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Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 

○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity 
issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your 

screen. 
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November 18, 2020
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Objectives

Today’s Student Well-Being monthly call will:

• Review the 2020-2021 Super App focus for Urgent Intervention Required for 
Discipline (UIR-D) schools; and

• Provide UIR-D schools the opportunity to engage a Student Well-Being vendor 
regarding accessing Cultural Competence training.   

Please contact studentwellbeing@la.gov with questions. 

mailto:studentengagement@la.gov
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I. Student Well-Being (SWB) Theory of Action

II. 2020-2021 Super App and UIR-D Schools

III. Student Well-Being Vendor: Scholastic 

IV. Questions and Answers

Suggested participants for this call:

● UIR-D School Leadership Team 

Members

● Supervisor of Elementary/Middle/High 

Schools 

● Supervisor of Student 

Services/Programs/Life 

● Supervisor of Child Welfare and 

Attendance (CWA)

● Supervisor of Pupil Appraisal 

● Supervisor of School Improvement

Agenda

4Please contact studentwellbeing@la.gov with questions. 

mailto:studentengagement@la.gov


Student Well-Being (SWB)
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Vision and Theory of Action

Vision: Students engage in a safe, supportive and equitable learning environment that 

promotes positive relationships and develops the social-emotional skills and agency that 

leads to personal and academic success.

Theory of Action: To achieve the SWB vision, school leaders, teachers and staff should:

● Prioritize positive, intentional relationships. Schools facilitate meaningful interactions 

to develop sustaining, strong relationships within the classroom and throughout the 

school. 

● Attend to Individual Students’ Needs. Schools provide individualized supports and 

services to meet the social, emotional and behavioral health of students.

● Respond to Student Behavior with Appropriate Support. Schools address policies and 

practices to ensure that students receive appropriate support.

Please contact studentwellbeing@la.gov with questions. 

mailto:studentengagement@la.gov


2020-2021 Super App Focus for UIR-D
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Cultural Competence

“It is the moral responsibility of a culturally responsive 

teacher in a position of privilege to advocate for all 

learners, regardless of race, gender, sexuality, class, 

culture, sex, citizenship status, ability, body type, or 

any other indicator that has been used to marginalize. 

Providing students with the platform to showcase their 

unique abilities and experiences is vital to making 

students visible and narrowing opportunity gaps.” 
- Dier, Chris. “Equity in Education.” Classroom Chronicles, 

August 2019

Please contact studentwellbeing@la.gov with questions. 

https://www.louisianabelieves.com/docs/default-source/newsroom/classroom-chronicles---august-2019-(chris-dier).pdf?sfvrsn=f0d39d1f_10
mailto:studentengagement@la.gov
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2021-2022 Super App Framework

● Indicator:  Students engage in a positive, inclusive, and culturally responsive learning 

environment that develops social, emotional and academic skills to cultivate personal agency 

and life-long success.

● Question: Which vendor have you selected from the Student Well-Being Vendor Guide to 

provide Cultural Competency training in 2021-2022?

○ The Best Man Company, LLC

○ Scholastic

○ ThirdWay Solution (Discipline Revolution Project)

○ Franklin Covey (Leader In Me)

 

● Funding: School systems may request up to $9,000 of competitive funding per UIR-D school.

Please contact studentwellbeing@la.gov with questions. 

https://www.louisianabelieves.com/docs/default-source/district-support/2020-2021-student-engagement-and-success-ses-vendor-guide.pdf?sfvrsn=73f6911f_47
http://bestmancompany.com/
https://www.scholastic.com/home
http://disciplinerevolutionproject.org/
https://www.leaderinme.org/
mailto:studentengagement@la.gov


Student Well-Being Vendor: Scholastic Education



Scholastic Education

 Tavia Crumpler, Project Manager                                   
Learning Supports

 Sherea Lloyd, Regional 
Director‒Southeast Professional 
Learning Services



LDOE Vision
All students can achieve high 
expectations regardless of their 
background, family, income or zip 
code. 

LDOE Critical Goals
1. Students enter kindergarten ready.

2. Students will achieve mastery level on third grade 

assessments and enter fourth grade prepared for 

grade-level content.

3. Students will achieve mastery level on eighth grade 

assessments and enter ninth grade prepared for 

grade-level content.

4. Students will graduate on time.

5. Students will graduate with a college and/or career 

credential.

6. Graduate eligible for TOPS reward.



Why don’t all students 

achieve high expectations?
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“Instruction alone is not a powerful 

enough intervention to help all students 

succeed.”

Paul Reville
Harvard GSE, Professor of Practice of Educational Policy and Administration

Former Secretary of Education for the Commonwealth of Massachusetts
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“School systems are not

responsible for meeting

every need of their students.

But when the need directly

affects learning, the school

must meet the challenge.”

—Carnegie Task Force 

on Education
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Equity is not a guarantee that all students will 

succeed.

Rather, it assures that all students will have the 

opportunity and support to succeed.

In an equitable system, the barriers that inhibit 

student progress are removed.

Singleton & Linton. Courageous Conversations About Race. California: Corwin Press, 2006, 46-47. 15



Addressing Cultural Responsiveness, Bias, Equity, Inclusion



Changing the CULTURE of schools 

starts with ADULTS.  

We must actively address                

BELIEFS / MINDSETS

and (not or)

STRUCTURES / SYSTEMS

17



BOOK HOOK:  Cultivating Genius



Book 

Hook
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PG: ##

Participants will be able to:

• Understand the history and relevance of culturally 
responsive literacy.

• Explore the Four-Layered Historically Responsive 
Literacy (HRL) framework.

• Develop a plan for implementing historically 
responsive texts and lesson plans.

Learning Outcomes
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PG: ##

Cultivating Our Own Genius
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PART 1: 

DRAWING FROM HISTORY TO 
REIMAGINE LITERACY 
EDUCATION

CHAPTERS 1–2
Follow-Up 
Reading:

Pages 32–37; 
43–61
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“Literacy was 
connected to acts 
of self-empowerment, 
self-determination and 
self-liberation.”

-Muhammad (2020)

https://mla.hcommons.org/groups/african-american/

Defining Literacy

https://mla.hcommons.org/groups/african-american/
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Guiding Question
PG: 3

• Literary Presence, p. 28
• Literary Pursuits, p. 30
• Literary Character, p. 31

What is missing from the way we 
structure education today?
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”A theoretical model that not only 
addresses student achievement, but also helps 
students to accept and affirm their cultural 
identity while developing critical perspectives 
that challenge inequities that schools (and 
other institutions) perpetuate." 

Ladson-Billings (1995)

Cultural Theories and Models 

• Academic Success
• Cultural Competence
• Sociopolitical Consciousness
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Deficit Language
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• Identity

• Skills

• Intellect

• Criticality

Historically Responsive Literacy 
Model

PG: 4
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PG: 3

What is missing from
the way we structure 

education today?

Reflection
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HRL Sample Lesson 
PG: 5



THANK YOU!

https://www.scholastic.com/pro/CultivatingGenius.html

PROFESSIONAL 

RESOURCES



Format

• 2–60-minute sessions for teachers/leaders

Price

• $2,245.82  (includes 30 copies of book)



Building a Culture of Supports and Equity:  The Learning 
Supports Pathway
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What are learning supports?
Learning supports are the resources, 

strategies and practices that support 

intellectual, physical, social and emotional 

development to ensure student success.

Where are learning supports?
Learning supports are deployed in 

classrooms and school-wide to address 

barriers to learning and teaching, and to

re-engage disconnected students.

34



Is this your current reality?Or this?

Management Management

35



Where are you on the pathway?

Disconnected Supports Services

Management

2. Organize Support Services
Organized but Separate 

Management

3. Integrate Services with Instruction & LeadershipIntegrated with Instruction & 

Management

Management
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1. Understand the Current State of Support Services

• Expand/form action teams at the district 

and building levels.

• Identify all programs, practices, and 

positions that support learning.

• Determine level of fragmentation.

37



2. Map Existing Services

• Help staff understand that instruction alone 

is not a powerful enough intervention to help 

all students succeed.

• Map existing resources into the six practice 

areas.

• Provide coaching to support teams.

38



3. Address Gaps in Services

• Understand the story behind key data (e.g., 

attendance, DISCIPLINE).

• Add/expand services in each practice area 

to provide services in all three tiers (all, 

some, few).

• Provide coaching to support teams.

• Monitor and report progress.

39



4. Organize Fragmented Services into a System of Supports

• Expand school improvement plan to include 

learning supports.

• Develop clear policies and practices.

• Provide coaching to support teams.

• Monitor and report progress.
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5. Integrate Services with Instruction and Management

• Expand school improvement plan to 

integrate learning supports with instruction 

and management.

• Provide coaching to support teams.

• Monitor and report progress.

Management
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RECOMMENDATION #2
LEARNING SUPPORTS PATHWAY

Format:  

• 4 – half day training sessions for leadership team

• 4 – 90-minute consult/coaching sessions for leadership / work group

Price:  

• $15,996.00 



School Climate Series:  

Equity in Behavioral Supports



• Group’s personality

• Takes years to evolve

• Based on values and beliefs; part of us

• “The way we do things around here”

• Determines whether or not improvement is 
possible

Culture

• Group’s attitude

• Easier to change

• Based on perceptions

• “The way we feel around here”

• First thing that improves w/ positive 
changes made

Climate
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 Provide supportive environment

 Improve communication 

 Increase high school graduation rates

 Decreases teacher turnover

 Increase teacher satisfaction

 Enhance safety in the school and community

45



School connectedness refers 
to an academic environment 
in which students believe 
that adults in the school care 
about their learning and about 
them as individuals.

School connectedness was 

found to be the strongest 

protective factor for both boys 

and girls to decrease 

substance use, school 

absenteeism, early sexual 

initiation, violence, and risk 

of unintentional injury (e.g., 

drinking and driving). 46



 Increased confidence in academic ability

 Improved learning engagement

 Stronger work ethic in school

 Increased focus and time devoted to homework

 Better grades

 Higher graduation rates

 Less aggressive behavior and less defiance of authority

47







Format:  

• 3 – half-day training sessions 

• 3 – 90-minute consult/coaching sessions 

Price:  

• $11,997.00 





Tavia Crumpler

Project Manager | Learning Supports

tcrumpler@scholastic.com

225.278.3970

Rhonda Neal Waltman, Ed.D.

National Director | Learning Supports

rwaltman@scholastic.com

251.454.2709

mailto:tcrumpler@scholastic.com
mailto:rwaltman@scholastic.com
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UIR-D Virtual Vendor Engagement

Monthly SWB Call Dates 
(3:30pm)

Student Well-Being Vendor Cultural Competence Training

November 9 The Best Man Company, LLC Culturally Responsive Leadership

November 18 Scholastic Culturally Responsive Teaching; Culturally 
Responsive Leadership; and Equity

December 9 ThirdWay Solutions (Discipline 
Revolution Project)

Equity

January 20 Franklin Covey Unconscious Bias

LDOE will host four virtual vendor engagements, from November to January, to present a SWB vendor at 

each engagement. 

Please contact studentwellbeing@la.gov with questions. 

mailto:studentengagement@la.gov



