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Welcome!  As you enter, please complete the following…

If you haven’t done so, please access the folder of resources for this 
session at this link: tinyurl.com/BBMaterials2020

Chat the following to “All Panelists and Attendees:” 

• Your name 

• You school and position

• What are you hoping to takeaway from today’s training?

https://tinyurl.com/BBMaterials2020
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Download These Documents Now

You’ll need the following documents during the course of our presentation, so if you 
haven’t already, please go ahead and do so now.

• Building Blocks Materials:
• https://tinyurl.com/BBMaterials2020

• Please download each of these documents, as we’ll reference them throughout the training.

• Guide to Leadership Team Connecting:
• https://tinyurl.com/BBCall2020

• If you haven’t already made a plan to connect with your leadership team, please review this 
guide and do so. You’ll be asked to video call or conference call with your Leadership Team 
for part of this training.

https://tinyurl.com/BBMaterials2020
https://tinyurl.com/BBCall2020
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IMPORTANT: Fill Out the Attendance Form

tinyurl.com/BBAttendance2020

This is how we’re taking official attendance, so take a 
moment to do this now! If you have any issues with the 

form, please email team@schoolkitgroup.com now noting 
your issue.

https://tinyurl.com/BBAttendance2020
mailto:team@schoolkitgroup.com
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Meet Lindsay 

Lindsay Freeman

• Based in Miami Florida 

• Former Principal and Chief 
Academic Officer 
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Meet Brian

Brian Ricker 
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Webinar Features 

• Chat Function

• Q and A 

• Poll Function  
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Materials

tinyurl.com/BBMaterials2020

https://tinyurl.com/BBMaterials2020
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The School Support Institutes will help school leadership 
teams ensure teachers are fully prepared to deliver high 
quality lessons. 

Participants will choose one of three pathways for the 
entire training sequence:

1. Effective Common Planning
2. Observation and Feedback
3. Building Leadership

Each school system and school will be assigned to and 
attend all three sessions of their cohort.

School Support Institutes (SSI)

Who: 
• Principal who ensures teachers 

receive appropriate support to plan 

and to deliver 

• Team member who supports teachers 

in understanding units and lessons 

within the curriculum and prepares 

teachers to deliver instruction during 

common planning time; and 

• Team member who observes teachers 

regularly and gives feedback on 

curriculum implementation and 

classroom instruction.
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Purpose of Building Blocks

If we are going to be in three different pathways, why are we all attending 
this session together?
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Objectives and Actionable Outcomes

Actionable Outcomes 

Participants will:
• Take specific prioritized actions aligned to 

their LAP

• School leaders will hone and refine the LAP 
developed in this session, and ensure that 
members of their ILT and other members 
of their staff are equipped to complete the 
actions designated in the LAP.

Objectives 

Participants will:
• Learn about the Leadership Action Plan 

elements and self-assess how these 
structures currently exist in their 
schools/school systems

• Review/learn about tools and resources 
available to support them in this work

• Begin drafting their Leadership Action Plan 
and identify short-term goals for summer 
planning
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Office Hours

Thursday May 28th from 1:00-3:00
https://ldoe.zoom.us/j/91005357641?pwd=bytKdnVka1g3cGdLL09YK1BmSnl0Zz09

Friday May 29th from 9:00-11:00
https://ldoe.zoom.us/j/92086368130?pwd=cEd0NzQ0TnI3ck9ObEp1U1kwVTUxZz09

https://ldoe.zoom.us/j/91005357641?pwd=bytKdnVka1g3cGdLL09YK1BmSnl0Zz09
https://ldoe.zoom.us/j/92086368130?pwd=cEd0NzQ0TnI3ck9ObEp1U1kwVTUxZz09
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Our Time Together 

Time Session

8:30-8:45 Welcome and Opening 

8:45-9:45 Self Assessment 

9:45-10:30 Exploring Key Resources 

10:30-11:45 Action Planning 

11:45-12:00 Close and Next Steps 
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Let’s Hear From You 

Write in the chat one thing you 
or your team did that surprised 
you in the age of 
distance/virtual learning?

Write in the chat something you 
have learned professionally over 
the past few months that could 
inform your practice in the 
future? 

Chat your reflections to “All Panelists and Attendees”
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Norms

1. Be present and engage fully

2. Prepare for productive struggle 

3. Use technology to enhance your learning 

4. Create and maintain a safe space for professional 
learning

5. Find a ‘third way’ 

16



Introduction to the LAP and 
Self Assessment
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Our Current Reality



19SSI Building Blocks

In this session, we will…

• Review the Leadership Action Plan and build context for 
the indicators listed on it. 

• Self assess where your school currently is and identify 
opportunities and challenges. 
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Revisiting the LAP Elements

• Includes all of the elements of the 
School System Professional 
Development Plan

• Designed to help each school in 
becoming its own personalized 
learning community

• Includes indicators relevant to 
providing curricular support to 
teachers, i.e., observation and 
feedback cycle, common planning 
time, and vendor partnerships
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You May Have Noticed 

Super 

App 

Strong 

Start 

Summer 

Milestones

LAP Elements 
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Support for Leadership Action Plan Development

LAP Element Summer Milestone School Support Structure

The Ideal State of an 
improving school

Foundational steps schools 
need to take in the summer to 
ensure success

How Networks track the 
progress of an improving 
school
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Let’s Review! (6 min)
pages 1-5 of the BB Session Materials Packet

Review the Summer 
Milestones. As you 
review, take note:

• What excites you?

• What makes you 
nervous?

• What questions do 
you have?



25SSI Building Blocks

Let’s Discuss! 

Use the chat feature to share:

• I am excited by… 

• I am nervous about…

• A question I have is…
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COVID-19 Response Elements in the LAP Elements

The bold text denotes explicit 
ways that we will plan to do this 

work virtually in response to 
COVID-19. 
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• Determine the virtual platform: 
How will collaboration happen? 
(Zoom, Google Hangouts, phone 
calls, etc.)

• Determine a virtual schedule: 
When will it happen across the 
week?

• Determine how leaders will 
monitor and support: What 
documentation will you track? 
(e.g. agendas and planning notes 
in google docs)

What might this look like?

LAP ELEMENT:
All UIR-A schools have time 
scheduled for both trained and 
in-training Intervention Content 
Leaders to collaborate with 
ELA, Math, EL, and SPED 
teachers.
Schools should be prepared to 
do this virtually, if required.
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What do these elements represent?

Desired State
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In order to reach our desired state, we must begin by…

Desired 
State

Current 
State



30SSI Building Blocks

Let’s Prepare: Review the Self Assessment
Individual Document: Self Assessment 
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Zoom In: LAP Elements
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Zoom In: Sub-Categories
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Zoom In: The Continuum 1  2  3
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Zoom In: Reflection
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Let’s Read: Sample Reflection
page 6 of the BB Session Materials Packet (3 min) 

Read the sample reflection for LAP Element #1
• What do you notice about this leader’s reflections?
• Why is this such a helpful part of the self-

assessment process?
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Self-Assessment Sample Reflections 

Reflections: 
• Open and honest about challenges
• Provided specific examples of the challenges
• Considered root causes of the challenges
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Let’s Prepare!

In a moment, you will complete the self-assessment for 
your school.  

YES
My team members 

are currently on this 
webinar.

NO
My team members 

are NOT on this 
webinar.
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What if…

I’m attending this webinar as a district or network lead 
who isn’t based at one school?
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Complete the Self-Assessment

• Exit this webinar

• Complete the self-assessment

• If your team is HERE:

• Work together (Google Hangouts, Team Zoom, via phone, etc.)

• If your team is NOT HERE:

• Work independently and schedule a time to connect with your 
colleagues following this webinar

• Set a timer for 9:44!

See you back here at 9:44!
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Welcome Back 

Poll Questions!
Poll Question:

1)Which element of the LAP is your team’s current strength?

2)Which element of the LAP requires the most attention/do you need to 
prioritize?
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Q&A

Question Responses

ATTENDANCE 

tinyurl.com/BBAttendance2020

This is how we’re taking official attendance, so take 
a moment to do this now! If you have any issues 

with the form, please email 

team@schoolkitgroup.com now noting your issue.

https://tinyurl.com/BBAttendance2020
https://tinyurl.com/BBAttendance2020
mailto:team@schoolkitgroup.com


Exploring Key Resources
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In this session, we will…

• Review changes to the Classroom Observation Tool and 
the Common Planning Time Tool

• Examine resources that may support you in addressing key 
elements of your LAP
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2019-2020 Suite of Tools

ELA Curriculum 

Implementation 

Observation Tools

Math Curriculum 

Implementation 

Observation Tool

Common Planning 
Time Look For 

Tool
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Revised Classroom Support Tools

• Two version of the tool for 
use across all content 
areas

• K-2

• 3-12

• Three Indicators:
• Delivery of Lesson
• Student Engagement
• Student Learning
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Let’s Review!
pages 7-8 of the BB Session Materials Packet 

Take 3 minutes to review the Classroom Support Tool for 
SY 2020-2021 (K-2 and 3-12)

1. How do you envision using this tool with your team?
2. What if instruction is happening virtually?
3. What questions do you have?

Chat your reflections to “All Panelists and Attendees”
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Key Difference 

Unlike the 2019-2020 Curriculum Implementation 
Observation Tools:

All elements should be present in any instruction for the 
content area being observed!
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How does this connect to the LAP?

• ELEMENT #1: All CIR/UIR-A schools have a defined Instructional 
Leadership Team with explicit roles (including CL, ICL, MT) and 
a meeting plan which includes the content, structure, and 
frequency of those meetings.

• ELEMENT #6: All CIR/UIR-A school leaders have plans for 
classroom and common planning time observations that 
include all subject/grade level assignments, frequency, and 
feedback.
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Zoom In: Revised Common Planning Time Look For Tool

Common Planning Time Tool Classroom Support Tool 
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Revised Common Planning Time Tool

Intended to be used for all 
content areas

Two indicators:

1. All teachers prepare for instruction 
using high-quality materials, led by 
an individual trained in the content

2. All teachers are planning for 
necessary supports within the lesson 
to meet the needs of all learners
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Let’s Review!
pages 9-10 of the BB Session Materials Packet

Take 3 minutes to review the Common Planning Time Tool 
for SY 2020-2021

1. How do you envision using this new tool with your 
team?

2. What if planning is happening virtually?
3. What questions do you have? 

Chat your reflections to “All Panelists and Attendees”
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Let’s Compare: 2019-2020 Tool and Revised Tool

What’s similar?

• Focus on supporting Tier I 
curriculum implementation

• Options for what planning 
time activities could look 
like. 

• There is still an emphasis 
on lesson and unit 
unpacking. 

What’s different?

• Content module redelivery 
not included

• CPT led by someone 
trained in the content

• Increased emphasis on 
planning for supports
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How Does This Connect to the LAP Elements?

• ELEMENT #1: All CIR/UIR-A schools have a defined Instructional Leadership Team with 
explicit roles (including CL, ICL, MT) and a meeting plan which includes the content, 
structure, and frequency of those meetings.

• ELEMENT #3: Teachers in all grade levels and core content areas receive foundational 
curriculum training, ongoing instructional training (including addressing students’ 
unfinished learning), content module redelivery, and opportunities to collaboratively 
prepare for units and lessons.

• ELEMENT #5: All UIR-A schools have time scheduled for both trained and in-training 
Intervention Content Leaders to collaborate with general education, English Language, and 
special education teachers.

• ELEMENT #6: All CIR/UIR-A school leaders have plans for classroom and common planning 
time observations that include all subject/grade level assignments, frequency, and 
feedback.
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Additional Resources for Support 

What other resources might be helpful to us as 
we begin planning based on our LAP 

self-assessment?
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Let’s Prepare: Scenario

Focus: Element 4: Foundational Curriculum Training
• ELA Department

Current State: Phase 1
• Planning Calendar

• Further curriculum training not established

Supplemental Resources Packet:
• Sample Instructional Planning Calendar

• Guidebooks Module Unpacking Guide

• Common Planning Time Tool
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Let’s Prepare

1. Revisit the self-
assessment you 
completed in the 
previous session

2. Recall the 2-3 elements 
you identified as 
requiring the most urgent 
attention
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Let’s Review (12 minutes) 

Review the resources in the SSI Building Blocks Supplemental 
Resources and think about the 2-3 LAP elements you 
identified as requiring the most urgent attention.

Jot down:

• What excites you about these resources?

• What questions do you have?

Write in the chat one resource that excites you and why! Be 
sure to chat your reflections to “All Panelists and Attendees”



Action Planning 
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In this session, we will…

• Examine an exemplar LAP Summer Plan to determine the 
criteria for an effective LAP Summer Plan. 

• Draft a LAP Summer Plan 
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Bridging the Divide: Make a Plan!

Desired 
State

Current 
State



61SSI Building Blocks

Let’s Prepare: Revisit LAP Sample Self-Assessment
page 6 of the BB Session Materials Packet

• Review the 
Leadership Team’s 
completed self-
assessment

• Take note of the 
specific challenges 
they’ve identified
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LAP Self- Assessment Sample Exemplar

Self Assessment Reflections:

LAP Element #1: 

Reflection 1 Reflection 2 Reflection 3

The ILT has mostly the right people We need to coordinate our 
schedules and plan pro-actively 

for conflicts

We need to increase effectiveness 
of the ILT by building investment 
in the ILT meeting time and by 

aligning our action steps to 
school-wide  goals and priorities
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LAP Summer Plan Template
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LAP Summer Plan Exemplar
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LAP Summer Plan Exemplar (10 min)
pages 11-21 of the BB Session Materials Packet

• Open the LAP Summer Plan exemplar

• Review the team plan for Indicator #1

• Reflect:

• How, specifically, does this team’s plan address the 
things they identified in their self-assessment?

• What else do you notice about their plan?

• What questions does this raise for you?
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LAP Summer Action Plan Exemplar

Reflections on the Summer Action Plan:
Reflection #1: People Reflection #2: Time and 

Preparation
Reflection #3: Strategy, Goals, 

Reflection

• Onboarded a new ILT member-
Math CL (Continuous 
improvement!)

• Coordinated ILT meeting time so 
that it did not conflict with PLC 
leadership

• Anticipated meeting conflicts
• Leveraged tools and resources to 

improve quality of meetings 
• Co-designed the agendas to 

increase investment
• Assigned pre-work 

• Meetings were focused on 
school-wide goals and priorities

• Created a survey to reflect on 
effectiveness of ILT meeting 

• Reflected as a team 
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Action Planning Principles 

• Start by  planning for the LAP Elements that you identified 
as requiring the most urgent attention

• Every action item has an owner and timeline 

• This is a ‘living document’ 



68SSI Building Blocks

Let’s Prepare!

In a moment, you will complete the Summer Action Plan 
for your school based on your Self-Assessment

YES
My team members 

are currently on this 
webinar.

NO
My team members 

are NOT on this 
webinar.
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What if…

I’m attending this webinar as a district or network lead 
who isn’t based at one school?
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Complete the Action Plan

• Exit this webinar

• Complete the action plan for your school

• If your team is HERE:

• Work together (Google Hangouts, Team Zoom, via phone, etc.)

• If your team is NOT HERE:

• Work independently and schedule a time to connect with your 
colleagues following this webinar

• Set an alarm for 11:34 minutes 

See you back here at 11:34!
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Let’s Discuss!

Write in the chat:

• The idea you are most excited about 

• A challenge that you are wrestling with 
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Welcome Back 

Question Responses
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Questions?

Office Hours 

Thursday May 28th from 1:00-3:00

https://ldoe.zoom.us/j/91005357641?pwd=bytKdnVka1g3cGdLL09YK1BmSnl0Zz09

Friday May 29th from 9:00-11:00
https://ldoe.zoom.us/j/92086368130?pwd=cEd0NzQ0TnI3ck9ObEp1U1kwVTUxZz09

https://ldoe.zoom.us/j/91005357641?pwd=bytKdnVka1g3cGdLL09YK1BmSnl0Zz09
https://ldoe.zoom.us/j/92086368130?pwd=cEd0NzQ0TnI3ck9ObEp1U1kwVTUxZz09
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What Comes Next 

The three team members from your school that are a part of SSI 
will be in one of three Pathways for the next three sessions:

1. Effective Common Planning
2. Observation and Feedback
3. Building Leadership

Your network coach will be reaching out to you to support you in 
building your LAP in order to meet the summer milestones 
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Reminder:

Reach out to us about Intervention Content Leaders

Once district-level administrators do this, registration for individual 
participants will open up!

We can always be reached at team@schoolkitgroup.com

mailto:team@schoolkitgroup.com
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Thank You and Survey 

tinyurl.com/BBSurvey2020

https://tinyurl.com/BBSurvey2020

