Zoom Meeting Preparation

e Please make sure your phone or computer is muted to minimize background noise.
o Todo this, hover over the bottom left-hand side of your screen and click “Mute.”
® Please make sure you have turned off your camera to save bandwidth and prevent any connectivity issues.
o To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”
® Please submit questions during the presentation in the “Chat” function located on the bottom of your screen.
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I. Charter School Oversight & Support
Il. Charter Annual Site Visits
lll. Reminders/Call Summary

IV. Q&A

louisiana Believes 3






Charter School Oversight & Support

e As the BESE charter school authorizer, the LDOE is legally and contractually
obligated to monitor and evaluate the charter school compliance with all
applicable laws and rules.

e The Annual Site Visits are conducted by representatives of the Office of
Portfolio Opportunities in coordination with the authorizer to ensure
compliance and provide targeted support.

e LDOE charter liaisons will conduct site visits for every school in their portfolio
virtually or onsite pending COVID phase guidance.

e Site visit findings based on interviews and observations will be shared in a post
visit written email and follow up call or visit if necessary.

Llouisiana Believes Please contact with questions.
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Site Visit Notification and Scheduling

The LDOE Portfolio Opportunities liaison, with input from the school leaders, will create
the site visit schedule. The schedule will include focused conversations and classroom
observations, allowing the team to observe various aspects of the school’s program.

The Portfolio Opportunities liaisons will schedule an introductory call prior to the visit to

ensure school leader are aware of the structure of the visit and all updated
documentation provided prior the annual site visit.

louisiana Believes Please contact charters@|a.gov with questions.
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~_Review Site Visit Preparation

The Max Charter School

School Leader: Rebecca Walker
rwalker@maxcharter.orqg

NSU Ste. 2072
Thibodaux, LA 70310

louisiana Believes Please contact charters@la.gov with questions. 7
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Questions from the Chat
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Annual Site Review Visit

Purpose:
Provides the LDOE with the an opportunity to review day-to-day school practices
and documentation housed at the school in a way that limits burden on schools.

The Annual Site visit helps the Portfolio Opportunities team connect the
performance of the school to the Charter School Performance Contract, which
includes the standards for the accountability framework outlined in each charter
operating agreement.

louisiana Believes Please contact charters@|a.gov with questions.
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Annual Site Review Activities
|
School Leader Conversation
Provides a deeper understanding of the school’s needs, strengths, and strategies for improvement.

Classroom Observations
Provides a look into the school’s daily schedule, instruction, and environment.

General and Special Education Compliance
Provides an opportunity to review and provide feedback on school compliance with federal, state, and
local laws and policies as well as with contractual obligations.

Post Visit Closing Meeting

The annual site visit ends with a brief closing meeting between the school leadership which may include
members of the board.

louisiana Believes Please contact charters@|a.gov with questions.
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School Leader Conversation

School Leaders will be prepared to discuss the highlights of academic and demographic
strengths based on student performance data and other data points about the school
to provide a deeper understanding of the school’s strengths, areas of improvement,
and focused areas of priorities for support and the monitoring process.

louisiana Believes Please contact charters@|a.gov with questions.
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Classroom Observations

Duration: 1 hour/10 minutes per class

Measure: Qualitative Data

Environment: General Education and Special Education

Resources: Map of school site, master schedule, annotated lesson plans

louistana Relieves Please contact charters@la.gov with questions. 13
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_;_T General Compliance Policy Review

The school visit compliance review checklist to review the following:

Background checks for current employees (5-6 files)

Staff Credentials per state law (5-6 files)

Procedures for protecting student records per Acts 937,677, 340
Employee Rights under Family and Medical Leave Act

Employee Workplace Notices

Fair Labor Law Notices

Home Language Surveys

Translation Services Notices

Lloutsiana Believes Please contact charters@l|a.gov with questions. 14
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Facilities Check

Facilities includes:

e C(afeteria
©  Current permit to operate posted
o Kitchen Ansul status is indicated by a green tag
©  DHH Inspection Report posted
e Fire Safety
o  Fire alarm status is indicated by a green tag
o  Sprinkler System status is indicated by a green tag
o  Fire Extinguisher(s) tagged and stamped with a service date within the past 12 months
o  Fire Evacuation routes posted and exit signs illuminated
e Maintenance
o Elevator is in working order with a current/valid permit posted

Louisiana Believes Please contact charters@|a.gov with questions. 15
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Covid-19 Health and Safety

Minimum Standards Compliance

Acceptable Documentation

Group Size

The maximum group size that may convene indoors in a single room, irrepctpectieo ofroom
size, or outdoors are as follows:

Phase 1: 10

Phase 2: 25

Phase 3: 50

Group Composition

Evidence of K-2 students remaining in static groups

Monitoring Students and Adults for Symptoms for
COoVID-19

Evidence of the school’s established area for isolation for anyone showing signs of being sick.

Monitoring Students and Adults for Symptoms of COVID-19

Upon arrival at the facility, each adult and student is assessed for symptoms for COVID-19,
which includes an initial temperature check.

Environmental Cleaning and Personal Hygiene

Evidence of adults and students in grades 3-12 wearing a face covering inside the facility to
the greatest extent possible within the local community context.

louisiana Believes

Please contact charters@la.gov with questions. 16
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Special Education Compliance Review

The team will randomly select 5-6 SPED files.
Components reviewed:
e |EP Date
Evaluation Date
Contingency Plan
IEP Compliance with Evaluation
Contingency Plan Compliance with Evaluation
IEP Signatures
Service Minutes Provided before March 2020 and after March 2020
Parent Contact Log

The SPED Director should be a part of the file review.

louistana RBelieves Please contact charters@la.gov with questions. 17
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COVID-19 Special Education Addendum for 2020-2021
|

COVID-19 Special Education Compliance Acceptable Documentation

Assessment Evidence is provided of assessment(s) administered to
determine need for service.

Written Notification Copy of parent/guardian written notification of
determination( the notification must include the
opportunity for the parent to request an IEP meeting.

Impact Services & Supports Evidence is provided of an implementation plan for
Compensatory Plan the compensatory services that have been deemed
necessary.

Documentation of Compensatory Plan Implementation | Evidence is provided of services in accordance with the
Compensatory Plan

Llouistana Believes Please contact charters@la.gov with questions.
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DVAD-19 Special Education Addendum for 2020-2021 (Cont.)

The team will be reviewing the following documentation:
e Individual Contingency Plan for Continuous Learning/Distance Learning
e Evidence of assessment(s) administered to determine need for services
e Copy of parent/guardian written notification of determination (the notification must
include the opportunity for the parent to request an IEP meeting
® |Impact Series and supports Compensatory Plan
e Documentation of plan implementations

These items will be factors in determining if a school receives a follow up visit.

Timelines and Documentation For Students With Disabilities

Llouisiana Believes Please contact charters@la.gov with questions. 9
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_k Post Visit Closing Meeting

The Annual Site Visit ends with a brief closing meeting between the school leadership (which
may include members of the board) and the LDOE team. In the closing meeting, the LDOE
team will:

e Identify any additional information or documents needed to complete the site visit;

e Share any preliminary information that the team feels would benefit the school based
on the observations made during the visit;

® Respond to any remaining questions from the school leadership; and

e Review the process for finalizing the site visit reports.

Llouisiana Relieves Please contact charters@la.gov with questions. 20
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1A Super App Launch

This year’s Super App Launch is scheduled for November 6 and will be all virtual. Sessions will be pre-recorded,
shared in the weekly newsletter and posted to the Department’s School Improvement Library on November 6.

During November, December and January, team monthly calls and office hours will provide opportunities for school
system leaders to learn more about specific sections, ask questions and receive guidance.

Additionally, the Department will offer School System Planning Super App Office Hours beginning in November
where teams can request specific guidance and support with planning, completing the workbook and aligning
funding to priorities.

More information will be provided in coming weeks.

Questions should be emailed to LDOE.grantshelpdesk@la.gov. Please include "Super App" in the email subject line.

louisiana Believes Please contact LDOE.grantshelpdesk@la.gov with questions.
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Support and Resources

Call Summary 5 NI

Upcoming Dates/Deadlines

® 2020-2021 School System Support

Calendar

Educator Resource Guide

School System Planning Resources

Family Support Toolbox Library

Charter Library

Reporting Calendar

LDOE Liaison Information:
e Kelly DiMarco - kelly.dimarco@la.gov
® Erica Spencer - erica.spencer@|a.gov

PPP deadline has been extended to
October 16

Crisis Plans due October 22

First Quarter Financial Report
October 31

Super App Launch November 6

Next BESE Authorized Charter School
Monthly Call: November 11

Topic: Super App

Llouisiana Relieves
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