[bookmark: _GoBack]Initial Coaching Meeting

	Develop a Schedule
	1. Planning meetings
2. Observation(s) (In person if possible/recorded)
3. Reflective meetings

Consider planning and support structures already in place. What is the EL Coach’s current schedule? What is the current schedule of the PLCs?


	EL Assessment of Needs

	What do your EL students need?
Where are they struggling?
What is going well?

	Personal EL Instructional Goal Setting (Start slow. Begin with 2/3 goals.) 

	

	Brainstorm Supportive Practices
	

	Action Plan

	

	How will progress be tracked?
	(Google Doc, Coaching Log)

	Data Collection/Assessment Plan
	

	Materials and Resources

	

	Teacher’s Strengths
	



