
Welcome!

As we wait for everyone to join us for our 
3-8 Guidebooks session, please go to the chat box 

and let us know about you!

Who are you?
Where do you live?
What do you do?

Anything else to share?
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Session 
Goals

Utilize improvement 
cycles to address 
unfinished learning in 
a virtual, hybrid, 
and/or classroom 
setting

1
Apply effective 
strategies for 
differentiated 
supports with diverse 
learners in reading 
and writing

2

Understand and apply 
updates in ELA 
Guidebooks to 
support unfinished 
learning and diverse 
learner needs

3



Session Agenda

Improvement Cycles

Unpacking a Guidebook Unit through Backwards Design

The Culminating Writing Task

Identifying Unfinished Learning

Scaffolding

Face-to-Face, Virtual, or Hybrid

Feedback & Wrap Up



Improvement Cycles

Visit 1: Examine Evidence of 

Implementation* 

Leadership Teams examine evidence of 

implementation, note trends and 

variations, and identify strengths and 

potential high-leverage instructional 

strategies (for example, engagement 

strategies, Accountable Talk®, rigorous 

questioning, formative assessment 

opportunities, and the use of visual aids).

Visit 2: PLCs―Lesson Planning

The ARC Coach leads Professional 

Learning Community (PLC) 

meetings focused on lesson 

planning that includes the high-

leverage instructional strategies 

identified.

Visit 3: Teacher Facilitates Lesson

Teachers facilitate the planned 

lessons (incorporating the 

identified high-leverage 

instructional strategies) with 

elbow-to-elbow coaching from the 

ARC Coach.

Visit 4: PLCs―Debrief Lesson, 

Analyze Student Work 

The ARC Coach leads PLC 

meetings to debrief the lessons, 

analyze student work, lead the 

provision of procedural feedback, 

and plan next steps.

Visit 5: Leadership Day 

Leadership Teams examine 
evidence of implementation and 
the impact of the improvement 
cycle, note trends and variations, 
and determine action steps 
for continued improvement and 
capacity building.



“Let’s Express Our Understanding”

1. Culminating Writing Task
2. Cold-Read Task
3. Extension Task

Beginning With the End In Mind



Unpacking a Lesson

• Begin with the end: read the 
culminating writing task.

• Determine which skills are required 
to complete the task successfully.

• Identify gaps in learning – which of 
these required skills do your students 
still need to learn?

• Where is scaffolding required?



Unpacking a Lesson
Breakout Rooms

In these small-groups, you will determine 

which culminating writing task to unpack. 

You then will unpack that lesson together 

using the note catcher provided.

When Breakout Rooms open, please join 

the grade-level group most appropriate 

for you.



Unpacking a Lesson
Skills Acquired vs. Skills Required

• Now that we have the skills required for the task, how do we 

gather reliable data on the current skills our students have 

acquired?

• How do we identify the gaps in their learning? 

• Where do we begin to fill those gaps?



Supporting 
Diverse Learners



Every Student. Every Day.



Lesson Plan Annotation Look Fors
Focus: Differentiated Learners

1. Use of formative assessments 
• For example: sticky notes, exit tickets, quick write 

2. Notation of use of Supports Flow Chart. 
• If a link or activity is used, which one?

3. Notation of use of Diverse Learners Guide and cycle.
4. Pacing alterations

• If pacing is altered, is it for the benefit of a diverse learner?
5. Notation of intentional grouping



Annotating Teaching 
Notes

• Teacher

• Pacing

• Grouping

• Student Focus

• Student Look-Fors

• Diverse Learner Support





Leveraging the Skill

How do we decide which skill to leverage 

for the greatest learner impact?



Planning for Customization: Model



Planning for 
Customization



In Person 
Instruction



Virtual & 
Hybrid 
Settings



Wrap Up & Next Steps

1. In small groups, you will discuss:
• Your big takeaway from today
• Your next step from here

2. When we return to the whole group, type your takeaway and/or 
next step in the chat box.



Thank You!
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Thank you for attending today’s session. You can leave feedback on this 
session using the Teacher Leader Summit app. It takes less than a minute.

Session Feedback

How to leave feedback:
1. At the bottom right corner of your session window in 

the app, click on “Rate This”. 
2. In the window that pops up, choose the facial 

expression that reflects your experience.
3. You can also leave an optional comment in the 

window that pops up.
4. Click submit to finalize.


