
2016-2017 Educator Workforce Reports
Regional Supervisors Collaboration

March 2017



2016-2017 Educator Workforce Reports

2

Session Description
During this session, participants will be introduced to the 2016-2017 Educator Workforce Reports. 

Session Outcomes
By the end of the session, participants will have:
• had the opportunity to ask technical questions regarding the 2016-2017 Educator Workforce Reports
• a clear understanding of the data in the reports and how these data can be used to inform educator 

workforce decisions
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2016-2017 Educator Workforce Report Overview  (10 min.)

Deep dive into Educator Workforce Reports (40 min.)

Next steps (10 min.)

Agenda
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The 2016-2017 District Educator Workforce Report, an internal report, provides district leaders with a 
detailed overview of decisions they are charged with making regarding the educators and education 
leaders in their districts.

Data in the Educator Workforce Report may be used to inform decisions related to:
• Recruiting and hiring
• Evaluating results
• Compensating teachers and school leaders
• Retaining teachers and granting tenure

The Educator Workforce Report has been improved based upon feedback from the pilot year and will be 
available on each district’s FTP this week. 

Network leaders will also hold individual conversations with each district regarding their reports 
following the collaborations.

Reports will not be posted publicly.
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2016-2017 Educator Workforce Report Overview  (10 min.)

Deep dive into Educator Workforce Reports (40 min.)

Next steps (10 min.)

Agenda
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The Educator Workforce Report includes data on teachers and leaders who are employed in the 
2016-2017 school year. 
• “Teachers” include any employee with object code 112 in the Profile of Educational Personnel 

(PEP).
• “Leaders” include assistant principals and principals with object code 111 and function code 

2420 or 2410 in PEP.
• District leadership positions include academic supervisors, instructional coaches and curriculum 

specialists with object code 111 and function codes 2200, 2210, 2220, 2230 or 2240.

Data for the Educator Workforce Report is pulled from the following sources:
• Profile of Educational Personnel (PEP)
• Teacher Certificate Management System (TCMS)
• Curriculum Database (CUR)
• Compass Information System (CIS) 
• October 2016 Enrollment 
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This section provides information 
relative to teacher certification 
status and equitable access to 
excellent educators.

It will support answering questions 
around:
• In which subject areas and 

school types are there teacher 
shortages? How can these short-
and long-term teacher shortages 
be addressed?

• Are minority and/or 
economically disadvantaged 
students taught at a higher rate 
by out-of-field/uncertified, 
inexperienced or ineffective 
teachers? If so, how will your 
district address any inequities 
observed?
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Technical notes:
• English, Science, Math, and Social Studies 

classes are all secondary classes
• The Equitable Access to Excellent Educators 

table calculates equity gaps according to 
federal requirements. Specifically, it 
compares economically disadvantaged 
students/minority students in Title I schools 
with non-economically disadvantaged/non-
minority students in non-Title I schools.

• “Inexperienced” teachers are teachers with 
one year of experience or less. 

• “Ineffective” teachers are teachers who 
received Ineffective or Effective: Emerging 
VAM results

Take 5 minutes to review this section. What 
other technical questions do you have?
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This section will assist in making 
decisions related to recruiting and 
hiring teachers, including 
strengthening partnerships with 
teacher preparation providers.

It will support answering questions 
around:
• Is your district hiring program 

completers in the certification 
areas and schools with the highest 
need? If not, how could you work 
with preparation programs to 
change this?

• Does your district have a sufficient 
number of trained mentor 
teachers to support new teachers 
– including teachers on 
practitioner licenses?
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Technical notes:
• The first table answers the question “How 

many teachers does my district hire in a given 
year?”. This means that a teacher who was 
hired in 2014-2015, left in 2015-2016, and was 
hired again in 2016-2017 – is counted twice.

• The second table answers the questions “From 
which teacher preparation programs does my 
district hire the highest number of teachers? 
Does my district tend to hire completers from 
undergraduate programs or from post-
baccalaureate programs?”

Take 5 minutes to review this section. What other 
technical questions do you have?
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This section will assist in making 
decisions related to teacher placement 
and support.

It will support answering questions 
around:
• In which grades and subjects are a high 

number of teachers positively impacting 
student learning, as reflected in their 
transitional student growth data (TSGD)? 
Why might that be the case (e.g., 
professional development sessions, 
initiatives)?   

• How will you expand the impact of 
teachers with exceptional student 
results? Will they be considered for 
Teacher Leader and/or mentor teacher 
roles? 

• How will you provide support to teachers 
who have consistently low VAM/TSGD 
ratings? What decisions need to be made 
regarding those teachers?



Section 3: Evaluating Results

15

Technical notes:
• 2015-2016 TSGD results are only included for 

teachers who were still employed in your 
district in 2016-2017, as reported in PEP.

Take 5 minutes to review this section. What other 
technical questions do you have?
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This section will assist in making 
decisions related to teacher and 
school leader compensation.

It will support answering questions 
around:
• How does compensation in your 

district compare to your region 
and the state?

• Does compensation reflect or 
address workforce needs in 
particular subject areas and/or 
schools? 

• Are the most successful 
teachers and school leaders 
rewarded for their positive 
impact on student 
achievement? 

• What, if anything, could you 
change about compensation to 
address workforce needs and 
priorities?
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Technical notes:
• Years of experience is calculated based upon the 

number of years the teacher appeared in PEP, which 
began collecting data in 1993.

• Teachers on track to earn tenure are defined in this 
report as teachers who met the below criteria for the 
last three years for which they were employed:

• Worked continuously in the district in a 
position that required a teaching certificate and 
was not federally funded

• Did not work at a charter school
• Received at least two Highly Effective Compass 

final evaluations from "2013-2014 to 2015-
2016"

• Retention rates of teacher preparation program 
completers are calculated by cohort – i.e. retained 1 
year includes completers who finished their programs 
in 2014-2015, became employed in 2015-2016, and 
were still employed in 2016-2017.

Take 5 minutes to review this section. What other 
technical questions do you have?
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This section will assist in making decisions 
related to retaining and promoting 
teachers and granting tenure.

It will support answering questions 
around:
• Which teachers and school leaders 

are leaving your district? How will 
you address these trends?

• Are the individuals who are on track 
to earn tenure the individuals you 
would like to retain indefinitely??



Appendices

19

APPENDIX 1: TEACHER RESULTS
List of 2016-2017 teachers with the VAM/TSGD results for 2013-2014, 2014-2015, and 2015-2016

APPENDIX 2: SITE-LEVEL DATA
• Top performing/top growth schools and low performing/low growth schools
• High need schools
• Number of certified teachers, out-of-field teachers, and uncertified teachers
• Number of departing teachers from each school in 2013-2014, 2014-2015, and 2015-2016

APPENDIX 3: NEWLY HIRED TEACHERS
Preparation programs that send graduates to district, with certification area counts

APPENDIX 4: OUT-OF-FILED TEACHERS
List of 2016-2017 teachers who teach at least one class out of their certification area, by school name 
and class being taught out-of-field

APPENDIX 5: TEACHERS ON TRACK TO EARN TENURE
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2016-2017 Educator Workforce Report Overview  (10 min.)

Deep dive into Educator Workforce Reports (40 min.)

Next steps (10 min.)

Agenda
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The District Educator Workforce Report and appendices will be dropped onto your district’s FTP this 
week.

Network leaders will schedule conversations to discuss the reports in depth with superintendents 
and/or district leadership teams.

We encourage you to review these reports in depth and use them to inform decisions that will 
strengthen your workforces.
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