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Welcome to this session!

Sheila Banks
NIET Senior Specialist

Tiffaney Kelly
NIET Senior Specialist
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This session will help you use student work to 
support learning acceleration and equity.
Participants will…

• Understand the role that student work analysis plays in accelerating learning for 
all students 

• Analyze a student work analysis process to ensure that students are engaged 
with rigorous, standards-aligned tasks on grade level

• Plan next steps for implementation 

Handout p. 1
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To ensure expectations are consistently high for all 
learners, we must consider their pathways to success.
• What is your current process for determining that tasks and assignments 

meet the demands of the grade-level standards?

• How do you know if all students in your class or school have the 
opportunity to engage in work aligned to grade-level expectations?

• How do you know if students with diverse learning needs have 
consistent, ongoing access to rigorous instruction?  

Handout p. 1
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Learning acceleration is an approach to teaching and 
learning that provides students with focused 
instruction on the skills and content needed to learn 
present-grade material.

It starts with teaching current grade-level content
and only brings in prerequisite content if  a student 
demonstrates the need for it.
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Acceleration and rigorous instruction are 
connected. 
Learning Acceleration Descriptors:
• Focused on current grade level 

work
• Maintaining the integrity of 

challenging work and grade level 
demands for all

• A deliberate focus on 
instructional practices proven to 
result in learning

• Leverages students’ strengths

Rigorous Instruction:
• Addresses the grade-level 

standards
• Is both accessible and 

challenging 
• Requires teacher planning to 

support learners in meeting 
standards-aligned objectives

• Requires students to own their 
learning and persevere 



Student work, learning 
acceleration, and 
rigorous instruction

• Analyzing student work gives 
us a lens into:
• The depth to which students are 

addressing the demands of the 
standards

• How strengths might be 
leveraged to address areas 
where students may need 
additional support 

• Teacher actions that can 
support more learning



Student work analysis 
process



12

Using the student work analysis process to 
gain perspective into students’ responses
1. Examine the task and success criteria to ensure alignment to grade-level 

standards.

2. Compare individual student work to the task and success criteria.

3. Identify trends in the student work.

4. Plan to provide just in time supports to the class as a whole and 
individual students. 

Handout p. 2
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Each step of  the process provides critical 
information.

1. Examine the task or activity to 
ensure alignment to grade-level 
standards.

2. Compare individual student work to 
the task and success criteria.

3. Identify trends in the student work.
4. Plan to provide just-in-time supports 

to the class as a whole and 
individual students. 
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1. Examine the task and success criteria to 
ensure alignment to grade-level standards.
• What is the purpose of the assignment? 
• How is the assignment directly aligned to the standard(s) and learning 

objective(s)? 
• How will students demonstrate mastery? 

Strong 
Alignment to 

Standards

Students Meet 
Task Demands

and

Handout p. 2
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Let’s examine the task. 
Select an event from  Hatchet . What did Brian 
do to aid or hinder his survival? 
Does  Hatchet  have instructional value as a 
survival guide?

Write a multi-paragraph report explaining 
how Brian was successful and/or could have 
improved his situation if he had followed the 
steps provided in the article case studies. 
Conclude the report by making a claim and 
providing clear reasons and evidence about 
the instructional value of  Hatchet.  

• Curriculum: Louisiana 
Guidebook

• Grade Level: 6
• Unit: Hatchet
• Lesson 29: Culminating writing 

task publishing

• Purpose: Continue developing 
claims and supporting with 
details in grade 6 units as a 
series of learning.

Handout p. 3
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How is the assignment directly aligned to the 
standard(s) and learning objective(s)?
Select an event from  Hatchet . What did Brian 
do to aid or hinder his survival? 
Does  Hatchet  have instructional value as a 
survival guide?

Write a multi-paragraph report explaining 
how Brian was successful and/or could have 
improved his situation if he had followed the 
steps provided in the article case studies. 
Conclude the report by making a claim and 
providing clear reasons and evidence about 
the instructional value of  Hatchet.  

Standards

• W6.1.A Introduce claim(s) and 
organize the reasons and evidence 
clearly.

• W.6.1.B Support claim(s) with clear 
reasons and relevant evidence, using 
credible sources and demonstrating an 
understanding of the topic or text.

• W.6.2.C Use appropriate transitions to 
clarify the relationships among ideas 
and concepts.

• W.6.2.F Provide a concluding 
statement or section that follows from 
the information or explanation 
presented.
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How will students demonstrate mastery?
Success Criteria

1. State your claim [about 
Hatchet’s value as an 
instructional guide] and support 
your argument with evidence 
and reasoning [using the 
selected event and Brian’s 
successes and failures].

2. Include transitions and varying 
sentence length.

3. Use grade-appropriate grammar 
and language.

Standards

• 6.1.A Introduce claim(s) and organize 
the reasons and evidence clearly.

• W.6.1.B Support claim(s) with clear 
reasons and relevant evidence, using 
credible sources and demonstrating an 
understanding of the topic or text.

• W.6.2.C Use appropriate transitions to 
clarify the relationships among ideas 
and concepts.

• W.6.2.F Provide a concluding 
statement or section that follows from 
the information or explanation 
presented.
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Think about the diverse learners in your school, 
especially those with support needs. What supports 
may they have received during lessons prior to this 
task? 

What are the implications of  these actions on 
meeting grade-level expectations?

Handout p. 2
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Success Criteria

1. State your claim [about 
Hatchet’s value as an 
instructional guide] and support 
your argument with evidence 
and reasoning [using the 
selected event and Brian’s 
successes and failures]

2. Include transitions and varying 
sentence length.

3. Use grade-appropriate grammar 
and language

Standards

• W.6.1.A Introduce claim(s) and organize 
the reasons and evidence clearly.

• W.6.1.B Support claim(s) with clear 
reasons and relevant evidence, using 
credible sources and demonstrating an 
understanding of the topic or text.

• W.6.2.C Use appropriate transitions to 
clarify the relationships among ideas 
and concepts.

• W.6.2.F Provide a concluding statement 
or section that follows from the 
information or explanation presented.

Examine the grade-level standard(s).
Handout p. 4
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3. Compare individual student work to the task 
and success criteria.
• What part of the success criteria has the student mastered?

• What part of the success criteria is the student still working to master?

• What does the student work reveal about their mastery or growth 
towards mastery of the standard?

Comparison
Progress 
towards 
Mastery

Handout p. 4-6
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3. Compare individual student work to the task 
and success criteria.
Student 
Name

What part of the success 
criteria has the student 

mastered?

What part of the success criteria 
is the student still working to 

master?

What does the student’s work 
reveal about their mastery or 

growth towards mastery of the 
standards?

● Able to state a simple 
claim and support with 
relevant evidence from 
both Hatchet and an 
associated 
informational text

● Able to use grade 
appropriate grammar 
and language for grade 
6-easy to read, 
effective use of 
punctuation

● Writing a strong, convincing 
claim

● Strong, convincing concluding 
statement for the writing as a 
whole is missing

● Transitions between 
paragraphs presented as 
concluding statements rather 
than transitory sentences

● Student is still working 
towards full mastery of the 
standards. Support is 
needed to continue 
progressing towards higher 
performance specifically to  
craft stronger claims, 
transitory statements, and 
strong, convincing 
conclusions that speak to 
the piece as a whole

Handout p. 4



Engage in the process
Development
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3. Compare individual 
student work to the task 
and success criteria.

Ten minutes

• What part of the success 
criteria has the student 
mastered?

• What part of the success 
criteria is the student still 
working to master?

• What does the student work 
reveal about their mastery or 
growth towards mastery of 
the standard?

• Use the second student 
work sample to complete 
step 3 on your group’s 
chart. 

Handout p. 8-9
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Student work reveals 
strengths and next 
steps for learning. Three minutes

1. How might these steps lead to 
leveraging student strengths for 
success with new learning? 

2. Why is it important to engage in 
these steps for all students in 
the classroom, including those 
with various needs, using the 
same criteria?

3. How does working with other 
educators enhance this process? 

• Choose one question. 
Discuss your question with 
your table and be 
prepared to share your 
response. 
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4. Identify trends in the student work.
• What did students do well as a group to meet the criteria?

• Identify which requirements from the success criteria groups of students 
repeatedly met. 

• Where do students need to grow and/or improve?

• Identify which requirements from the success criteria groups of students did not 
repeatedly meet. 

• How can students’ strengths be leveraged to support growth towards 
mastery?

• Make connections between what groups of students do well and where they 
need additional support.

Handout p. 10
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4. Identify trends in the student work.
Notes and conclusions drawn from identifying trends in the students’ work:
● Students were able to: 

• Create simple, short claim statements. 
• Incorporate direct quotations from the text as the majority of their evidence (fewer 

paraphrased commentaries used).
• Identify events from the book accurately, implying that they comprehend the text

● Students still need to:
• Create stronger, more convincing claims on the grade 6 level. Paraphrase evidence from the 

primary and associated texts in addition to quoting from the texts.  Include only relevant 
information. 

● Students can:
• Use what they already know about crafting a short, but relevant statement to expand their 

thinking around what is needed to create a strong, convincing claim. 
• Since they know how to identify evidence, they can think about how to take the direct 

information and transform it to include a balance of quotes and citations. 

What is the value in identifying students’ strengths?

Handout p. 10
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5. Plan to provide just in time supports to the 
class as a whole and individual students.
• What grade-level skills and/or content related to this standard or 

connected standards will you address next as a whole group? Why? 

• Reflect on teaching: What teacher actions supported students in being 
successful? What could have been done differently during instruction? 

• What just-in-time supports might ensure all students are able to 
maintain grade-level expectations?  

Handout p. 11
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Supporting learning acceleration

LDOE Accelerate Tools:

• Complement teacher-initiated 
actions to support individual 
and group learning

• Address student work as part of 
the process to support all 
learners in making progress in 
their current grade level

Louisianabelieves.com 
       Academics                                                               
             Accelerate
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Accelerate just-in-time support example: 
Rolling knowledge template
• Groups of students provided 

details that were not 
connected to the task or 
topic (may have noticed this 
as students were drafting)

• Just-in-time support: Use the 
rolling knowledge template 
to support students in 
collecting knowledge from 
the texts about the topic 
presented in the task
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Curriculum embedded just-in-time support 
example: Shared writing
• Groups of students included 

details which are irrelevant or 
unnecessary

• Just-in-time support: Use shared 
writing and evidence sentence 
starters from the reference guides. 
Model how to use transitions to 
connect ideas and how to 
incorporate relevant evidence into 
an essay. Emphasize the qualities 
of a strong response during the 
shared writing. 
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What grade-level skills and/or content related to this standard 
or connected standards will you address next as a whole group?

“I will model how to create stronger claims by thinking aloud how 
to shift from a simple phrase to using grade-appropriate precise 
words and phrases building on what students already know. I will 
use whole passages on their grade level for the model and 
independent work time. I will facilitate shared writing exercise so 
that students can build their writing skills to craft stronger 
elements such as transitions and concluding statements. ”

Handout p. 11
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What teacher actions supported students in being successful? 
What could have been done differently during instruction?

“During instruction, I modeled several times how to create a claim 
by creating a brief sentence using sample paragraphs from an 
associated text. I prompted students to exchange claims and 
provide feedback to each other. Since they are comfortable 
receiving feedback from their peers, they can support each other 
as they continue improving this skill.” 

Handout p. 11
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Just in time 
supports 2 minutes

Take a couple of minutes to 
review the just in time 
supports in your handouts. 
These are examples of 
supports that can address 
students’ specific learning 
needs.

Handout p. 12
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What just-in-time supports might ensure individual students 
are able to continue to access grade-level expectations?  
 “Learners who need closer support will partner with me or another 
adult during the students’ independent work time and during group 
work. 
The learning objectives will be chunked into smaller expectations to 
be mastered over time during their enrichment period. 
When needed, instructions will be repeated and modeled using an 
additional example. Sentence frames for drafting a convincing claim 
will be provided. Students will write ‘painted essays’ to support 
them in organizing ideas.”

Handout p. 12
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Guidebook support: Painted essay
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Teacher actions are grounded in best 
instructional practices.
“During instruction, I modeled 
several times how to create a claim 
by creating a brief sentence using 
sample paragraphs from an 
associated text. I prompted students 
to exchange claims and provide 
feedback to each other. Since they 
are comfortable receiving feedback 
from their peers, they can support 
each other as they continue 
improving this skill.” 

Presenting Instructional Content

Academic Feedback

Standards & Objectives
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What just-in-time supports might ensure individual students 
are able to continue to access grade-level expectations?  
Example 1 (ELA Accelerate, grade 6): 

The teacher will create a small group during tutoring time for students who 
are not identifying details from the text relative to the task prompt. She will 
guide them in re-reading the survival guide and their chosen example from 
Hatchet and prompt them to use the rolling knowledge journal template to 
collect details and rationales as they read.
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Reflect on the process Two minutes

• How does the 
student work analysis 
process support 
learning 
acceleration?



Next steps
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Next steps Three minutes

• What are your next steps in 
implementing this process in 
your district,  school, or 
classroom?

Plan for your next step in your 
role on p. 12 in your handout.
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For additional information on learning 
acceleration, visit www.niet.org 
https://www.niet.org/assets/Re
sources/50f885616e/deepening
-understanding-using-student-w
ork-assessments.pdf 

https://www.niet.org/assets/Resources/50f885616e/deepening-understanding-using-student-work-assessments.pdf
https://www.niet.org/assets/Resources/50f885616e/deepening-understanding-using-student-work-assessments.pdf
https://www.niet.org/assets/Resources/50f885616e/deepening-understanding-using-student-work-assessments.pdf
https://www.niet.org/assets/Resources/50f885616e/deepening-understanding-using-student-work-assessments.pdf


#NIET2020

NIET.orgNIETteach NIETteach

Reach us at:
sbanks@niet.org,  @sheliadbanks

tkelly@niet.org, @mskelly_78


