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Welcome! As you enter, please use your device to scan 

the QR code below or enter the URL to respond 

to this question:

How critical is the need for P-12

 teacher recruitment and 

retention in your 

school, district, or region? 

Pathways and Partnerships to Grow Your Own Teachers 

https://bit.ly/gyoteacher



Pathways and Partnerships 
to Grow Your Own Teachers

Dr. Angelique Ogea, Dean of Burton College of Education/McNeese State University
Lori Benoit, Assistant Professor/McNeese State University

Brad Soileau, Supervisor/Allen Parish School Board
David Pool, Principal/Sulphur High School

Andrea McFarlain, Teacher Leader/Sulphur High School
Brittany Lozada, Barbe High School, Teacher Leader/Barbe High School



4

 How critical is the need for teacher recruitment?

LDOE, 2022
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Why Grow Your Own? 

• Approximately 60 percent of teachers 
serve within 20 miles of where they 
went to school (Educators Rising, 
2022)

• Increased culturally responsive 
teaching and cultural representation

• Enhanced opportunity to being 
preservice teacher training early

• Improved ability to assess and meet 
preservice teachers’ access needs

• Potentially increase the likelihood that 
teachers will stay in the field

LDOE, 2022
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Is Grow Your Own Effective? 

2019-2020
• McNeese State University partnered with Calcasieu Parish
• Barbe High School & Sulphur High School
• 18 students
• 20 micro-credentials
• graduated 7 teacher candidates

2020-2021
• McNeese State University added a partnership with Allen Parish
• Oakdale High School
• 25 students
• 25 micro-credentials
• graduated 6 teacher candidates
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Is Grow Your Own Effective?

2021-2022
• McNeese State University added partnerships with Lake Charles College 

Prep Charter School, Washington Marion High School, Kinder High School, 
Oberlin High School

• McNeese State University designated an official position of Educators 
Rising/Pre-Educator Pathway Program Coordinator to provide support for 
district partners

2022-2023

Our region is poised to grow the program by having a Pre-Educator Pathway 
course in at least every district. Some districts with existing programs are adding 
schools and adding a second year to fully support the Pre-Educator Pathway. 
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Partnerships

Question 1: What have been some of your greatest benefits of the implementation of the 
Grow Your Own Teacher program? How has it supported the recruitment of teachers? How 
has it affected the students and the perception of the profession?

Question 2: What have been some of your greatest challenges in implementing the 
program? What advice would you give to someone in your role who is just getting started? 

Question 3: What supports have you received in implementing the program from the 
university partnership, your district, and the state? What supports do you hope to receive in 
the future? What are your goals for the future of the program?
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Q & A

With our remaining time, we would love to take audience questions. 

When posing your question, please state your name, your role, 

and which stakeholder(s) you are addressing. 

Thank you so much for letting us share our experience of implementing GYO partnerships 
and pathways. We are passing out copies of our Framework to Grow Your Own.

We hope it helps you develop a plan to implement the Pre-Educator Pathway. 

Don’t hesitate to reach out if you have any questions:

 aogea@mcneese.edu lbenoit11@mcneese.edu

mailto:aogea@mcneese.edu
mailto:lbenoit11@mcneese.edu

