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Objectives 

By the end of this session you should be able to: 

• explain the acceleration model and its core 
pillars;

• analyze how Bossier Schools and Desoto 
Schools use the Accelerate ELA Resources; 
and

• plan for implementation of ELA Accelerate in 
your school system.
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Accelerate is an equal-access, just-in-time tutoring model that is focused on identifying, 

celebrating, and building upon the assets students bring to the learning experience. 

An acceleration approach addresses unfinished learning in an equitable way. 

Acceleration means connecting unfinished learning in the context of new learning, 

integrating new information and the needed prior knowledge. 

Accelerate
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What is Acceleration?
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Core Pillars

Accelerate has three core pillars with practices identified in each pillar that provide the
highest academic return on investment. For maximum impact, these pillars must be 
implemented in tandem.



High-Quality Materials
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Accelerate ELA for K-2

Accelerate ELA K-2 resources:

https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-k-2-2021-2022.pdf?sfvrsn=608f6418_2
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K-2 Foundational Lessons

Accelerate ELA K-2 Foundational Skills Lessons:

• Warm up activity (phonological awareness);

• Fluency passages;

• Sound sorts; 

• Comprehension; and

• Writing (guided practice, partner, independent)

https://louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-k-2-2021-2022.pdf?sfvrsn=608f6418_2
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Accelerate ELA: K-2 Knowledge Building

Accelerate ELA K-2 Knowledge Building 
Lessons:

• Multiple read-alouds/close reads from 
CKLA;

• Text dependent questions;

• Note taking and graphic organizers; 

• Vocabulary work;

• Discussion; and  

• Writing (shared and independent) 

https://louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-k-2-2021-2022.pdf?sfvrsn=608f6418_2
https://louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-k-2-2021-2022.pdf?sfvrsn=608f6418_2
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Accelerate ELA Update: Grades 3-10

Set of 7 student-
facing lessons
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Specific Writing Practice

Lessons also offer opportunities for specific writing practice on the following skills and more:

• Creating complex and varied sentence structures

• Forming claims

• Writing topic sentences

• Selecting relevant evidence

• Embedding and citing text evidence

• Developing quality paragraphs to text-dependent prompts

• Practice with figurative language 



Two Districts: Bossier Parish and Desoto Parish



Bossier Parish Schools
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Bossier Scheduling

● In Bossier Parish, our approach to 
scheduling was the following: 

○ After school tutoring for subgroups 
labeled as in need which included 
one teacher tutoring no more than 
three students for one hour twice a 
week.

○ Flex scheduling during the school day 
for Tier II Acceleration which included 
teachers pulling out students who 
needed additional practice on specific 
standards or skills.
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Bossier Progress Monitoring

In Bossier, we designed a documentation system so that the district and school leadership 
could monitor student progress over time.
● Grades K-2 uses Dibels to track student growth.
● Grades 3-8 uses the following:  

○ daily notations about which text, which lesson, and student needs.
○ pre-test data, commonlit.org assessment scores, and post-tests results.

● Grades 9-10 uses Accelerate ELA resources, but they also pull materials to help with 
students who have failing grades and who need extra help with their ACT scores.
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Progress Tracker

Teachers maintain a daily 
progress tracker for each 
student. Which includes the 
following questions: 
● What text and lesson?
● Which foundational skill? 

How did they do on that 
skill?

● Where did they struggle 
on the lesson?

https://docs.google.com/spreadsheets/d/1plzQyPFndTt0jOovdZyLKwckQ9BH2lAD5j6FmeQq9MQ/edit?usp=sharing
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Example of a Teacher Note



19

Data Tracking

● Data Tracking is used to 
identify areas of growth in 
students’ responses. 

● The Writing Rubric is also 
used to track students’ 
scores. 

https://docs.google.com/spreadsheets/d/1TwLRH1usGDKxmwTyY5k7uiViSHnp_bOrOzVC3bQpyNI/edit?usp=sharing
https://docs.google.com/document/d/1wLeuMN6Q6YnfVgONLR4-3MYqujCkZvh9X0JD7zHMd94/edit?usp=sharing


Desoto Parish Schools
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Desoto Scheduling

In Desoto Parish, their approach to scheduling was the following:
○ Extended day tutoring for subgroups labeled in need which includes teachers 

tutoring students based off of SBLC recommendations, Teacher/Parent 
Request, Possible Failure Report, iSteep/LEAP data, etc.

○ WIN (Whatever I Need) scheduling during the school day for Tier II/III 
Acceleration which includes teachers assigning students in grades 2-12 who 
need additional practice on specific standards or skills during our WIN block. 
Additionally, in grades K-1 there is specific time carved out for extensions and 
interventions within the scheduled daily curriculum.



22

Desoto Progress Monitoring

In Desoto, we monitor progress and dissect data prior to applying standard and skill set 
interventions. 
● Grades K-12 (select students in grades 4-12) uses the following:  

○ iSteep as one measure to track student growth; 
○ biweekly progress monitoring data from the iSteep system alongside School 

Building Level Committee (SBLC) and data meeting notes to track student 
progress; and

○ Data Dashboard from Imagine Learning (LZ) to track progress by standard.
● Grades 3-12 uses anecdotal data at the school level with quarterly proficiency exam 

results on data charts to measure if students are growing.
Additionally, students are coded in Jcampus as an extended day program so we can pull 
reports at the school and district level to further monitor student progress. 
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Desoto Data Tracking 

iSteep Progress Monitoring 
Dashboard is used in biweekly 
progress monitoring and as a 
measurement of the success of 
interventions. 



24

Desoto Proficiency Exam Quarterly Data Tracking

The 5th grade data tracking chart 
requires: 
● teachers to input LEAP scores 

with growth to mastery as 
targets;

● students and teachers to set 
goals; and

● quarterly progress monitoring. 
Let’s review the 5th grade sample 
tracking chart and analyze student D. 
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Desoto Proficiency Exam Quarterly Data Tracking

5th grade data tracking (tab 2) 
includes: 
● measurement of goal tracking, 
● identified extended day 

students, and  
● identification of “bubble” 

students which are students 
who are on the cusp of moving 
from Approaching Basic to 
Basic, Basic to Mastery, etc. 

Let’s review the 5th grade sample 
tracking chart and analyze student C.



How are the Accelerate ELA Resources 
being used across the state?
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Let’s Talk about How Your District 
Is Using Accelerate ELA for K-10?

In your tables groups, discuss the questions below and prepare to share your discussion with 
the whole group. 

1. What does your school or school system’s Accelerate schedule look like? Are you 
splitting equally for Skills and Knowledge? 

2. How have you monitored students progress?
3. What kind of results have you seen this year? What kind of results do you desire for the 

2022-2023 school year? 
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Let’s Plan with the Accelerate ELA Resources!

At your table, use your note catcher to begin to plan for the implementation of ELA 
Accelerate to accelerate learning in your school or school system. Accelerate ELA resources 
are posted under the Guidance section of the Accelerate landing page and it includes:  

Grades K-2
• Accelerate ELA K-2 2021-2022
• K-2 Accelerate ELA Tutoring Resources

Grades 3-10 

• Accelerate ELA Grades 3-10 2021-2022 
• Text Titles and Where to Teach (for Grades 3-10)
• ELA Guidebooks 3-5 (2018) Foundations Supports

https://docs.google.com/document/u/1/d/1l3hPvESbzGOLJipl1gHl6oew070BIdAu/copy
https://www.louisianabelieves.com/academics/accelerate
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-k-2-2021-2022.pdf?sfvrsn=608f6418_2
https://docs.google.com/document/d/1HrBrcE3ueQhKSiRBxbIastXldMA8CvfIks8im0WZjp0/edit?usp=sharing
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate-ela-grades-3-10-2021-2022.pdf?sfvrsn=618f6418_2
https://docs.google.com/document/d/1uwVtppmffpaGMIiixhvF3IBmTIRWOJy8h4c9BQZbbtw/edit?usp=sharing
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/ela-guidebooks-foundations-supports-(grades-3-5).zip?sfvrsn=9b58991f_2
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Next Steps 

• Review ELA Accelerate guidance and 
materials. 

• Continue to plan implementation of 
Accelerate for your school or school system. 

• Complete the survey to provide us with 
feedback so we can continue to improve ELA 
Accelerate. 

https://docs.google.com/forms/d/e/1FAIpQLScIY2EJXBAUwyRI4RYGHMavm4vWxq_-8--ynEYyxoRMZ0DibA/viewform?usp=sf_link
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Contact ELA Guidebooks
elaguidebooks@la.gov 

mailto:elaguidebooks@la.gov

