
Advisory Council on Student Behavior and Discipline 

Proactive, Positive Approaches Working Group 

Minutes – October 12, 2018 

Members Present: JoAnn Achord, Katie Barras, Gina Easterly, Shawn Fleming, Liz 
Gary, Melanie Jacobs, Arielle McConduit, Cyndy Rutherford, and Debra Weinberg 

Member Absent: Christina Conforto 

Shawn Fleming called the Proactive, Positive Approaches Working Group to order at 
approximately 10:50 a.m. 

A motion to accept the minutes of the August 24th meeting made by Ms. Gary, 
seconded by Ms. Rutherford, passed without objection. 

A discussion on the tiers of support illustrated in the ‘triangle’ of support and 
interventions within the Positive Behavioral Interventions and Supports framework led to 
Mr. Fleming offering a description of the entire triangle is actually green since universal 
supports and interventions apply to all students. The other two (yellow and red) triangles 
are overlaid on top of the green base.  Effective universal interventions reduce the 
number of students needing the more intensive (secondary and tertiary) levels of 
interventions and supports.  Discussion revealed general agreement that classroom 
management practices encompass all three tiers of interventions and supports 
simultaneously, based on the needs of the students. 

Members expressed classroom management being such an integral part of instruction 
as to necessitate pre-service training integrating it as part of teacher training, not some 
“other activity.” 

Discussion of teacher shortages and consideration for the state to study teacher 
retention and recruitment issues.  Particular areas of focus recommended were issues 
related to paperwork overload, constant and relentless amount of time required with 
planning lessons and evaluating student performance significantly restricts any personal 
time, and stressors, including, but not limited to overload of students with disabilities.  

The group agreed to seek a definition of classroom management.  Three definitions 
were reviewed  

• A definition of classroom management from the Glossary of Education Reform 
was discussed.  Members generally felt this definition captured some of the 
elements desired. 

• A definition from https://www.weareteachers.com/what-is-classroom-
management/ 

• “Classroom management is a term teachers use to describe the process of 
ensuring that classroom lessons run smoothly without disruptive 
behavior from students compromising the delivery of instruction. The term also 
implies the prevention of disruptive behavior preemptively, as well as effectively 
responding to it after it happens.” 
https://en.wikipedia.org/wiki/Classroom_management 

https://www.edglossary.org/classroom-management/
https://www.weareteachers.com/what-is-classroom-management/
https://www.weareteachers.com/what-is-classroom-management/
https://en.wikipedia.org/wiki/Teacher
https://en.wikipedia.org/wiki/Lesson
https://en.wikipedia.org/wiki/Challenging_behavior
https://en.wikipedia.org/wiki/Challenging_behavior
https://en.wikipedia.org/wiki/Student
https://en.wikipedia.org/wiki/Classroom_management
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Members expressed the wikipedia definition lacked: 

• clarity in ‘how’ and specificity on what is meant by ‘effectively’ 
• a focus on student outcomes based, impact on student learning 
• a climate or environmental component; establishing a culture in the classroom 

Elements deemed necessary to define classroom management included: 

• Efficient and effective responses to challenging behavior 
• Maintenance and respect of all student’s dignity should be paramount 
• A focus on ‘Student Management’ with a student focus.  Discussion was related 

to teacher’s being sensitive to when a student needs support and assistance 
rather than just following protocols and procedures related to disciplinary 
practices. 

A discussion on the definition of Family Assistance, Involvement and Engagement 
resulted in the following findings: 

• There is a huge difference between what a school is legally required to 
demonstrate through signatures, etc. and what a school SHOULD do to 
encourage parent engagement and have authentic communication lines with 
parents 

• Personal relationships, “high touch” (frequency) is critical to establish trust and 
bonds. 

• School and parents need to appreciate the partnership necessary for student 
success. 

• Parents expressed a strong effect of having teachers and school administrators 
tell them positive things their kids did. 

• School administration and leadership DRIVES family involvement and 
assistance.  The practices modeled from the Principal and admin sets the tone 
for the entire school staff in connecting with parents. 

• Little things matter, such as notes and offers of information or assistance from 
parents to teachers prior to school starting and throughout the year. 

• Scheduling: Schools should accommodate work schedules of parents; Parents 
should respect the extra time teachers put in to accommodating them and their 
kids.  It is a struggle to balance making connections with the challenge of 
meeting all the requirements and schedule conflicts. 

• Parents expressed experiencing significant positive shifts when they approached 
teachers and school administrators with offers of support and assistance rather 
than judgements and blaming. Adopting a perspective of ‘we are in this together’ 
seemed effective on many levels. 

 


