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1. Early Childhood Updates
• Performance Profiles

2. Upcoming Events

Agenda

Early Childhood
Office Hours

November 2, 2021

Standing LDOE Participants: Sydney Anderson, Michael Bock, Devon 
Camarota, Amanda Colon, Lizzie Cosse, Leslie Doyle, Alicia Franklin, 
Charleen Long, Amy Poirier, and Karen Powell



Early Childhood Updates
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Louisiana’s Goals and Priorities
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Data Points on Critical Goals & Priorities

40%

40% of Louisiana 
Kindergarteners 
performed on/above 
level on Literacy 
Assessments in Fall 2020 
(LDOE).

13% 95%

High quality birth-to-five 
programs for 
disadvantaged children 
can deliver a 13% return 
on investment 
(Heckman, 2019).

In the 2020-2021 teacher 
survey, 95% of teachers 
reported that the 
feedback from local 
CLASS® observations 
was useful (LDOE). 

Research indicates that 
increases in CLASS® 
scores of as little as 0.5 a 
point of a demonstrable 
positive impact on 
student achievement.

0.5
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Louisiana’s early childhood accountability system relies on local capacity that has gradually 
grown since Community Networks began leading Act 3 implementation in 2012. 

13 Early Childhood 
Community Network 
Pilots launched

16 additional 
Community Network 
Pilots launched

Legislation was passed 
to unify licensing, 
enrollment, and 
funding

All communities 
established Community 
Networks

Statewide 
implementation was 
achieved

Practice Performance 
Profiles were issued 
based on learning year

Supports, funding, and 
tax credits were aligned 
to support programs 
and engage families

2016-2017 Performance 
Profiles were published 
on School and Center 
Finder 

2017-2018 Performance 
Profiles and Honor Rolls 
released on School and 
Center Finder 

Site Improvement 
Planning Process begins 

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2018 -
2019

2019-
2020

High Proficient rating is 
used in 2018-2019 
results

All infant classrooms 
receive observations 
during 2019-2020

2020-
2021

Overview of Early Childhood Accountability
Unification of Early Childhood in Louisiana: Timeline

Infant is fully 
incorporated into the 
2020-2021 Performance 
Profiles

The Department 
collaborated with a 
variety of stakeholders 
to navigate COVID-19
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Results in a Performance Profile for each site published on 
www.LouisianaSchools.com that contains two components:

1. Performance Rating: Each site receives a ratings based on 
CLASS® observations that measure the quality of adult-
child interactions.

2. Informational Metrics: Each site’s profile also reports on 
the use of best practices, such as using curriculum, 
assessing children for learning, and credentialing of 
teachers.

Researchers at the University of Virginia found that Louisiana observers are accurate, that children learn more in Louisiana 
classrooms with higher ratings, and that adding other quality measures does not help identify quality classrooms. 

Louisiana’s Unified Rating System:
• Measures core elements needed 

for positive child outcomes;
• Provides a clear and focused path 

to improvement; 
• Gives families an easy way to 

compare choices in their 
community; 

Overview of Early Childhood Accountability
Major Components of Performance Profiles

Performance Profiles provide information about the quality of publicly-funded sites to families 
to inform choice and to communities to guide improvement.

http://www.louisianaschools.com/
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CLASS® 
Score Range Performance Rating

Star Rating for Tax 
Credit and Bonus 

Payments

6.00 - 7.00 Excellent 5 Stars

5.25 - 5.99 High Proficient 4 Stars

4.50 - 5.24 Proficient 3 Stars

3.75 - 4.49 Approaching 
Proficient 2 Stars

3.00 - 3.74 Approaching 
Proficient 1 Star

1.00 - 2.99 Unsatisfactory 0 Stars

• Tax credits and bonuses for child care 
centers are aligned to Performance 
Ratings to reward and incentivize  
performance and improvement

• Programs that score below 3.75 will 
be required to participate in a year-
long Site Improvement Planning 
process

• Programs that score Unsatisfactory 
for two years in any three year period 
may lose Type III license or funding

Overview of Early Childhood Accountability
Performance Ratings: Incentives & Supports

The star ratings published based on sites’ Performance Scores and Ratings are tied to School 
Readiness Tax Credits & Bonus Payments as well as supports for improvement.
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Calculating 2020-2021 Performance Scores
2020-2021 Performance Profiles & COVID-19

As a result of the challenges presented by COVID-19 to observational coverage across 
Louisiana, the Board of Elementary and Secondary Education approved a set of 
emergency rules for 2020-2021 Performance Profiles.
All sites that have received at least one observation during the 2020-2021 school year (and remain open) will 
receive a performance profile. To publish Performance Profiles, the Department will:

1. Extend Performance Scores and Ratings published in Fall 2020 for sites that received at least one 
observation and this score is higher than the results of 2020-2021 observational data;

2. Mandate SIP participation for sites that score below 3.75 in 2020-2021 (even if this score is not 
published); and

3. Ensure classrooms are equally weighted and provide unique treatment for classrooms that were not 
required to receive a spring local observation by extending Fall 2020 scores after replacement for 
classrooms eligible for the Bulletin 140 Emergency Rule excusing classrooms scoring a 4.50 or higher 
from the second local observation in Spring 2021. 

The Department will publish informational metrics of best practices based on data from October 1, 2020.
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Preliminary Overview of 2020-2021 Results
Performance Ratings Over Time 

Since Performance Ratings were first issued in 2016-2017, the number of sites rated “Unsatisfactory” and “Approaching 
Proficient” has declined and the number of sites rated “High Proficient” or “Excellent” has continued to grow. 

* As a result of COVID-19, the Board of Elementary and Secondary Education (BESE) provided flexibilities in the publication of Performance Profiles for the 
2019-2020 and 2020-2021 school year, providing the opportunity for sites to extend their Performance Score if their observation results did not increase.
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Sites vary in their implementation of classroom best practices that promote high-quality experiences 
for children, but across programs the large majority of sites have attained a quality curriculum.

2020-2021 Performance Results
Informational Metrics
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Preliminary Overview of 2020-2021 Results
Performance Scores Over Time 

The trend of steady, incremental growth in Performance Scores has continued from 2017-2018 through the COVID-19 
pandemic and is evident in scores calculated based on 2019-2020 and 2020-2021 observational data. 

* Fall 2019 estimates are unpublished calculations based on observations conducted during the Fall 2019 observation period which was not disrupted by COVID-19.
** 2020-2021 Estimates are unpublished estimates based on observations conducted during the 2020-2021 academic year. This will be the first year Infant CLASS® results are 
incorporated into Performance Scores and Ratings.
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The majority of changes are increases in score-- compared to Fall 2019, in Fall 2020 66% of sites 
had higher class scores. Decline was generally by a smaller amount than increase.

2020-2021 Performance Results
Distribution of Change in Scores

491 sites 
declined

986 sites 
improved
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While sites across the state continue to make gains in CLASS® Scores, there are still too few children in 
need who can access publicly-funded high-quality programs. 

Early Childhood Access
Statewide Access to Quality
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1. Support the Development of a Statewide Child Care Coaching Model: Ensure that every child care teacher 
receiving coaching in Louisiana receives consistent support for improvement that reflects best practice in 
both early instruction and child care coaching

2. Provide High-Quality Instructional Tools: Ensure all early childhood classrooms are utilizing high-quality 
curriculum and receive professional development to support effective implementation of instructional tools

3. Support Social-Emotional Learning: Support the social and emotional wellness of children and teachers 
with additional mental health resources and trauma-informed supports

4. Expand Developmental Screening: Prepare communities and teachers to identify children in need of 
intervention through a universal developmental screening process and provide the supports needed to 
prepare children for school success

5. Strengthen Early Childhood Ancillary Certificate (ECAC) Program Quality: Develop a system for measuring 
and reporting the quality of BESE-approved BESE programs and align supports to promote quality 
improvement 

Supporting Classroom Quality

Louisiana will continue to empower communities to strengthen classroom quality by expanding 
current and by launching additional quality measures and supports.
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Ongoing Supports for Early Childhood Classrooms

Teacher Preparation

● Child care teacher 
preparation minimums:

○ Required training through a
child care teacher 
preparation program

○ Required Early Childhood 
Ancillary Certificate (ECAC)

○ BESE-approved ECAC 
programs

● ECAC Accountability Pilot

Assessment

Additional Professional 
Development Coaching and Training

● Statewide network of Child 
Care Resource and Referral 

● Tulane Mental Health 
Consultation Program 

● Early Childhood Community 
Networks 

● Louisiana Pathways
approved trainers

● Site Improvement Planning

● Key Training Modules

● Louisiana Early Leaders 
Academy (LELA)

● Child Care Curriculum 
Initiative

● Teaching Strategies GOLD®

● Lead Agency Collaborations

● (Virtual) Teacher Leader 
Summit

https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-ancillary-certificate-programs-(bese-approved).pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-ancillary-certificate-flyer.pdf
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-ancillary-certificate-programs-(bese-approved).pdf
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-map---child-care-resource.pdf?sfvrsn=14
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-map---child-care-resource.pdf?sfvrsn=14
https://www.louisianabelieves.com/docs/default-source/early-childhood/tulane-early-childhood-mental-health-consultation-program.pdf?sfvrsn=2
https://pathways.nsula.edu/trainer-registry/
https://www.louisianabelieves.com/docs/default-source/early-childhood/ktm-catalog.pdf?sfvrsn=8de29a1f_2
https://www.louisianabelieves.com/early-childhood/lela-initiative
https://www.louisianabelieves.com/docs/default-source/early-childhood/child-care-curriculum-initiative-packet.pdf?sfvrsn=12
https://www.louisianabelieves.com/docs/default-source/early-childhood/gold-guidance-2018-2019.pdf?sfvrsn=6
https://www.louisianabelieves.com/resources/library/school-system-support-library
https://louisianabelieves.com/resources/library/2020-teacher-leader-summit-materials
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2021-2022 Site Improvement Planning

• In August 2021, 77 low-performing sites were notified regarding their mandated or 
recommended participation in Early Childhood Site Improvement Planning. 34 sites were 
mandated or have opted into the process.

• These sites were assigned a regional Department field support consultant and assisted to 
create an improvement plan based on individualized site needs and self-assessment 
results.

• These sites receive prioritized resources that are included as part of improvement plans 
(e.g., CLASS® based coaching,  curriculum support, mental health consultation and 
professional development).

The Department has launched Site Improvement Planning for the 2021-2022 school year to 
assist directors of Type III early learning centers targeted for supports. 



Upcoming Events
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Louisiana Child Care Parent Poll

The Louisiana Department of Education is partnering with the Louisiana Policy Institute for 
Children “Louisiana Child Care Parent Poll.” Our goal is to learn from Louisiana families with 
children under the age of 5. 

To participate in this 15 minute, voluntary survey, visit the following webpage from any 
computer, tablet, or mobile device by November 3, 2021. 
https://www.surveymonkey.com/r/377NTJ3

Questions range from 
• early childhood enrollment, quality, and care arrangements  
• child care expenses and family work schedules
• comfort in sending children to child care in light of the 

public health crisis

If you have questions, contact amanda.colon@la.gov. 

https://www.surveymonkey.com/r/377NTJ3
mailto:amanda.colon@la.gov
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Louisiana Child Care Parent Poll
Social Media Posts-Twitter

LA parents of children under 5: Please take a few minutes to fill out the
#LouisianaChildCareParentPoll, so we can advocate for policies that best address those
needs. www.surveymonkey.com/r/377NTJ3

Have you taken the #LouisianaChildCareParentPoll yet? Responses will help us
understand the child care needs of families with young children across the state and 
then advocate for improved policies! www.surveymonkey.com/r/377NTJ3

We need YOUR help to find out how affordable access to child care arrangements is
impacting families with children under 5 across the state. Please fill out the
#LouisianaChildCareParentPoll to help us #SaveChildCare!
www.surveymonkey.com/r/377NTJ3

http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
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Louisiana Child Care Parent Poll
Social Media Posts-Facebook

Attention Louisiana families with children 
under age 5! @LAEducation, 
@PolicyInstituteLA and @agendaforchildren 
need your help in assessing the impacts of 
accessibility and affordability when 
considering your child care arrangements.

By completing the 
#LouisianaChildCareParentPoll, you will assist 
early care and education advocates across 
the state in advancing policies that will best 
assist families like yours and the providers on 
which you rely. It only takes a few minutes! 
www.surveymonkey.com/r/377NTJ3

If you have any children under the age of 5 in 
your home, please take a few minutes to fill out 
the “Louisiana Child Care Parent Poll” and share 
how child care arrangements have impacted 
your family. This survey is for any parent, 
guardian, or caregiver raising children in their 
home, not just moms and dads.

Please take a few minutes to fill out the 
#LouisianaChildCareParentPoll. Your responses 
will help these groups better understand the 
child care needs of families with young children 
across the state and allow them to advocate for 
policies that best address those needs. 
www.surveymonkey.com/r/377NTJ3

http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
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2021 Fall Collaboratives
The Department will host virtual fall collaboratives on Monday and Tuesday, 
November 8 and 9, 2021. The same information will be presented on both 
days.  Lead agencies are required to attend only one day

Webinar Date/Time: Monday, November 8, 9 a.m. - 12:00 p.m.
Webinar Link
Meeting ID: 934 3722 5739 
Passcode: 466108

Webinar Date/Time: Tuesday, November 9, 9 a.m. - 12:00 p.m.
Webinar Link
Meeting ID: 962 8955 8925
Passcode: 024353

For more information contact amanda.colon@la.gov. 

https://ldoe.zoom.us/j/93437225739?pwd=QW9mVWpJaHdrTTVlRklYV3RLd2tOdz09
https://ldoe.zoom.us/j/96289558925?pwd=bTNQZUFVVldXR282VEtZenVJVGtOdz09
mailto:amanda.colon@la.gov
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Lead Agency Events 
• November 8 & 9: Fall Collaborative, 9 a.m. - 12:00 p.m.
• November 10: GOLD Update Webinar, 1 p.m.
• November 18: Developmental Screening Office Hours 10:30 

a.m.
• December 6: Lead Agency RFA Webinar

Other Key Dates
• November 9: Office Hours cancelled due to Fall Collaborative
• December 1: Lead Agency Intent to Apply to 

amanda.colon@la.gov
• December 15: Deadline for Fall CLASS® observations 

Events and Deadlines

https://ldoe.zoom.us/j/94005330933
https://ldoe.zoom.us/j/96942916377
https://ldoe.zoom.us/j/96942916377
mailto:amanda.colon@la.gov
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1. Early Childhood Updates
2.
3. Upcoming Events
4. Support and Resources

Agenda

Early Childhood
Office Hours

November 9, 2021

Standing LDOE Participants: Sydney Anderson, Michael Bock, Devon 
Camarota, Amanda Colon, Lizzie Cosse, Leslie Doyle, Alicia Franklin, 
Charleen Long, Amy Poirier, and Karen Powell



Early Childhood Updates
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TS GOLD Fall Checkpoint Impact Notification

The LDOE is working with those networks that were severely impacted by Hurricane Ida and 
with any systems who have experienced a delay due to system changes this school year. The 
Department will review BESE policy to ensure alignment with state law and will consider 
flexibility in timelines for administration and reporting results. 

If your sites within your network are unable to meet the requirements of the first checkpoint 
due to the reasons listed above, please complete the TS GOLD Fall Checkpoint Impact 
Notification form.

Please contact ECAssessment@la.gov with any questions or concerns.

https://forms.gle/gEdSiRoBkg8NgDQq6
mailto:ECAssessment@la.gov
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Family School Readiness Tax Credits

For 2021 only, the American Rescue Plan Act of 2021 made the federal Child & 
Dependent Care Expense credit substantially more generous. 
• Since the Louisiana credit is a percentage of the federal credit, the federal 

changes will affect the 2021 Louisiana Child Care Credit and School Readiness 
Child Care Credit. 

• This upcoming tax year, families may claim an additional amount of tax credit due 
to this change.

• For assistance filing taxes and claiming this credit, families can call 2-1-1 to get 
connected to free local tax preparers. 

• The Department has published SRTC guidance that families may access on 
LouisianaBelieves.com

For more information contact demita.walker@la.gov. 

https://www.louisianabelieves.com/docs/default-source/early-childhood/faqs-for-parents-and-families.pdf?sfvrsn=1ded911f_16
mailto:demita.walker@la.gov


Upcoming Events
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Developmental Screening Initiative
Support

Event Why When Access

DSI Training Survey To determine the need for 
additional ASQ training ASAP Developmental Screening 

Initiative Survey

DSI Network Calls
To learn from the 
networks and understand 
current practices

Every Wednesday, from 8 -
10 a.m. Calendly

DSI Office Hours

To provide monthly 
collaboration and updates 
on the developmental 
screening initiative

Second Thursday from 
10:30-11:00 a.m.

Zoom Link:
https://ldoe.zoom.us/j/96
942916377
Meeting ID: 969 4291 
63771
Meeting Passcode: 013670

If you have any questions or more information contact charleen.long@la.gov.

https://forms.gle/Qeuouh9YnB4NmSHY9
https://calendly.com/charleen-long-earlyand-accurateid-/30min
https://ldoe.zoom.us/j/96942916377?pwd=Nk8xWnlXajNnaDdCUFFsL0N1RUhrdz09
mailto:charleen.long@la.gov
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GOLD® Informational Webinar Series

Participants can access the GOLD® informational webinar using the information below:

• Webinar Topic: GOLD® EC Admin Update Webinar
• Webinar Date/Time: Wednesday, October 27 at 1 p.m.
• Webinar Link: https://ldoe.zoom.us/j/94005330933

• Webinar Topic: GOLD® Update Webinar (Site Administrators)
• Webinar Date/Time: Thursday, October 28 at 2 p.m.
• Webinar Link: https://ldoe.zoom.us/j/94059917874

For additional information, refer to the TS GOLD Guidance Document or contact 
ECAssessment@la.gov with questions.

https://ldoe.zoom.us/j/94005330933
https://ldoe.zoom.us/j/94059917874
https://www.louisianabelieves.com/docs/default-source/early-childhood/ts-gold-guidance.pdf?sfvrsn=58b6981f_22
mailto:ecassessment@la.gov
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Tax Consultation

Early childhood-trained tax professionals will provide up to two hours of tax consultation 
to a limited number of Type III providers:

• Services are now being offered. Consultation services will be available until June 30, 
2022, or until contracted service hours are expended (whichever comes first).

• Type III providers can begin using this interest form to schedule their consultation.
• Type III providers can begin collecting financial documents to ensure the best use of 

their consultation time.

For more information contact Shallan.Jones@la.gov.

Many providers have experienced changing financial situations which directly impact their 
taxes. The Department has contracted with professional tax consultants to provide tax support 
services to Type III providers.

https://forms.gle/94RmQT2fikANTUFH9
mailto:shallan.jones@la.gov
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Business Training

Topics include a wide-variety of child care specific issues and will be hosted at four different 
times from now until March 2022:

Register with First Children’s Finance.  For more information contact Shallan.Jones@la.gov.

The Department has partnered with First Children’s Finance to offer a series of advanced level 
business trainings and business consultation opportunities to Type III centers.

• Finance 
• Managing enrollment 
• Partnerships
• Human resources
• Marketing and communication  

• Systems compliance
• Policies and business practices 
• Program planning and evaluation 
• Facility management 
• Professional staff 

development/pedagogical 
leadership

https://www.canva.com/design/DAEnqHMJI3s/F8DLQsnx4R5p5qiq2ZR-VA/view?utm_content=DAEnqHMJI3s&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAEnqHMJI3s/F8DLQsnx4R5p5qiq2ZR-VA/view?utm_content=DAEnqHMJI3s&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAEnqHMJI3s/F8DLQsnx4R5p5qiq2ZR-VA/view?utm_content=DAEnqHMJI3s&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
mailto:shallan.jones@la.gov
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Child Care Management Software Initiative (CCMSi)

• Brightwheel   
• ChildWatch
• Early Learning Ventures (ELV)

The Department is working to increase automation in centers, to streamline time and 
attendance tracking and other operations, eventually connecting to the state’s Edlink 
database.

Eight vendors have been selected to be included in the CCMS Guidebook:

• Famly
• Kangarootime
• Procare

• Smartcare
• Wonderschool

Type III child care centers and CCAP-certified family child care providers will be eligible to participate in  
the initiative and can expect the following:
● The Department will soon release the CCMSi Guidebook.
● Participants will be contacted by ChildCare Center Resources, Inc. for CCMS stand-up and fidelity 

support.

For more information contact Shallan.Jones@la.gov.

mailto:shallan.jones@la.gov
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Lead Agency RFA Important Dates

Date Events
October 2021 RFA released; Word version emailed to all current lead agencies

December 1, 2021 Applicants indicate intent to apply by emailing amanda.colon@la.gov

Any current lead agency that does not intend to apply for continued 
designation should notify amanda.colon@la.gov

December 6, 2021 Informational webinar on the Lead Agency RFA will be held at 12 p.m.

February 4, 2022 Application submitted and emailed as one document by 4:30 pm to 
amanda.colon@la.gov

April 2022 Lead agency allocations are submitted to BESE for approval

June 2022 New funding cycle begins

mailto:amanda.colon@la.gov
mailto:amanda.colon@la.gov
https://ldoe.zoom.us/j/93629969120
mailto:amanda.colon@la.gov
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Louisiana Child Care Parent Poll

The Louisiana Department of Education is partnering with the Louisiana Policy Institute for 
Children “Louisiana Child Care Parent Poll.” Our goal is to learn from Louisiana families with 
children under the age of 5. 

To participate in this 15 minute, voluntary survey, visit the following webpage from any 
computer, tablet, or mobile device by November 3, 2021. 
https://www.surveymonkey.com/r/377NTJ3

Questions range from 
• early childhood enrollment, quality, and care arrangements  
• child care expenses and family work schedules
• comfort in sending children to child care in light of the 

public health crisis

If you have questions, contact amanda.colon@la.gov. 

https://www.surveymonkey.com/r/377NTJ3
mailto:amanda.colon@la.gov
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Louisiana Child Care Parent Poll
Social Media Posts-Twitter

LA parents of children under 5: Please take a few minutes to fill out the
#LouisianaChildCareParentPoll, so we can advocate for policies that best address those
needs. www.surveymonkey.com/r/377NTJ3

Have you taken the #LouisianaChildCareParentPoll yet? Responses will help us
understand the child care needs of families with young children across the state and 
then advocate for improved policies! www.surveymonkey.com/r/377NTJ3

We need YOUR help to find out how affordable access to child care arrangements is
impacting families with children under 5 across the state. Please fill out the
#LouisianaChildCareParentPoll to help us #SaveChildCare!
www.surveymonkey.com/r/377NTJ3

http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
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Louisiana Child Care Parent Poll
Social Media Posts-Facebook

Attention Louisiana families with children 
under age 5! @LAEducation, 
@PolicyInstituteLA and @agendaforchildren 
need your help in assessing the impacts of 
accessibility and affordability when 
considering your child care arrangements.

By completing the 
#LouisianaChildCareParentPoll, you will assist 
early care and education advocates across 
the state in advancing policies that will best 
assist families like yours and the providers on 
which you rely. It only takes a few minutes! 
www.surveymonkey.com/r/377NTJ3

If you have any children under the age of 5 in 
your home, please take a few minutes to fill out 
the “Louisiana Child Care Parent Poll” and share 
how child care arrangements have impacted 
your family. This survey is for any parent, 
guardian, or caregiver raising children in their 
home, not just moms and dads.

Please take a few minutes to fill out the 
#LouisianaChildCareParentPoll. Your responses 
will help these groups better understand the 
child care needs of families with young children 
across the state and allow them to advocate for 
policies that best address those needs. 
www.surveymonkey.com/r/377NTJ3

http://www.surveymonkey.com/r/377NTJ3
http://www.surveymonkey.com/r/377NTJ3
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2021 Fall Collaboratives
The Department will host virtual fall collaboratives on Monday and Tuesday, 
November 8 and 9, 2021. The same information will be presented on both 
days.  Lead agencies are required to attend only one day

Webinar Date/Time: Monday, November 8, 9-12:00 p.m.
Webinar Link
Meeting ID: 934 3722 5739 
Passcode: 466108

Webinar Date/Time: Tuesday, November 9, 9-12:00 p.m.
Webinar Link
Meeting ID: 962 8955 8925
Passcode: 024353

For more information contact amanda.colon@la.gov

https://ldoe.zoom.us/j/93437225739?pwd=QW9mVWpJaHdrTTVlRklYV3RLd2tOdz09
https://ldoe.zoom.us/j/96289558925?pwd=bTNQZUFVVldXR282VEtZenVJVGtOdz09
mailto:amanda.colon@la.gov
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Lead Agency Events 
• October 27: GOLD® EC Admin Update Webinar at 1 pm
• October 28: GOLD® Update Webinar at 2 pm
• October 31: Fall GOLD® Checkpoint
• October 31: Informational Metrics Added to CLASS® Portal
• October 31: Child Count Due (via FTP)
• November 8 & 9: Fall Collaborative 9-12:00 p.m.
• November 18: Developmental Screening Office Hours 10:30 

a.m.
• December 1: Intent to Apply to amanda.colon@la.gov
• December 6: Lead Agency RFA Webinar

Other Key Dates
• October 29: Director Office Hours
• November 9: Office Hours Cancelled due to Fall Collaborative

Events and Deadlines

https://ldoe.zoom.us/j/94005330933
https://ldoe.zoom.us/j/94059917874
https://ldoe.zoom.us/j/96942916377
mailto:amanda.colon@la.gov
https://ldoe.zoom.us/j/99928176003
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1. Child Count Audit Process
2. Events and Deadlines

Agenda

Early Childhood
Office Hours

November 16, 2021

Standing LDOE Participants: Michael Bock, Devon Camarota, Amanda 
Colon, Lizzie Cosse, Leslie Doyle, Alicia Franklin, Charleen Long, Amy 
Poirier, and Karen Powell



Child Count Audit Process
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Outcomes and Goals

Outcomes and Goals:
• Child Count will accurately measure access by site to drive improvement across 

the state and improve equitable access for all children.
• Community networks will have a deeper understanding of LDOE fund reports and 

will have accurate child count data sooner to be used in guiding access strategy.

Child Count should be completed in a clear and timely manner aligned with policy and law. The Child Count 
Audit supports lead agencies, the LDOE, and other stakeholders in developing access strategy.
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Child Count Feedback

In prior years, LDOE audited Child Count in a way that networks found time-
consuming, confusing, and ultimately did not result in accurate data. 
• Lead agencies had little visibility into LDOE’s internal reports and were surprised 

when their child count data differed from LDOE data
• Data were emailed back and forth, rather than submitted via a certification portal

(the way early childhood data certification typically proceeds)
• LDOE-issued reports were not timely, and there was significant lag between child 

count occurring and the auditing process

Counting every publicly-funded child in Louisiana should be an intuitive process and produce valid data. The 
process should yield results that provide an accurate picture of access to inform lead agency strategy. 
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Response to Feedback: Child Count Audit Pilot

During the audit, the LDOE and community networks will:
• Compare reported Child Count numbers with internal LDOE reports and clearly 

see where the LDOE has requested lead agency review
• Use a Child Count Audit Portal to review and validate Child Count data reported 

to LDOE and communicate regarding any updates requested to reported numbers
• Child Count audit will begin November 29 and end January 5, in order to be 

useful during the coordinated enrollment process

Thank you for all of your October Child Count submissions! The LDOE has developed a pilot process for 
auditing the October Child Count that is aligned to the K-12 Child Count audit.
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Child Count Audit Timeline

Activity Date

October 1 Child Count submission (complete) October 31, 2021

Child Count Audit Webinar November 16, 2021

Child Count Audit Portal opens November 29, 2021

Lead agencies work with sites to complete audit November 29 - January 5

LDOE reviews submissions, communicates about 
changes, and approves data

November 29 - January 15

Lead agencies receive final, audited Child Count file Mid-January, 2022
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Comparing Reported Numbers and Internal Reports
During the audit, we compare reported Child Count numbers against internal fund reports. Not all reported 
numbers are at the site and age level. All reported Child Count numbers that do not fall within the target 
range are flagged for network review during the audit.

Fund Source LDOE Report 
Audit Level Target Range Notes

8(g) Network-level 35% LDOE report of 2021-2022 8(g) allocation

B-3 Site and Age 5% October attendance reports

CCAP Site and Age Exact match October CCAP authorizations

EEF Site-level 10% Pre-K only, using SIS report*

*The SIS report includes numbers entered by districts at the beginning of the school year and may have changed since being 
entered in SIS. These reports therefore have a larger target range.
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Comparing Reported Numbers and Internal Reports
During the audit, we compare reported Child Count numbers against internal fund reports. Not all reported 
numbers are at the site and age level. All reported Child Count numbers that do not fall within the target 
range are flagged for network review during the audit.

Fund Source LDOE Report 
Audit Level Target Range Notes

LA 4 Site and Age 20% LA 4 attendance and enrollment

Title I Site-level 20% PreK only, SIS report

NSECD Site and Age 20% NSECD attendance and enrollment

Local Site-level N/A Pre-K only, SIS report, any range is acceptable

IDEA 619 Part B Site-level N/A Pre-K only, SIS report, any range is acceptable

Continued



10

Reported Numbers Flagged for Review

All numbers flagged for review will need to be reviewed by the lead agency. The lead 
agency will have two options when reviewing flagged numbers.
• The lead agency can update numbers based on consultation with sites
• The lead agency must update numbers to be within the target range for certain 

fund sources, and will not have a ‘No Change’ option:
• B-3, CCAP

• The lead agency may select ‘No Change’ on rosters where they have consulted 
with the site and reviewed their files and determined that the initially reported 
number is correct

If a number is flagged for review, it is because it does not fit within the LDOE target range when compared 
to the LDOE fund reports.
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Numbers Flagged for Review
When a number gets flagged, the lead agency will need to review the number and make updates, or explain 
why they have chosen not to make updates according to the following table.

Fund Source Target Range Review Requirements

8(g) 35% Lead agencies may select ‘no change’ or make an update to the reported 
number based on their review.

B-3 5% Lead agencies are required to update reported B-3 numbers to be within 
target range, and are not allowed to select ‘no change’.

CCAP Exact match Lead agencies are required to update reported CCAP numbers to be 
within target range, and are not allowed to select ‘no change’.

EEF 10% Lead agencies may select ‘no change’ or make an update to the reported 
number based on their review.
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Numbers Flagged for Review

Fund Source Target Range Review Requirements

LA 4 5% Lead agencies may select ‘no change’ or make an update to the 
reported number based on their review.

Title I 20% Lead agencies may select ‘no change’ or make an update to the 
reported number based on their review.

NSECD 5% Lead agencies are required to update reported B-3 numbers to be 
within target range, and are not allowed to select ‘no change’.

Continued

When a number gets flagged, the lead agency will need to review the number and make updates, or explain 
why they have chosen not to make updates according to the following table.
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Numbers Not Flagged for Review
The fund sources listed below may be compared to internal reports, but  will not be flagged for review by 
the LDOE. The lead agency may make edits if an error is identified.

Fund Source Target Range Review Requirements

Head Start & Early 
Head Start N/A Reported number will not be flagged, network may make edits.

IDEA Part B 619 N/A Reported number will not be flagged, network may make edits.

Local N/A Reported number will not be flagged, network may make edits.

Title I N/A Reported number will not be flagged, network may make edits.

Reverse 
Mainstream N/A Reported number will not be flagged, network may make edits.
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Login Page

Users will receive an 
email with their login 
information when the 

Audit Portal opens, 
November 29.
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Assurance Agreement
Upon logging in, community network users will be prompted to sign the Assurance Agreement.
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Dashboard Screen
After signing the 

Assurance Agreement, 
users will be brought to 

the Dashboard. 
The Dashboard shows 

all reported numbers at 
all sites by fund source, 
and whether they have 
passed the audit or will 
need to be reviewed.

As numbers are 
updated during the 
audit process, the 

Dashboard will update.

The key, at the bottom of 
the page, can help users 

determine which numbers 
failed the audit.
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Audit Results Screen
By clicking ‘Audit Results’ 
in the top right corner of 
the screen, users will be 

able to see reported 
numbers in their network 

against LDOE internal 
reports for each fund 

source and at each site.

The key on this screen 
not only shows the audit 
status, but also an action 

icon, which tells users 
which actions need to be 

taken on the reported 
numbers. Action icons 
appear next to specific 

reported numbers.

Action icons
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Audit Results Screen
Scroll to the right to view the audit results for all fund sources.
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Audit Results Screen - Action Icons

In this case, we can see 
that 20 children were 

reported in CCAP for the 
sample network, but the 

LDOE has 56 per the 
internal CCAP report. 

Therefore, the network-
level number has been 

flagged for review.
CCAP is a fund source 

that the LDOE audits at 
the site and age level. We 
can see that the error has 

occurred specifically at 
site code 999901 and 
needs to be reviewed.

Action icons
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Audit Results Screen - Reviewing Rosters

Clicking on the name of 
the site that needs to be 
reviewed will allow users 
to view the specific roster 

and review the site and 
age level audit results.
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Site-level Audit Results
The site-level audit results page allows users to view reported Child Count numbers against LDOE internal 
reports at the site and age levels.  

The site-level audit 
results page allows 

users to view reported 
Child Count numbers 
against LDOE internal 
reports at the site and 

age levels.  

Users can click on a specific number to view 
the specified roster and make updates.
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Navigating to Data Cert Roster Screen
Another way to view the numbers that require review is to use the Data Cert Roster screen.

There are two ways to 
navigate to the roster 
screen. The first is by 

clicking ‘Data Cert Roster’ 
in the upper right hand 
from the Dashboard or 
Audit Results screen. 

If you select ‘Click here to 
view’ under the 

‘Important Notice’, you 
will be brought to a 

filtered version of the 
Data Cer Roster, showing 
all reported numbers that 

need to be reviewed.
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Data Cert Roster Screen
The Data Cert Roster screen is an 

easy way to view all numbers 
reported in the network, at the age 

and fund source level.
The screen can be filtered by site, 

age level, funding source, and 
current status.
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Data Cert Roster - Numbers for Review
By selecting ‘A reported 

number needs to be reviewed’ 
under the ‘Current Status’ 

field, a user can see all fields 
that have been flagged for 

review by the LDOE, as 
indicated by the red 
exclamation mark.

Click ‘View’ on the left side of 
the screen to view a particular 

roster at the site, age, and 
fund source level to review 

and make edits.

Users will need to review all
rosters flagged for review, 
even if they do not want to 

make changes. 
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Reviewing a Reported Number

6

After clicking ‘View’ on a particular number 
that has been flagged for review, users will 
be able to view the roster where they can 

update the reported number. 

CCAP, NSECD, and B-3 are the three fund 
sources for which lead agencies are not 

allowed to select ‘No Change’. 

Lead agencies must update the reported 
number to be within the target range for 

that particular fund source. 

In this example, the LDOE internal report 
shows 6 children, but only 2 children were 

reported by the network. The SPED and 
General numbers will need to be updated 

to generate  a ‘Reported Number’ of 6 
before the roster can be submitted.
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Adding Notes to a Roster
Network users may leave notes or add supporting documentation on a roster by navigating to the 
‘Description and Supporting Documentation’ tab.
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Roll Ups into Network Level Counts

The CCAP Infants at this 
sample site and the CCAP 
Four-Year-Olds have been 
reviewed and updated, as 

indicated by the green 
check mark. 

The network and site level 
reported and internal 
numbers now match. 

However, the remaining 
flagged numbers still need 

to be reviewed, as 
indicated by the red 
exclamation mark.
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Notes on Reviewing Numbers and Submitting

• Before the Child Count Audit results can be submitted, all numbers flagged in the Audit 
system must be reviewed

• This means either selecting ‘No Change’ if the reported number has been determined 
to be correct, or updating the reported number to be within the LDOE target range

• Once all numbers have been reviewed, the ‘Submit’ button on the Audit Results screen 
should be clicked to submit the results from the Network
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Communicating on Submitted Child Count Rosters

After submitting audited Child Count numbers, the LDOE will approve submissions and may leave 
comments on other updates.
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Viewing LDOE Comments

After clicking ‘View’ to view the LDOE comments, network users will see the screen showing the rosters on 
which the LDOE has left comments.

Click ‘View’ to review LDOE 
comments

Click the ‘Responses’ tab to review 
LDOE comments. You can respond 
to an LDOE comment under ‘New 
Response’, add attachments, or 
simply ‘Acknowledge Response(s)’ 
once the issue has been resolved



31

Feedback on the Audit Pilot

After Child Count Audit submissions have been completed and approved by the LDOE:
• Audited reports can be downloaded by lead agencies via the Audit Portal

• Audited Child Count numbers will be published in the Annual Report

• The LDOE will collect feedback on the Child Count Pilot process via surveys of lead 
agencies and working groups

• Lead agencies should provide feedback throughout the process so that the LDOE 
can make improvements this year and prior to next year. 

• Please email feedback to pheriche.perkins@la.gov. 

This year’s Child Count Audit is a pilot - the LDOE needs lead agency feedback on how to improve the 
process

mailto:pheriche.perkins@la.gov
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Lead Agency Events 
• November 18: Developmental Screening Office 

Hours 10:30 a.m.
• December 1: Email Intent to Apply to 

amanda.colon@la.gov
• December 6: Lead Agency RFA Webinar

Other Key Dates
• Director Office Hours: Cancelled and will resume 

early 2022
• November 23: Office Hours Cancelled due to 

Thanksgiving holidays
__________________________________________________
Optional Q & A Session from 3:30-4:00 after Office Hours

• Nov. 16: Believe! Question and Answer Sessions
• Nov. 30: Believe! Question and Answer Sessions

Events and Deadlines

https://ldoe.zoom.us/j/96942916377
mailto:amanda.colon@la.gov
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Optional Believe!  Question and Answer 
Breakout Sessions

We will dedicate the next 30 minutes to sharing questions and ideas about the Believe! Application. 
• Participants will be divided into two breakout rooms for 10 minutes.
• Rotate after 10 mins into the other Breakout Room to learn about the next two Categories. 
• All questions and answers will be recorded and shared.

Breakout Room A (10 mins.)
• Category 1: Child Care Stabilization 
• Category 2: Expands Access  

Breakout Room B (10 mins.)
• Category 3: High-Quality Classrooms
• Category 4: Empowers Families 

Whole Group (10 mins)
• Additional questions
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1. Early Childhood Updates
2. Upcoming Events
3. Support and Resources

Agenda

Early Childhood
Office Hours

November 30, 2021

Standing LDOE Participants: Michael Bock, Devon Camarota, Amanda 
Colon, Lizzie Cosse, Leslie Doyle, Alicia Franklin, Charleen Long, Amy 
Poirier, and Karen Powell



Early Childhood Updates
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Early Childhood Updates
Child Count Audit Portal Open

The Child Count Audit Portal for auditing numbers opened November 29. All lead 
agencies were emailed their usernames and passwords Monday morning. Between 
now and January 5, all lead agencies should
• Compare reported Child Count numbers with internal LDOE reports and see 

where the LDOE has requested lead agency review
• Use the Child Count Audit Portal to review and validate Child Count data reported 

to LDOE and communicate regarding any updates requested to reported numbers
Child Count audit will begin November 29 and end January 5, in order to be useful 
during the coordinated enrollment process.

For questions please contact pheriche.perkins@la.gov

mailto:pheriche.perkins@la.gov
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Early Childhood Updates
Performance Profiles

● The 2020-2021 Performance Profiles will reflect the flexibilities approved by BESE for sites that 
received at least one observation:
○ The Department will publish Performance Scores based on 2020-2021 data when those 

scores were higher than Performance Scores published in Fall 2020. 
○ For all other sites, the Department extended 2019-2020 Performance Scores. 
○ The Department will update all informational metrics for 2020-2021 Performance 

Profiles. 

● The Department has released Early Childhood Performance Scores and Ratings on the 
Louisiana Believes website and expects an update to Schoolfinder shortly. 
○ In addition to 2020-2021 Performance Scores, the website includes a frequently asked 

questions document.
Please contact pheriche.perkins@la.gov with any questions.  

The Department has released Early Childhood Performance Scores and Ratings on the Louisiana Believes 
website and expects these to be reflected in School and Center finder soon. 

https://www.louisianabelieves.com/early-childhood/performance-profiles
https://www.louisianabelieves.com/docs/default-source/data-management/2020-2021-performance-profile-update-frequently-asked-questions.pdf?sfvrsn=2516418_2
mailto:pheriche.perkins@la.gov
https://www.louisianabelieves.com/early-childhood/performance-profiles
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Early Childhood Updates
Fall 2021 Observation Completion

● Lead Agencies are responsible for observing all classrooms open on October 1, 2021. As of Monday (November 29):

○ Currently West Carroll & Concordia have 100% observation completion.
○ East Baton Rouge holds the record for total number of observations this semester: 384

● Lead Agencies can receive updates on observation completion via the “Reports” section of the Early Childhood CLASS®
Portal, “System Level Reports” includes information about: 

○ Community Network CLASS Observations Completion Report
○ Community Network CLASS Observations Planned
○ Community Network CLASS Observations Missing

● Lead agencies that are unable to observe a classroom, despite their best efforts, can submit a Fall 2021 Classroom 
Level Observation Waiver Request. Lead agencies that expect to submit a large volume of waiver requests may request 
an excel spreadsheet. 

Please contact pheriche.perkins@la.gov for more information or to request an excel spreadsheet. 

Lead Agencies should plan to have all observations accounted for by December 15, 2021, the deadline for the 
Fall Observation Period. 

https://leads5.doe.louisiana.gov/ecs/ListOfNetworks
https://leads5.doe.louisiana.gov/ecs/ListOfNetworks
https://leads5.doe.louisiana.gov/ecs/ListOfNetworks
https://form.jotform.com/213324413000131
mailto:pheriche.perkins@la.gov
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Coordinated Enrollment
Planning Sequence

Blueprint
Establishes mission, vision, and goals

Coordinated Funding Request
Allocates resources according to local needs and family choice

Super App
Applies for funding and communicates local priorities

Coordinated Enrollment Plan
Coordinates and executes the early childhood enrollment process

Self-Assessment for Coordinated Enrollment
Evaluates and reflects for continuous improvement



8

Submit 
Coordinated 

Enrollment Self-
Assessment

Submit Super App, 
Coordinated Funding 

Request, and 
Coordinated 

Enrollment Plan

Networks 
collaborate with 

program 
partners 

Release of 2022-
2023 Coordinated 
Enrollment Plan 
Word Template

Coordinated Enrollment 
Timeline

December 2021 January 2022 February 2022 July 2022



Upcoming Events
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Super App Key Dates

Application Action Timeline

Super App Super App released November 1

Believe! Believe! application released for early childhood 
lead agencies

November 8

Super App Super App DUE February 4

Believe! Believe! application DUE for early childhood lead 
agencies

February 4
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Lead Agency RFA Important Dates
Date Events

December 1, 2021

Applicants indicate intent to apply by emailing amanda.colon@la.gov

Any current lead agency that does not intend to apply for continued designation 
should notify amanda.colon@la.gov

December 7, 2021 Information on the Lead Agency RFA details will be shared during the lead agency 
weekly webinar.

February 4, 2022 Application submitted and emailed as one document by 4:30 pm to 
amanda.colon@la.gov

April 2022 Lead agency allocations are submitted to BESE for approval

June 2022 New funding cycle begins

mailto:amanda.colon@la.gov
mailto:amanda.colon@la.gov
mailto:amanda.colon@la.gov
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Developmental Screening Initiative
Support

Event Why When Access

DSI Training Survey To determine the need for 
additional ASQ training ASAP Developmental Screening 

Initiative Survey

DSI Network Calls
To learn from the 
networks and understand 
current practices

Every Wednesday, from 8 -
10 a.m. Calendly

DSI Office Hours

To provide monthly 
collaboration and updates 
on the developmental 
screening initiative

Second Thursday from 
10:30-11:00 a.m.

Zoom Link:
https://ldoe.zoom.us/j/969
42916377
Meeting ID: 969 4291 
63771
Meeting Passcode: 013670

If you have any questions or more information contact charleen.long@la.gov.

https://forms.gle/Qeuouh9YnB4NmSHY9
https://calendly.com/charleen-long-earlyand-accurateid-/30min
https://ldoe.zoom.us/j/96942916377?pwd=Nk8xWnlXajNnaDdCUFFsL0N1RUhrdz09
mailto:charleen.long@la.gov


Resources
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Super App Resources

Blueprint: Networks need to upload their blueprint. Unlike in previous years, this will be a PDF 
upload, not a link to a website address. Networks need to upload their full blueprint, not 
abbreviated or shortened versions. 

• To help with blueprint creation or updates, the Department has issued guidance, a 
suggested workbook, and a template.

Coordinated Funding Request: The Coordinated Funding Request (CFR) encompasses requests for 
LA 4, NSECD, and B-3 Seats as well as reporting on local funding for the Early Childhood Education 
Fund. School system lead agencies will submit their CFR through Super App. Lead agencies who 
are not school systems will submit their CFR via FTP or survey. 

• The Early Childhood Guidance for Super App includes an appendix with an in-depth 
overview of each early childhood funding source. All Coordinated Funding Requests require 
a 10 day public comment period, and networks must report how they provided 
opportunities for providers and stakeholders to comment. 

https://www.louisianabelieves.com/docs/default-source/early-childhood/super-app---early-childhood-blueprint-guidance.pdf?sfvrsn=4b4c991f_2
https://www.louisianabelieves.com/docs/default-source/early-childhood/super-app---early-childhood-blueprint-workbook.pdf?sfvrsn=ff7f991f_2
https://www.louisianabelieves.com/docs/default-source/early-childhood/super-app---early-childhood-blueprint-template.pdf?sfvrsn=fe7f991f_2
https://www.louisianabelieves.com/docs/default-source/early-childhood/coordinated-funding-request-template.xlsx
https://www.louisianabelieves.com/docs/default-source/district-support/early-childhood-guidance-for-super-app.pdf?sfvrsn=753c991f_2
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Super App Resources

Early and Accurate Identification: The school system should submit their response in narrative form. 
Include any of the work that is happening within your community network relating to the 
Developmental Screening Initiative.

• Strategies for Success Guidebook
• Early Childhood Developmental Screening Guidebook
• Early Childhood Developmental Screening Guidance for Lead Agencies

High-Quality Curriculum: Based on your blueprint, identify the number of newly-created early 
childhood classrooms, in each age band, that are in need of high-quality curriculum for the 2022-2023 
school year. 

• Funding will only be provided to classrooms opened after July 1, 2021. Sites with newly-created 
classrooms that will be receiving curriculum purchased with CLSD funding must be indicated 
within the budget detail in eGMS. 

• Funding for existing child care classrooms in need of high-quality curriculum can be requested 
within the Believe! application. 

https://www.louisianabelieves.com/docs/default-source/students-with-disabilities/strategies-for-success-a-guidebook-for-supporting-students-with-disabilities.pdf
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screenings-guidebook.pdf?sfvrsn=10
https://www.louisianabelieves.com/docs/default-source/early-childhood/early-childhood-developmental-screening.pdf


16

Lead Agency Events 
• December 1: Intent to Apply to amanda.colon@la.gov
• December 7: Lead Agency RFA details during Office Hours
• December 9: Developmental Screening Office Hours at 10:30 a.m.
• December 14: Release Coordinated Enrollment Plan Word 

Template
• December 15: TS GOLD Webinar
• December 15: CLASS observations- last day to enter into the 

portal
• February 4: Super App, Blueprint, & Coordinated Funding Request
• February 28: Coordinated Enrollment Plan due via Jotform

Other Key Dates
• January 5: Child Count audit numbers due in portal.
________________________________________________ 
Optional Q & A Session from 3:30-4:00 after Office Hours

• Nov. 30: Believe! Question and Answer Sessions

Events and Deadlines

mailto:amanda.colon@la.gov
https://ldoe.zoom.us/j/96942916377
https://ldoe.zoom.us/j/94005330933


17

Optional Believe!  Question and Answer 
Breakout Sessions

We will dedicate the next 30 minutes to sharing questions and ideas about the 
Believe! Application. 

• Category 1: Child Care Stabilization 
• Category 2: Expands Access  
• Category 3: High-Quality Classrooms
• Category 4: Empowers Families 
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