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Culminating	  Exercises:	  	  Company	  Leadership	  Suite	  
(Updated:	  	  June	  16,	  2017)	  

	  
Students	  must	  complete	  the	  following	  tasks	  (or	  deliverables):	  
	  

1)   Develop	  a	  Personal	  Job	  Description	  (created	  by	  completing	  resource	  24-‐11);	  

2)   Develop	  a	  Company	  Culture	  Map	  (created	  by	  completing	  resource	  24-‐17,	  Role	  Play	  1);	  

3)   Develop	  and	  give	  Performance	  Feedback	  (completing	  resource	  24-‐22,	  Role	  Play	  1	  or	  2);	  

4)   Develop	  a	  New	  Hire	  Scorecard	  (created	  by	  completing	  resource	  24-‐26,	  Role	  Play	  1	  or	  2);	  

Teachers	  and	  students	  may	  develop	  acceptable	  alternatives	  as	  long	  as	  each	  student	  independently	  completes	  a	  Personal	  
Job	  Description.	  
	  
Good	  luck!	  


