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The Louisiana Afterschool Program Quality Institute (LAPQI) was established to help programs build and advance 
program quality over the course of their 5-year grant period. The Institute recognizes the need to not only ensure a 
foundational understanding among OST programs with regards to continuous quality improvement, but to also deepen 
the knowledge and skills of out of school time professionals related to high-quality program implementation and 
outcomes. 

Priority Areas | 21st CCLC Program Opportunities 
Over the next five years, 21st CCLC programs will have access to planning sessions, webinars, workshops, leadership 
development, and peer learning opportunities within the following priority areas.  
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Participate in a webinar series (3 sessions)  focused on strategies to begin implementing the LAPQI
standards during the first year of operation. Webinars will provide access to free resources, best practices,
and tips from veteran program leadership.

Receive a monthly newsletter asset package to assist in developing and maintaining a program newsletter
to strengthen communication and engagement with partners, parents, and community stakeholders. 

Receiving individual coaching sessions with LAPQI staff to support efforts to leverage the LAPQI standards
and implement them in your own program. 

Quality Training Series: 

Community Engagement Supports: 

Program Coaching: 

Annual Cost: $2,500.00

Program Packages | Fee-For-Service Opportunities 
The LAPQI is committed to equipping programs with best practices, research, and resources and offers grantees the 
following opportunities to further their program quality commitment in 2022. Grantees can select from two levels of 
annual fee-for-service program packages. Service offerings will be updated and customized on an annual basis.  

Level 1

Participate in a webinar series (3 sessions) focused on strategies to begin implementing the LAPQI 
standards during the first year of operation. Webinars will provide access to free resources, best practices, 
and tips from veteran program leadership.

Receive a monthly newsletter asset package to assist in developing and maintaining a program newsletter 
to strengthen communication and engagement with partners, parents, and community stakeholders. 
Receive a monthly social media asset package to assist in developing and maintaining weekly content to 
strengthen communication and engagement with partners, parents, and community stakeholders. 

Receiving individual coaching sessions with LAPQI staff to support efforts to leverage the LAPQI standard 
and implement them in your own program. 
Receive individual coaching sessions with LAPQI staff to develop and implement a plan to celebrate Lights 
on Afterschool with your program and community stakeholders. 

Quality Training Series: 

Community Engagement Supports: 

Program Coaching: 

Annual Cost: $5,000.00
Level 2

Act
Now!

Contact Us to Learn More!


