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● Jefferson Parish Schools: Building the Future Our Kids Deserve

● Learning Culture: Previous State vs. Desired State 

● High Performing Learning Cultures: 

○ What does this look like?

● SEAD: Socially, Emotional, and Academic Development 

○ How is Jefferson Parish Schools engaging in this work? 

● Programs and Services Aligned to Desired State 

● SEAD Activity

● Debrief and Q&A

Session Agenda
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● Overview of Jefferson Parish
● August 2020: The Impact of COVID-19 on both teaching and learning. 

○ Low student engagement and attendance
○ Difficulty for teachers in toggling both in-person students and virtual students
○ Low student motivation 
○ Stress for families, students, and teachers 
○ Unfinished Learning for students

● Social Emotional Learning was a real thing, so how do we approach? 
● Agile Mind’s Summer Program for Math incorporated SEL concepts such 

perseverance, stamina, and grit. This integration was meaningful for students and 
teachers. 

Jefferson Parish Schools: Building the Future Our Kids Deserve 
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• Praise students’ productive effort rather than “smartness” or intelligence
• Redirect students’ negative statements about themselves and focus students on 

controllable academic behaviors
• Expect and encourage active participation among all students, using a variety of 

strategies to ensure that everyone contributes
• Provide feedback to students on using and developing problem-solving and 

personal strategies
• Teach and reinforce the use of metacognitive strategies in a variety of problem 

situations

High Performing Learning Cultures
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SEAD describes the integration of social and emotional 
learning competencies and skills with academic learning. 
SEL skills can be explicitly taught and practiced. Integrating 
this work with academic learning helps students 
internalize and generalize new competencies to learning 
experiences across their school day and has significant 
positive impacts on the culture and climate of learning. 

SEAD: Social, Emotional, and Academic Development

The Aspen Institute, 2019



8

High Performing Learning Cultures

“AYD has impacted both 
academic success and how 
students view themselves. 
They’re not defined by the 
success of the moment or by 
scores, but by their efforts 
and by their engagement 
levels, and that has been 
transformative for the lives 
of so many of our kids.”

— AYD Partner & Principal, NYC
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Key Ideas in Academic Youth Development
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Family of Academic Youth Development Programs

■ Intensive summer experience
■ Prepares students for greater 

success in math
■ Academic year supported by 

School Year Toolkit

■ Homeroom, academy, or advisory 
period experience during the school 
year

■ Prepares students for greater success 
in school

■ 15-hour blended PD experience on 
most powerful research and 
practices

■ Equips educators to enhance 
student achievement
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Scope and Sequence
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2 Days In-person Professional Learning 
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School Year Toolkit

The topics in the toolkit are intended 
for use in mathematics classes during 
the school year. Each topic presents key 
youth development ideas that help 
students revisit—or learn if new to the 
idea—what it means to be an effective 
learner and provides opportunities for 
students to apply related skills to 
mathematics problem solving.
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Jefferson Parish Summer-Start and Educator AYD  

Summer-Start AYD
• Used Upper Elementary, Middle 

School, and Algebra I program 
(Rising 5th-8th grades)

• Focus on mathematical practice 
standards

• Monitored student growth 
during program (pre/post 
assessments)

• Next Steps:
○ Utilize program during 

summer 2022
○ Monitor student growth 

during school year
○ Identify and celebrate 

student allies in classrooms

AYD Holiday Intersession 
• Five day program during year 

(December 2021 and April 
2022)

• Utilized topics in School year 
Toolkit (Grades 6-8)

• Open enrollment; Not all 
students participated in 
Summer-Start AYD program.

Educator’s Course in AYD
• Multiple courses provided Spring 

2022; Cohorts of 
teachers/administrators and 
social workers/counselors

• Participants completed four 
in-person sessions.  They are 
currently working on self study 
assignments (reflection, 
application, and collaboration).

• Next Steps:
○ Provide additional courses to 

educators
○ Support educators in 

implementing self-identified 
action steps 
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Evidence of Learning - Summer Start AYD 

Student Work

• District-created pre & post 
assessments:
Approximately 73% of students 
who participated in Summer Start 
AYD saw growth on post 
assessment compared to pre 
assessment.
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Evidence of Learning - Summer Start AYD 

Reflection from Students
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Evidence of Learning - Summer Start AYD 

Sample Teacher Comments Regarding Student Growth:

● “Student began to critique others work and reason through some situations in order to 
solve problems.”

● “Student worked longer on more difficult problems and began to critique his own & 
others student work.”

● “Student was able to persevere longer on more difficult tasks before frustration set in.”
● “When (the student) struggled, she kept going.”
● The student “... realized how important it was for him to ask for help (from other 

students) & listen to other ideas.”
● The student “... had a lot of growth … (he began) to try & asked questions until he got the 

answer.”
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Evidence of Learning - Summer Start AYD 

Teacher Growth

• Student goal setting dashboard 
created by a teacher after she 
taught the summer program.  
While completing the dashboard, 
students discuss how their effort 
and perseverance impacted their 
growth.
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Continued Learning - AYD Holiday Intersession

Student Work
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Evidence of Learning - Educator’s Course in AYD

Teacher Work
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Evidence of Learning - Educator’s Course in AYD

Sample Teacher Reflections During Course

• “We have focused on growth mindset and the power of “yet.”  Many of my lower 
performing students have begun to use the words “I can’t do this … yet.” … in just a few 
days they have shown much progress in their learning and participation in class.”

• “I have been using the visual model of the neurons and dendrites to motivate my 
students.  One in particular commented, “My dendrites are growing.”  I think that he has 
the concept.”

• “I also went through the quote that was shared … about mistakes.  “Mistakes are 
expected, respected, inspected, and corrected.”  This helped some (students) to try and 
even opened them up to answering out loud.”

• “Next year, I would like to really hit the self-reflection tool hard by teaching students how 
to use the sentence stems throughout the year in many different situations, subjects, and 
contexts.”
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The goal of this puzzle is to move all the rings from the rod on the left to the rod on the 
right. The rings should end up in the same order on the right rod as they were on the left 
rod at the beginning. There are two rules:

1. You can only move one ring at a time.
2. You can never place a larger ring on top of a smaller ring.

Towers of Hanoi
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Independent Exploration

■ Access http://learningandtheadolescentmind.com/ 

■ Navigate to Resources, then Classroom Tools. Select Sample Problem #1: 
Towers of Hanoi.

■ Spend 7 minutes working to move all the rings from the rod on the left to 
the rod on the right.

﹣ Take note of the two rules

http://learningandtheadolescentmind.com/


24

■ One thing that resonated with me from today is…
■ Next steps I will commit to after today are…
■ I am still wondering about…

Debrief and Q&A


