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Session Objectives

In this session the participants will:

• Gain an overall understanding of practice-based coaching
• Be able to identify the five key components of practice-based coaching
• Be able to define how each of the components are implemented
• Be able to define the coach’s and the coachee’s roles in each component
• Gain an overall understanding of how the coaching form will be utilized
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     1. Icebreaker

     2. Introduction to Coaching

     3. Practice-Based Coaching

     4. Five Key Components of Practice-Based Coaching

• Observation 
• Joint Planning
• Action Planning
• Reflection
• Feedback

     5. Group Discussion

     

Agenda



Icebreaker
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Icebreaker

Developing Relationships:

• Find a person you do not know; 
• Introduce yourself;
• Visit for 30 sec to 2 min; and
• Come back and present one thing that you learned about that person.

*Feel free to opt out of the icebreaker if you have COVID-19 concerns.



Introduction to Coaching
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Definition of Coaching

Coaching is “an adult learning strategy in which the 
coach promotes the learner’s (coachee’s) ability to 
reflect on his or her actions as a means to determine 
the effectiveness of an action or practice and develop a 
plan for refinement and use of the action in immediate 
and future situations (Rush and Sheldon, p. 8, 2013).”                                          



Practice-Based Coaching
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Practice-Based Coaching
Overview

Practice-based coaching 

• Occurs within the context of a collaborative partnership between the coach and the 
coachee

• Provides a safe space for the coachee to ask questions, discuss problems, get support, 
reflect, and get feedback

• Leads to a change in a coachee’s practices and associated changes in child outcomes

• Is not judgemental

• Includes five key components that are reviewed and revisited until the goal has been 
met
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Practice-Based Coaching
Coaching Competencies 

Effective coaches

• Understand and demonstrate respect for the policies, procedures, and culture of the 
early learning sites serviced

• Exhibit professionalism by being on time, organized, and prepared

• Demonstrate knowledge of curricula, classroom assessment tools, quality rating and 
improvement systems, and developmentally-appropriate practices

• Demonstrate knowledge of available resources to use in coaching

• Demonstrate the ability to regulate personal emotions, thoughts, and behaviors



Five Key Components of Practice-Based Coaching
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Practice-Based Coaching
Five Key Components

         

         1. Observation 

         2. Joint Goal Planning

         3. Action Planning

         4. Reflection

         5. Feedback

Practice-based coaching components are implemented in a cyclical process. The components do not have 
to follow an exact order, but all components need to be included in the process. 





Five Key Components of Practice-Based Coaching:
Component 1 - Observation
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Component 1 - Observation
Best Practices

Formal Observation:
● Uses a tool such as CLASS®, FCCERS®, or another needs assessment tool

Focused Observations:
● Views only those actions planned to support the overall goal
● Coach provides support by modeling, giving verbal prompts, or suggestions to further 

support the actions planned by the coach and coachee.
● The information gathered should provide the platform for reflection and feedback.

Observations should be an objective recording of information viewed in an authentic setting that will 
serve as the foundation for reflection and feedback.
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Component 1 - Observation
Best Practices

 

http://www.youtube.com/watch?v=gakrhvpwVG8
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Component 1 - Observation
Key Elements

Coaches use observation to:

• Intentionally observe the actions of coachee

• Intentionally observe the actions of the children

• Be able to see the coachee and children’s actions in real time

• Be able to model and give prompts in real time

• Be able to discuss specific situations and actions during feedback and reflection
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Component 1 - Observations
Implementation Considerations

Is our agency doing this? If yes, how? 

What can our agency do to implement or improve this in alignment with best practices?

Other thoughts related to implementing these best practices?

• Things that will be easy to implement
• Things that require a detailed implementation plan



Five Key Components of Practice-Based Coaching:
Component 2 - Joint Planning
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Component 2 - Joint Planning
Best Practices

What is needed to develop a goal?
• Data from an observation tool
• Information collected from a needs assessment
• Information from a focused observation conducted by the coach

How will the data be used?
• Determine areas of strength 
• Determine areas needing improvement
• Determine areas having the greatest impact on children

Clearly-defined, measurable goals will lead to the development of actions and strategies that will support 
the coachee’s improvement.
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Component 2 - Joint Planning
Best Practices

 
 

http://www.youtube.com/watch?v=PHWiGQo1uUQ
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Component 2 - Joint Planning
Key Elements

Takeaways 

• Intentional planning results in changes that have impactful consequences.

• Coaches include the coachee in deciding what the goal should be.

• Coach will need to assist coachee in thinking through the development of a goal.

• Coachees will likely work toward a goal if they helped develop it.

• Coachee is the expert in his/her environment.
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Component 2 - Joint Planning
Implementation Considerations

Is our agency doing this? If yes, how? 

What can our agency do to implement or improve this in alignment with best practices?

Other thoughts related to implementing these best practices?

• Things that will be easy to implement
• Things that require a detailed implementation plan



Five Key Components of Practice-Based Coaching:
Component 3 - Action Planning
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Component 3 - Action Planning
Best Practices

Coach and coachee develop an action plan and discuss:

● What are the action steps? (the actions should be measurable)
● What are the resources needed for these actions? (change in room arrangement, toys, 

materials, professional development, Mental Health Consultation, support from the 
director, etc.)

● What is the role of the coach? (will the coach model actions, provide side by side 
support, etc.)

● What is the timeline of when the actions will be reviewed for effectiveness?

Actions and strategies are developed with the intent to support the coachee in meeting the planned goal.



27

Component 3 - Action Planning
Best Practices

http://www.youtube.com/watch?v=_hcrgNRP7fk
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Component 3 - Action Planning
Key Elements

Takeaways

• Coachee’s actions need to support the goal. 

• Coachee needs to implement the action in a real life setting.

• Coachee cannot learn new skills without practicing.

• Coachee learns by practicing a strategy or action over and over until it is a habit.

• Coachee will learn more by doing than by talking through a strategy in theory.
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Component 3 - Action Planning
Implementation Considerations

Is our agency doing this? If yes, how? 

What can our agency do to implement or improve this in alignment with best practices?

Other thoughts related to implementing these best practices?

• Things that will be easy to implement
• Things that require a detailed implementation plan



Five Key Components of Practice-Based Coaching:
Component 4 - Reflection
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Component 4 - Reflection
Best Practices

Coachee’s role:
• Write thoughts in a journal
• Watch a video of how coachee implemented action steps
• Have a conversation with the coach

Coach’s role:
• Ask open-ended questions about action steps
• Use supportive language and gestures
• Listen actively

Reflection is a designated time when the coachee shares successes or challenges in the actions 
implemented.  
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Component 4 - Reflection
Best Practices

 

http://www.youtube.com/watch?v=6-U6perQEec
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Component 4 - Reflection
Key Elements

Takeaways

• Coachee revisits the intent behind the action.

• Coach actively listens with respect.

• Coach’s ability to ask questions aids the coachee in having an effective reflection 

session.

• Coach needs to refrain from giving instructions.

• Coachee thinks about what or why something occurred.

• Coachee analyzes how an action or strategy could be implemented better.
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Component 4 - Reflection
Implementation Considerations

Is our agency doing this? If yes, how? 

What can our agency do to implement or improve this in alignment with best practices?

Other thoughts related to implementing these best practices?

• Things that will be easy to implement
• Things that require a detailed implementation plan



Five Key Components of Practice-Based Coaching:
Component 5 - Feedback
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Component 5 - Feedback
Best Practices

Types of Feedback

• Affirmative - active listening to the coachee and supporting the reflection

• Evaluative - analyzing the effectiveness of the implemented actions with a focus on what 
is working

• Informative - sharing knowledge of early childhood development that could enhance the 
coachee’s chances of successfully reaching the goal

• Directive - only used in the event of a dangerous situation

Feedback from a coach provides information about the coachee’s performance around particular actions, 
thus analyzing the progress of a goal.
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Component 5 - Feedback
Best Practices

http://www.youtube.com/watch?v=lHbgejViQO0
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Component 5 - Feedback
Key Elements

Takeaways

• The coach can provide feedback using four different types of feedback. 

• The coach needs to see what the coachee knows before giving feedback.

• The coach needs to be ready to give suggestions or ideas on coachee’s actions.

• The coach needs to look for what is working as opposed to what is not working.

• The coach needs to build the capacity for the coachee to work independently.
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Component 5 - Feedback
Implementation Considerations

Is our agency doing this? If yes, how? 

What can our agency do to implement or improve this in alignment with best practices?

Other thoughts related to implementing these best practices?

• Things that will be easy to implement
• Things that require a detailed implementation plan



Planning Activity



Establishing Next Steps
Four Square Reflection Activity

Now through Summer 2022 Fall 2022

Spring 2023 2023-2024 Academic Year
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Survey

At the end of the day the Whova App will 
send out a survey on the sessions you 
attended. 

Please take a few minutes to complete the 
surveys. Let us know how we can improve.

Thank you!


