


         What Is Your Knowledge of Literacy Coaching?

           novice                                                     expert



The Literacy Coach’s Guide
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Agenda

• Background of Louisiana Literacy Coaching Experience

• Guiding Principles for Literacy Coaching

• Literacy Coaching Vignettes

• Quotes from the Field

• Question Form
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Objectives

• To provide guidance on the role, responsibilities, and activities of a 
literacy coach

• To understand how a literacy coach works to improve literacy instruction 
and student achievement



Background of Louisiana Literacy Coaching Experience
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Louisiana Department of Education 
Literacy Division

Mission: Louisiana students will have 
improved literacy outcomes through 

high-quality instruction and interactions by 
an effective teacher who is supported by 

leaders and families.  



Two Years of Literacy Coaching in Louisiana

Year 1 Year 2

● Two Literacy Coordinators ● 16 Regional Literacy Specialists

● 13 K-2 Literacy Coaches ● 194 Birth - Grade 12 Literacy 
Coaches

● 5 School Systems ● 66 School Systems

● 13 Schools ●  275 Schools



Experiences and reflections from the K-2 Literacy Coaching Pilot aided the Department in 
developing four pillars to provide the framework of literacy resources and initiatives moving 
forward.

Literacy Pillars



1. Coaching Requires Specialized Knowledge

2. Time Working With Teacher is the Focus of Coaching

3. Collaborative Relationships are Essential for Coaching

4. Coaching That Supports Student Reading Achievement 
Focuses on a Set of Core Activities

5. Coaching Must Both Be Intentional and Opportunistic

6. Coaches Must Be Literacy Leaders in the School

7. Coaches Evolve Over Time

                               Source: L’Allier, Elish-Piper, & Bean, 2010

Guiding Principles for Literacy Coaching
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Vignette 1

During the summer of 2021, you were selected as a 
literacy coach for a different parish. You didn’t know 
anyone in the school district/parish. You have never 
been inside any of the schools.  What were your 
thoughts and what were some of your first steps?
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Discussion

How do you relate to the experiences of a first time 
literacy coach and the beginning steps that were 
taken to begin this role?
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Vignette 2

A Literacy Coordinator/Specialist has contacted you for an 
introductory meeting. After the introductory meeting, the 
literacy coordinator/specialist schedules a school site visit 
with you. What happens during these meetings? How do 
both roles prepare to work with each other? What happens 
during the first site visit? How do you continue your 
working relationship throughout the school year?
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Discussion

What steps or actions were critical for the literacy 
coordinator/specialist and literacy coach in 
working together? What steps will you take? 



15

Vignette 3

As a new literacy coach, how do you know where your 
teachers are (both personally and professionally). 

How are you supporting them?
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Discussion

In your role as a literacy coach, how do you begin 
supporting teachers? What are some of the steps 
that are important to you?
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Vignette 4

I’m a literacy coach at a school that has struggled to 
improve student literacy outcomes.  How do I know where 
the students are? How does my coaching focus on 
improving student outcomes?
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Discussion 

What are some key aspects of literacy coaching  
that resonated with you on knowing where 

students are and improving student outcomes?
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 Vignette 5

As a literacy coach, you are frequently involved in key 

literacy leadership practices to support the 

implementation of school-wide literacy efforts. How did 

this role evolve during the school year?  What were 

some of the essential literacy leadership practices that 

you were involved in?



20

Discussion

What challenges might you experience in your 
role as a literacy leader and implementing literacy 
leadership practices? How might you overcome 
these challenges?
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 Vignette 6

It’s May—the end of the school year. Breathe. Inhale 

and Exhale. You have completed your first year of 

literacy coaching. How do you prepare for the next 

school year?  What do you prioritize?
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Discussion

What steps will you take to prepare for the next 
school year?  What will you prioritize? 
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Quotes from the Field

“Don’t do all the work for teachers. 
That’s not the job of the literacy coach. You’re making yourself 

busier, but you are not doing anything.”

“Look for a couple of strong teachers.
They are tools. Let them see what you are looking for, 

observe them, and let them implement.”
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Quotes from the Field

“You need to make a few mistakes in order to make it meaningful.”

“We are constantly aiming at a moving target; 
don’t overthink it. Growth takes time! 

We are currently sprouting, but wait unit you see us bloom.”

“Personal reflection is not a measurement of what you have done, 
but more of a roadmap of where

 you would like to go next.”



What Questions Do You Still Have?

QR code space holder
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Contact Information

• Dr. Phaedra Early, Literacy Coaching Coordinator - 
phaedra.early@la.gov or LouisianaLiteracy@la.gov 

• Dr. Kathleen Theodore, Literacy Coordinator – 
ktheodore1958@gmail.com

• Krista Donald- Literacy Coach, Catahoula Parish Schools 
kristadonald@catahoulaschools.com
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