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Early Childhood Care and Education Advisory Council
Report on the Child Care Assistance Program

In July 2016, the Early Childhood Care and Education Advisory Council endorsed the
revisions to Bulletin 139, Louisiana Child Care and Development Fund Programs with a
request that the following items be reported back by January 2017:

* Revise employment criteria for qualifying applicants , with special consideration for
qualifying applicants that have a child with special needs.

* An update on potential process for including part-time school attendance as qualification
criteria for the Child Care Assistance Program.

* Regulations or guidance for how the Child Care Assistance Program (CCAP) waitlist will
be prioritized.

* Considerations for expanding the number of absences permitted within the qualification
criteria for the Child Care Assistance Program for children with special needs.

* Revisit the proposed Child Care Assistance Program rates with an explicit focus on
infants and toddlers.

* Update on the status of the foster care program within the Office of Community
Services.
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' Report on the Child Care Assistance Program
Employment and School Attendance Qualification

In August 2016, BESE approved revisions to the employment qualification criteria:
» All qualifying applicants must be employed for 20 hours per week.
* Qualifying applicants that have a child with special needs must demonstrate that they
are employed for 15 hours per week.

* Revised employment qualifications are expected to be implemented this spring.

Including Full and Part-Time School Attendance in Employment Qualification:
* Beginning February 2017, the educational qualification criteria will include being
enrolled as a full-time student in an education or training program.
— Full-time status is determined by the training institution, which must be accredited by the
state of Louisiana or a national organization.

— Education or training program must result in a degree or certificate that is designed to
promote job skills.

* Part-time school attendance is included with part-time employment to meet CCAP
qualification criteria.
* |tis expected that most students will now qualify for CCAP enrollment.
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| Report on the Child Care Assistance Program
Planning for Potential CCAP Waitlist

Planning for CCAP Waitlist:
* Current policy states that after all available CCAP slots are filled, a statewide waiting list

of eligible families will be established and maintained.
— Households on the waitlist will be classified based on priority and need, based on

internal protocol and processes developed by the Department.
* Initial analysis indicates that a waitlist will not be necessary until 2018.

Protocol for CCAP Waitlist:
* The CCAP waitlist will prioritize applicants based on the highest need.
* There will be consideration given to the following factors:
— Date the application was received
— Priority for homeless, foster children, STEP Participants, and children with special

needs.

The Department plans to do ongoing analysis to ensure prioritization of families in most

need.

e
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Report on the Child Care Assistance Program
Allowable Absences for Children with Special Needs

The Department has evaluated the current CCAP allowable absences for children with

special needs and is planning to pilot an improved process for excused absences.

Proposed revisions to CCAP Absence Policy for Children with Special Needs :
e Currently allows 5 absence days per month, without documentation.
* Beginning in 2018, the Department will pilot a process expanding the number of
absences permitted for children with special needs:
— Centers will receive payment for beyond five absences as long as the family supplies a
doctor’s note.
» Revised CCAP rates for children with special needs will go in to effect this spring.

Increase the maximum full-time CCAP rate up to 26% for all children with special needs.

Proposed -

Infant/Toddler - & Olde Proposed 3 &

Special Needs & Olde pecia Older Special

Rate* - TN E W Needs Rate*
Type lll $22.50 $26.65 $28.25 $21.50 $25.65 $27.00
Military Center $22.50 $26.65 $28.25 $21.50 $25.65 $27.00
Family Child Care $16.00 $19.50 $20.00 $15.00 $18.50 $18.75
In-Home Child Care $15.50 $18.90 $19.50 $14.50 $17.90 $18.25
School Child Care $16.00 $19.50 $20.00 $15.00 $18.50 $18.75

*rounded up to nearest quarter dollar.

g
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| Report on the Child Care Assistance Program
V__._'_A‘Considering CCAP Rates for Infants and Toddlers

The Department has continued to support publicly-funded centers to provide high-quality

care to Louisiana’s children under the age of three years old.

Increased Rates for Infants and Toddlers:

* In August 2015, the State Board approved an increased infant and toddler daily CCAP
rate. New rates went into effect in February 2016.

* Infant and toddler care is further supported through enhanced bonus payments and
guarterly tiered bonus payments.

e Currently, a 3-star rated center that is receiving quality bonus payments and school
readiness tax credits will receive more than $8,700 annually for infants and toddlers.

Child Care Type I?;\gI::aX gCea;(; Infant/1;gfl3ti)ler Care
Type llI $21.50 $22.50
Family Child Care $15.00 $16.00
In-Home $14.50 $15.50

g
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- Report on the Child Care Assistance Program

| Status of Foster Care Program

The Department has continued to collaborate with the Office of Community Services at the

Department of Children and Family Services to support foster care children through CCAP.

The foster care program is managed by the Department of Children and Family services

(DCFS). The CCAP Process for foster children is as follows:

* When a child enters the foster program they become eligible for Child Care Assistance.

* The foster parents and/or caseworker places the child in an approved child care center.

* Payments are created by the caseworker and the provider is paid based on TOTS
attendance.

e At the end of each month the Department reimburses DCFS for payments made to
providers for foster children.

The Department is working to develop a new data system that will incorporate foster

children into the current payment system to simplify this process.

g

Louisiana Believes 7



~ Family Survey Report
- 2015-2016 Learning Year '




e ————— g —

~ Vision for Ensuring Kindergarten Readiness

B
&

Louisiana is unifying the early childhood system — birth to preK — so all children are ready
for kindergarten.

Shared high standards for
what children should
learn and what excellent
teaching looks like.

Teachers are excellent at
interacting with children
and guiding learning.

Expectations for health,
safety, and learning are
consistent with adequate
funding levels for
programs that serve
children well.

Families can easily enroll
and choose the best
option for their children.
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Ac'};ilmbl'erﬁe'ntation Timeline: .
Local Communities Leading the Way

2013-2014
13 Early Childhood Community Network Pilots launched

2014-2015
16 additional Community Network Pilots launched

Legislation was passed to further unify licensing, enrollment, and funding

2015 - 2016
All communities put Community Network in place
Statewide implementation was achieved through a Learning Year

2016-2017
Practice Performance Profiles have been issued based on the Learning Year
The Early Childhood Accountability system is now “live”
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Family Satisfaction Survey:
Why It Matters

Through Act 3 implementation, the Department has emphasized the importance of family
engagement and prioritized family choice.
e Coordinated Enrollment model establishes key points of interaction with families and
with communities.

* Performance profiles are designed to communicate quality to families so that they can
make informed choices about care and education

The Department has piloted ways to solicit family feedback and input:
* Through the University of Virginia’s study, the Department gained insight into family
satisfaction through surveys of families in Cohort 1 sites
* |In partnership with UVA, the Department conducted a parish-wide family survey of
Orleans families in 2014-2015

Families should receive tools to understand quality, be empowered to choose quality, and

be supported to be involved in their child’s care and education experiences.

e
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A Family Satisfaction Survey:
‘ Introduction

Through a unique public-private partnership, the United Way of Southeast Louisiana

Women’s Leadership Council and the Department conducted a statewide family survey.

The Family Satisfaction Survey garnered responses from families of publicly-funded

children in every parish and program type:

Through a partnership with LSU, programs within each community were sampled to

participate in the paper version of the survey:

e Survey was distributed to individual sites, and families could then send the responses
directly back to LSU

All families of publicly-funded children could access the online version of the survey:

e Survey link was made available by the Department to individual programs and Lead
Agencies

Responses from family surveys were aggregated at the network level and used to make two
family satisfaction metrics:

 Satisfaction with the application process; and
 Satisfaction with program quality.

g
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L Family Satisfaction Survey:
TR | Highlights

More than 2,500 Louisiana families participated, including those who have children in child

care, Head Start, and school-based pre-K.

Most families are trying to learn more about the options available for their children, and are
benefiting from recent efforts to coordinate application processes at the local level.

* 90% of families are likely to choose their program again.
* 88% of families are satisfied with the quality of the program their child attends.
* 55% of families believe their children are learning important skills.

e Less than a third feel fully knowledgeable as to whether their program meets quality
benchmarks.

* Many families are finding it easier to apply and access early childhood but questions remain

how to better inform and engage families, especially Louisiana’s most at-risk families.

.
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Family Satisfaction is represented as two informational metrics on the Community

Network practice performance profile.

PRACTICE .
LEARNING i

YEAR: .38
el Your [
of Public

feperting W

Infants: Yes + tyr olds: No « 2yr olds: Yes « 3yr yr olds:
A community network is all publicly-funded child care. Head Start, and PreK programs in their area, typically a parish.
MEASURES OF CLASSROOM QUALITY E |EQUITABLE E

High-quality classrooms are supportive, organized, and promots children's learning |
6.00/7 |1ACCESS 7.00/7

and development.
)
- NETWORK | To achieve kindergarten readiness
STATE | o i atorisk chidzon. retworks

CLASS MEASURES (1-7 Scale)
EMOTIONAL SUPPORT % [Bcstene0)| 05 E:;v;m ncresce opportunives for
= =
(34 yoors) CLASSROOM ORGANIZATION i= PG | 95-100%

INSTRUCTIONAL SUPPORT /8@

BB ap o] 4YROLDS ENROLLED
'

= - !
TODDLER EMOTIONAL & BEHAVIORAL SUPPORT W= Proficient (5.81) P (5.06) |

|
(2Y221%)  ENGAGED SUPPORT FORLEARNING M pAPProsching s (s 26 |

1 U = Unsatisfactory | AP = Approaching Proficient | P = Proficient | E = Excellent
] 1299 1 3-4.49 | 45599 | 67

USE OF BEST PRACTICES

This is self-reported information that is not included in the rating.

9
© G 10

ASSESSMENT CURRICULUM TEACHER FAMILY
ARE TEACHERS QUALITY SUPPORT SATISFACTION
MEASURING GHILD HOW MANY SITES WERE TEACHERS ARE FAMILIES SATISFIED
’ USE AHIGH-QUALITY  SUPPORTED TO IMPROVE?  WITH THE APPLICATION
PROCESS?

CURRICULUM?

* Kk K 20% @

MOSTLY VERY
ARE FAMILIES SATISFIED
BIRTH TO 3 ACCESS: o ey
HOW MANY AT-RISK CHILDREN CAN ACCESS SEATS?

0-10% 9

BIRTH TO 3YR OLDS ENROLLED o e MOSTLY

PREPARED TEACHERS

'WHAT IS THE HIGHEST DEGREE
EARNED BY TEACHERS?

HOW MANY TEACHERS HAVE
LOUISIANA TEACHER CERTIFICATIONS?

TOTAL CERTIFIED

5% .09%  10% 50% 20%
Nodegree  CPIGDSVSIODmENt  pcsociates | Bachelors | Masters~ 6 5 %
NOTE: Under previous three-level system "EFARYHENY of
the results for this community network would be EDUCATION
4M or proficient (ouistana Selieves

FAMILY

SATISFACTION
ARE FAMILIES SATISFIED
WITH THE APPLICATION

PROCESS?

SOMEWHAT

ARE FAMILIES SATISFIED
WITH PROGRAMS?

VERY

SOMEWHAT

VERY
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A Family Satisfaction Survey:
Key Takeaways

The Department analyzed the survey results to determine statewide key takeaways.

* Takeaway 1: Most families are trying to learn more about the options available for their
children, and are benefiting from the coordinated process.

* Takeaway 2: Louisiana families are generally satisfied with the quality of their early
childhood programs, but there are still areas where programs can improve.

* Takeaway 3: More information is needed over time to understand how to best support
families through the application process to select a high-quality option for their children.

e
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L Family Satisfaction Survey:
Takeaway 1

The majority of families responded positively to questions about pursuing different ways

to learn about early childhood programs in their community.

Takeaway 1: Most families are trying to learn more about the options available for their
children, and are benefiting from the coordinated process.

* 67% of families reported visiting early childhood programs, and 56% reported receiving

information about early childhood program options from organizations within their
community.

* 63% of families reported finding out about programs was easy, and 72% reported that
applying and enrolling was easy.

.
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e Family Satisfaction Survey:
Takeaway 2

Families reported conflicting information about their satisfaction and understanding of

program quality.

Takeaway 2: Louisiana families are generally satisfied with the quality of their early

childhood programs, but there are still areas where programs can improve.

* 90% of families are likely to choose their program again, and 88% of families are satisfied
with the quality of the program their child attends.

* However, only 55% of families believe their children are learning important skills, that
their program has enough books, toys, and activities, and that their child’s caregiver is
warm and caring.

* Around a third of families indicated that they weren’t sure about several quality markers
about their child’s program, like whether there were enough adults to support their child,
or if their program offered a safe and clean environment.

g
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Family Satisfaction Survey:
Takeaway 3

Takeaway 3: More information is needed over time to understand how to best support

families through the application process to select a high-quality option for their children.

* 65% of respondents were families of four-year-old children - more information about the
experiences of families with young children will be important as the state continues to
refine its unified early childhood system.

* As communities continue to coordinate enrollment and improve the quality of their sites,
it will be critical to understand the family perspective on the success and failures of these
efforts.

 Through a more comprehensive survey that reaches more families, it may be possible to
compare the choices families are making about programs to the quality of sites reported
by performance profiles, which would be an important insight for programs,
communities, stakeholders, and the state.
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Family Satisfaction Survey:
Key Results

.

FAMILY SURVEY RESULTS:

Parent Satisfaction

My child's main caregiver/teacher is warm and caring. _ o _
My child is learning social skills. I Y
My child’s main caregiver/teacher talks with me about my child’s behavior. I | ] . _
My child’s main caregiver/teacher talks with me about my child’s learning progress. _ 1 5 _
There are enough adults in this program to care for all the enrolled children. _ 1 _
This program offers a clean and safe environment. T | Y
I feel welcome at my child’s program. TN 1 | O .
This program has enough books, toys and activities to engage my child. I ] e _
My child is generally cared for by the same caregiver/teacher every day. .10 _
My child is learning important skills that will help them in school. _ 1/ _

Don't Know Strongly Disagree Disagree Agree Strongly Agree

g
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T A S S e

"‘Key Results

If you had to do it over again, how likely would
you be to choose this early childhood program?

ity JEamlIy Satlsfactlon Su rvey:

. Extremely Likely
. Somewhat Likely
. Somewhat Unlikely

. Extremely Unlikely
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| Family Satisfaction Survey:
| Key Results

” . Extremely Satisfied
" Satisfied

- Extremely Dissatisfied

Overall how satisfied are you with the
quality of this early childhood program?
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