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● Dr. Lisa Holliday
○ Supervisor of Literacy Professional Development at Louisiana Department of 

Education
○ 12 years experience in public education

■ 8 years as a classroom teacher
● 5th grade
● 1st grade
● 2nd grade

■ 4 years as an instructional literacy coach

Introduction of Presenter



● Access the attendee poll one of the following ways:

○ Text: LISAH764 to 22333

○ QR code -->

○ Go to: https://tinyurl.com/93ebju35

Introduction of Attendees

https://tinyurl.com/93ebju35


● What’s in a Name

● Workgroup Formation

● Intended Outcomes of the Workgroup

● Priority Categories

● Overcoming Our Own Barriers

● Strategic Plan Guidance

Today’s Agenda
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What’s in a Name

“Family”

● Parents may not be the primary caregiver or responsible adult for a child.

○ Grandparents, aunts, uncles, older siblings, neighbors

○ “Who are your grown-ups?”

● Family is a more inclusive, open-ended term that encompasses any person in a child’s 
life that can serve in that role.
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Workgroup Formation

In response to a need to promote and support diverse ways to engage families around their 
child’s literacy development, the Department formed a workgroup made up of stakeholders 
from all over the state including:

● teachers
● school leaders
● district leaders
● higher education instructors
● social workers
● public advocates
● parents
● culture and language representatives
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Intended Outcomes of the Workgroup

The workgroup aimed to:

● develop an exhaustive list of ideas and strategies to promote ongoing communication 
with families around their child’s literacy development at all ages and stages.

● provide a framework of support for school systems to effectively improve and maintain 
positive, consistent, responsive communication with families.

● share a strategic plan with the Department’s Literacy Division.
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Definition

Family Literacy Engagement is more than just reading books and attending school activities. 

It is active involvement in authentic communication, building meaningful relationships, and 
fostering a learning community among school leaders, teachers, families, and students. 

It is experiencing literacy through learning, speaking, reading, writing, listening, expressing, 
and sharing with accessible resources and ongoing support.



Priority Categories



● Literacy Across Content

● School Environment 

● Cultural Responsiveness

● Community Connections

● At-Home Activities

● Overall Considerations

Priority Categories
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Literacy Across Content

● connections between grade levels and subject areas

● beyond elementary

● professional development at the college level for teacher candidates
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● relationships

● contact methods

● positive climate

● strengthen bonds

● open-door policy

School Environment
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Cultural Responsiveness

● norms

● beliefs

● languages

● access for all
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● resources

● birth and early literacy

● liaisons and/or mentors

● college partnerships

● local programs and organizations

Community Connections
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At-Home Activities

● easy

● enjoyable

● realistic

● achievable

● provide models

● beyond elementary
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Overall Considerations

● accessible

● available

● proactive

● input from families

● needs assessments

● best practices



Overcoming Our Own Barriers



● Who is responsible for engaging families?
○ Scenario: When a student does well on a test, we as teachers assume that we did a 

great job teaching that lesson and have fulfilled our duties. What happens when a 
student does not do well? Who do we blame? We usually say the student must not 
have studied or done enough practice or wasn’t listening in class. See the 
difference?

○

Ask hard questions.



Interactive: Post-It Posters / Padlet option

● What makes it hard?

● What could make it easier?

Family engagement is hard.



Interactive: Post-It Posters / Padlet option

● Why do we think that?

● What do we wish “uncaring” families would do?

Some families just don’t care.
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Perception is powerful.

● “A rose by any other name would smell as sweet.” - William Shakespeare, Romeo and 
Juilet

○ In other words, it is still a rose no matter what you call you it.

○ Exclusion by another other name is still exclusion. (Other words could be 
substituted.)
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Strengths-Based Approach

● Shift your mindset to a strengths-based approach.

● “If you want small changes in your life, work on your attitude. But if you want big and 
primary changes, work on your paradigm.” - Stephen Covey

○ Small = mindset

○ Big = framework

● What is already working? How can we keep it going?

● What one or two activities can we try and focus maximum effort on implementing?
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Effort

Make the EFFORT.

Extreme

Focus on

Finding

Opportunities to

Reach

Them!
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MTSS for Families

● MTSS = Multi-Tiered System of Support

● Tiered Communication and Effort

○ Think about how you would group your 
families if you used the same system 
we do with students.

○ Which families would not really need 
much prompting to be engaged?

○ Which families would need a little extra 
support?

○ Which families would need lots of extra 
support? 



Strategic Plan Guidance



Through the partnership of the Department’s Literacy Division team and the Family Literacy 
Engagement workgroup, a comprehensive plan was developed to provide strategies, ideas, 
and guidance to schools and school systems to improve engagement with families around 

their children’s literacy development at all ages and stages.

Family Literacy Engagement Strategic Plan for Schools and School Systems

Strategic Plan Guidance

https://www.louisianabelieves.com/docs/default-source/literacy/family-literacy-engagement-strategic-plan-for-schools-and-school-systems.pdf?sfvrsn=f5d26718_4


In a effort to provide meaningful, quickly accessible resources to effectively implement 
strategies and activities from the Family Literacy Engagement Strategic Plan, the Department 
is building out Grab & Go Activity pages that include:

● Materials needed to implement the chosen activity

● Step-by-step instructions on how to make it work

● A little something extra to make the activity more engaging

Literacy Library

Grab & Go Activities

https://www.louisianabelieves.com/resources/library/literacy-library


Literacy Night: From basic and obligatory to fun and interactive

● Collaborated and planned with each grade level
○ Three 15-minute rotations
○ Interactive activities

● Colorful invitation with images
○ Basic info in easy-to-read format
○ Included rotation options schedule

● Students and families could wear pajamas

● Ended with story time in gym
○ Projected a read aloud from YouTube
○ Bookmarks
○ Cookies

Real-World Example



Contact LouisianaLiteracy@la.gov for more information.

mailto:LouisianaLiteracy@la.gov
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

   

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


