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Leveraging Positive Behavioral
Interventions and Supports as a
Tiered Response System for
Students




Overview

* Review of Positive Behavioral Interventions and Supports (PBIS)

* Improving support by building better behavioral systems
* Foundational concepts
* Advanced concepts

* Aligning priorities
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Positive Behavioral
Interventions & Supports

SSISTANCE EXTER
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Funded by the U.S. Department of Education’s
Office of Special Education Programs (OSEP) and
the Office of Elementary and Secondary
Education (OESE), the Technical Assistance
Center on PBIS supports schools, districts, and
states to build systems capacity for implementing
a multi-tiered approach to social, emotional and
behavior support, The broad purpose of PBIS is to .
improve the effectiveness, efficiency and equity
of schools and other agencies. PBIS improves
social, emotional and academic outcomes for all
students, including students with disabilities and

SCHOOL FAMILY COMMUNITY TRAINING RESEARCH EVALUATION

students from underrepresented groups.
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[@ What's New & Upcoming Events g

Find new postings and events » Fi

The Technical Assistance Center on PBIS supports
districts and states to build systems capacity for
implementing a multi-tiered approach to social,

emotional and behavior support.



http://www.pbis.org/
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Redesigning Behavior Interventior;’

2015-2016

*Students in alternative education
are:

* 5 times more likely to dropout

Expelled twice

Suspended 2 times/year

Louistiana Relieves



Over 150 peer-reviewed studies
supporting PBIS

academic performance

{Hormer ef of, 20059]

perception of teacher efficacy
[Ki=tn & Moimdosh, 2012: Ross, Romer, & Horner, 201.2)

social-emotional competence

[Brodsfow, Woosdorp, & Leaf, H012)

office discipline referrals

[Argdsiorw, AMitchedl, B Leaf, 2000 Arodsfow et al | 2002 Hormer of o, J009)

SCNOoOI Organizational hea
school climate

social & academic outcomes tor SWD

(Lews, 200 7; Tohin, Horner, Vincerst, & Swaoin-Srodway, A072)

suspensions

{Brodshove, Mitchell & Leaf, 20009

(Brodsiew, Koth, Sevons, lolongo, & Leof, A008;
Brodshow, Koth, Thornton, & Leaf, J0E)

reduced bullying behaviors

{Hoxs & Horner, X% Woosdorp, Brodshow, & [egf, 2002)

perception of school safety

[Howmer et al, 20008

decreased rates of student-reported
drug/alcohol abuse

{Bostohle, Kittelbnon, Molntosh, & Hossiton, 015 Brodshow et ol 2003

restraint and seclusion

[Reyrokds et of,, 2006 Simonsen, Briton, & Young, 2010]

School-Wide Positive Behavior Interventions and Supports




PBIS is a Process

Applied Behavior Analysis

Positive Psychology

Skillstreaming

Data_— Based Decision Practices that work Practlce§ bt m o Culturally Responsive
Making quality of life

Respect for individual’s dignity
“Whole Person” perspective

Increased social belonging
Positive lifestyle changes

PBIS

Stakeholder partnerships
Practices that are easy to use
Practices that fit our community
Data to show their effectiveness

Practices are doable,
durable and available




PBIS Provides a Framework

4 D
“Be Firm
about the

Values and
Science;

Tier 2 Be Flexible

about the
Check-In/Check-Out; Group Counseling; Coping u. ”
Practices.
Cat; Second Step

S

Rob Horner, PBIS
Leadership

Tier 1 Forum 2018

Code of Student Conduct; Social-Emotional Learning; Foundations;
Community-Building Circles; Restorative Chats; Restorative Conferences




Lead with Your Values
The PBIS Mindset ' |
o
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Positive
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Pillars of Behavioral Intervention

: :
o \

b (‘:‘:!i l
¥ - 2 ,'( - ~.‘:)':‘.

The Behavioral Intervention study group identified 5 pillars deemed foundational to
achieve effective & evidence-based systems of behavioral intervention.
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Content & Professional Continuum Data Based
Accountablllty
Curriculum

i Learnm of Su ort Decision Makin

-




OSEP PBIS can offer:

/ Training & :
Strategic
resource planning
mapping to discipline
enhance your olic
multi-tiered POTCY,
: coaching
behavioral
framework
framework
) — N
i | =)
Content & -
. Accountability
Curriculum ) -

Loutisiana Relieves

__Learning

\

Connection to
nationwide
experts, online
learning

( N
4-step
Resources & problem
training for all solving,

evaluation &
data systems

tiers; coaching

|
Professional

___ofSup

| ]
Continuum Data Based

ort ecisin Making




Data-Based Decision Making: 4
The 4-Step Problem Solving Process

f

[ Step 1: Problem Identification }

Are students meeting expectations?

Is this true for all students?

[ Step 4: Evaluation } [ Step 2: Problem Analysis }

What barriers have prevented
them from reaching expected
levels?

[ Step 3: Intervention Design }

Louisiana Relieves




Consistent use of practices
lead to reliable benefits

Technical Guide

for Alignment:

Leadership Drivers

]
Maticnal
@ Implementation
RAesgarch Metwork

Technical Adaptive https://nirn.fpg.unc.edu/



https://nirn.fpg.unc.edu/
https://www.pbis.org/training/technical-guide

Strateglc P\Iannl

Executive Functions
LEADERSHIP TEAMING

Implementation Functions

EEEE

!

S . ) Local Implementation Demonstrations
Louisiana Relieves [ P J
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http://bit.ly/PBIS_BLUEPRINT

Content & Curriculum, Professional Learning:
Types of Trammg Prowded

—————— e ——— ‘.¥ —

e School-Wide/Core/Initial (Tier 1)

e Implementation Planning/Refresher (Tier 1)

“Train the trainer” model:
e Classroom Coaching (Tiers 1 & 2) Consultation & coaching to

build district capacity for
. independent support.

» Targeted Group/Supplemental (Tier 2)
e Individual Student/Intensive (Tier 3)

e Administrator Training

e Coaching Training

~

Louisiana Relieves



https://www.pbis.org/school/pbis- Classroom

in-the-classroom Teachers

Effective classroom PBIS includes O UTCO M ES

structures and supports provided Family Administrators
by district and school leadership Members
teams.

Data are an active, dynamic part of
classroom decision-making that
allow educators to identify
patterns of strengths and needs.

District Coach/
Administrators Facilitators


https://www.pbis.org/school/pbis-in-the-classroom

MTSS Content Knowledge

Continuum of Support: Dissemination
The Coaching Framework _E@ S

Data-Driven Decision-Making
Implementation Fidelity

Facilitated

Leadership & Support
Interpersonal Communication
Effective Communication
PBIS Collaborative Teaming
Family and Community
Coaching / Engagement [FACE)

Professional Development
Training
Practice-based Coaching
Technical Assistance

Framework

Problem-Solving
Facilitation

Problem 3Solving
Problem 1D
Problem Analysis
Intervention Design
& Action Planning
Evaluation




4

Building Coaching Capacity/

« Meet monthly with personnel who have the appropriate skill sets:
 Evaluate fidelity of implementation
« Data-based decision-making
« Utilize problem-solving process
* ldentify training needs
 Provide district support for coaching activities

« Conduct regular site visits:

* Mentor coach facilitators
 Liaison between school and district

Louisiana Believes (Y -




Data-Based Decision Makl
Data Systems & Evaluation

| .
e

Student Outcomes

What * Discipline rate
barriers * Attendance rate
need to be * Climate
ddressed?

System Fidelity Tools
* Benchmarks of Quality
* Tiered Fidelity Instrument

 Benchmarks for Advanced
Tiers

Louisiana RBelieves



Assess/ Collect | Evaluate

Individitialized
Throughout Day Weekly (+)
Behavior .
Daily R 2 times/
eport Cards
P Month
As Monthly
incidents

occur







PBIS is a Unifying Framework Social-emotional

behavioral instruction

Academic enabling behaviors

Important

| Situationally appropriate skills

Encouragement & reassurance

Positive interactions

Relationship building

Predictable & safe
environments

Positive Mental Understanding
. Climges Weliness Inclusion

Equity Seeking feedback for
— improvement



w Q8
PBIS Technical Assistance Center Recommendations

for Addressmg Dlsproportlonate D|SC|_pI|ne

Use effective instruction to reduce the achievement gap
Implement Tier 1 PBIS to build a foundation of prevention
Collect, use & report disaggregated discipline data

Develop policies with accountability for disciplinary equity

A I e

Teach neutralizing routines for vulnerable decision points

Louisiana Relieves



& PBIS ..

Equity s
Resources

September 2015

Examples of Engagmg Instructlon

e x 28

& PpBIS

November 2016

o trEvG TS v

PBIS Cultural Responsiveness

& pBIs .

st st e

August 7, 2014

Recommendations for Addressing
Discipline Disproportionality
in Education

Kent McIntosh, Erik J. Girvan, Robert H. Horner, Keith Smolkowski, & George Sugai

OSEP PBIS Practice Guides:

General recommendations
Recommendations for data
Policies

Instruction

Culturally Responsive Implementation

@ PBIS (e

September 2015

o cney s e

Key Elements of Policies

to Address Discipline
Disproportionality: A Guide for
District and School Teams

Ambra Green, Rhonda Nese, Kent Mcintosh, Vicki Nishioka, Bert Eliason, & Alondra Canizal Delabra

This practice guide is one of a senes of guides for enhancing equity in school dis-
cipline. The guides are based on a 5-point multicomponent intervention described
by Mcintosh, Girvan, Homer, Smolkowski, and Sugai (2014). The 5 points include
engaging instruction, School-wide PBIS as a foundation for culturally-responsive
behavior support, use of disaggregated discipline data, equity policies, and
reducing bias in discipline decisions. This guide addresses equity policies.

The recommendations and guides are available at
http://www.pbis.org/school/equity-pbis

Introduction

The purpose of this guide is to provide resources for districts and schools in developing policies and procedures 1o reduce racial
and ethnic dispeoportionality in school descipline. The guide will describe and provide examples of key clements for policy and
thewr application in schools. It also provides a process and tool for assessing aspects of policies to enhance equitable discipline.

This guide is designed primarily for use by district teams secking t reduce racial and ethnxc disproportional ity in school
discipline, regardless of whether they are implementing SWPBIS. It provides examples of content that could be included in
board policies or district administrative rales and regulations. School teams may also use this gusde in developing school-
specific policies and procedures. This guide is not intended to replace legal counsel for policies required by local, state, and
federal legislation.



https://www.pbis.org/school/equity-pbis

Addressing Root Causes

Think

Understand de-e-ply &
critically

your data “bout
causes

Conversations, active partnerships are ongoing

Highlight inconsistencies in understandings

Work around implicit biases
Provide opportunity for stakeholders to validate problem & contribute to the
solution



Example

/—

Our school has
disproportionate
discipline b/c we have
poor student-teacher
relationships

Teachers fail
to
acknowledge
desired
behaviors

Teachers are
unfamiliar
with
students’
personal
interests

Teachers are
more likely to
reward students
who are White

Few teachers
use the reward
system with
fidelity




PBIS and School Climate

Five Ways Schools can Positively &

Proactively Support All Students

School Climate: Academic
Achievement & Social Behavior
Competence

PBIS PRACTITIONER'S GUIDE!
Addressing School Climate: S Ways Schools Can
Positively and Proactively Support All Students®?

Technical Brief

School Climate: Academic Achievement and Social Behavior Competence!

Center for Positive Behavioral Interventions and Supports®

September 14, 2016

1. What is the purpose of this technical brief on school climate?

The purpose of this technical briefis to provide an operational and applied
overview of school climate that can guide decisions related to policy, professional
development, and practice and systems implementation at the classroom, school, district,
and state levels.

Rather than providing a comprehensive review of the school climate literature, we
address common questions from a prevention-based and behavioral science perspective
(Biglan, 1995, 2015). We emphasize observable applications, measurable outcomes,
defendable practices, and data-based decision-making. In addition, we adopt a multi-

iered support systems (MTSS) framework to guide implementation and decision-
ing. In addition, we give priority to (a) a behaviorally-based theoretically approach,
-reviewed empirically supported practices, (¢) important outcomes related to
hievement and social competence, (d) operationally defined and decision-
fta measures and systems, and (¢) data-informed implementation systems.



https://www.pbis.org/training/technical-guide

Bully Prevention, Social Emotional Competencies
& Getting Back to School After Disruptions

Bully Prevention

[y e I s

Bully Prevention in SWPB#

wWwWw.pbis.or

/school/bully-
prevention

French version (updd

+ Prévention_du_comp0Q
+ La prévention de l'intimidatiorn o™ positif: S'attendre au respect (Middle
& High School Level)

Reducing Effectiveness of Bullying Behavior in Schools prepared by George Sugai (University of
Connecticut- Storrs), Rob Horner (University of Oregon- Eugene), and Bob Algozzine (University of North

Teaching Social-Emotional

& peisiz,. pr 2018

Competencies within a @ oSz, September 2017

PBIS Framework

Susan Barrett, Mid - Aflantic PBIS Network

Getting Back to School after Disruptions:

Lucille Ever, Midwest PBIS Network Resources for Maklng Your School

Kent MeIntosh, University of Oregon

Kelly Perales, Midwest PBIS Network Year S aferl More Predlctablel and

Natalie Romer, University of South Florida

Increasingly, reseq

isews Nttps://www.pbis.or

a curriculum doe:

(Greenberg, Domi

training/technical-

social-emotional

within a PBIS fra

this brief is to desd u i d e

Multi-tiered Systems of Supports (MTSS), such as PBIS, are Re-teach, remind, and acknowledge positive school-wide
ideal frameworks for implementing strategies to support i h b hool 1

I
|see http:



https://www.pbis.org/school/bully-prevention
https://www.pbis.org/training/technical-guide

School Mental Health, Family Engagement

https://www.pbis.or

/school/school-

mental-health

ADVANCING EnucAT_loN
EFFECTIVENESS"

INTERCONNECTING Scuoﬂl MENTAL HEN.TH
AND SCHOOL-WIDE Puswv{amvnoa SUPPORT

——
I

Aligning and Integrating
Family Engagement in Positive
Behavioral Interventions and
Supports (PBIS)

Concepts and Strategies for Families
and Schools in Key Contexts

A

https://www.pbis.or

[family/family-

engagement


https://www.pbis.org/family/family-engagement
https://www.pbis.org/school/school-mental-health

PBIS in Juvenile Justice/Alternative Settings

NATIONAL TECHNICAL ASSISTANCE CENTER ON
POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS

>~

: uve.n lle coprectioniresources include: Resources for Facility-wide PBIS Implementation
* Tierl in Juvenile Corrections and Residential

* Tier?2 Settings/Facilities:

e Tier 3 From Adoption Consi.deration to Initial.lmplementation
to Sustained Implementation

Multi-Tiered systems
TO (0) | ) Kri;line _.lolivette, Ph.D.
Journal articles Universiy of Alabama

. . Skip Kumm, MAT
Voices from the field Unisrsty of ot Chicgo
Conference presentations

Websites

https://www.pbis.org/communit

/juvenile-justice/fwpbis-resources


https://www.pbis.org/community/juvenile-justice/fwpbis-resources

High School Implementation

High School PBIS

v Tveet Jf ) share

parch specific to high
pentation of PBIS in
and a growing
N to a set of

Thousands of high schools in the U.S
school implementation is still emep
high schools is consistently longe
literature base suggests that PB
variables beyond those found i

https://www.pbis.or
It has been demonstrated that SChOOI hl h-SChOOI'
implementation are of equal im
Fenning, 2013). At all school leve blS

leadership team that works with
outcomes; (2) develop systems to s
practices to increase a positive social c|
systems to monitor progress and make effé

Joren, Kato, &

ive school

d monitor schoolwide
sment evidence based
velop data management
the school context.

Supporting Social Competence &
Academic Achievement

4 PBS Elements

OUTCOMES
. Supporting
Supporting Decision
Staff Behavior Making

Supporting Student Behavior

Lessons Learned on
Implementation of PBIS
in High Schools

Current Trends and Future Directions

l—
https://www.pbis.org/resource

/1257 /lessons-learned-on-

implementation-of-pbis-in-
high-schools

& PBIS s

O5EP TECHR|SAL ASSISTANGE CENTER



https://www.pbis.org/school/high-school-pbis
https://www.pbis.org/resource/1257/lessons-learned-on-implementation-of-pbis-in-high-schools




Activity: Turn & TaI'k

i D, L D

Core Academics

How will/ how does your parish’s
system of behavioral Students with Diverse Needs
interventions support the
priorities identified in the School
System Planning Framework?

Workforce Talent

Local Educational Agency Systems

o e S
Louistiana Relieves 7 3



Example

School System Planning Framework Behavioral Intervention supports
this domain by:

Domain 1: Core Academics

1. Providing a Tier 1 curricula for

1. High-Quality Curricula . . _
social/ emotional/ behavioral/

2. High-Quality Teacher Professional organizational skills to support
Development academic-enabling behaviors.
3. High-Quality Assessments 2. Providing teachers with tools for
4. Post-Graduation Preparation minimizing disruptions in their
5. Middle School & High School Academic classrooms.
Counseling

Louisiana Relieves




Activity Debriefing

* Examples

* Domains/ areas of focus that were difficult to align with behavioral supports

* Why might it be valuable to examine how these priorities align?
* Clarity of actions/priorities
* Funding
* Buy-in

e e e e ——r e e = e e e~ v ———— :
I . L %
WY O]
PR
. ¥
g %
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-
The Office of Special Education Prog‘a%s Technical

- Assistance CentergonfaPBIS e~

“The good news is that a few changes
can produce a very large difference —
changes do not have to be

revolutionary to be transformative.”

(Crom, 2007)

http //mrn fpg unc. edu/Iearn |mplementat|on/|mprovement cvcles

e [

Louisiana Relieves



http://nirn.fpg.unc.edu/learn-implementation/improvement-cycles

I WERE HIRING A ‘5 OR WE COULD COME | :

DIRECTOR OF CHANGE || UP WITH STRATEGIES |!

MANAGEMENT TO HELP |§]  THAT MAKE SENSE. |

EMPLOYEES EMBRACE |%|  THEN EMPLOYEES g

STRATEGIC CHANGES. ||  WOULD EMBRACE ¢
: CHANGE.

; W :

5 ;

§ :

: ;

Q =
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Contact Informatiqn

Don Kincaid, Ed.D.
kincaid@usf.edu
813-974-7684

Therese Sandomierski, Ph.D.
tsandomiersk@usf.edu
813-974-6593

?‘: \ .\.
E ¥
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Florida’s Positive Behavioral
Inferventions & Support Project

flobis.org



mailto:kincaid@usf.edu
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