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Focus on Alternative Education

* LDOE seeks to improve school climate and the
educational services in alternative schools and
programs

e LDOE convened a study group in March 2017 of 40
stakeholders for input and policy
recommendations

e Policy recommendations will be submitted to BESE
August 2017
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Presentation Notes
Stakeholders include superintendents, principals, community leaders, counselors, child welfare officers, OJJ Judge, LDOE staff
School Climate
This is the collective perception of how well a school provides suitable conditions for learning; for positive social, emotional, and character development; for all staff to grow professionally; and for parents, families, and community resources to become engaged in the school. (www.edutopia.com)
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Alternative Education Study Group Charge

1. Conduct a strategic assessment of current
practice and policy, including identification of the
gap between current practice and national best
policy and practice

2. Develop a state action plan, including policy

recommendations to LA Board of Elementary
and Secondary Education (BESE) and LDOE
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Site visits
      Survey
      Data Review
Review of current policy
      Recommended changes/additions to policy
What do we want alt edu to achieve and what do we need to meet those goals?
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Alternative Education Study Group Charge

3. Assist LDOE in identification of support services
and programs available and necessary to the
success of alternative education schools,
programs, teachers, and students

4. Assist in the development of partnerships and
alliances with stakeholders to expand and
enhance the overall effectiveness of alternative
education
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3. Using our goals, what services are needed to achieve the desired outcome? 
What trainings/tools/resources do teachers need?

4. How do we create a system of support for students to be successful?
Consider creation of meaningful transition assistance
Ex. School is Atlanta and housing options
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Process will be focused and expedient
Aim- policy package and plan by August


Voices from the Field

|

Please identify the population of students served at
your school or program. Select all categories that apply.

e Students with behavioral problems 93%
e Students with academic problems 45%
e At risk students 60%
e Students unable to benefit from the traditional classroom setting 56%
e Students that have dropped out of the traditional setting 31%
e Students with habitual truancy issues 40.9%
e Students who are parenting or pregnant 21%
e Overage, under credited students 39%
e Other 10.6%
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LD
- Overlap of Mission and Population

* Approximately 4,500-5,000 students are in
alternative sites across Louisiana

* The majority of students in alternative
schools/programs are there due to a disciplinary
referral (i.e. Suspension or Expulsion)

* How and who Louisiana disciplines determines
student population at alternative sites
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Numbers gathered from Oct. 1 and Feb. 1 enrollment counts.


2014-2016 Enrollment = =
~in Alternative Schools and Programs__

2014-2015 2015-2016

Programs, Programs,
1,660, 28% 1,169, 29%

Schools, Schools,
4,329, 72% 2,916, 71%
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2014-2015 2015-2016

Female
30%

Male
70%
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2015-2016

SUSPENSIONS EXPULSIONS

m Average # of Times Student was Suspended to Alternative Site

B Average # of times student was Expelled to an alternative site
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Data was nearly identical for 2014-2015


2014-2016

DROPOUT RATE DIPLOMA, HISET, OR CERTIFICATE
OF COMPLETION

m 2014-2015 m2015-2016
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Alternative Schools and Programs

BESE Bulletin 131 establishes parameters for both
alternative schools and programs.

Alternative School:
 Must have a separate site code AND
* Enroll some or all students for 45 or more days

Alternative Program:
e Do NOT have a site code AND
e Do NOT enroll students
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~ Alternative Schools and Programs

e All schools and programs have access to enter data
into the Student Information System (SIS)

e For alternative schools, LDOE has data
representing students referred for discipline
reasons

 For alternative programs, LDOE has limited
information regarding students referred for
discipline reasons
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LDOE launched a new designation in 2014 for “alternative site”.  Intent was to separate out data for sites that are physically separate from traditional schools, ie Off Site.  
There is a lack of clarity for programs on entering information into the SIS system.  Some do it, but not all.
Data unit is reviewing current practice and plans to make system changes related to this for 2017-2018.
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‘"WL Alternative Schools vs. Programs

2010-2017 Schools/Programs Count

138

2016-2017 2015-2016 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011

m Schools m Programs
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Work Updates

* An online survey and SWOT was distributed to 231
alternative education Principals and Professional
School Counselors

* Field Research:
e 27 Site Visits since late February
e Review of practice in other states
e Policy review, both internal to Louisiana and external
* Data review
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Study Group Updates
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* Meeting 1 March 14t

— Reviewed current practice in Louisiana related to alternative
education

— Shared data on alternative schools

— ldentified an aspirational definition of alternative education

* Meeting 2- April 18th
* |dentified the core components fundamental to quality alternative

education
e Developed goals and objectives for the core components to
facilitate effective delivery
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Definition includes 5 categories: Eligibility, Duration, Needs, Services, Accountability


Study Group Updates

* Meeting 3 May 16t"
— Present and discuss a comparative analysis of current binary

structure (schools and programs)

— Review and revise for policy recommendation the definition of
Alternative Education developed in meeting 1

— Formulate policy recommendations for the core components and
objectives created in meeting 2

 Meeting 4 June 215t

— Review and revise initial policy recommendations to present to BESE
in August 2017
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' Study Group Updates =

e 30 Day Goals

— Host study group meeting 3
— Formulate preliminary policy recommendations

* 90 Day Goals

— Host study group meeting 4
— Finalize proposal for Fall 2017 pilot programs
— Finalize policy recommendations to share with BESE in August
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' Opportunities for Partnership

Points of intersection of the work of the Alternative
Education Study Group and the Student Behavior
and Discipline Advisory Council are to:

e Consider evidence based practices as part of
behavioral modification models

e Bolster positive behavioral supports in schools
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' Opportunities for Partnership

e |dentify national best practice around suspension
and expulsion usage, including effective
timeframes for each

e |dentify training curriculum and resources for
educators on student discipline and effective,
evidence based sanctions

* Encourage outcome guidelines and learning
objectives
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Questions or follow up items?
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