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Objectives

Today, we will share the basics of growing your own for participants to 

• understand the need to increase access to the Louisiana Teacher Pipeline

• learn about the Louisiana Pre-Educator pathway

• strategically identify next steps to be taken to expand or strengthen the 

cohort of aspiring educators across the state



3

• The Need

• The Louisiana Pre-Educator Pathway

• Growing Your Own

• Work Time

• Questions & Answers

Agenda
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The Need

Challenges for the Pipeline

•  35% drop in teacher prep programs enrollments since 2009
•  81.9% of the teacher workforce is white while 52.5% of the student population is children 

of color
•  Shortages in key content areas
•  Wide variance across teacher prep programs

Challenges of Scaling “Grow Your Own”

•  Inconsistent or unclear expectations
•  Limited awareness of footprint
•  Limited constituency or partners
•  Lack of compelling evidence base for best practices
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Louisiana Workforce Data
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In 2019-2020, 24 percent of classes in Louisiana public schools were taught by out-of-field or 
uncertified teachers. Middle and Secondary Science, Math, Social Studies and Special Education 

are areas of highest need for certified teachers.

Louisiana Workforce Data



7

Louisiana Workforce Data
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In 2019-2020, 73 percent of the teacher workforce was predominately white and not 
representative of the race/ethnicity of the student population they serve.

Louisiana Workforce Data
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Louisiana Workforce Data
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Why a Diverse Teacher Workforce Matters

For example, black teachers, because of their shared lived experiences, are on 

average uniquely positioned to serve as role models to their Black students 
(Goings & Bianco, 2016). This “role-model effect” might also explain why Black students 

taught by black teachers were more likely to report a desire to attend college 

and state that their teachers care for and motivate them when compared to 

Black students taught by White teachers (Egalite & Kisida, 2018). Additionally, Black 

teachers reported holding higher expectations for their Black students than 

their White peers (Gershenson, Holt, & Papageorge, 2016).

Travis J. Bristol , David J. Wallace , Sara Manchanda & Anthony Rodriguez
(2020): Supporting Black Male Preservice Teachers: Evidence from an Alternative Teacher Certification Program, 

Peabody Journal of Education
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The Louisiana Pre-Educator Pathway

In 2019, the Louisiana Pre-Educator Pathway was approved as a K16 pathway. State 
industry based credentials were approved in Fall 2020. 

The Educator Pathway provides a K-16/pre-education program for both TOPS 
University and TOPS Tech diploma –seeking high school students who demonstrate 
interest in a career in the field of education. 

The ultimate mission of this pathway is to cultivate highly skilled educators by 
guiding young people on a path to becoming accomplished teachers, beginning in 
high school and extending through college and into the profession. The blended 
curriculum provides strong foundational academic knowledge and skills and 
education-focused coursework that build understanding of diverse learners and the 
learning environment. 

https://www.louisianabelieves.com/docs/default-source/js-graduation-pathways/pre-educator-pathway-brief---louisiana-pre-educator-pathway.pdf?sfvrsn=7c549d1f_14
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Vision of a Louisiana Grow Your Own

Louisiana seeks to provide a clear pathway in every school district for people 
who want to serve their communities as highly skilled educators.

As we intentionally recruit and cultivate a diverse and learner ready pipeline 
of aspiring educators who are passionate about serving our communities 
through education, Louisiana seeks to ensure all students have access to a 
highly trained, highly skilled educator.  
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Values of a Louisiana Grow Your Own

A grow your own initiative grounded in the following beliefs and 
ideas:

• The next generation of Louisiana’s educational leaders are currently sitting 

in the desks of our middle and high schools.

• The underrepresentation of teachers of colors in the Louisiana education 

workforce can be addressed through high-quality, early career 

development.

• Strategically expanding access to the teaching profession will benefit 

overall teacher retention and quality.
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Pre-Educator Pathway Implementation

Expanding access to the pathway could include:

• Offering one or both of the following courses

• Multicultural Learning Communities

• Foundations of Education 

*Dual Enrollment options available

• Establishing an extracurricular student organization



Timeline of Growing Your Own
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Timeline of Growing Your Own
June-January

November-January

In the Weeds

● Begin preparing students 

for experiential learning 

opportunities

● Plan ahead for regional, 

state, and national 

competitions 

June-July

Lay the Groundwork

● Identify and communicate 

with key stakeholders

● Consider materials, 

curriculum, scheduling, 

staffing, and student 

recruitment

August-October

Plant the Seeds

● Create syllabus and course 

overview

● Identify key program 

experiences and 

community partnerships

● Invest students and 

community in program   
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Timeline of Growing Your Own
February-May

MayFebruary-April

Students in Bloom

● Engage in Educators Rising 

Week

● Support students as they 

demonstrate knowledge 

and skill 

Celebrate Growth!

● Invite universities and other 

stakeholders to recognize 

and celebrate students 

● Use micro-credentials and 

other assessments to 

recognize growth and 

achievement

● Begin recruiting for next 

year!
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System/School Considerations Suggested Practices & Next Steps

● Courses divided into Year One and Year Two 
and serve as electives

● Year One will likely need only one elective 
course hour

● Selecting the right teacher is critical (great 
relationships with students, “ambassador” 
for the profession, innovative, flexible, 
professional, open to difficult conversations, 
etc)

● Be open to non-traditional approaches for 
staffing (shared schedule, administrators, 
instructional coaches, etc)

1. Make selections as early as possible in order 
to bring the staff member onboard for 
planning

2. Cast a wide net.  The best teacher for the 
pre-educator pathway may not always be the 
one you’d first expect.

3. Allow selected team member(s) to attend 
state conference and training

Staffing
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System/School Considerations Suggested Practices & Next Steps

● Time of day:  Consider a time of day 
where electives may be available without 
conflicting with core classes

● Avoid end of day scheduling, as this likely 
conflicts with athletics/extracurricular

● First period blocks or blocks around 
lunch tend to work well as they provide 
cushion time for observations

● Creative scheduling might be provided 
through virtual offerings if necessary 

● Adaptations for block scheduling can be 
made

1. Be comfortable offering the course even 
if only a handful of students are 
interested in Year One

2. If you are offering the course as a Dual 
Enrollment course, remember that Dual 
Credit or non-dual enrollment qualifiers 
can take the course at the same time

3. Think about what would grant the most 
access with the least “harm”

Scheduling
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System/School Considerations Suggested Practices & Next Steps

● Multicultural Learning Communities: 
Course Code 1006771

● Foundations of Education:  Course Code 
1006781

● Allow for robust clinical experiences that 
explore beyond the realm of traditional 
programs 

● Ensure that quality is present from the 
start (avoid retrofitting)

1. View microcredentials to determine how 
best to backwards plan (if not using 
Educators Rising curriculum)

2. Contact Educators Rising (or other 
provider) directly 

Curriculum
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School Considerations Suggested Practices & Next Steps

● Typical School Announcements likely won’t 
suffice

● Consider students who represent the diversity of 
the school/community/larger society and who 
would bring rich perspective to classrooms and 
schools (males, students of color, students 
spanning a variety of socio-economic levels, 
represent varied interests, etc.)

● One-on-one conversations are the strongest 
recruitment tool 

● Consider having more than one meeting to 
accommodate interests (different lunch shifts, 
before/after school, etc.)

● Remember what Gen Z/Teenagers want to hear

1. Look to students who have or might express 
interest in helping professions such as social 
work, criminal justice, psychology, sociology, 
counseling, other human services

2. Purposely seek out 1 or 2 students who will 
serve as great ambassadors for the course, even 
if they are not likely to become educators.  

3. Think outside the box and break the mold of 
what previous generations may have looked to 
for teachers.  21st century teachers teaching in 
21st century classrooms may not have a 4.0 in 
AP Lit.  But do they have a 4.0 in humanity?

4. Make membership somewhat exclusive, 
combatting the idea that “anybody can teach”.  
Plant the seeds EARLY that this is just not true. 

Student Recruitment
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System/School Considerations Suggested Practices & Next Steps

● Exposing students to as many unique 
experiences as possible is critical

● Remember, elevating the teaching profession is 
just as crucial as recruiting for the course itself

● Consider inviting universities for signing days 
when students decide to “sign” to a college or 
school of Ed

● Consider planning “launch” events that will 
allow community members to hear from 
students who are selected

● Contact local newspaper to run a press release 
about what you’re doing and the students who 
were selected 

1. Invite superintendent
2. Invite a student who has taken the class or been 

in the club (reach out to other school's)
3. Keep it short and sweet but POWERFUL
4. Mention BIG selling points such as dual credit, 

classroom observations, unique experiences 
(school board meetings, attend conferences, 
national convention, etc)

Student Engagement



Southeastern 
Louisiana 
University

Educators Rising 
Signing Day



Rapides Parish 
Launch  Parties



Educators Rising
Year End Video

http://www.youtube.com/watch?v=2-py0Ot_330
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Growing Your Own

Each grow your own program how its own unique requirements in order to meet the 
needs of its area. Using the guiding questions and topics below you will begin the 
planning building or expanding grow your own work in your school or district.

A. What workforce needs related to diversity, certification, or retention do you see 

in your school or district? How is this impacting students and the overall 

community? How could a Grow Your Own program address this need?

B. Who are the key players that are already involved? Who else needs to be involved 

in order to ensure access to the pathway is equitable in your school or district? 

(Try to get as specific with names and roles.) 

C. Identify 2-3 next steps for Staffing, Curriculum, Scheduling, Student Recruitment, 

& Student Engagement. Label each step as long term and short term and match 

with previously identified key players.   



Share Out



Questions & Answers

For more information visit our Pre-Educator Webpage
or e-mail believeandprepare@la.gov. 

https://louisianabelieves.com/resources/library/louisiana-pre-educator-pathway
mailto:believeandprepare@la.gov

