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W Large District — Limited Funds

e 25,318 Students

e 42 Schools / 11 High Schools / Pathways / Literacy and
Technology Center

* Total expenditures per child — Ranked 56t of 69
districts

5,681 Credential Files uploaded to eScholar (15/16)
e Large POS in Skilled Crafts (1857 students)

e Healthcare Sites (978 students)(7 CNA , 2 Patient Care,
3 EMT, 10 FR)
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< WHEN YOU GET THE BUY IN

e CTE Snapshot of Walker High School

e Example of positive effect of "School Buy-In"

* Increase student opportunity "l“_;‘_“‘“ 3“““““‘““""“““3“"“f'_'“'“?
e School "culture" changes % ’ ‘
e Decrease student drop out

. . . TEAGH: KIDS|ITS;0K:T0,WORK\WITH
* Decrease discipline THEIR HANDS TOEARNALIVING

* Increase in school performance scores

e 2015 Cohort LPPS 1146/1360 students graduated with 110 or
higher
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. Key to Smart Spending

e Communication
* Have a plan (short term & long term)

e Know what schools want and need — Mini Grant Form

 Knowledge of the guidelines for each funding
source

e Include all stakeholders: business, district staff,
school administration, instructors & staff

Louisiana Believes 6
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~ Career Development Fund (CDF)

6% Adder ($238)

Increase Student access to High Value CTE Courses
e Teacher Training for Jump Start Credentials
 Facilities, Materials, Equipment related to JS

Credentials _ _

. Credentlalln.g Exams Cost T Fectricians
* Transportation

e CDF Qualifying Courses — List changes every school
year based on the trends in the Louisiana economy
and the dedication to fund CTE programs that are not
yet available to sufficient numbers of Louisiana
students.
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http://www.louisianabelieves.com/docs/default-source/jumpstart/2015-2016-jump-start-technical-course-grid.pdf?sfvrsn=34
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e Intended to focus on CTE courses, academic work
towards TOPS, advanced courses not offered at the
school, dual enrollment or remediation.

* 526 per student in grades 7th-12t" / 2016-17
Legislature approved an additional $9 per student

e All SCA funds are regulated through the Central
Office

e Our Focus — ACT Prep, CTE, and Remediation
Software

Loutlsiana Believes 8
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~ TOPS Tech Early Start

* S600 per academic year / up to 6 hours per
semester

e Articulation agreements
e Dual enroll students using your own instructors

e Good for students / good for the Technical
Colleges

Louisiana Believes 9
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* Funding directed to three Programs of Study as
determined by regional demands

* One selected by the district

e Teacher training and professional development at
all levels

* Innovation targeting special populations
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* Market your programs

e Celebrate program success!

e Keep your board members up to date on your
programs.

e Use when other sources are not eligible

Louilsiana Believes i1
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e Chamber of Commerce — Education Committee,
_eadership Livingston, Leads for Lunches

e Livingston Economic Development Council (LEDC)

e Regional Industry (large & small)
e Post Secondary Partners
* Program Instructors

* Return on Investment
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Jump Start is Louisiana's new Career
and Technical Education program.

Through Jump Start students earn industry
credentials while still in high school.

Jump Start students graduate high school prepared
to secure a high-wage job and attend a
technical or community college.
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