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Agenda
•

Welcome/Introduction

•

Certification Updates (45 minutes)

•

Educator Development Updates (30-45 minutes)

•

Question and Answer session

•

Summary/Closing
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Welcome

Teacher Leader Summit
The 2022 Teacher Leader Summit will be held Tuesday, May 31 - Thursday, June 2 at the New
Orleans Ernest N. Morial Convention Center. The Department is celebrating both “Making a
Comeback’’ and the 10th year for this event.
The Summit Overview document and registration portal can be found on the Teacher Leader
Summit webpage. Early Bird registration is now open until March 2, and tickets are available on a
first come, first-served basis.
Enhancements include:
• the Whova app
• t-shirt and tote bag included in price
• keynote speakers
• networking opportunities before, during, and after sessions
• improved schedule
• Education Expo
Contact LDOEevents@la.gov with any questions.
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Certification

Monthly Calls
The Certification team was a part of the Legislative Affairs, Policy and Educator
Workforce Support Team. Going forward, we will be a part of the Teaching & Learning
Team. However, all of our monthly calls are listed on the School System Support
Calendar under Legislative Affairs, Policy & Workforce Support through the end of the
fiscal year (June call).
These calls are usually held the third Monday of every month at 10 a.m. By using the
school system support calendar, you can add these calls to your calendar. All
certification updates will be communicated out via this monthly call.
Calls can be joined using this link. Past monthly call decks can be found in the School
Improvement Library under Legislative Affairs, Policy and Educator Workforce Support
monthly calls.
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Teacher Certification Appeals Council
The Teacher Certification Appeals Council (TCAC) provides individuals who believe they have
legitimate grounds for an appeal an opportunity to have their records reviewed.
2022 TCAC Meeting Schedule
•

March 10, 2022

•

June 9, 2022

•

September 1, 2022

•

November 10, 2022

To be able to be heard at a TCAC meeting, an applicant must first apply, be denied
certification by our office, then appeal.
Appeals application packets should be sent to CertificationAppeal@la.gov one month prior
to the TCAC meeting.
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COVID Waiver
When moving through the Level 1 issuance and Practitioner License (PL) renewal cycles
in the Fall of 2021, it was brought to our attention that policy surrounding mentoring,
PL renewal and initial issuance was left out and should have been a part of the larger
COVID waiver package brought to BESE during the height of the pandemic.
LDE has recently worked with BESE to get that policy waived through June 30, 2022.
LDE also brought policy to January BESE to clarify and prevent a waiver from being
needed in the future.
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Initial/PL Certificate Policy Updates
PL applications are submitted by the program providers, but the employing school system is
responsible for ensuring the Intent-to-Employ is provided and that the teacher candidate is
mentored.
At January BESE, both Bulletin 996, Standards for Approval of Teacher and/or Educational
Leader Preparation Programs, and Bulletin 746, Louisiana Standards for State Certification of
School Personnel, were updated regarding the issuance of initial certification. Updated
requirements include that educators:
•
•
•

Obtain a pre-service certificate while being prepared-either a Resident (R) or
Practitioners License (PL)
Are mentored as part of the pre-service preparation
Comply with requirements for certification for both in-state and out-of-state
residencies

Practitioner candidates are required to be mentored during their first year on a PL, thus
requiring mentoring to renew the PL.
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Certification Status Changes
Certification renewal is based upon effective evaluations via Compass.
• Non-Practicing status:
• Teachers or leaders who are not serving/employed or who are serving in another
state/country
• Educators serving on EDL certificates should place their teaching certificates into
non-practicing status
• EDL would be placed into non-practicing while serving on the teaching
certificate
• The requested effective date of non-practicing status should be the last date of
employment in the evaluated role, within the certificate’s validity, no earlier
than August 1, 2012
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Certification Status Changes
Certification renewal is based upon effective evaluations via Compass.
• Operational Role status:
• Teachers who are serving in roles that cannot be evaluated per student growth
measures via Compass (e.g. Educational Diagnostician, Educational Technology
Facilitator/Leader, etc.)
• Operational Role status shall take effect on the first day of employment in a role
that cannot be evaluated per student growth measures
• EDL certificates are not placed into operational role

11

Local Evaluations
Local evaluations are ONLY used in two circumstances:
• Renewing/advancing an Educational Leader (EDL1, 2, or 3) certificate where the
educator served at the district level, not evaluated via Compass.
• If the leader is serving as school-level leader, Compass evaluations are
required and should be entered into the Compass Information System (CIS).
• Renewing/advancing a Non-public Teaching (Level 2*, 3*) certificate or for
renewing the Ancillary Montessori certificate.
All others should be evaluated using Compass.
• The validity is preserved for those serving on teaching certificates in roles that
cannot be evaluated per student growth measures via Compass (e.g. Ed
Diagnostician, Ed Technology Facilitator/Leader, etc.) by requesting “operational
role” status change.
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Approved Programs
Reminder: All candidates completing the old alternate teacher preparation program
requirements (prior to the redesign), had until August 31, 2021 to complete the
program. A few programs received a one-year extension of old programs. Those
students have until August 31, 2022 to complete the old practitioner program
requirements.
All candidates completing the old undergraduate program requirements (prior to the
redesign), have until August 31, 2022 to complete the program. A few programs
received a one-year extension of old programs. Those students have until August 31,
2023 to complete the old undergraduate program requirements.
Redesigned program requirements are listed in sections 743 & 745 of Bulletin 996.
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Superscores
Reminder:
● Certification policy does not allow the use of ACT and SAT Superscores.
● Certification applications with ACT or SAT Superscore reports included will be
denied.
● Score reports must include overall composite score, subtest score and the single
test date.
● If providing score on official university letterhead, a screenshot of the electronic
information system where scores are received must be included, showing
composite score, subtest score and test date.
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New Applications
Reminder:
●
●
●
●
●
●

As policy changes, the Certification Office publishes updated versions of each
application. A reminder of all of the recent policy changes are in the Appendix.
We encourage all stakeholders to always use the most current application available on
www.TeachLouisiana.net
All certification submissions are required to be on the current application forms,
completed electronically, and include a copy of driver's license and social security
card.
Older versions of applications will be returned unprocessed.
Revision dates have been included on both the application and on the website to assist
you in determining if you have the latest application.
Prior to submitting to Teach Live!, please download the current version of any
application from www.teachlouisiana.net.
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Duplicate Submissions & Singles
Additional documentation on a submission is only accepted via reply email if explicitly
requested - usually only allowed for missing payment receipts.
For items requested via formal feedback letter, only submit the missing item and a
copy of the feedback letter as a new case. DO NOT submit the entire application or add
files to a closed case. Additional documents are only accepted within 90 days of the
original feedback.
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Duplicate Submissions & Singles
If advised via email that a case cannot be processed and to resubmit with corrections,
the corrected application should be submitted as a new case with all supporting
documentation, including payment confirmation. You do not need to reference the
original case as it was not processed.
If you are providing applicants copies of signed applications that will be submitted by
your office, please stress with them that they should not also submit. Duplicate
submissions create confusion and slow processing.
You can check the status of a submission by using the “History” link at the top of the
TeachLA Live! portal page. If you need to see what was submitted, it is viewable there.
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90-day timeline
The certification office can only accept applications dated and signed within the last 90
days.
•

Applications with signatures and dates beyond 90 days will be returned unprocessed.

Applications should be complete when submitted, however:
•

Incomplete applications with one item missing will be declined, requesting missing
information.
•
•

•

Missing item is submitted within 90 days of declination; no additional application
or fee required.
Missing item is submitted more than 90 days from declination; a new application
and processing fee required.

Incomplete applications with more than one item missing, will be declined and will
require a new application and processing fee be submitted.
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Processing Protocol Changes
Some of those processing protocol changes include, but are not limited to:
• Requiring all applications to be completed electronically
• Requiring 2 forms of identification (driver’s license and copy of social security
card) for all applications
• Requiring Self-Evaluation checklist be included with applications (if available)
• Requiring Plan of Study with all PL applications
• New Office hours process
• New Appeals email address
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Application Submission Best Practices
•
•

•
•

Do not include parts of other applications with an application, i.e. including other
requests (from the EV form) in the RH form or vice versa
When scanning, scan upright and in the order on the application checklist,
combining all pieces into a single PDF file. A physical scanner may have settings to
allow scanning to a single PDF file or use a scanning app (Genius Scan,
CamScanner, the scan feature included on some phones or camera apps, or Print
to PDF tool).
Please ensure that questions submissions are actually questions and application
submissions are actually applications and not vice versa
Choose the appropriate category for the application that is uploaded when submitting
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Application Submission Best Practices
•
•
•

When submitting self-evaluations (now required), ensure that course titles & course
numbers are included
If licenses are required (i.e. ancillary school nurse, speech pathologist, etc.), please
ensure they have a current validity

When a graduate degree is a qualifying requirement for the issuance of a
certificate (e.g. Level 3), eligibility (e.g. EDL eligibility), or endorsement (e.g.
Academically Gifted), the degree will be placed on the certificate at the time of
the add-on, issuance, or eligibility. There is no need to apply for the degree to be
added separately or to pay an additional fee for the degree to be placed on the
certificate.

Beginning on 5/1/2022, eligibility letters submitted for issuance of a certificate will also
require a picture ID and copy of SS card
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Cascading Applications
If there are applications dependent upon each other, please do one of the following:
• Wait until the first application is processed before submitting the dependent
application.
• Submit the dependent application at least two weeks after the first application is
submitted.
• Submit both applications, then schedule office hours to discuss/expedite the
applications.
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Office Hours Protocol
We ask that the following steps be followed to schedule an office hours call:
• Login to HR account in online teacher certification portal, TeachLA Live!
• Use the “ask a question” feature along the top ribbon of the page
• Choose “office hours” in the drop down menu
• Indicate certification questions, cases, candidates and details around certification
questions
• Submit the question case and receive case #
• Use online scheduler and indicate the “office hours” question case number in the
reservation
Live Demonstration of Office hours protocol
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Changing Portal Users
When adding or removing portal users, please use the authenticated user signature
form.
• Complete fields electronically
• Physically sign the form
• Upload to the online portal as an application type “Authorized Signatures”
• Within the notes of the submission case, indicate specific user access needs
(added, removed, or updated access to TeachLA Live! and/or TeachLouisiana.net)
• Schedule an office hours call to discuss the changes
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Processing Updates
We are noticing that many of the applications submitted in August, September and October
were submitted incorrectly and were kicked back, due to lacking the appropriate fee or two
forms of ID.
Read email messages carefully and follow the instructions so as not to lose your place in line.
We are currently finishing up processing applications for November. If you have received
feedback from us on a previously submitted application and know it applies to other
applications (that have not yet been processed), we encourage you to review those
application submissions for accuracy.
If an application is in the “unassigned queue,” you can use your “history” option to upload
missing documents to correct the submission.
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Staffing Updates
Recently, the entire staff (at one point or another) was out due to COVID or COVID
exposure. While we were gaining on the backlog, you may notice another dip in
processing times. Most of the team is back at the office, well, and ready to chip away at
the backlog.
We have recently hired three new Certification Specialists and three new
Administrative Coordinators. This means our team is in a learning phase. We are on the
right path and moving forward; but with training, there will be growing pains.
Please reach out to me directly with any inconsistencies we need to address.
Christy.Bellue@la.gov. We can only grow if we know how we need to improve.

26

Q&A

Educator Development

New Teacher of the Year Award
For years, the Department has been honoring outstanding educators across the state
through the Louisiana Teacher and Principal of the Year programs. The LDOE is excited
to announce the addition of a new award program: New Teacher of the Year.
This program will recognize the outstanding contributions of first year classroom
teachers. To be eligible for this award, teachers must have less than one year of
experience teaching full time at the time the application is due on February 18.
A webinar was held for applicants in January to assist with the application process. This
webinar will be repeated on February 10 at 4 p.m.
For more information visit the awards library or contact laurie.carlton@la.gov.
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Mentor Teachers
In order to build a robust Mentor pool, school systems should be utilizing all options for
Mentor certification. Below are a few suggestions for increasing your Mentor pool.
1. Determine all educators in your system who are trained TAP evaluators.
2. Determine all educators in your system who are trained CLASS evaluators.
3. Determine all educators in your system who hold the EDL, EDL eligibility letter, or
older supervisor credentials (elementary principal,etc.).
4. Identify outstanding educators in your system and support their completion of a
Mentor training program.
Apply for the mentor credential for all of the above educators.
Reach out to believeandprepare@la.gov with questions.
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Post- Baccalaureate Mentors
Policy requires that alternate certification candidates in their first year on a
Practitioner’s License (PL) need to be mentored for five hours per week. School
systems will verify this mentoring through an attestation form that is part of a
candidate’s application for a Level 1 certificate or renewal of a Practitioner License.
Candidates without the mentoring will be unable to renew the PL or advance to the
Level 1 certificate.
A list of current first year PLs was sent to school systems on January 5. The Department
will send an updated list to school systems monthly.
Please contact believeandprepare@la.gov with any questions.
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2021-2022 Mentor Credential Waiver
Application Process
The mentor credential waiver application is still open for the 2021-2022 school year.
This year school systems are responsible for submitting all waivers needed for post
baccalaureate and undergraduate resident mentors.
The Department is currently working on building the cadre of Mentor teachers as well
as gathering data to determine the specific need for Mentors across the state. If
needed, the Department will seek additional waivers from BESE in the spring.
Please contact believeandprepare@la.gov with any questions.
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Resident Funding Increase
The amount of funding school systems will receive for resident teachers is increasing
from $1,000 to $1,800. This will go into effect this school year, 2021-2022.
Residents eligible for this funding are year-long undergraduate residents who hold a
resident certificate by October 1, 2021 and are completing their residency in a public
school.

Contact believeandprepare@la.gov with questions.
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Mentor Funding Increase for 2021-2022
The Department has determined that Mentors supporting year-long undergraduate
residents in the 2021-2022 school year will receive a $1,800 stipend, instead of the
usual $1,000 stipend. Pending BESE approval in March, these funds will be added to
school system allocations in eGMS.
This additional funding is for one year only, based on availability of funds. The
Department expects in future years there will be an increase in the number of
year-long undergraduate residents that will require that the Mentor stipend go back to
the original $1,000.
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Teacher and Leader Evaluation Updates
The 2020-2021 leader evaluation upload was completed on January 14, 2022. The final
upload percentage was 97.1.
The 2021-2022 teacher evaluation upload window is May 11-August 12. For assistance,
please see the CIS resources in the Compass Library.
Reminder: The required 2021-2022 Rater Reliability training can be found in the
Compass Library. This annual training must be completed by new and returning
evaluators prior to any formal evaluations. The survey at the end of the training should
be completed to mark attendance. Timestamps are available upon request at
compass@la.gov.
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Professional Practice Scores 2021-2022
Current policy requires that teachers and leaders be observed twice per year.
BESE has approved for the 2021-2022 academic year only, only one formal observation
for the 2021-2022 academic year is required for those who earn a rating of “Highly
Effective” or “Effective: Proficient” (score of 2.5 or higher) on the first formal
observation.
Any teacher or administrator who earns an observation rating of Ineffective or
Effective: Emerging (2.4 or lower) will require two observations.
For additional guidance see the Rater Reliability Compass Evaluator Training Updates.
Please contact compass@la.gov with questions.
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Student Outcomes: Value-Added Model (VAM)
The value-added model (VAM) measures students’ success compared to similar peers
year to year. VAM will be calculated for the 2021-2022 school year.
The VAM predicts how well students will perform on the assessment in comparison to
their peers with similar prior assessment scores and background.
The difference between a student’s actual achievement and his or her expected
achievement is known as the “value added.”
Resource: VAM Frequently Asked Questions
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Student Outcomes: Student Learning Targets (SLTs)
Learning Targets (SLTs) are created to measure student progress to mastery.
Two SLTs will be required for teachers and leaders this year.
SLTs include goals which express an expectation of growth in student achievement over
a given period of time, as well as common measures for assessing attainment of those
goals, such as an identified assessment and/or a body of evidence.
In other words, this formula can be used as follows in any circumstance:
X outcome in X amount of time on X assessment for X number of students
Resource: SLT Assessment Guide
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Student Outcomes:
Student Learning Targets (SLTs) for Leaders
In October 2021, the federal waiver of accountability for SPS scores was approved. For
this reason, it is recommended that for the 2021-2022 academic year only, learning
targets for those classified as leader be based upon formative assessment data.
Formula: X outcome in X amount of time on X assessment for X block of students. This
outcome could include a subject area, attendance goal, or a school culture goal.
Source: Rater Reliability Compass Evaluator Training BESE updates
Resource: SLT Assessment Guide
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Impacts of Evaluation on Certification
Per R.S. 17:3886, an educator’s certification can be renewed or advanced if the educator receives
three effective evaluations in the initial or renewal period.
Advancement from a Level 1 to a Level 2 certificate is contingent upon both effective evaluations
and three years of teaching experience.
To advance or renew a teaching or leader certificate, three effective evaluations are required
within the validity period of that certificate.
If an educator or leader is not evaluated, certification renewal or advancement is hindered or
prevented.
Due to COVID-19, the 2019-2020 evaluations were waived, and do not count for (or against)
any educator. Certificates were extended by one year to account for this lost year in
evaluations.
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CIS Resources
Completion Report Quick Guide provides directions for monitoring evaluation
components and completion.
Compass Information System (CIS) User Guide provides directions for evaluation
completion.
Compass Library provides useful resources for teachers, leaders and LEA administrators
for all components of evaluation and use of CIS.
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Evaluation Grievance Requirements for LEAs in Law and
Policy
●
●
●
●

LEAs are required to have a grievance policy established to address the
components of due process of evaluation in Bulletin 130 (Regulations for the
Evaluation and Assessment of School Personnel).
LEAs shall include in their local personnel evaluation plans a description of the
procedures for resolving conflict and/or grievances relating to evaluation results in
a fair, efficient, effective, and professional manner.
Bulletin 130 Section 317 Due Process and Grievance Procedures Part B outlines the
justifiable rationale for filing a grievance or appeal to an evaluation score.
Failure by the LEA to adhere to the components of evaluation is a grievable
matter.
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Notes for Charters: Louisiana Charter School Law
Charters are beholden to multiple sections of evaluation policy.
R.S. 17.3887 - D.(1)
(a) Each governing authority of a charter school annually shall evaluate every teacher
and administrator employed at the school using the value-added assessment model
and measures of student growth as determined by the State Board of Elementary and
Secondary Education pursuant to R.S. 17:3902(B)(5).
Charters are beholden to the standards of effectiveness and reporting in our Compass
Information System. (Please note the sections of Bulletin 130 that apply to Charters,
§301, §303, §305, §307, §309, §325, §329, and §701).
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Alternative Rubric Waivers
●

An alternative evaluation rubric approval is available to LEAs wishing to use a
rubric other than the Compass rubric.

●

LEAs may submit an annual professional practice evaluation rubric waiver to
compass@la.gov for approval.

●

The rubric must be on a 4.0 scale and meet the standards of effectiveness to be
approved.
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Action Steps and Calendar for Evaluation
2021-2022 Compass Information System (CIS) Timeline
CIS Activity
Conduct
Observations

Timespan
9/14/215/2/22

Administrators and Supervisors
Monitor Observation Progress

Rate SLTs and enter 12/1/21
Professional
-5/2/22
Practice and SLT
Scores

Monitor SLT Completion and entry of Final Ratings
for Professional Practice and SLTs

Complete
Evaluation Ratings

Ensure all scores are uploaded into CIS

1/1/228/12/22
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CIS Office Hours and Contact Information
•

CIS office hours can be requested through the Compass Inbox and are available
each Tuesday from 12:00 PM - 1:00 PM in 15-minute increments.

•

Contact compass@la.gov for all questions pertaining to evaluation.
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Summary/Closing

Action Steps
•
•
•
•
•
•

Join the monthly calls for certification updates
Download and use the most current certification applications
Schedule office hours as needed
Have New Teacher of Year school system winners submit application by February
18.
Make sure your evaluations are on track to be entered into the Compass
Information System no later than August 12, 2022.
If you are changing your K-2 rubric next year, ensure you have certified evaluators.
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Appendix

August BESE Policy Updates
As previously communicated, a complete overhaul of Bulletin 746 was
proposed at August BESE. The entire bulletin was repealed, with the
exception of Chapter 9, and re-established. The new bulletin was
reorganized and renumbered. Some sections were approved as emergency
rule. Some sections were approved as Notice of Intent (NOI).
The changes can be grouped as listed below:
• Substantive changes
• Policy consistency/clarity changes
• Technical issues or corrections
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Exam and Assessment Policy Updates
•

Middle School Math (5164) exam, passing score of 157, effective 9/1/2021

•

HS Math Math (5165) exam, passing score of 159, effective 9/1/2021

•

Louisiana Leadership Assessment Series (LLAS) included

•
•

Mentor Teacher Assessment Series (2 coaching-related components required)
Content Leader Assessment Series reduced to 4 for all contents and 3 for
intervention

•

Exam Exemption:
•

•

a. An ACT composite score of 22 or an SAT combined score of 1100 or higher (new SAT) or 1030 or
higher (pre-March 2016 SAT) may be used in lieu of PRAXIS 1 PPST exams or core academic skills for
educators in reading, writing and math by prospective teachers in Louisiana.
b. Applicants possessing a non-education graduate degree from an institution accredited in
accordance with 34 CFR 602 will be exempted from the core skills exam.
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Higher Level and Renewal Policy Updates
•

Removal of “in area of certification” language when advancing from Level 1 to
Level 2 and Level 3 (and Level 1 to 2*, 3*)

•

Clarification that OS experience must be prior to issuance of OS to be used for
exam exclusion

•

Update School Counselor and School Librarian policy to have renewal via
effectiveness align with law

•

School Nurse--Remove one-time renewal limitation that forces a degree for Type B
and Type A and include exception statement regarding lifetime validity for Type A

•

Disuse & Reinstatement only applies to certificates not renewable via Compass

•

OFAT COVID extensions from 2020 codified in policy
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Certification Status Change Policy Updates
•

Non-practicing made available to all certificate types.

•

Operational role made available to all teaching certificates renewable via Compass.

•

Clarification that neither above status can be entered into prior to August 1, 2012
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Practitioner License (PL) Policy and Application Updates
Recent policy updates restructured and removed redundant PL language. ALL PL
applications must be submitted by teacher preparation program providers. The
Intent-to-Employ and Mentoring Attestation (for PL renewal and initial
recommendations) are two documents within the PL application which require
employing school systems completion.
For all initial PL applications, in addition to other required documents, the following
new documents are required:
• Program Plan-of-Study
• Intent to Employ (available to HR users as a stand alone document)
All PL candidates must be mentored during their first year on the PL.
For renewal PL applications, the mentoring attestation (available to HR users as a stand
alone document), updated plan of study or transcripts are required.
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Temporary Authority to Teach (TAT) Policy and
Application Updates
As a part of recent policy changes, the TAT policy changed surrounding two
requirements.
• New TAT GPA flexibility, similar to PL GPA flexibility, for candidates who do not
have the required 2.20 undergraduate GPA can now be issued a TAT if a structured
interview is completed by a human resource officer, or designee. The interview
must include questions around the following:
• Interest in the profession
• Aptitude for developing mastery of Louisiana’s general teaching
competencies
• TAT renewal is contingent upon an effective evaluation and two attempts of all
exams required for entrance into a program since issuance of the TAT.
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CTTIE Updates-Emergency Rule
•

•

•

Provisional CTTIE
• one year, non-renewable
• must have CIP aligned work experience and IBC
• only lacking new instructor workshop
CTTIE 1
• three year validity, with two one-year extensions allowable
• must have new instructor workshop
• needs effectiveness to advance to CTTIE 2
CTTIE 2
• must have held CTTIE 1 and have three effective evaluation via CIS
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CTTIE Policy and Application Updates
The new CTTIE application includes explanations of the new certification structure
(CTTIE-Provisional, CTTIE-1, and CTTIE-2) and a new CIP code chart. The codes and
descriptions have been streamlined and simplified. The CIP code chart includes a
definition, required IBC, and examples of acceptable work experience.
Use new CTTIE CIP code chart.
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Miscellaneous Policy Updates
•

Medical excuse clause made available to all certificates

•

Removal of Type C and Type B requirements since they are no longer issued

•

Deaf or Hard of Hearing terminology update

•

Mild Moderate add-on requirements (and vs. or, content exams required)
update/clarified

•

Computer Literacy policy to include OS as one of the certificate types permitted
for add-on

•

Required teaching experience reduced from five (5) to three (3) years for
Educational Leader (EDL) certification eligibility and Out-of-State Superintendent
(OSS) certification eligibility
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Miscellaneous Policy Updates
•

Removal of “in area of certification” language in requirements for Out-of-State
Superintendent (OSS) and Educational Leader (EDL) Level 1/2/3

•

Child Nutrition Program Supervisor provisional/acting policy updated to match
new Federal regulations
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