures to 
guide decision-making; and 

● Find and develop funding to support 
implementation. 



Ready Start Networks
Current Cohorts

There are currently 26 Ready 
Start Networks in the first three 
cohorts of Ready Start Networks 
that cover 11 Urban/Suburban 
areas and 15 Rural areas. The 
Department anticipates another 
8 joining Cohort 4, which means 
more than half of the state’s 
early childhood networks will be 
Ready Starts and improving 
access to quality early care and 
education at the local level.  



Ready Start Networks: 

• Develop a community-focused blueprint collaboratively with stakeholders and 
program partners, making data-informed decisions

• Create public-facing blueprints to spread awareness about early childhood in the 
community

• Use the blueprint as a guide to apply for grant funding and pursue additional 
funding opportunities

Blueprint
The Roadmap to Success

By developing blueprints, Ready Start Networks establish a bold local vision and strategic plan for addressing their 
community’s most pressing needs in early care and education.



Ready Start Networks: 

• Engage with a variety of stakeholders to garner buy-in about early 
childhood including but not limited to local government partners, the 
business community, faith-based leaders, families, higher education, 
health partners, and philanthropic and nonprofit organizations 

• Have more community members interested, invested, and supportive of 
the aims to improve early childhood care and education in the network

Coalition
Bringing Invested Partners to the Table

Through targeted outreach and relationship-building, Ready Start Networks establish a strong coalition of community 
stakeholders committed to supporting the implementation of their blueprint goals. 



Ready Start Networks: 

• Create governance structures representative of the community and 
inclusive of members with diverse backgrounds

• Conduct productive governance meetings to strategically address 
network challenges 

• Implement bylaws to organize and formalize their governance structure 
with policies and procedures  

Governance
Making Decisions as a Collective

Ready Start Networks form governance structures that advise and make decisions to support the network’s mission, 
vision, and shared goals in the blueprint. 



Ready Start Networks:

• Seek additional funding sources to support the goals of their blueprint, 
including local government funding, grant and foundation funding, and 
local donors. 

• Discover and apply for additional funding opportunities through new 
partnerships and connections formed in broadening their coalitions 

Fundraising
Seeking Funds to Support Louisiana’s Future

Ready Start Networks are empowered to develop fundraising strategies to make the most efficient use of existing 
resources and identify other potential funding streams. 



• Orleans and Caddo Ready Start Networks have successfully secured local 
funding for birth to three-year-olds, securing the state dollar-for-dollar 
match. 

• 22 Ready Start Networks able to place seats in diverse delivery will 
continue to pilot the B-3 Seats initiative, aimed to serve close to 3,000 
children in 2021-2022.

• Ready Start Networks will begin funding planning and sustainability 
efforts, made possible by stimulus funding. 

Ready Start Networks
On the Horizon

Ready Start Networks will continue to pursue their bold local vision to increase access to high-quality care and education 
in their communities.  


