Teaching and Learning
Monthly Call
January 26, 2022

Call Update
In an effort to streamline communication and integrate content seamlessly, the Office
of Teaching and Learning will shift from multiple calls to one monthly call beginning
January 2022.
The Teaching and Learning Monthly Call will focus on academic content, educator
development, diverse learner supports (students with disabilities and English learners)
and literacy supports. We hope that this will allow your system to streamline
communication internally and coordinate efforts across your teams.
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Agenda
I.

II.
III.
IV.
V.
VI.

Academic Content
A. IMR
B. Social Studies, ELA, Math, Science,
and STEM
C. Educational Technology
Assessment Content
Accelerate
Diverse Learners
Literacy
Educator Development
A. Educator Accountability
B. Teacher Development
C. Leader Development
D. Initiatives

Suggested participants for this call:
●
●
●
●
●
●
●

Early Childhood Supervisors
Chief Academic Officers/Curriculum
Supervisors
Literacy Coordinators
Special Education Supervisors
English Learner Supervisors
Content and Mentor Leader Coordinators
Talent Supervisors
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Teacher Leader Summit
The 2022 Teacher Leader Summit will be held Tuesday, May 31 - Thursday, June 2 at
the New Orleans Ernest N. Morial Convention Center. The Department is celebrating
both ‘’Making a Comeback’’ and the 10th year for this event.
The Summit Overview document, registration portal, and presenter and vendor
applications can be found on the Teacher Leader Summit webpage. Early Bird
registration is now open until March 2.
Presenter applications and Education Expo applications are now open until February 4.
Teachers and teacher leaders representing all content areas, librarians, counselors,
early childhood directors, and school and system leaders are encouraged to apply.
Contact LDOEevents@la.gov with any questions.
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Academic Content

Instructional Materials Review Updates
Recently Published Tier I Materials
The Department conducts ongoing reviews of curricular materials to support school
systems in adopting curricula in all core subjects. Newly rated Tier 1 curricula is listed
below. All reviewed curricula can be found on the Annotated Reviews webpage.
Publisher

Title and Grade Levels

Core Subject

Tier

K12, Inc.

MTH128 Summit, Algebra I LA

Math

Tier 1

Lexia Learning Systems, LLC

Core5 Reading, Grades 3-5

ELA INT

Tier 1

Amplify Education, Inc.

Amplify Science Louisiana, Grade 8

Science

Tier 1

The Weekly Report provides submission progress for all current reviews.
The Comprehensive Tiered Report is cumulative list of materials reviewed and tiered.
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IMR - Recently Archived Tier 1 State Reviews
Tier

Publisher

Title and Grade Levels

Core Subject

Archive Date

Tier 1

The Math Learning Center

Number Corner, Gr K-5

Math

12/31/21

Tier 1

The College Board

Springboard Math, Gr 9-11

Math

12/31/21

Tier 1

Houghton Mifflin Harcourt

HMH Collections, Gr 9-12

ELA

12/31/21

Tier 1

iSTEEP

Advanced Literacy Assessment, Gr 4-9

ELA

12/31/21

The Archived Tiered State Reviews report includes all archived reviews.
The Archive Dates for Tier 1 & 2 Reviews report includes all upcoming archive dates
for Tier 1 and 2 state reviews.
Both reports can be accessed on our Annotated Reviews webpage.
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IMR - Recently Archived Tier 2 State Reviews
Tier

Publisher

Title and Grade Levels

Core Subject

Archive Date

Tier 2

Pearson Education

Digits, Gr 6-7

Math

12/31/21

Tier 2

Houghton Mifflin Harcourt

HMH Math Expressions

Math

12/31/21

Tier 2

Houghton Mifflin Harcourt

HMH Collections, Gr 6-8

ELA

12/31/21

Tier 2

Houghton Mifflin Harcourt

Scholastic Common Core Code X, Gr 6-8

ELA

12/31/21

Tier 2

Pearson Education

Pearson Literature, Gr 6-12

ELA

12/31/21

Please contact LouisianaCurriculumReview@la.gov with questions.
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Social Studies Standards Review Update
The Department presented the 2021 Draft Social Studies Standards public comment to
BESE on December 14, 2021. All stakeholder public comment on the standards,
summary documents, and BESE presentation deck are available in the Standards
Review Committee Library.
BESE charged the Department with reviewing the public comment in order to present a
refined set of standards for approval in March.

Please contact classroomsupporttoolbox@la.gov with questions.
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Social Studies Standards
Updated Implementation and Assessment Timeline
March
2022

2021 SoSt
Standards
presented
to BESE

2022-2023

SoSt IMR opens*
Learning Year:
LDOE provides
resources and
educator PD*

Spring
2023

2023-2024

LEAP 2025 SoSt
2021 SoSt
assessment 3-8
Standards
final
implementation*
administration*
*NEW* SoSt
LEAP assessment
3-8 & HS Civics
field testing*

Please contact classroomsupporttoolbox@la.gov with questions.

2024-2025

*NEW* LEAP
SoSt
operational
assessment*

*pending approval of
the 2021 draft SoSt
standards by BESE
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ELA Guidebooks 3-5 (2022) Updates
The Because of Winn-Dixie unit for grade 3, The Whipping Boy unit for grade 4, and The
Birchbark House unit for grade 5 are now available with the updates on Louisiana Curriculum
Hub. The remaining 3-5 units will be released by April 2022, and teachers can provide
feedback on the ELA Guidebooks Units for grades 3-5 through the Louisiana ELA Guidebooks
3-5 Feedback Form.
There are also some opportunities for professional development in February to learn about
ELA Guidebooks 3-5 (2022).
•
•
•

Evaluation Plan (Leaders and Teachers) - February 11 at 1 p.m.
Using Core and Optional Activities (Leaders) - February 18 at 9 a.m.
Using Core and Optional Activities (Teachers) - February 18 at 1 p.m.

Please contact elaguidebooks@la.gov with questions.
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ELA Guidebooks 9-12 (2020) Updates
Louisiana’s ELA Guidebooks 9-12 (2020) Pilot Overview document has been updated to
include the most recent information about the 9-12 units on Louisiana Curriculum Hub.
Additionally, the Photojournalism unit for grade 9 is now available on Louisiana Curriculum
Hub and and the materials for the unit are available for purchase through American Reading
Company and XanEdu.
Three additional ELA Guidebooks 9-12(2020) units will be released by April 2022: Bioethics
(grade 10), Film In America (grade 11), and In the Time of the Butterflies (grade 12).
Teachers can provide feedback on the ELA Guidebooks Units for grades 9-12 through the
Louisiana ELA Guidebooks 9-12 Feedback Form.
Please contact elaguidebooks@la.gov with questions.
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Louisiana’s ELA Guidebooks: Future Development
The Department is excited to announce that we are planning to update ELA
Guidebooks for grades 6-8.
• The first phase of development will occur during the 2022-2023 school year, and
the units will be available for piloting Fall 2023.
• Instructional leaders should encourage educators in grades 6-8 to submit feedback
on the current units prior to March 4.
More details about these updates and future release dates will be announced via this
call and future newsletter communications.

Please contact elaguidebooks@la.gov with questions.
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Acceleration in Math:
Self-Paced Professional Learning
All Acceleration in Math: Self-Paced Professional Learning Modules are available now.
Modules are focused on the topics listed below.
●
●
●
●
●

Classroom Strategies to Scaffold Math Learning
Formative Assessment Processes for Acceleration in Math
Critical Mindsets for Math Educators
Planning to Address Unfinished Learning, Part 1
Planning to Address Unfinished Learning, Part 2

Each module includes a brief description, video and associated handouts.
Please contact STEM@la.gov with questions.
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Updates to Accelerate Math Tutoring Resources
Accelerate Math tutoring resources for use during the academic year include
• Acceleration Tools, which function as screeners to diagnose unfinished learning
ahead of a topic of instruction;
• Google Slides for teachers and/or tutors to plan for and deliver individualized
supports; and
• Tutoring Exit Tickets to monitor student understanding.
For systems implementing tutoring as part of a Summer Learning Program, please see
the Math Summer Learning guidance.
Applications are now open for content-strong educators to contribute to this work.
Please contact STEM@la.gov with questions.
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Academic Summer Learning Guidance
To support systems in planning for 2022 summer learning programs, the Department is
developing guidance for accelerating learning.
Resources will include
●

math and ELA materials and teacher supports for rising first through eighth grade
students; and

●

guidance and exemplar resources for engaging students in meaningful science and
STEM investigations.

Join the webinar on February 2 at 1 p.m. for an overview of our summer learning
guidance.
Please contact classroomsupporttoolbox@la.gov with questions.
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Math Summer Learning Partnership with Zearn
Systems implementing summer learning programs for math should make use of
• Zearn Math's Summer Intensive Series for rising kindergarten through grade 8
students, or comparable high-quality instructional materials designed to accelerate
math summer learning; alongside
• quality STEM programming that engages students in the joyful application of
mathematics connected to the real world and their daily lives.
Zearn is hosting special virtual professional learning sessions for Louisiana this spring.
Systems providing summer learning at CIR/UIR-Academics schools should plan to
implement Zearn Math Summer Intensive Series and designate at least 2 staff per site to
attend this training. These schools will receive priority registration.

Please contact STEM@la.gov with questions.
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STEM Teacher Micro-Credentialing Opportunity for
High School Educators
The Department is seeking Louisiana high school teachers who are currently teaching or
planning to teach coursework within the Pre-Engineering or Digital Design and Emergent
Media high school STEM Pathways to participate in a study aimed at developing a new
mechanism for professional support and credentialing for STEM teachers.
In addition to receiving a stipend for participation, teachers selected will
•
•
•

receive support for facilitating project-based STEM learning;
reflect on practices, evaluate lessons, and use data driven instruction; and
engage with collaborative online cohorts with experienced STEM educators.

Interested educators should visit the research project information page for additional
information and complete this brief survey.
Please contact STEM@la.gov with questions.
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Science New and Updated Resources
To assist teachers, schools, and systems with science planning, the Department has
released several new science resources and updated existing resources, all of which
appear on the K-12 Science Planning Page.
These include
• New LSSS and NGSS Standards Crosswalks for Grade 3 and Grade 4;
• Distance Learning Guidance for OpenSciEd Grade 8 - Energy in Chemical Reactions
updated for the revised public unit; and
• Louisiana Guide to Piloting OpenSciEd Grade 8 updated with the newly published
revised Genetics unit.
Please contact STEM@la.gov with questions.
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Academic Content Contacts
For questions about…

Contact...

ELA Guidebooks

elaguidebooks@la.gov

math, science, and STEM

STEM@la.gov

environmental education

environmentaleducation@la.gov

All other curriculum and instruction

classroomsupporttoolbox@la.gov

Textbooks and instructional materials review, tiered reviews, vendors, and PD
vendor guide

louisianacurriculumreview@la.gov

Teacher Leader Advisors

classroomsupporttoolbox@la.gov

World language/immersion

language.acquisition@la.gov

Educational technology

edtech@la.gov
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Accelerate

Accelerate
Accelerate, Louisiana’s Pre-K-High School Tutoring strategy, is a just-in-time tutoring
model that is focused on identifying, celebrating, and building upon the assets students
bring to the learning experience.
Acceleration means:
• connecting unfinished learning in the context of new learning
• integrating new information and the needed prior knowledge
Beginning in the 2022-2023 school year, all CIR/UIR-A schools will be required to
implement Accelerate.
The Department will host a series of trainings to support school systems in
implementing Accelerate. Resources and trainings are now available in the Accelerate
Library.
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Accelerate Professional Development
The Louisiana Acceleration Series trainings will resume later this month. These full
day sessions are designed to help educators target their instruction and coaching on
the most effective strategies. Educators interested in attending the training sessions
at no costs may use this link to register.
There are two remaining sessions in the series:
Strengthening Content-Specific Strategies for
Learning Recovery in Math

January 31-February 15

Strengthening Content-Specific Strategies for
Learning Recovery in ELA

February 16-March 22

Please contact april.davis2@la.gov with any questions.
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Diverse Learners Supports

English Learner Guidance Resources
Providing English Learners with equal access and
opportunity to high quality instruction requires
school systems and school-site leaders to design and
implement school structures and instructional
models that allow language acquisition to occur
across all content-areas all day, every day. The
Department has several guidance documents and
resources on the English Learner webpage to help
school systems to implement such programs.
English Learner Guidebook
English Learner Library
Email diverselearnersupports@la.gov with questions.
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Guidance for Leading Inclusive
Special Education Programs
The Department has released the first issue of Guidance
for Leading Inclusive Special Education Programs:
Leveraging Data to Align Budgets and Spending to
Priorities.

In February, the Department will release Creating
Compliant Systems for Student Success. The webinar will
be held on February 22 at 1 p.m.
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SPP/APR Target Setting
IDEA requires each state to have in place a State Performance Plan (SPP). This plan
describes and evaluates the state’s efforts to implement the requirements of IDEA and
describes how the state will improve its implementation. Each year, states must report
against the targets in its SPP in an annual performance report (APR).
States have entered a new SPP/APR cycle and will be required to set new annual targets
for FFY 2020 through FFY 2025. Stakeholders are encouraged to participate in the
SPP/APR target setting process to help improve outcomes for students with disabilities.
Stakeholders can view the SPP/APR Target Setting overview document and complete
the SPP/APR target setting survey available on the SPP/APR Target Setting webpage by
January 28.
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2020-2021 Alternate Assessment Files
Under the Every Student Succeeds Act (ESSA), any school system with more than 1.0 percent
of students participating in the ELA, math or science alternate assessment must take certain
actions. The Department will provide school systems with the following alternate
assessment documents via FTP:
●
●
●
●

Alternate Assessment Participation Data (SY 2020-2021)
Alternate Assessment Participation Review Letter (SY 2020-2021)
Alternate Assessment Participation Justification Form (SY 2020-2021)
Alternate Assessment Participation Review Request and Assurances Form (SY
2020-2021)

An extended deadline will be announced in our school system newsletter. Please contact
specialeducation@la.gov with questions.
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2021-2022 February 1 MFP Collection for SER
Collection
Name

MFPCount

Application System –
What Data is Collected

Deadline

Deadline SER/SIS (Child Count Compare) Cross Check should
be blank
Deadline for verifying data on all MFP and Gifted/Talented
(G/T) reports for MFP Child Count Final run.
MFP Child Count Final Run (Count Date as of February 1)

February 25

Deadline for obtaining signatures and uploading a
completed MFP Child Count Statement of Affirmation Form

March 11

For a full list of deadlines, refer to the 2021-2022 Benchmark Calendar.
Please contact bernetta.sims@la.gov with questions.
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Diverse Learner Contacts
For questions about...

Contact...
English Learners

English Learner instructional support and
content

margaret.piccoli@la.gov
diverselearnersupports@la.gov

English Learner compliance and federal
funding and programming

alice.garcia@la.gov

Students with Disabilities
Special Education policy, data, reporting

specialeducation@la.gov

Special Education instructional support and
programming

diverselearnersupports@la.gov
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Educator Development

Professional Practice Scores 2021-2022
BESE approved a proposal moving through the formal rulemaking process this October
for the 2021-2022 academic year only regarding observations. Only one formal
observation for the 2021-2022 academic year is required for those who earn a rating of
Highly Effective or Effective: Proficient (score of 2.5 or higher) on the first observation.
Individuals earning Highly Effective or Effective: Proficient on the first observation can
receive a second observation upon request.
Any teacher or administrator who earns an observation rating of Ineffective or
Effective: Emerging (2.4 or lower) will require two observations.

Please contact compass@la.gov with questions.
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CLASS® Conversion Scores
For the 2021-2022 school year, CLASS® scores will be converted to a 4.0 scale in order
to be entered in to the Compass Information System (CIS). Please ensure the
conversions are correctly calculated when entering observation scores into CIS.
The CLASS® Conversion Chart can be found in the Accountability and Compass libraries
for your reference.
For more information please contact compass@la.gov.
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New Teacher of the Year Award
For years, the Department has been honoring outstanding educators across the state
through the Louisiana Teacher and Principal of the Year programs. The LDOE is excited
to announce the addition of a new award program: New Teacher of the Year.
This program will recognize the outstanding contributions of first year classroom
teachers. To be eligible for this award, teachers must have less than one year of
experience teaching full time at the time the application is due on February 18.
A webinar was held for applicants in January to assist with the application process. This
webinar will be repeated on February 10 at 4 p.m.
For more information visit the awards library or contact laurie.carlton@la.gov.
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Teacher Recruitment Opportunity
Reach University provides an opportunity for paraprofessionals and other school
employees to earn a Bachelor's degree and their teaching certification without having
to leave their current position at a cost of $75 per month.
Before participants can apply to the program, schools systems must complete an MOU
with Reach University at no cost to the school system.
For more information about the program or to learn more about completing the
partnership MOU, systems can contact Joe Ross, Jross@reach.edu President of Reach
University.
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Resident Funding Increase
The amount of funding school systems will receive for resident teachers is increasing from $1,000
to $1,800. This will go into effect this school year, 2021-2022.
Residents eligible for this funding are year-long undergraduate residents who hold a resident
certificate by October 1, 2021 and are completing their residency in a public school. This increase
is only for residents; the Mentor allocation will still be $1,000.
To access these funds, log into eGMS and update the Central Data in eGMS for the Believe and
Prepare Transition application. Once you complete this step, you should be able to access your
2021-2022 formula funds. The funds are titled “Believe and Prepare-Formula Transition.”
You will need to complete and submit a budget for these formula funds. The budget should be
submitted no later than February 25.
Contact believeandprepare@la.gov with questions.
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Mentor Teachers
In order to build a robust Mentor pool, school systems should be utilizing all options for
Mentor certification. Below are a few suggestions for increasing your Mentor pool.
1. Determine all educators in your system who are trained TAP evaluators.
2. Determine all educators in your system who are trained CLASS evaluators.
3. Determine all educators in your system who hold the EDL, EDL eligibility letter, or
older supervisor credentials (elementary principal,etc.).
4. Identify outstanding educators in your system and support their completion of a
Mentor training program.
Apply for the mentor credential for all of the above educators.
Reach out to believeandprepare@la.gov with questions.
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Post- Baccalaureate Mentors
Policy requires that alternate certification candidates in their first year on a Practitioner’s License
(PL) need to be mentored for five hours per week. School systems will verify this mentoring
through an attestation form that is part of a candidate’s application for a Level 1 certificate or
renewal of a Practitioner License. Candidates without the mentoring will be unable to renew the
PL or advance to the Level 1 certificate.
A list of current first year PLs was sent to school systems on January 5. The Department will send
an updated list to school systems monthly.
Please contact believeandprepare@la.gov with any questions.

40

Recruitment and Retention
COVID-19 has increased the recruitment and retention challenges school system
leaders face. The Louisiana Department of Education is committed to supporting
systems in addressing educator workforce needs.
This document outlines some short- and long-term strategies including those the
United States Department of Education is urging school systems across the nation to
take.
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Recruitment and Retention
Short-term strategies school systems can take this school year to improve recruitment
and retention in their schools with the use of ESSER funds.
• Fill open positions or new positions
• Hiring and retention stipends
• Permanent salary increases
• Incentives for employees at struggling or underserved schools
• Increase in pay for critical staff shortage areas like bus drivers or nutrition services
• Hiring retired teachers, social workers, psychologists (part or full time)
• Paying for trainings or license fees needed to secure a job or certification
• Build and retain cadre of substitute teachers supporting well-being and working
conditions
• Increasing support for students by hiring social, emotional, and mental health
professionals
•
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Recruitment and Retention
Strategies at no cost to school systems
●
●
●
●
●
●
●
●
●
●
●

Reassure teachers that they should be using lesson plans from their high quality curriculum and
not be creating lesson plans from scratch
Remove burdensome paperwork
Remove unnecessary faculty meetings or share information through email
Complete less or only required observations
Streamline and simplify tasks like SLTs
Have substitutes or volunteers do duty or other tasks to give teachers more time to plan or take
breaks
Remove focus on site-specific look fors like agendas on boards, rotating student work displays, etc.
Spend time meeting student needs, building trust with families, building an inclusive school
culture, etc.
Focus on fostering joy and the love of learning
Incorporate activities from summer programs that make school fun
Partner with teacher preparation providers, community, and students, retired people, to assist
with tutoring, mentoring students, extra responsibilities, etc.
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Retention and Recruitment
School systems can continue to use ESSER funds for strategies to address staffing
shortages.
Listed below are links school systems can reference for guidance on spending.
● Achieve Compensation Guidance
● Achieve Allowable Uses
● Achieve ESSER II & III Funding Allowability and Cost Guidance Crosswalk
● Additional Staff
All recruitment and retention questions can be sent to em.cooper@la.gov, and all
funding questions can be sent to LDOE.GrantsHelpdesk@la.gov.
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Principal Webinar Series and Newsletter
In January’s practicing principal webinar, the LDOE will partner with NIET for this
month’s topic of building and managing high performing leadership teams.
Webinar Date/Time: January 31 from 2:00-4:00 p.m.
Webinar Link: https://ldoe.zoom.us/j/94171949379?pwd=b3d3SVRHc25zL3RWdzlyNy9Pb3BYQT09
Meeting ID: 941 7194 9379
Passcode: 216254
Principals should sign up for the monthly principal newsletter using this link.
Please contact em.cooper@la.gov with questions.
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Real-time Access to Early Literacy
Real-time Early Access to Literacy (REAL) provides individualized support for students in
pre-K through grade 3 to make progress in their literacy development. REAL provides
devices, connectivity, and tutoring services to eligible students in pre-K through grade 3
attending CIR/UIR-A schools.
This fall eligible school systems received funding to implement the REAL tutoring
program. School systems may still access funding in eGMS to participate in the spring
cycle of REAL that will begin on January 31.
Please contact april.davis2@la.gov with questions.
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Real-time Early Access to Literacy
The Department hosted two webinars this month to kickoff the spring cycle of the
Real-time Early Access to Literacy tutoring program.
•

•

The Real-time Early Access to Literacy School Systems webinar provided eligible
systems with an overview of the REAL program, student registration information,
and guidance on how to access funding in eGMS.
The Real-time Early Access to Literacy Tutoring Service Provider webinar
provided school systems and organizations with updated guidance on reporting,
registration and session scheduling, timelines, and resources.

The powerpoint decks and recordings of each training will be posted on the Real-time
Early Access to Literacy webpage.
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Summer Learning Programs
Summer learning programs (SLPs) are designed to provide students with additional opportunities
for learning and growing during the summer months. Each school system should determine the
needs of students in their schools and design a summer learning program that eliminates barriers
for students to access summer learning and engage in enrichment supports.
Beginning summer 2022, all CIR and UIR-A schools must provide summer learning programs to all
students. The summer learning program must provide high-dosage tutoring using high-quality
instructional materials and commit to collecting essential data to measure program effectiveness.
School systems that received Achieve! funding to implement summer learning programs must
follow the same guidelines as CIR and UIR-A schools.
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Summer Learning Programs
Systems should offer at least five weeks of programming for all incoming K-8 grade
students. Systems should prioritize access to summer learning programs using data
from the 2020-2021 school year or based on new student data from the 2021-2022
school year.
School systems may also prioritize access for students that were most impacted by the
pandemic and/or are economically disadvantaged, English language learners, students
with disabilities, in foster care, experiencing homelessness, and migratory students.
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Summer Learning Checklist
Summer learning programs require year-round planning. During the months of January through
April, school systems can utilize the checklist located in the Summer Learning Program Guidance
to continue planning for their 2022 program.
Some of the checklist items include:
• Develop a projected budget
• Create grade level schedules
• Determine staffing needs, hiring process, and set dates for professional development
• Create a student registration process and timeline to collect essential student information
• Develop a communication plan for parents and families
• Engage with community partners for support
• Determine site locations
• Prepare for transportation and food and nutrition needs
• Brainstorm available enrichment activities, resources, and materials needed
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Summer Learning Programs
Schools should engage their summer learning program coordinators, teacher leaders,
mentor teachers, and content leaders to plan and implement their Summer Learning
Program.
Last week, the Department hosted a webinar to provide systems with updated
guidance on planning and implementing summer learning programs. A recording of the
webinar and copy of the presentation will be available in the School System Support
Toolbox later this month.

Please contact markecia.barthelemy@la.gov with questions.
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School Improvement Best Practices
The School Improvement Best Practices strategy is designed to support schools in
adopting the essential components that drive professional and student growth and will
continue during the 2022-2023 school year. LDOE has partnered with the National
Institute for Excellence in Teaching (NIET) to develop, implement, and support five
School Improvement Best Practices. The five best practices are
• instructional leadership team support;
• teacher collaboration support;
• teaching standards support;
• principal standards support; and
• career pipeline support.
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School Improvement Best Practices
For next school year:
• All CIR and UIR-A schools will be required to participate in the Instructional
Leadership Team (ILT) Support and Teacher Collaboration Support best practices.
• LDOE will offer each of these trainings at two levels: foundational level for first
time attendees and next level for those wanting to expand their learning.
School systems can apply for funds for CIR/UIR-A sites through Super App, or for their
non CIR/UIR-A sites through Achieve!.
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School Improvement Best Practices
All schools in Louisiana can attend the School Improvement Best Practices trainings to
support implementation of these essential practices.
School systems should complete the Louisiana Best Practices Interest Inventory form to
indicate the training they anticipate their schools will attend. Completing the form does
not commit school systems to selecting these trainings. Completion of the form helps
to guide the planning process.
The required components for CIR/UIR-A schools are mandatory and registration for
these trainings should be finalized with NIET as soon as possible.
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School Improvement Best Practices
School systems should consider the tasks and recommended timelines to consider
when planning for the School Improvement Best Practices trainings this summer.
Task
Complete Louisiana Best Practices
Interest Inventory

Timeline
Immediately

Discuss plans for this work with all
At least a week after finalized
schools selected and required to attend discussion with NIET
Finalize a statement of work with NIET.

February 2022

Please contact markecia.barthelemy@la.gov with questions.
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Educator Development Contacts
For questions about...

Contact...

Teacher Development

nicole.bono@la.gov

Leader Development

victoria.dunn@la.gov

Educator Accountability

jennie.moctezuma@la.gov

Special Projects

markecia.barthelemy@la.gov

Compass

compass@la.gov

Mentor Teachers or Content Leaders

believeandprepare@la.gov

Teacher Leader Summit

ldoeevents@la.gov

Leadership Support

louisianaleaders@la.gov
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Important Reminders/Call Summary

Call Summary
Month

Key Deadlines

January
February

●
●
●
●
●

February 4: TLS presenter applications and educator
expo applications due
February 6: PAEMST application deadline
February 18: New TOY application deadline
February 25: Mentor budgets due in eGMS
February 25: SER/SIS crosscheck reports, Verify data
on MFP and G/T reports, MFP child count final run

Support and Resources
●

January 31: Principal Webinar

●
●
●
●
●
●
●

February 2: Academic Summer Learning Guidance webinar
February 8: LaSTEM Summit 2022
February 10: NTOY award application process webinar
February 10: April Dunn Act office hours
February 22: Sped Leadership Guidance webinar at 1
February 11: ELA GB 3-5 Evaluation Plan (Leaders and Teachers)
February 18: ELA GB 3-5 Using Core and Optional Activities
(Leaders)
February 18: ELA GB 3-5 Using Core and Optional Activities
(Teachers)

●

March

●
●

April

March 11: Deadline for uploading MFP Child Count
Statement of Affirmation Form
March 4: Deadline for educators in grades 6-8 to
submit feedback on the current ELA GB units
●

ELA Guidebooks: three 9-12 Units
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