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It’s time to rethink school discipline
We’re building a coalition of education leaders  committed to 

ending the school-to-prison  pipeline
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Our Time Together — Agenda
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The Hard Facts
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Suspensions correlate w/ inc drop-out rates and decrease  
grad rates & post-secondary enrollment
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A large-scale study found number of disciplinary actions  
strongly correlated with referrals to the juvenile justice  

system the next year
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The Inconvenient Truths

1. Over-incarceration is real.

2. Schools and prisons are intertwined.

3.
Students of color, students with disabilities, and  

LGBTQQ students are disproportionately affected.

4. Adult biases are at play.
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Understanding the school-to-prison  
pipeline

Increased  

suspensions of  

students of  

color and  

students with  

disabilities.

Decreased  

learning time,

in school.

Increased  

likelihood of

entering  

juvenile  

detention.

Increased  

likelihood of

disengagement dropping out or adult

incarceration.

Incarceration  

increased legal  

discrimination  

in housing,  

employment,  

and health  

care.
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Why haven’t we solved this problem?
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The Current Landscape

Many quality programs exist that help address parts  of what needs to be done.
The key to success is a comprehensive approach.
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The work to  
break the school-
to-prison pipeline  
will advance  
equity and  
improve results  
for all kids.

Rigorous, relevant,  
culturally competent  

content

Great  
people with  

the right  
mindset

Social and emotional  
supports, learning, and  

rituals

Top-notch  
systems and  
operations

Discipline Reform = Advancing
EQUITY
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Empathy and High ExpectationsE
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School cultures and adult mindsets are purposeful, anti-biased, and  

supportive.

Quality Teaching

School staff have deep, trusting relationships with students and deliver  

lessons that are rigorous, relevant, and culturally responsive.

Understanding and Personalization

Student supports promote growth on personal success factors linked to  

health identity development.

Incident Response

Behavior expectations are high and adults responds skillfully to missteps  and 

school-wide incidents.

Team Approach

Schools partner with families, communities, child welfare, law  

enforcement, and other support agencies.

Youth-Focused Policy

Human resources practices, policies, and data approaches support  

healthy development of all students.

The EQUITY Framework
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Our Work

By the numbers:

60 education leaders convened at

the New Schools Venture Fund

Summit

Our tools:

EQUITY Framework: A framework with six  

competencies schools need to focus on to  

rethink their discipline practices

95% of participants felt they left with  

practical resources, were  

inspired to do more, and would  

attend future convening

Self-Assessment Tools: Two self-

assessment tools for school and system  

leaders to assess current practices

<500 education leaders joined the

Discipline Revolution Project

online community

Research: Best-in-class studies on how  

adult mindsets, trust, and social and  

emotional supports drive student success

<300 school leaders, district  

personnel, and CMOs received  

individual support; built two  

local communities of practice

Planning Tools: Recommendations for how  

to create a strategic, three year plan.
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Our Core Principles

• We are about world-class technical tools and services and the  

adaptive work that is about changing values and beliefs

• We are about promising practices so we go further, faster together and

creating customizable materials because what works in one place may

not work in another

• We are about pushing research-based solutions and aware that much  

R&D is still needed to say with certainty what will actually propel true  

equity in terms of outcomes

• We are about disruption and speaking truth about “isms” and about  

getting past ideological shaming and into the deep work of actually  

changing hearts, minds, and practices — locally and nationally
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The 5 Ps — Comprehensive Redesign Framework
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The 5 Ps — Comprehensive Redesign Framework
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The 5 Ps — Comprehensive Redesign Framework



21

The 5 Ps — Comprehensive Redesign Framework
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The 5 Ps — Comprehensive Redesign Framework
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“Never doubt that a small group of  

thoughtful, committed citizens can  change

the world. Indeed, it is the  only

thing that ever has.”
– Margaret Mead
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Thank you.

cami@disciplinerevolutionproject.org 

billy@disciplinerevolutionproject.org

disciplinerevolutionproject.org

facebook.com/DisciplineRevolutionProject/

twitter.com/Discipline180/ 

twitter.com/theCamiAnderson/

mailto:cami@disciplinerevolutionproject.org
mailto:billy@disciplinerevolutionproject.org

