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Overview

• Review of Positive Behavioral Interventions and Supports (PBIS)

• Improving support by building better behavioral systems
• Foundational concepts

• Advanced concepts

• Aligning priorities



The Technical Assistance Center on PBIS supports 
districts and states to build systems capacity for 
implementing a multi-tiered approach to social, 

emotional and behavior support.

http://www.pbis.org/
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Redesigning Behavior Intervention

2015-2016

*Students in alternative education 
are:

• 5 times more likely to dropout

• Expelled twice

• Suspended 2 times/year

* On average



Over 150 peer-reviewed studies 
supporting PBIS



PBIS is a Process

Science Values

Vision

Practices that work
Practices that impact 

quality of  life

Practices are doable, 

durable and available

PBIS

Applied Behavior Analysis
Positive Psychology
Skillstreaming
Data-Based Decision 
Making

Culturally Responsive
Respect for individual’s dignity

“Whole Person” perspective
Increased social belonging

Positive lifestyle changes

Stakeholder partnerships
Practices that are easy to use
Practices that fit our community
Data to show their effectiveness



PBIS Provides a Framework

Tier 1
Code of Student Conduct; Social-Emotional Learning; Foundations; 

Community-Building Circles; Restorative Chats; Restorative Conferences

Tier 2
Check-In/Check-Out; Group Counseling; Coping 

Cat; Second Step

Tier 3 
Brief Functional Behavior 

Assessment (FBA); 
Comprehensive FBA; 

Wraparound

“Be Firm 
about the 
Values and 

Science;

Be Flexible 
about the 
Practices.”

Rob Horner, PBIS 
Leadership 

Forum 2018
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Lead with Your Values
The PBIS Mindset

Positive Instructional

Supportive Relationship-Based

PBIS
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Pillars of Behavioral Intervention

The Behavioral Intervention study group identified 5 pillars deemed foundational to 
achieve effective & evidence-based systems of behavioral intervention.
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Pillars of Behavioral Intervention
Training & 
resource 

mapping to 
enhance your 
multi-tiered 
behavioral 
framework

Strategic 
planning, 
discipline 

policy, 
coaching 

framework

Connection to 
nationwide 

experts, online 
learning

Resources & 
training for all 
tiers; coaching

4-step 
problem 
solving, 

evaluation & 
data systems

OSEP PBIS can offer:
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Data-Based Decision Making:
The 4-Step Problem Solving Process

Step 1: Problem Identification

Step 2: Problem Analysis

Step 3: Intervention Design

Step 4: Evaluation

Are students meeting expectations?

Is this true for all students?

What barriers have prevented 
them from reaching expected 
levels?
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Accountability: There is no “magic bullet”
…but there is a “secret sauce”

https://nirn.fpg.unc.edu/Technical Adaptive

Aligning priorities, goals & resources

Facilitative administration

Data systemSelection

Training

Coaching

Fidelity AssessmentsConsistent use of practices 
lead to reliable benefits

Technical Guide 
for Alignment: 

https://www.pbis
.org/training/tech

nical-guide

https://nirn.fpg.unc.edu/
https://www.pbis.org/training/technical-guide


15

Strategic Planning

District leadership team
• PBIS Implementation Blueprint: 

http://bit.ly/PBIS_BLUEPRINT 

http://bit.ly/PBIS_BLUEPRINT
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Content & Curriculum, Professional Learning: 
Types of Training Provided

• School-Wide/Core/Initial (Tier 1)

• Implementation Planning/Refresher (Tier 1)

• Classroom Coaching (Tiers 1 & 2)

• Targeted Group/Supplemental (Tier 2)

• Individual Student/Intensive (Tier 3)

• Administrator Training

• Coaching Training

“Train the trainer” model: 
Consultation & coaching to  

build district capacity for 
independent support.



https://www.pbis.org/school/pbis-
in-the-classroom

PRACTICES

OUTCOMES

Classroom 
Teachers

Administrators

Coach/ 
Facilitators

District 
Administrators

Family 
Members

Effective classroom PBIS includes 
structures and supports provided 
by district and school leadership 

teams.

Data are an active, dynamic part of 
classroom decision-making that 

allow educators to identify 
patterns of strengths and needs.

https://www.pbis.org/school/pbis-in-the-classroom


Continuum of Support: 
The Coaching Framework

PBIS 
Coaching 

Framework
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Building Coaching Capacity

• Meet monthly with personnel who have the appropriate skill sets:

• Evaluate fidelity of implementation

• Data-based decision-making

• Utilize problem-solving process

• Identify training needs

• Provide district support for coaching activities   

• Conduct regular site visits:

• Mentor coach facilitators

• Liaison between school and district
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Data-Based Decision Making:
Data Systems & Evaluation

Student Outcomes
• Discipline rate

• Attendance rate

• Climate

System Fidelity Tools
• Benchmarks of Quality

• Tiered Fidelity Instrument 

• Benchmarks for Advanced 
Tiers

How 
successful 

are our 
students?

Are we on 
track to be 
successful?

What 
barriers 

need to be 
addressed?



MonthlyAs 
incidents 
occur

Daily 2 times/ 
Month

Weekly (+)Throughout Day
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Equity

PBIS is a Unifying Framework

Positive 
Climate

Mental 
Wellness

Important 
Life Skills

Social-emotional 
behavioral instruction

Academic enabling behaviors

Situationally appropriate skills

Positive interactions

Encouragement & reassurance

Predictable & safe 
environments

Relationship building

Understanding

Inclusion

Seeking feedback for 
improvement



24

PBIS Technical Assistance Center Recommendations 
for Addressing Disproportionate Discipline

1. Use effective instruction to reduce the achievement gap

2. Implement Tier 1 PBIS to build a foundation of prevention

3. Collect, use & report disaggregated discipline data

4. Develop policies with accountability for disciplinary equity

5. Teach neutralizing routines for vulnerable decision points



OSEP PBIS Practice Guides:
https://www.pbis.org/school/equity-pbis

• General recommendations

• Recommendations for data

• Policies

• Instruction

• Culturally Responsive Implementation

Equity 
Resources

https://www.pbis.org/school/equity-pbis
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Addressing Root Causes

Understand 
your data

Talk with 
those who 
have been 

impacted by 
your data

Think 
deeply & 
critically 

about 
causes

Make sure 
your ideas 

work

• Highlight inconsistencies in understandings

• Work around implicit biases

• Provide opportunity for stakeholders to validate problem & contribute to the 
solution

Conversations, active partnerships are ongoing



Example

Our school has 
disproportionate 

discipline b/c we have 
poor student-teacher 

relationships 

Teachers fail 
to 

acknowledge 
desired 

behaviors

Teachers are 
unfamiliar 

with 
students’ 
personal 
interests

Teachers are 
more likely to 

reward students 
who are White

Few teachers 
use the reward 

system with 
fidelity

Hypothesis 
Prediction 

Statements

Hypothesis 
Validation

Action 
Step



PBIS and School Climate

https://www.pbis.org/training/technical-guide

Five Ways Schools can Positively & 
Proactively Support All Students

School Climate: Academic 
Achievement & Social Behavior 

Competence

ESSA Guidance: Aligning the School 
Climate Indicator & PBIS

https://www.pbis.org/training/technical-guide


Bully Prevention, Social Emotional Competencies 
& Getting Back to School After Disruptions

https://www.pbis.org
/school/bully-

prevention
https://www.pbis.org/

training/technical-
guide

https://www.pbis.org/school/bully-prevention
https://www.pbis.org/training/technical-guide


School Mental Health, Family Engagement

https://www.pbis.org
/family/family-

engagement

https://www.pbis.org
/school/school-
mental-health

https://www.pbis.org/family/family-engagement
https://www.pbis.org/school/school-mental-health


PBIS in Juvenile Justice/Alternative Settings

Juvenile correction resources include:
• Tier 1
• Tier 2
• Tier 3
• Multi-Tiered systems
• Tools
• Journal articles
• Voices from the field
• Conference presentations
• Websites

https://www.pbis.org/community
/juvenile-justice/fwpbis-resources

https://www.pbis.org/community/juvenile-justice/fwpbis-resources


High School Implementation

https://www.pbis.org
/school/high-school-

pbis
https://www.pbis.org/resource

/1257/lessons-learned-on-
implementation-of-pbis-in-

high-schools

https://www.pbis.org/school/high-school-pbis
https://www.pbis.org/resource/1257/lessons-learned-on-implementation-of-pbis-in-high-schools
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Activity: Turn & Talk

Core Academics

Students with Diverse Needs

Workforce Talent

Local Educational Agency Systems
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Example

Behavioral Intervention supports 
this domain by:

1. Providing a Tier 1 curricula for 
social/ emotional/ behavioral/ 
organizational skills to support 
academic-enabling behaviors.

2. Providing teachers with tools for 
minimizing disruptions in their 
classrooms.

School System Planning Framework

Domain 1: Core Academics

1. High-Quality Curricula

2. High-Quality Teacher Professional 
Development

3. High-Quality Assessments

4. Post-Graduation Preparation

5. Middle School & High School Academic 
Counseling
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Activity Debriefing

• Examples

• Domains/ areas of focus that were difficult to align with behavioral supports

• Why might it be valuable to examine how these priorities align?
• Clarity of actions/priorities

• Funding

• Buy-in
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“The good news is that a few changes 

can produce a very large difference –

changes do not have to be 

revolutionary to be transformative.” 
(Crom, 2007)

http://nirn.fpg.unc.edu/learn-implementation/improvement-cycles

The Office of Special Education Programs Technical 
Assistance Center on PBIS

http://nirn.fpg.unc.edu/learn-implementation/improvement-cycles
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Thank you for your time!
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Contact Information

Don Kincaid, Ed.D.

kincaid@usf.edu

813-974-7684

Therese Sandomierski, Ph.D.

tsandomiersk@usf.edu

813-974-6593

mailto:kincaid@usf.edu
mailto:tsandomiersk@usf.edu

