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Zoom Meeting Preparation 

Please make sure your phone or computer is muted to minimize background noise.

To do this, hover over the bottom left-ƘŀƴŘ ǎƛŘŜ ƻŦ ȅƻǳǊ ǎŎǊŜŜƴ ŀƴŘ ŎƭƛŎƪ άaǳǘŜΦέ

Please make sure you have turned off your camera to save bandwidth and prevent 
any connectivity issues.

To do this, hover over the bottom left-ƘŀƴŘ ǎƛŘŜ ƻŦ ȅƻǳǊ ǎŎǊŜŜƴ ŀƴŘ ŎƭƛŎƪ ά{ǘƻǇ ±ƛŘŜƻΦέ

tƭŜŀǎŜ ǎǳōƳƛǘ ǉǳŜǎǘƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴ ǘƘŜ ά/Ƙŀǘέ ŦǳƴŎǘƛƻƴ ƭƻŎŀǘŜŘ ƻƴ 
the bottom of your screen.
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Agenda

Å Introduction of Charter Team
Å LDOE Charter Communications Plan Implementation
Å Authorizer Development Topic: 

Å High-Quality Charter Application Interviews
Å Final Announcements
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Introduction of LDOE Charter Team

Å Deputy Assistant Superintendent

Danalyn Hypolite, Ed.D.

Å (2) Educational Program Consultants (EPC)

Clint Ebey and Avery Drake 

Å *Executive Director of Portfolio Policy and Authorization

Kristine Barker
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LDOE Charter Communications Plan Implementation

Purpose:Streamline communication between LDOE teams, charter schools and their 
authorizers.

General Premise:Each charter authorizer (BESE or local district) maintains the 
oversight for the type(s) of charter schools and must be an integral part of an effective 
communications strategy.

3 Step Process:

Å LDOE will reach out directly to the charter school using the contact information 
provided to LDOE and will copy the contact person identified as the charter 
authorizer.

Å If the charter school is non-responsive, LDOE team will work directly with the 
authorizer contact person regarding responsiveness. 

Å If the charter school is still not responsive, the Charter Accountability team at 
LDOE will work with the authorizer to gain schools response.
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[5h9 /ƘŀǊǘŜǊ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ tƭŀƴ ŎƻƴǘΩŘΦ

Charter Newsletter

LDOE teams will put initial reminders in this weekly communication. Please read the 
newsletter. Shift in monthly call agendas (see below)

Monthly Calls- beginning Fall of 2021

Å Create a space for collaboration among charter authorizers across our state
Å Common Problems of Practice
Å Areas of support and development aligned to trends we see in the field and needs 

expressed directly by authorizers



Authorizer Development:
High-Quality 

Charter Applicant Interviews
(Capacity Interviews)
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b!/{!Ωǎ мн 9ǎǎŜƴǘƛŀƭ tǊƛƴŎƛǇƭŜǎ ŦƻǊ !ǳǘƘƻǊƛȊŜǊǎ

1. Have a published and available mission for quality 
authorizing

2. Have staff assigned to authorizing within the 
organization or by contract. 

3. Sign a performance contract with each school
4. Have established, documented criteria for the 

evaluation of charter applications
5. Publish application timelines and materials
6. Interview all qualified charter applicants
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b!/{!Ωǎ мн 9ǎǎŜƴǘƛŀƭ tǊƛƴŎƛǇƭŜǎ ŦƻǊ !ǳǘƘƻǊƛȊŜǊǎ

7. Use expert panels that include external andmembers to

review charter applications

8.  Grant initial charter terms of five years only

9.  Require and/or examine annual, independentfinancial 

audits of your charter schools

10. Have established renewal criteria

11. Have established revocation criteria and procedures

12. Provide an annual performance report to each school
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Essential Authorizer Practice:
Interview all qualified charter applicants

CǊƻƳ b!/{!Ωǎ Principles and Standards: �^�����‹�µ���o�]�š�Ç�����µ�š�Z�}�Œ�]�Ì���Œ���Œ�]�P�}�Œ�}�µ�•�o�Ç��
evaluates each applicant through...a substantive in-person interview with 
�š�Z�������‰�‰�o�]�����v�š���P�Œ�}�µ�‰�X�_

Second Domain:Application Process and Decision Making: �^�����‹�µ���o�]�š�Ç��
authorizer implements a comprehensive application process that includes 
clear application questions and guidance; follows fair, transparent 
procedures and rigorous criteria; and grants charters only to applicants 
who demonstrate strong capacityto establish and operate a quality 
���Z���Œ�š���Œ���•���Z�}�}�o�X�_


