Louisiana Center For
Afterschool Learning
Program Sustainability:

Assets & Needs
+ Strengths - Weaknesses
What are we doing What are we doing
well? These are not so well? What are

attributes that we can we missing?
control.
+ Opportunities - Threats
What are local What local conditions,
conditions, trends, |trends or other factors
other programs that are negative and
are positive but outside of our
outside of our control?
control?




