
	

Program Sustainability: 
Brainstorm Action Steps 

Opportunities & 
Weaknesses		

Areas	where	there	is	
potential	to	build	
capacity	to	address	

problems,	but	additional	
resources/investments	

might	be	needed.	

Opportunities & 
Strengths 

Areas	where	you	can	
build	on	existing	

capacity	for	maximum	
impact	or	quick	wins.	

	
	

Threats & 
Weaknesses  

	Areas	that	are	high	risk	
that	must	be	addressed.	

	
	

Threats & 
Strengths 

Areas	where	you	can	
proactively	address	

threats	without	need	for	
significant	capacity	

building,	or	“things	to	
keep	an	eye	on.”	

	


