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History



Partners in Preparation

To better understand how educator preparation is aligned with 
school and district needs, in 2014 the Louisiana Department of 
Education surveyed new teachers, the programs that prepare 
them, and the schools and districts that hire and support them.

50 percent of teachers with one to five years of experience 
surveyed said that they were not fully prepared for the realities of 
a classroom in their first year of teaching.

Only 39 percent of school and district leaders said that they 
regularly collaborated with preparation programs to align 
preparation practices.

Over the past five years Louisiana 
has:

● Adopted new standards
● Guided school systems to 

adopt high quality curriculum 
that is more challenging and 
standards aligned

● Required teacher preparation 
programs to include a 
year-long residency

● Provided high quality training 
for Mentor teachers

https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/partners-in-preparation-survey-report.pdf?sfvrsn=6


A survey of U.S. teachers this year found that 93 percent wish there 

were more opportunities to further their careers and professional 

skills while staying in the classroom. 

Dan Goldhaber’s report from the Center for Education, Data & 

Research finds “evidence of a strong and positive relationship 

between value-added measures of mentor effectiveness and 

mentees’ value-added effectiveness in math.” 

A recent report from the New Teacher Center shows that teacher 

retention improved by 11 percentage points and students showed 

five additional months of learning in ELA and math when teachers 

received mentoring.

Mentor Teacher Support for New Teachers

What the 
Research Says

https://e4e.org/sites/default/files/2018_voices_from_the_classroom_teacher_survey.pdf
http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf
http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf
https://info.newteachercenter.org/Counting-the-Cost?ct=t(EBLAST_1_10_2018_COPY_01)


Talent Pipeline

Mentors and Content Leaders are a vital part of the leadership continuum pipeline.  These 

roles include rigorous training that help prepare teacher leaders to become strong 

instructional leaders of schools. 



In October 2016, the Louisiana Board of Elementary and Secondary Education (BESE), with 
support from the Louisiana Board of Regents (BoR), adopted landmark regulations to expand 
yearlong residencies and competency-based curricula statewide. Starting in July 2018, all 
teacher preparation programs in Louisiana were required to include a yearlong classroom 
residency coupled with a competency-based curriculum.

BESE also approved a three-year transitional funding package to support the shift to these 
new teacher preparation guidelines, including a yearlong residency. Funding for 
undergraduate residents and mentors has continued beyond the initial three year transitional 
funding.

Believe and Prepare Policy

https://www.louisianabelieves.com/newsroom/news-releases/2016/10/12/bese-expands-full-year-classroom-residency-for-teachers
https://www.louisianabelieves.com/newsroom/news-releases/2016/10/12/bese-expands-full-year-classroom-residency-for-teachers


To develop a cadre of mentor teachers, in November 2017, the Department launched a statewide 
training opportunity to prepare expert teachers to effectively mentor residents, new, and 
developing teachers. 
• In 2017-2018, 89 school systems and preparation providers trained 323 teachers.
• In 2018-2019, more than 500 educators participated in the training.
• By 2021, Louisiana has established a cadre of more then 2,000 trained mentor teachers. 

Additionally, in October 2018, BESE established new state credentials for mentor teachers. This 
Mentor Teacher credential :
• is required beginning in September 2020 for individuals who serve as a mentor of 

undergraduate or post-baccalaureate teacher residents

Mentor Teacher Cadre: Professional Development

http://www.louisianabelieves.com/newsroom/news-releases/2017/08/24/more-than-500-louisiana-educators-to-be-trained-as-mentors-to-future-teachers
http://www.louisianabelieves.com/newsroom/news-releases/2017/08/24/more-than-500-louisiana-educators-to-be-trained-as-mentors-to-future-teachers
https://www.louisianabelieves.com/teaching/louisiana-mentor-teachers
https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles


Roughly half of all teachers in Louisiana are prepared through post-baccalaureate  training programs that 

require significantly less mentoring as compared to undergraduate programs. In many cases, candidates 

do not have dedicated time to practice with their mentors. This is detrimental to student learning and 

teacher retention.

● Nearly 20 percent of teachers prepared through alternate certification routes leave the profession 

after only two years, compared to 12 percent of teachers prepared through undergraduate routes.1

Based on research demonstrating that high-quality mentoring can reduce or eliminate the “first-year 
teacher effect,” and on mentoring pilot programs, BESE approved regulatory shifts in October 2019 to 
strengthen mentoring during the alternate candidate’s residency year. This policy requires that post 
baccalaureate teachers have co-taught, been observed, or planned collaboratively for at least 5 hours 
per week in their first year of teaching. 

Strengthening Mentoring for Post-baccalaureate Candidates

https://www.louisianabelieves.com/docs/default-source/teaching/2018-believe-and-prepare-post-baccalaureate-preparation-report.pdf?sfvrsn=9e26911f_10


Mentor Credentials



Beginning in September 2020, every teacher who serves as the Mentor of an undergraduate or 

post-baccalaureate candidate must hold the Mentor Ancillary Certificate or the Provisional Mentor 

Ancillary Certificate.

In August 2020 BESE allowed a waiver of the Mentor credential for the 2020-2021 school year. This was 

prompted by  a shortage of credentialed Mentor teachers willing to host residents specifically in certain 

content areas such as Music, Physical Education, as well as others 6-12 content areas. In September 2020 

the Mentor workgroup was created to examine the issue of Mentor shortages.

The purpose of the Mentor teacher workgroup was to examine what steps might be needed in order to 

ensure a robust pool of effective mentor teachers in all content areas and grade bands. 

Mentor Teacher Credential



The workgroup had several recommendations to achieve the goal of increasing the pool of effective 

mentors. They included:

1. Honoring Previous Training and Experience

2. Removing the Content- Specific Assessments

3. Creating a Mentor Support Guide

4. Creating an Add-On Mentor Endorsement

5. Exploring Mentor Assessment Content and Scoring

6. Granting a one year extension for those currently holding Provisional Mentor Certificate

These recommendations were presented to the board at the March BESE meeting.

 

Mentor Workgroup Recommendations



At the March BESE meeting the Board approved an extension of the waiver of policy, 
contained in Bulletin 746, Louisiana Standards for State Certification of School Personnel, and 
Bulletin 996, Standards for Approval of Teacher and/or Educational Leader Preparation 
Programs, regarding the requirement that all undergraduate residents and 
post-baccalaureate candidates be placed with mentor teachers holding the ancillary mentor 
teacher certificate, the ancillary provisional mentor teacher certificate, or the Supervisor of 
Student Teaching certificate, for the 2021-2022 school year, with the contingencies on the 
following slide. 

Mentor Waiver



Mentor teacher waivers will be granted on a case-by-case basis through the application process 
established by the LDE and at no fee to the applicant, school system, or teacher preparation provider.

The waiver will be issued by the LDE for educators highly recommended by the mentor’s principal and 
who possess one or more of the following qualifications:

1. Two years of Highly Effective Compass ratings;
2. National Board Certification;
3. Statewide or national distinction for excellence in teaching;
4. Experience as a TAP mentor, master teacher, executive master teacher, or certified TAP evaluator;
5. Content leader experience, as evidenced by participation in Content Leader training or redelivery of 

professional development; or
6. Master’s or doctorate in education and exemplary experience hosting student teachers.

Mentor Waiver



At the April BESE meeting the board approved changes to Bulletin 746 regarding mentor credential 
requirements. These updates include:
1. Honoring Previous Training and Experience

a. EDL or previous administrative certifications

b. NIET trained evaluators

c. CLASS trained evaluators

d. Supervision of Student Teachers

2. Removing the Content- Specific Assessments

3. Creating an Add-On Mentor Endorsement

These revisions will not begin the Notice of Intent process (advertised in the State Register) until June 20, 

2021. The policy will go into effect September 20, 2021.

Policy Updates



Excerpts from Bulletin 746

4. Individuals who currently hold or are eligible to hold a Louisiana Administrative or Supervisory Credential as 

listed in Chapter 7 of this Part may apply for the Mentor Teacher add-on endorsement, which makes the 

individual eligible to serve as a mentor of undergraduate or post-baccalaureate teacher residents without 

meeting the eligibility requirements for a mentor teacher ancillary certificate outlined in Chapter 3 of this Part

5. Individuals who currently hold or are eligible to hold National Institute for Excellence in Training (NIET) 

Teacher Evaluator Training Certification may apply for the Mentor Teacher add-on endorsement, which makes 

the individual eligible to serve as a mentor of undergraduate or post-baccalaureate teacher residents without 

meeting the eligibility requirements for a mentor teacher ancillary certificate outlined in Chapter 3 of this Part.

6. Certified CLASS® observers may apply for the Mentor Teacher add-on endorsement, which makes the 

individual eligible to serve as mentors of undergraduate or post-baccalaureate teacher residents without 

meeting the eligibility requirements for a mentor teacher ancillary certificate outlined in this Section.

Policy Updates



Excerpts from Bulletin 746

An authorization to serve as a mentor of undergraduate or post-baccalaureate teacher residents may be added to a 

standard teaching certificate for teachers meeting the following requirements:

1.  Certification. Individuals who have completed a BESE-approved mentor teacher training program and have a 

passing score on the Louisiana mentor teacher assessment series will be issued a mentor teacher endorsement.

a.  Eligibility requirements for the mentor teacher ancillary certificate are as follows. A teacher must:

i. hold, or be eligible to hold, a valid type C, level 1 or higher Louisiana teaching certificate;

ii. successfully complete a BESE-approved mentor teacher training program; and

iii. have a passing score on the Louisiana mentor teacher assessment series.

Policy Updates



The workgroup recognizes that in order for Mentors to be successful in their role they will need the 

support of school system staff and their preparation provider partners. The workgroup has created a 

school system and teacher preparation provider guidance document that outlines key steps in recruiting 

and supporting Mentors including:

• Guidance for Recruitment  and Selection

• Approved Programs

• Support with Assessment Completion

• Credential Application Process

• Ongoing Development

This document has been shared with all school systems and preparation programs through the LDOE’s 
usual communication channels (website, monthly calls newsletters,etc).

Mentor Support Guide

https://docs.google.com/document/d/1K8agq35Lfg7r8AhkBTMFehhU_l0WAcLS/edit#heading=h.gjdgxs


1. Read through the scenarios on your handout.

2.  Work with a partner to determine if the teacher described is eligible or not for the 
mentor credential.

3. Determine what next steps this teacher must take to be eligible to serve in the mentor 
role

Eligible or Not



1. Continue identifying Mentor Teachers for residency placements for the 2021-2022 
school year. 

2. Determine if the Mentor currently holds or is eligible for the ancillary certificate.
3. Determine if the Mentor will be eligible under new policy revisions. 
4. Apply for waiver for anyone who will not be eligible for provisional,  ancillary, or add on 

Mentor credential. 
5. Apply for ancillary mentor certificate or mentor add on certificate for those who are 

eligible. 

Next Steps



Growing Your Mentor Cadre



School systems and preparation programs that actively recruit high-potential mentors have a strong pool 

from which to identify mentors.  The following characteristics of high-potential mentor teachers have 

been identified:

● Experience making consistent, positive impacts on student learning (e.g., multiple years of 

highly effective student growth data)

● Knowledgeable about curricular tools and resources

● The ability or potential to teach and lead adults, and an interest in helping colleagues grow

● Strong communication skills

● Ability to manage time and plan effectively

● A commitment to constant learning and improvement

Recruitment and Selection



If you have a need to get many teachers credentialed as mentors it is important to think through which 
approved providers you may want to partner with for training.

The Approved Mentor and Content Leader Provider document includes training-specific lists of 

BESE-approved vendors for Mentor training as of April 2021. Going forward, BESE will consider 

applications in October and April of each year and this list will be updated to reflect new approvals. 

School systems are responsible for contacting vendors directly to arrange for training of new Mentors. 

Please reach out to vendors directly for more information about their training offerings and 

requirements. Participants in university-based training may be required to apply for admission and pay 

additional university fees as part of their training costs.

If interested in becoming an approved provider of Mentor training, please review the Mentor Teacher 

Training Application Guide.

Approved Programs

https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_28
https://www.louisianabelieves.com/docs/default-source/professional-development/mentor-teacher-training-application-guide.pdf?sfvrsn=227d9a1f_8
https://www.louisianabelieves.com/docs/default-source/professional-development/mentor-teacher-training-application-guide.pdf?sfvrsn=227d9a1f_8


According to school systems, over the past several years, Mentors who have been most successful in the 

Mentor Assessment Series are those who had support from their training provider and school leader or 

school system lead. Thus, it is important that both the training provider and the school system play a role 

in providing these supports. 

● Providing one-on-one feedback and coaching  on the assessments

● Providing regular assessment collaborations with a team of Mentor candidates 

● Providing individualized feedback prior to submission 

● Supporting candidates in creating goals or milestones for completing the assessments

Schools and School systems might also consider:

● Providing tiered stipends for assessment completion

● Providing recognition for assessment completion

● Giving Mentor teachers release time in collaboration with the training provider to complete 

assessments (ex. releasing from early release PD, or providing a substitute to cover their class) 

Support with Assessment Completion



In order to be successful in their role, mentor teachers need ongoing training and support. This training 

should include support in areas such as:

● Co-teaching

● Coaching

● Evaluation and feedback

Providing Mentors feedback on their role as a Mentor is an effective way to help them continuously 

develop their skills. This can be done by having a principal, assistant principal, or another mentor teacher 

observe the mentor when they are providing supports to their mentee. Domain four of the Mentor 

observation form is a tool that can be utilized for providing feedback.

Ongoing Development

https://www.louisianabelieves.com/docs/default-source/key-compass-resources/mentor-teacher-compass-rubric.pdf?sfvrsn=b2e09a1f_10
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/mentor-teacher-compass-rubric.pdf?sfvrsn=b2e09a1f_10


Thank you for attending today’s session. You can leave feedback on this session using the 
Teacher Leader Summit app. It takes less than a minute.

Session Feedback

How to leave feedback:

1. At the bottom right corner of your session window in the app, click 

on “Rate This”.

2. In the window that pops up, choose the facial expression that 

reflects your experience.

3. You can also leave an optional comment in the window that pops 

up.

4. Click submit to finalize.


