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This presentation will explore:

• Why expanding mental health supports now includes a “trauma lens”

• Why partnerships between schools, behavioral health providers, non-profit 
and faith-based organizations and others are critical to establishing safe and 
supportive and trauma-sensitive school systems.  

• What types of partnership programs and strategies are most effective and also 
sustainable

• How to achieve effective interdisciplinary, multi-agency school-community 
partnerships
• Deciding where to start

• Frameworks, Strategies, and Examples
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Students Present with “Layers” and often Complex needs
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The School Justice Partnership

“Few events outside the classroom have as profound an impact on 
multiple domains of student development as traumatic life 

experiences”



Trauma Prevalence and the Need 
for a Trauma Lens
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Fundamental Principles

• There is no “one-size-fits-all” response to childhood trauma-requires a multi-
faceted approach in different milieu

• Trauma (and chronic toxic stress) has a profound impact on child 
development, including the very architecture of the brain,  and disrupts 
emotional and physical health across the lifespan 

• Not all children develop PTSD- or other diagnosable conditions- or need 
formal treatment to heal from trauma;however, they have needs that need to 
be addressed
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Fundamental Principles

• Trauma is prevalent- not an oddity and often occurs in clusters in childhood 

• Children and Teens are particularly vulnerable to trauma

• Early Intervention after a trauma has occurred is key as well as promoting 
safety

• Every child’s response to trauma is different, depending on different factors

• Trauma-sensitivity: adjusting interventions with child, working with family and 
adjusting child’s environment (including schools) so that (a feeling of) safety is 
paramount
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Adverse Childhood Experiences Study
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How prevalent are traumatic experiences?











Resilience and Post-Traumatic 
Growth





17

Factors That Promote Resilience

• Problem-solving and stress management skills 

• Connection with healthy support systems (e.g., family, faith-community, clubs, etc.) 

• Finding meaning and hope in difficult situations 

• Family modeling a healthy response to stressful life events 

• Preserved feeling of control 

• Responsiveness from a support system when experiencing trauma 

• Access to mental health resources 

• School connectedness 

• Environments that are safe, engaging, and supportive



Safe, Supportive, Trauma-Sensitive 
Whole-School Approaches



Trauma-Informed Care vs. Trauma-Specific Responses

Adapted from :  SAMSHA TIP Sheet, 2014 

Trauma-
Informed Care

Trauma-
Specific 

Approaches

Formal Mental 
Health 

Treatments
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What does it mean to be a trauma-sensitive, safe and 
supportive school?

• There is shared understanding that problematic behaviors may be 
adaptations to toxic and traumatic stress

• Focuses on promoting safe environments

• Recognizes that trauma impact is contagious and systemic

• Considers the impact of culture, relationships, spirituality, and 
individual competencies

• Adapts and is flexible to ever-changing needs and events

• Includes efforts to engage parents and caregivers to boost the sense 
of connection of the student to school



Multi-Tier Trauma Informed 
Approach

-Screening 
-Class wide MBM interventions
-Executive and Teacher Training
-Professional Development

-Groups for children with more
Intense intervention need

-Individual sessions by a trauma-
trained clinician

Working with
Collaborative
partners

-Specialized EBT’s provided by school-based
clinicians, or collaborative partners
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Potential Benefits of Effective Partnerships for Schools

• Social and emotional development of youth 

• Reduced duplication of service

• Improvement in School Climates

• Parent and family engagement 

• Increased Community trust in schools 

• Reduction in Student transience 

• Academic achievement (e.g., in reading and math), opportunities for learning, 
and related indicators of educational success (attendance, student turnover) 

Source: Ohio Community Collaboration Model for School Improvement, https://education.ohio.gov/getattachment/Topics/Other-Resources/
Family-and-Community-Engagement/Models-for-Family-and-Community-Engagement/Community-Partnerships.pdf.aspx

https://education.ohio.gov/getattachment/Topics/Other-Resources/


Examples of School-Community 
Partnerships to Expand MH 

Supports
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Washington High School Example
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Baton Rouge Charter School Example

• Charter School Leadership

• Housing oriented Non-Profit Organization

• Faith-based Organizations

• Mental Health Provider

• National Trainers in Trauma Relief

• Academic/Research Partners

• Pupil Appraisal
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Plaquemines Alternative School

• Office of Juvenile Services

• Local Judge

• School System

• Disaster Funding

• Faith-based Organization as Fiscal Agent
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The CAC Example

• Judicial Districts

• Law Enforcement

• Mental Health Providers

• Medical Providers/Hospitalists

• Youth-serving Community Providers

• Child Protection

• School-based Counselors

• Educators
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Parkland Florida and Sonoma CA Examples

• Urgency from a Catastrophic event escalated already building efforts to make 
systemic changes

• Partnership building included national consultants

• Tragedy brought in resources that may have been lacking with prior planning 
and implementation

• Spirit of Teamwork amongst educators, mental health providers, the District 
and State became unescapable.  “We have to work together”

• Efforts were spearheaded by a Committee of Stakeholders across disciplines 
who had a shared learning experience



Getting Started
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Early Stages

• Establishing a steering committee or workgroup

• Thinking ahead about barriers and reluctance and how you can address it

• Why is this so important for our school at this moment

What are the priorities right now

• Provide shared learning opportunities 

• Engage leadership at school and district level

• Identify and engage partners as consultants at this stage (checklist)

• Involve school staff after the workgroup is more established
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Potential Barriers

• Turf issues

• Tendency to work in silos (tunnel vision)

• Lack of understanding of the other partners’ role and lens

• Resource challenges

• Attitudinal reluctance by teachers, parents, leaders and others, such as 

- “this is just another initiative”

- “sounds like we’re going soft on discipline”

- “I grew up with adversity and I’m doing fine, why can’t these kids do 

same?”



Source: Ohio Community Collaboration Model for School Improvement, https://education.ohio.gov/getattachment/Topics/Other-Resources/
Family-and-Community-Engagement/Models-for-Family-and-Community-Engagement/Community-Partnerships.pdf.aspx

https://education.ohio.gov/getattachment/Topics/Other-Resources/


Developing an Action Plan
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Using the Flexible Framework (6 Elements)

1. Leadership

2. Professional Development

3. Access to Resources and Services

4. Academic and Nonacademic Strategies

5. Policies and Procedures

6. Collaboration with Families
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Strategies that Promote Sustainable 
Partnerships
• Pathway for Adequate Sharing of Data and 

Information
• Creative funding strategies that are diverse, maximize 

collaboration and involve several streams from 
leveraging the power of the collaboration

• Start small, scale up gradually
• Results-driven planning that is derived from factors 

that improve all areas
• Assign a Key Staff Member To Liaise with Partners
• Ongoing trainings, professional development and 

supervision, including cross-training
• Strong family engagement
• Evaluate and measure outcomes



Bringing It Altogether
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CONTACT INFORMATION

Toni Bankston
toni@batonrougecac.org


