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Importance of Early Literacy
The need to prioritize early literacy is significant.
•

Early literacy is a critical predictor of educational and lifelong success.

•

A long-term study found that students who were not proficient in reading by the end of third
grade were four times more likely to dropout of high school than proficient readers. In fact,
88 percent of students who failed to earn a high school diploma were struggling readers in
third grade (Annie E. Casey Foundation, 2010).

•

Research shows that only 1 in 10 students who are behind in reading at the end of first grade
will catch up to their peers later on. (Juel, 1988; Francis et al., 1996; Shaywitz et al., 1999)

The Coronavirus pandemic has exacerbated existing gaps in early literacy.
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REAL Alignment to Louisiana Literacy Pillars
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Real-time Early Access to Literacy: Program Overview
•
•
•

•
•

Real-time Early Access to Literacy (REAL) provides early literacy support for
students in pre-K through grade 3.
Through REAL, school systems are allocated funding to provide students in pre-K
through grade 3 with technology and tutoring services.
The REAL Program is funded by a federal grant, Education Stabilization Fund
Rethinking Education Models (ESF-REM). The grant provides approximately $17
million total to Louisiana over the course of three years to improve early literacy
outcomes across the state.
School systems receive funding to establish literacy tutoring microgrant accounts
for eligible students.
Tutoring for REAL participants is provided by LDOE
approved Tutoring Service Providers.
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REAL Supports Your Current Initiatives
REAL should be used to
support early literacy
tutoring for pre-k through
3rd grade students in
conjunction with all other
current initiatives that
support unfinished learning
due to the Pandemic.
Think of ways to support
your current early literacy
work with REAL.
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2021 School System Participants
•
•
•
•
•
•
•
•
•
•
•

Allen Parish
Ascension Parish
Assumption Parish
Bossier Parish
Calcasieu
City of Monroe
Central Community
Schools
Dalton Charter School
East Baton Rouge
Parish
East Feliciana Parish
Einstein Charter at
Sherwood Forest

•
•
•
•
•
•
•
•
•
•

Fannie C. Williams Charter
GEO Prep Mid-City of
Greater Baton Rouge
Jefferson Davis
Jefferson Parish
Lafayette Charter
Foundation
Lafayette Parish
Lake Charles Charter
Academy
Natchitoches Parish
Red River Parish
ReNew Schaumburg
Elementary

•
•
•
•
•
•
•
•
•
•

ReNew SciTech Academy
at Laurel
ReNew Dolores T. Aaron
St. Bernard Parish
St. Landry Parish
St. Martin Parish
St. Tammany Parish
Southwest LA Charter
Tangipahoa Parish
Terrebonne Parish
Vermillion Parish
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Spring 2022 Applicant Submissions
•
•
•
•
•
•
•
•

Allen Parish
ARISE Academy
ARISE - Mildred
Osborne Charter
School
Ascension Parish
Assumption Parish
Bossier Parish
City of Bogalusa
School District
East Baton Rouge
Parish

•
•
•
•
•
•
•

Impact Charter Academy
Jefferson Davis Parish
LAVCA Louisiana Virtual
Charter Academy
Linwood Charter
Academy-RSD
Madison Parish
Natchitoches Parish
Red River Parish

•
•
•
•
•

St. Martin Parish
St. Tammany Parish
Success Preparatory
Academy
Terrebonne Parish
Vermillion Parish
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REAL Guidance

REAL Guidance
•

Application Name
The eGMS application is labeled REAL Consolidated.

•

Group Size
Face-to-face literacy tutoring group size can be up to 3 students. (Reimbursement for
tutoringing $40 per hour 1:1, $30 per hour 2:1 or $27 per hour 3:1.)

•

Streamlined Registration Process
The registration process will begin with the Tutoring Service Providers. This will eliminate the
amount of wait time prior to beginning tutoring services.

•

REAL Portal
School systems will finalize registration by entering student information into the REAL portal.
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Breakdown of Tutoring Service Providers
School System Providers

Private Company Providers

Ascension Parish School System

Canopy Ed- Minton Education Consulting

Calcasieu Parish School Board

Sylvan Learning Metairie

Central Community Schools

MARK- Meaningful Autistic Resources for Kids

East Baton Rouge Parish School System

One on One Learning

East Feliciana School System

Sylvan Learning Acadiana

St. Landry School System

Sylvan Learning Houma

Venture Educational Services

Cornerstone Learning Systems, Inc.

St. Martin Parish School System
St. Bernard Parish School System
Natchitoches Parish School System
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School System Role in REAL

School System REAL Responsibilities
Complete the eGMS application for Real-time Early Access to Literacy by January
30 IF your school has not been in participation with REAL in 2021.
Identify eligible students (pre-K through grade 3 students enrolled in CIR/UIR-A
schools) and provide their families with registration information.
Complete registration of students by uploading the LASID numbers, grade level,
and tutoring section ID of registered students into the REAL portal.
Make payments to REAL Tutoring Service Providers for services provided. Ensure
that providers complete all school system requirements for contract services and
data sharing.
Request for reimbursement for tutoring services provided to eligible students in
eGMS can be made on March 16 and May 9.
16

How to Prioritize Student Grants
There are several factors that school systems should take into consideration when making a
decision about student grant amounts. School systems should begin by developing and overall
strategy for implementation.
Considerations for school systems include:
•
•
•
•
•

Number of weeks in the tutoring cycle;
Per hour cost of a tutoring session;
Number of students in the target population; and
Frequency of tutoring sessions.
Suggested grant amounts should be a minimum of $500 per cycle.

For example, a school system with an allocation of $10,000 could decide to provide about 20
students with a $500 grant. Each student would receive about 12 hours of tutoring over the
Spring tutoring cycle.
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Student Registration Process
1.
2.
3.
4.

5.

Eligible families receive registration information from their school system.
Families choose from a library of qualified Tutoring Service Providers by
completing a registration link for their preferred provider.
Providers submit interested students' registration submissions to the school
system for eligibility verification.
School systems verify eligibility and finalize enrollment into the program by
registering students into the REAL portal and designating (suggested $500)
microgrants per eligible student during each tutoring cycle.
Upon completion of the eligibility verification, the Tutoring Service Provider will
contact the family to schedule tutoring sessions.
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Portal Access Information
•

The Real-time Early Access to Literacy registration portal can be accessed at
https://leads5.doe.louisiana.gov/real/.

•

Each school system should identify a person(s) responsible for student eligibility
verification and enrollment. Users with the "district staff" role will have the ability
to upload enrollments for all students in their district. Users with the "school
counselor" role will only be able to upload enrollments for students at their
specific school.

•

Each school system should complete the REAL Portal User Account request form
by January 30. However, only new users need to complete the request form at this
time.

•

School systems may utilize the REAL Student Registration and Enrollment
Guidance document for instructions to register students.
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Allocations and E-Grants Management
System (eGMS)

REAL Grant Application
School systems were already awarded funding. In order for the funding process to
begin all school systems must complete an application in eGMS located under the
“Funding” tab on our website. The application will be labeled REAL Consolidated.
•
•

•
•

As a school system you can choose a preferred tutoring service provider, allow
families to choose form the list, or provide the tutoring service yourselves.
Once a school system agrees to contacts and assurances from tutoring service
providers, the application should appear on their homepage with the rest of
the grants, under the section titled available.
The school system will select the create button to start the application.
All Real-time Early Access to Literacy grants should be complete in EGMS by
January 30. If you have already completed an application in eGMS for the
current school year, it is not necessary to complete another application.
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eGMS REAL Application Assurances and Contacts
To view your school system’s allocation in the E-Grants Management system (eGMS) you must
first complete the assurances and contact information in LEA Central Data.
Assurances
→ Assurances
→ Formula Program Assurances
→ REAL Consolidated Assurances
Contacts
→ Contact Information
→ Formula Contacts
→ REAL Consolidated
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REAL Grant Application
Non-Publics Tab
When completing the non-publics tab located
within the grant application, numbers 1b and
2c must be 0.
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REAL Application Sample Budget Detail for School
Systems who are not Providers
The REAL grant has only object code 300 and EIC 13. All funds associated with the
2021-2022 REAL allocation can only be utilized for tutoring services with an LDOE
approved vendor.
Sample Expenditure Description and Itemization
• Tutoring Services from the LDOE approved list of Tutoring Service Providers for
students in grades pre-K through grade 3.
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Reimbursement Request
•
•

Reimbursement requests can be submitted as frequently as a school system
wishes, but at least once per quarter.
Periodic expense reports (PERs) must be submitted quarterly.
• The last PER should be marked as Final.
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REAL School System Provider Webinar
Several school systems served as providers during the 2020-2021 cycles of REAL. Many
may choose to provide the tutoring service again this year.
The Department will host a REAL Tutoring Service Provider webinar on January 25 at 2 p.m. to
discuss provider expectations and updates for the spring 2022 REAL cycle.
Webinar Date/Time: Tuesday, January 25 at 2 p.m.
Webinar Link: https://ldoe.zoom.us/j/96702694193?pwd=ZE9uamtYYktqc3dZQ1lxeVNzMGh3QT09
Meeting ID: 967 0269 4193
Passcode: 475043
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Spring Cycle Timeline

REAL Spring Timeline
Timeframe

Next Steps

Description

January 17-19 Family Registration
Flyers Available

Family registration materials will be available for school
systems to distribute.

January
17- 28

School System
Eligible Student
Recruitment

Eligible Families will receive registration information
from their school systems. Families will choose from a
library of qualified Tutoring Service Providers (TSPs)
and begin the registration process.

January
17-28

Student Eligibility
Verification and
Student Enrollment

TSPs will provide school systems with student
registration information. Schools systems will verify
eligibility and complete enrollment in the REAL portal.

January
24 - 28

Student Tutoring
Sessions Scheduled

TSPs contact the families to schedule students in
specific tutoring sessions.
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REAL Spring Timeline (Continued)
Timeframe

Next Steps

Description

January 31 May 1

Tutoring Sessions
Begin

Students begin individualized literacy tutoring
with an LDOE-approved vendor.

March 16

Invoice for Services

TSPs will invoice school systems for tutoring
services provided through March 11.

January 31 - May 1

Pre/Post Literacy
Assessment

TSPs will administer a pre/post literacy screener
during each tutoring cycle.
A screening reporting template will be
provided.

May 9

Invoice for Services

TSPs will invoice school systems for tutoring
services provided through May 1.

29

When are the next tutoring cycles?
Spring 2022(13 weeks)

Summer 2022 (TBA)

January 31-May 1

Information regarding summer
session will be announced in March
after the BESE meeting.

The State of Louisiana reserves the right to revise this schedule.
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Resources
•
•
•
•
•

REAL Landing Page
Tutoring Service Provider Request for Applications
Tutoring Service Provider Online Application
REAL Tutoring Service Provider Vendor Guide
REAL Portal Student Registration and Enrollment Guidance
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Questions?
Email April.Davis2@la.gov.
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